PEARL RIVER COMMUNITY COLLEGE
Board of Trustees Meeting Minutes

April 14, 2026
The Board of Trustees of Pearl River Community College met on Tuesday, April 14, 2026, at 1:00
p.m. for their monthly meeting. This meeting was held in the West Dining Room of the Olivia

Bender Cafeteria on the Pearl River Community College campus in Poplarville, Mississippi.

Trustees in Attendance/Absent:

Mr. Tony Waits, Chairman Mr. Frank Ladner

Mr. Dale Purvis, Vice Chairman Mr. Brian Foster

Mr. Jeremy Weir, Secretary - Absent Mr. Keith Cavaliere

Dr. Wesley Quick - Absent Mr. Brian Freeman - Absent
Mr. Ike Haynes Ms. Paulette Holliday

Ms. Teenia Perry Ms. Teresa Stafford

Mr. Donnie Williamson Dr. Marcus Houston

Mr. Rhett Ladner Ms. Pamela Munger

PRCC Staff in Attendance/Absent:

Dr. Adam Breerwood, President

Ms. Maghan Smith, Executive Assistant to the President

Mr. Patrick Ochs, Chief of Staff

Dr. Martha Lou Smith, Provost

Dr. Jana Causey, Vice President for Forrest County Campus

Dr. Jennifer Seal, Vice President for Planning and Accreditation

Dr. Jeff Long, Vice President for Poplarville Campus

Dr. Raymunda Barnes, Vice President for Hancock County Campus

Dr. Candace Harper, Vice President for Enrollment Management

Dr. Kady Pietz, Vice President for Student Services

Ms. Delana Harris, Executive Director of Development Foundation and Alumni Services
Ms. Bettye Clark, Chief Financial Officer

Mr. Craig Tynes, Executive Director of Facility Planning and Capital Projects
Mr. Matt Logan, Chief Information Olfficer

Invocation and Pledge

Chairman Tony Waits presided and opened the meeting. Dr. Marcus Houston provided the
Invocation. Following the Invocation and Pledge of Allegiance, the following business was
transacted.

Guests

None.

Recognitions

Dr. Breerwood recognized the Women’s Basketball Team for capturing the 2026 MACCC State
Championship and finishing as Region 23 Runner-Up. Dr. Jeff Long also shared remarks,
highlighting Coach Shanae Govan-Williams’ leadership and accomplishments in her first year as
head coach. Coach Williams then introduced her team and staff, reflecting on the season’s success
and expressing her gratitude and excitement about being part of PRCC. The ceremony concluded
with a team photo alongside their championship trophy.



Page 2

April 14, 2026

Presentations
None.

Approval of Minutes

Chairman Waits called for approval of the March 10" board meeting minutes. A motion was
made by Frank Ladner, seconded by Teenia Perry, to approve the March 10, 2026, board meeting
minutes as presented. The motion was unanimous.

Departmental Reports

Departmental reports were presented by Dr. Smith, Dr. Causey, Dr. Seal, Dr. Barnes, Dr. Long,
Dr. Harper, Dr. Pietz, and Ms. Harris.

The Buildings and Grounds Committee met to review two items requiring approval. First, a
certified bid tabulation form was presented for the Nursing Building chiller replacement
project. The college received three bids from KBM Solutions, Lee Mechanical Solutions, Inc.,
and Universal Services, Inc. Dr. Breerwood recommended accepting the bid from KBM
Solutions in the amount of $174,917.00. A motion was made and seconded by the Buildings and
Grounds Committee to approve the recommendation as presented. The motion was unanimous.

Next, the committee reviewed a certified bid tabulation form for the Brownstone Center Annex
Building. Dr. Breerwood informed the committee that approximately $1 million had been
reduced from the original bid estimate. He recommended approving the bid from Mac’s
Construction in the amount of $14,905,402.46. The project will include a new band hall, choral
room, band field, parking, and related improvements. A motion was made and seconded by the
Buildings and Grounds Committee. The motion was unanimous.

Financial Reports

Ms. Clark presented and reviewed the Reconciled Bank Balances ending March 31, 2026, and
Unrestricted Current Fund Statement of Expenditures ending March 31, 2026. No board
action was necessary for these reports.

Ms. Clark presented for review and approval March 1, 2026, through March 31, 2026,
Disbursement Register (Claim Docket) in the amount of $5,058,734.30 total disbursements.
Included in this amount are student refunds in the amount of $2,121,462.55. A motion was made
by Brian Foster, seconded by Teenia Perry, to approve the Disbursement Register as stated and
defined herein. The motion was unanimous. The original Disbursement Register is on file in the
Business Office.

