PEARL RIVER COMMUNITY COLLEGE
Board of Trustees Meeting Minutes

May 12, 2026

The Board of Trustees of Pearl River Community College met on Tuesday, May 12, 2026, at 1:00
p.m. for their monthly meeting. This meeting was held in the West Dining Room of the Olivia
Bender Cafeteria on the Pearl River Community College campus in Poplarville, Mississippi.

Trustees in Attendance/Absent:

Mr. Tony Waits, Chairman Mr. Frank Ladner
Mr. Dale Purvis, Vice Chairman - Absent Mr. Brian Foster

Mr. Jeremy Weir, Secretary Mr. Keith Cavaliere
Dr. Wesley Quick Mr. Brian Freeman
Mr. Ike Haynes Ms. Paulette Holliday
Ms. Teenia Perry Ms. Teresa Stafford
Mr. Donnie Williamson Dr. Marcus Houston
Mr. Rhett Ladner Ms. Pamela Munger

PRCC Staff in Attendance/Absent:

Dr. Adam Breerwood, President

Ms. Maghan Smith, Executive Assistant to the President

Mr. Patrick Ochs, Chief of Staff

Dr. Martha Lou Smith, Provost

Dr. Jana Causey, Vice President for Forrest County Campus

Dr. Jennifer Seal, Vice President for Planning and Accreditation

Dr. Jeff Long, Vice President for Poplarville Campus

Dr. Raymunda Barnes, Vice President for Hancock County Campus

Dr. Candace Harper, Vice President for Enrollment Management

Dr. Kady Pietz, Vice President for Student Services

Ms. Delana Harris, Executive Director of Development Foundation and Alumni Services
Ms. Bettye Clark, Chief Financial Officer

Mr. Craig Tynes, Executive Director of Facility Planning and Capital Projects
Mr. Matt Logan, Chief Information Olfficer

Invocation and Pledge

Chairman Tony Waits presided and opened the meeting. Mr. Keith Cavaliere provided the
Invocation. Following the Invocation and Pledge of Allegiance, the following business was
transacted.

Guests
None.

Recognitions

Dr. Breerwood recognized Brian Freeman, Superintendent of Forrest County School District for
his almost 14 years of service on the PRCC Board of Trustees. He will be retiring on June 30,
2026. Dr. Breerwood presented him with a plaque and a photo was taken.

Dr. Breerwood recognized the Pearl River Community College Wildcats Baseball team for
capturing the 2026 MACCC Baseball Championship. The Wildcats will compete for the NJCAA
Division II National Championship in Enid, Oklahoma, later this month. Following the



Page 2

May 12, 2026

recognition, a photo was taken featuring the coaches, players, Dr. Breerwood, and Chairman
Waits in celebration of the team's outstanding achievement and upcoming championship
opportunity.

Dr. Breerwood recognized the Pearl River Community College Wildcats Softball team for
finishing as runner-up in the NJCAA Region 23 Softball Tournament and earning the program's
first-ever berth in the NJCAA Division II Softball World Series. The Wildcats will travel to
Spartanburg, SC later this month to compete on the national stage. Following the recognition, a
photo was taken featuring the coaches, players, Dr. Breerwood, and Chairman Waits in
celebration of this historic achievement and the team's upcoming appearance in the World Series.

Presentations
None.

Approval of Minutes

Chairman Waits called for approval of the April 14" board meeting minutes. A motion was made
by Frank Ladner, seconded by Teenia Perry, to approve the April 14, 2026, board meeting minutes
as presented. The motion was unanimous.

Departmental Reports

Departmental reports were presented by Dr. Causey, Dr. Harper, Dr. Smith, Dr. Seal, Dr. Barnes,
and Dr. Pietz.

Financial Reports

Ms. Clark presented and reviewed the Reconciled Bank Balances ending April 30, 2026, and
Unrestricted Current Fund Statement of Expenditures ending April 30, 2026. No board action
was necessary for these reports.

Ms. Clark presented for review and approval April 1, 2026, through April 30, 2026,
Disbursement Register (Claim Docket) in the amount of $3,612,246.23 total disbursements.
Included in this amount are student refunds in the amount of $396,691.71. A motion was made by
Donnie Williamson, seconded by Rhett Ladner, to approve the Disbursement Register as stated
and defined herein. The motion was unanimous. The original Disbursement Register is on file in
the Business Office.

Ms. Clark presented for review and approval the May 2026 Fixed Assets Deletion Report
institution-wide in the amount of $21,392.85. The report contains various unserviceable computers
and electronic items that are no longer in use and will be prepared for salvage. A motion was made
by Rhett Ladner, seconded by Teenia Perry, to approve the May 2026 Fixed Assets Deletion
Report as stated and defined herein. The motion was unanimous. The original report is on file in
the Business Office.

