
PEARL RIVER COMMUNITY COLLEGE 

Board of Trustees Meeting Minutes  
 

March 10, 2026 
 
The Board of Trustees of Pearl River Community College met on Tuesday, March 10, 2026, at 
1:00 p.m. for their monthly meeting. This meeting was held in the West Dining Room of the Olivia 
Bender Cafeteria on the Pearl River Community College campus in Poplarville, Mississippi.  
 
Trustees in Attendance/Absent: 

 
Mr. Tony Waits, Chairman      Mr. Frank Ladner  
Mr. Dale Purvis, Vice Chairman     Mr. Brian Foster 
Mr. Jeremy Weir, Secretary - Absent     Mr. Keith Cavaliere   
Dr. Wesley Quick       Mr. Brian Freeman  
Mr. Ike Haynes       Ms. Paulette Holliday  
Ms. Teenia Perry - Absent     Ms. Teresa Stafford 
Mr. Donnie Williamson      Dr. Marcus Houston  
Mr. Rhett Ladner         Ms. Pamela Munger - Absent  
      
PRCC Staff in Attendance/Absent:   

 
Dr. Adam Breerwood, President 

Ms. Maghan Smith, Executive Assistant to the President   
Mr. Patrick Ochs, Chief of Staff 

Dr. Martha Lou Smith, Provost  
Dr. Jana Causey, Vice President for Forrest County Campus  
Dr. Jennifer Seal, Vice President for Planning and Accreditation  
Dr. Jeff Long, Vice President for Poplarville Campus 

Dr. Raymunda Barnes, Vice President for Hancock County Campus  
Dr. Candace Harper, Vice President for Enrollment Management - Absent 
Dr. Kady Pietz, Vice President for Student Services 

Ms. Delana Harris, Executive Director of Development Foundation and Alumni Services 

Ms. Bettye Clark, Chief Financial Officer  
Mr. Craig Tynes, Executive Director of Facility Planning and Capital Projects 

Mr. Matt Logan, Chief Information Officer 

 

Invocation and Pledge 

 

Chairman Tony Waits presided and opened the meeting. Dale Purvis provided the Invocation. 
Following the Invocation and Pledge of Allegiance, the following business was transacted. 
Guests 
 

None. 
 
Recognitions 

 

Dr. Breerwood recognized the PRCC Cheer Team, along with Coach Sarah Smith and Vice 
President for the Poplarville Campus, Dr. Jeff Long, and invited them to come to the front. The 
PRCC Cheer Team recently won the UCA Gameday National Championship. Dr. Long shared 
remarks about their successful season, followed by comments from Coach Smith. Each student-
athlete then introduced themselves and shared their hometown. A photo was taken of the team 
with their trophy, Dr. Adam Breerwood, and Chairman Tony Waits. 
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Presentations 

 

None. 
 

Approval of Minutes 
 

Chairman Waits called for approval of the February 10 board meeting minutes. A motion was 
made by Frank Ladner, seconded by Brian Foster, to approve the February 10, 2026, board meeting 
minutes as presented. The motion was unanimous.  
 

Departmental Reports 
 
Departmental reports were presented by Dr. Smith, Dr. Causey, Dr. Seal, Dr. Barnes, Dr. Long, 
Dr. Pietz, and Ms. Harris. 

The Buildings and Grounds Committee convened to discuss the Brownstone Center Annex bid. 
A total of five bids were received from Hanco Corporation, Orocon Construction LLC, Codaray 
Construction, Macs Construction, and Drace Construction Corp. The lowest bid was submitted 
by Macs Construction in the amount of $11,307,000. The college has initiated negotiations in an 
effort to reduce the overall project cost. Dr. Breerwood made a recommendation to enter into 
negotiations with a target price not to exceed $10,500,000 for the Brownstone Center Annex 
project. A motion was made and seconded by the Buildings and Grounds Committee to approve 
the recommendation as presented. The motion was unanimous.  

Financial Reports 
 
Ms. Clark presented and reviewed the Reconciled Bank Balances ending February 28, 2026, 

and Unrestricted Current Fund Statement of Expenditures ending February 28, 2026. No 
board action was necessary for these reports. 
 
Ms. Clark presented for review and approval February 1, 2026, through February 28, 2026, 

Disbursement Register (Claim Docket) in the amount of $8,456,231.20 total disbursements. 
Included in this amount are student refunds in the amount of $5,342,606.53. A motion was made 
by Ike Haynes, seconded by Rhett Ladner, to approve the Disbursement Register as stated and 
defined herein. The motion was unanimous. The original Disbursement Register is on file in the 
Business Office.  
 