Ms. Clark presented for review and approval the April 2026 Fixed Assets Deletion Report
institution-wide in the amount of $156,913.93. The report contains various unserviceable
computers and electronic items that are no longer in use and will be prepared for salvage. A motion
was made by Teresa Stafford, seconded by Brian Foster, to approve the April 2026 Fixed Assets
Deletion Report as stated and defined herein. The motion was unanimous. The original report is
on file in the Business Office.
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Personnel Matters — Resignations and Retirements

Ms. Reid presented for acceptance the resignation of Ms. P. Diane Swilley-Blackman from the
position of Adult Education/MiBest Counselor (11 Months) effective April 30, 2026.

Ms. Reid presented for acceptance the resignation for purposes of retirement of Mr. Fred Goins
from the position of English Language Learning (ELL) Instructor effective May 31, 2026.

A motion was made by Dr. Marcus Houston, seconded by Teresa Stafford, to accept the
resignations of Ms. Smilley-Blackman and Mr. Goins as presented and defined herein. The
motion was unanimous.

Personnel Matters — Recommendations for Employment and Employee Transfers

Ms. Reid presented for approval the recommendation of Mr. Sean Murphy for the position of
Instructor of Recording Media Arts (9 Months, 3/5) effective August 1, 2026.

Ms. Reid presented for approval the recommendation of Ms. Victoria Waaga for the position of
Instructor of Speech (9 Months) effective August 1, 2026.

Ms. Reid presented for approval the transfer of Ms. Lauren Kelly from the position of Instructor
of Associate Degree Nursing (12 Months) to the position of Instructor of Medical Billing and
Coding (9 Months) effective August 1, 2026.

A motion was made by Teenia Perry, seconded by Frank Ladner, to accept the recommendations
and transfer of Mr. Murphy, Ms. Waaga, and Ms. Kelly as presented and defined herein. The
motion was unanimous.

Legal Matters
None.

Other Business

Dr. Smith presented for review and approval the FY2029 Academic Calendar. A motion was
made by Dr. Marcus Houston, seconded by Donnie Williamson, to approve the mission statement
and strategic goals as stated and defined herein. The motion was unanimous.

President’s Report

Dr. Breerwood provided the board with an update on budget figures from the Mississippi
Legislature. He noted that it will be a somewhat challenging budget year; however, he and his
cabinet are making appropriate decisions to address the situation.

Dr. Breerwood thanked the board for approving the Brownstone Center Annex project, noting
that the college is ready to move forward. He added that the project has been a long time coming
and expressed appreciation for the board’s support.

Dr. Breerwood informed the board that he and Patrick Ochs, Chief of Staff, have been spending
significant time meeting with private donors and federal legislators. He shared that Senator Hyde-
Smith and Congressman Ezell assisted the college in securing $2 million for roads and
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infrastructure last year. He also noted that Senator Hyde-Smith has expressed interest in helping
secure an additional $2 million in the coming year.

Dr. Breerwood discussed the need for additional dormitories, noting that increased enrollment is
creating a greater demand for student housing and campus space. He stated that he is also having
ongoing conversations with food services regarding potential expansion to support the growing
student population.

Dr. Breerwood shared that he will be meeting with Bettye regarding the upcoming FY27 budget,
noting that there are many competing needs. He emphasized that all departments have been asked
to consolidate efforts and do more with less.

He also discussed ongoing conversations about scholarships and the importance of identifying
institutional funding sources to help offset costs. While the college has strong academic programs,
including nursing, he noted the challenge of sustaining instructional costs and the need to balance
paying faculty with controlling overall spending.

Dr. Breerwood added that some programs may need to be evaluated further, including
considerations such as program fees, revenue generation, and long-term sustainability. He noted
that as the fourth-largest college in the state, the institution is continuing to grow and the gap with
other colleges is narrowing. However, he explained that disparities in county-level funding where
some institutions receive significantly more support create additional financial challenges.

He concluded by stating that increased enrollment is helping, but local county support is
comparatively smaller, and he encouraged everyone to help share the college’s story within their
communities.

Adjournment

There being no further business to come before the Board of Trustees, Chairman Waits called for
the meeting to be adjourned. A motion was made by Teenia Perry, seconded by Dale Purvis to
adjourn. The motion was unanimous.

The next meeting of the PRCC Board of Trustees will be held Tuesday, May 12, 2026, at 1:00
p.m. at Pearl River Community College’s Olivia Bender Cafeteria.

Tony Waits Jeremy Weir
Chairman of the Board Secretary of the Board

Exhibit Items for April 14, 2026, Board of Trustees Meeting Minutes

None.

The official signed minutes and Exhibit Items (if applicable)
are on file in the PRCC President’s Office and
are available for viewing upon request.