Ms. Clark presented for review and approval the FY2027 Proposed Salary Schedule. A motion
was made by Brian Foster, seconded by Teresa Stafford to approve the salary schedule as stated
and defined herein. The motion was unanimous.
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Ms. Clark presented for review and approval the FY2027 Student Fee Sheet. A motion was made
by Brian Freeman, seconded by Donnie Williamson to approve the student fee sheet as stated and

defined herein. The motion was unanimous.

Personnel Matters — Resignations and Retirements

Ms. Reid presented for acceptance the resignation of Ms. Rhonda Coleman from the position of
Adult Education Instructor effective June 30, 2026.

Ms. Reid presented for acceptance the resignation of Ms. Kelsie Dove from the position of
Instructor of English (9 Months) effective July 31, 2026.

Ms. Reid presented for acceptance the resignation of Mr. William “Brad” Frazier from the
position of Instructor of Electronics Technology (9 Months) effective July 31, 2026.

Ms. Reid presented for acceptance the resignation for purposes of retirement of Ms. Tonya
Harbison from the position of Instructor of Associate Degree Nursing (10 Months) effective April
30, 2026.

Ms. Reid presented for acceptance the resignation for purposes of retirement of Ms. Michelle
Patterson from the position of Instructor of Cosmetology (11 Months) effective June 30, 2026.

A motion was made by Dr. Marcus Houston, seconded by Teresa Stafford, to accept the
resignations and retirements of Ms. Coleman, Ms. Dove, Mr. Frazier, Ms. Harbison, and Ms.
Patterson as presented and defined herein. The motion was unanimous.

Personnel Matters — Recommendations for Employment and Employee Transfers

Ms. Reid presented for approval the recommendation of Mr. Sean Murphy for the position of
Instructor of Computer Science (9 Months) effective August 1, 2026.

Ms. Reid presented for approval the recommendation of Ms. Bethany Woods for the position of
Instructor of Art (9 Months) effective August 1, 2026.

A motion was made by Donnie Williamson, seconded by Dr. Wesley Quick, to accept the
recommendations of Mr. Murphy and Ms. Woods as presented and defined herein. The motion
was unanimous.

Legal Matters
None.

Other Business

None.

President’s Report

Dr. Breerwood informed the board that graduation was a wonderful day for students and their
families and friends. He noted that the campus was filled with visitors and emphasized the
importance of witnessing how meaningful the occasion is for graduates and their loved ones. Dr.
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Breerwood expressed his appreciation to Dr. Smith and her team for their hard work in planning
and executing a successful commencement ceremony.

Dr. Breerwood informed the board that he is closely monitoring enrollment trends for the
Summer and Fall 2026 semesters. He reported that Fall 2026 enrollment is currently trending
ahead, reflecting positive growth as registration continues. He noted that the college will
continue to monitor enrollment activity throughout the summer and leading into the fall
semester.

Dr. Breerwood informed the board that, moving forward, his office can provide board meeting
materials and information in whatever format best meets the board members' needs. He noted
that materials can be distributed through email, BoardBook, or other preferred methods to ensure
members have convenient access to the information necessary for board meetings.

Dr. Breerwood congratulated Dr. Smith on the award she will receive Thursday evening at the
Foundation Alumni Awards Dinner and commended her for this well-deserved recognition.

Dr. Breerwood reminded the board of the upcoming Mississippi Association of Community
Colleges Board of Trustees Conference, which will be held June 1-3 in Biloxi at the Beau
Rivage Resort & Casino. He encouraged board members to attend.

Dr. Breerwood reminded the board that the next meeting will be held Tuesday June 9™ on the
Poplarville Campus.

Dr. Breerwood thanked the board for their continued support and expressed his appreciation to
the evaluation committee and board members for their work in completing his evaluation. He
also thanked them for the positive evaluation results and for their confidence in his leadership.

Chairman Tony Waits informed the board that the evaluation committee met to review and
discuss Dr. Breerwood’s 2026 evaluation results, as well as the details of his contract. Following
the committee’s discussion, a recommendation was made to extend Dr. Breerwood’s contract
through 2030. A motion was made and seconded by the committee to approve the
recommendation as stated and defined herein. The motion was unanimous.

Adjournment

There being no further business to come before the Board of Trustees, Chairman Waits called for
the meeting to be adjourned. A motion was made by Teresa Stafford, seconded by Dr. Wesley
Quick to adjourn. The motion was unanimous.

The next meeting of the PRCC Board of Trustees will be held Tuesday, June 9, 2026, at 1:00 p.m.
at Pearl River Community College’s Olivia Bender Cafeteria.

Tony Waits Jeremy Weir
Chairman of the Board Secretary of the Board
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Exhibit Items for May 12, 2026, Board of Trustees Meeting Minutes

None.

The official signed minutes and Exhibit Items (if applicable)
are on file in the PRCC President’s Office and
are available for viewing upon request.