Ms. Clark presented for review and approval the March 2026 Fixed Assets Deletion Report 

institution-wide in the amount of $253,037.89. The report contains various unserviceable 
computers and electronic items that are no longer in use and will be prepared for salvage. A motion 
was made by Teresa Stafford, seconded by Dr. Wesley Quick, to approve the March 2026 Fixed 
Assets Deletion Report as stated and defined herein. The motion was unanimous. The original 
report is on file in the Business Office.  
 
Personnel Matters – Resignations and Retirements  

 
Ms. Reid presented for acceptance the resignation of Ms. Allison Mascagni from the position of 
Instructional Design Coordinator effective March 31, 2026.  
 
Ms. Reid presented for acceptance the resignation of Ms. Bailee Rayborn from the position of 
Instructor of Associate Degree Nursing effective April 22, 2026.  
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A motion was made by Ike Haynes, seconded by Teresa Stafford, to accept the resignations of Ms. 

Mascagni and Ms. Rayborn as presented and defined herein. The motion was unanimous.  
 

Personnel Matters – Recommendations for Employment and Employee Transfers 
 
Ms. Reid presented for approval the recommendation of Mr. Donnell Barrett for the position of 
Instructor of Barbering (11 Months) effective March 2, 2026.  
 

Ms. Reid presented for approval the recommendation of Ms. Megan Carter Burks for the 
position of Instructor of Biology (9 Months) effective August 1, 2026.  
 
Ms. Reid presented for approval the transfer of Ms. Elizabeth Grafe from the position of Adjunct 
Instructor to the position of Instructor of Mathematics (FT, 9 Months) effective August 1, 2026.  
 
A motion was made by Brian Foster, seconded by Dr. Marcus Houston, to accept the 
recommendations and transfer of Mr. Barrett, Ms. Burks, and Ms. Grafe as presented and 
defined herein. The motion was unanimous.  
 
Legal Matters  
 

None. 
 
Other Business 

 
Dr. Breerwood presented for review and approval the 2026 Summer Work Schedule. The 
proposed schedule allows all campuses to operate on a four-day work and class schedule (Monday 
through Thursday) during the summer term, with extended work hours from 7:30 a.m. to 5:00 p.m. 
to accommodate Friday closures. If approved, the College will be closed on Friday, May 8, 2026, 
following graduation ceremonies on Thursday, May 7, 2026. Beginning Monday, May 11, 2026, 
all campuses will operate on the four-day schedule, which will conclude on July 31, 2026. The 
traditional work schedule will resume on Monday, August 3, 2026. A motion was made by Brian 
Freeman, seconded by Frank Ladner, to approve the summer work schedule as stated and defined 
herein. The motion was unanimous.  
 
Dr. Seal presented for review and approval the 2026-2027 Mission Statement and Strategic 

Goals. A motion was made by Teresa Stafford, seconded by Brian Foster, to approve the mission 
statement and strategic goals as stated and defined herein. The motion was unanimous.  
 
Dr. Seal presented for review and approval the 2024-2025 End of the Year Report. A motion 
was made by Teresa Stafford, seconded by Donnie Williamson, to approve the report as stated and 
defined herein. The motion was unanimous.  
 
President’s Report 

Dr. Breerwood delivered a presentation to the board regarding the Spring 2026 10th Day 
Enrollment Report for PRCC, emphasizing the institution’s sustained growth over recent years. 
He conveyed his enthusiasm for the report and expressed his pride in the accomplishments and 
dedication of his team. 

Dr. Breerwood informed the board that according to the 10th-day enrollment report released by 
the Mississippi Community College Board, PRCC once again leads the state in spring-to-spring 
growth, recording the largest increases in both overall enrollment and credit hours among 
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Mississippi’s community colleges. This spring, Pearl River enrolled 5,956 students, reflecting a 
10.7% increase compared to spring 2025. Credit hours also climbed by 8.4% over the previous 
year, highlighting the institution’s continued momentum and strong demand for a quality, 
affordable, and accessible education.  
 
Adjournment 
 
There being no further business to come before the Board of Trustees, Chairman Waits called for 
the meeting to be adjourned. A motion was made by Dale Purvis, seconded by Teresa Stafford to 
adjourn. The motion was unanimous. 
 
The next meeting of the PRCC Board of Trustees will be held Tuesday, April 14, 2026, at 1:00 
p.m. at Pearl River Community College’s Olivia Bender Cafeteria.  
 
 
 
 
_______________________________         ________________________________ 
Tony Waits                                                                     Jeremy Weir 
Chairman of the Board                                                   Secretary of the Board 
 
 
 
Exhibit Items for March 10, 2026, Board of Trustees Meeting Minutes 
 
None. 
 
 

The official signed minutes and Exhibit Items (if applicable)  
are on file in the PRCC President’s Office and 

are available for viewing upon request.  
 

 
 


