PEARL RIVER COMMUNITY COLLEGE
Board of Trustees Meeting Minutes

January 13, 2026

The Board of Trustees of Pearl River Community College met on Tuesday, January 13, 2026, at
1:00 p.m. for their monthly meeting. This meeting was held in the West Dining Room of the Olivia
Bender Cafeteria on the Pearl River Community College campus in Poplarville, Mississippi.

Trustees in Attendance/Absent:

Mr. Tony Waits, Chairman Mr. Frank Ladner

Mr. Dale Purvis, Vice Chairman Mr. Brian Foster

Mr. Jeremy Weir, Secretary Mr. Keith Cavaliere

Dr. Wesley Quick Mr. Brian Freeman - Absent
Mr. Ike Haynes Ms. Paulette Holliday

Ms. Teenia Perry Ms. Teresa Stafford

Mr. Donnie Williamson Dr. Marcus Houston

Mr. Rhett Ladner Ms. Pamela Munger

PRCC Staff in Attendance/Absent:

Dr. Adam Breerwood, President

Ms. Maghan Smith, Executive Assistant to the President

Mr. Patrick Ochs, Chief of Staff

Dr. Martha Lou Smith, Provost

Dr. Jana Causey, Vice President for Forrest County Campus

Dr. Jennifer Seal, Vice President for Planning and Accreditation - Absent

Dr. Jeff Long, Vice President for Poplarville Campus

Dr. Raymunda Barnes, Vice President for Hancock County Campus

Dr. Candace Harper, Vice President for Enrollment Management

Dr. Kady Pietz, Vice President for Student Services

Ms. Delana Harris, Executive Director of Development Foundation and Alumni Services
Ms. Bettye Clark, Chief Financial Officer

Mr. Craig Tynes, Executive Director of Facility Planning and Capital Projects
Mr. Matt Logan, Chief Information Olfficer

Invocation and Pledge

Chairman Tony Waits presided and opened the meeting. Dr. Marcus Houston provided the
Invocation. Following the Invocation and Pledge of Allegiance, the following business was
transacted.

Guests
Dr. Breerwood welcomed Keith Cavaliere to the Board of Trustees. Mr. Cavaliere will represent

Pearl River County. He is a business owner and resides in Picayune, Mississippi. Mr. Cavaliere
thanked Dr. Breerwood for the opportunity to join the Board.

Recognitions

None.
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Presentations
None.

Approval of Minutes

Chairman Waits called for approval of the December 9™ board meeting minutes. A motion was
made by Frank Ladner, seconded by Dr. Marcus Houston, to approve December 9, 2025, board
meeting minutes as presented. The motion was unanimous.

Departmental Reports

Departmental reports were presented by Dr. Smith, Dr. Causey, Dr. Barnes, Dr. Long, Dr. Harper,
Dr. Pietz, and Ms. Harris.

Financial Reports

Ms. Clark presented and reviewed the Reconciled Bank Balances ending December 31, 2025,
and Unrestricted Current Fund Statement of Expenditures ending December 31, 2025. No
board action was necessary for these reports.

Ms. Clark presented for review and approval December 1, 2025, through December 31, 2025,
Disbursement Register (Claim Docket) in the amount of $2,271,818.87 total disbursements.
Included in this amount are student refunds in the amount of $163,739.09. A motion was made by
Teresa Stafford, seconded by Dr. Marcus Houston, to approve the Disbursement Register as stated
and defined herein. The motion was unanimous. The original Disbursement Register is on file in
the Business Office.

Ms. Clark presented for review and approval the January 2026 Fixed Assets Deletion Report
institution-wide in the amount of $25,762.66. The report contains various unserviceable computers
and electronic items that are no longer in use and will be prepared for salvage. A motion was made
by Dr. Wesley Quick, seconded by Teresa Stafford, to approve the January 2026 Fixed Assets
Deletion Report as stated and defined herein. The motion was unanimous. The original report is
on file in the Business Office.

Personnel Matters — Resignations and Retirements

None.

Personnel Matters — Recommendations for Employment and Employee Transfers

Ms. Reid presented for approval the recommendation of Mr. Brandon Deaderick for the
position of Assistant Football Coach (12 Months) effective January 1, 2026.

Ms. Reid presented for approval the transfer of Mr. David Chatham for the position of Assistant
Football Coach to the position of Assistant Athletic Director effective January 1, 2026.

A motion was made by Rhett Ladner, seconded by Dale Purvis to approve the recommendation
and transfer of Mr. Deaderick and Mr. Chatham as presented and defined herein. The motion
was unanimous.
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Legal Matters

None.

Other Business

Dr. Breerwood presented for review and approval the Revised Purchasing Policy. A motion
was made by Brian Foster, seconded by Teresa Stafford, to approve the policy as stated and
defined herein. The motion was unanimous.

President’s Report

Dr. Breerwood informed the board that PRCC has been awarded $6.3 million from Governor Tate
Reeves and the Department of Marine Resources. This funding represents a significant blessing
and an exciting time for the institution. Of the total award, $4 million will be used to construct a
new workforce development building in Hancock County to support Blue Economy programs and
associated training. Later in the day, the Department of Marine Resources awarded an additional
$2.3 million to fund equipment, maintenance, and related needs for a three-year period.

Dr. Breerwood informed the board of potential federal funding opportunities currently being
considered in Washington. These possibilities include approximately $2 million from the Senate
and $1 million from the House for infrastructure improvements, including roads and parking lots.
A decision is expected by January 30.

Dr. Breerwood informed the board that enrollment for Spring 2026 is up, bringing both growth
and positive challenges for the institution. As enrollment continues to increase, the College is
evaluating facilities, roads, and parking needs to accommodate this growth. Enrollment has
increased by 6% in both headcount and credit hours. Dr. Breerwood expressed gratitude for this
continued growth and momentum.

Dr. Breerwood informed the board that a tour of the new facilities on the Poplarville campus will
take place during the February Board meeting. This tour will allow the board to see firsthand the
growth and ongoing development of the campus.

Adjournment

There being no further business to come before the Board of Trustees, Chairman Waits called for
the meeting to be adjourned. A motion was made by Ike Haynes, seconded by Teresa Stafford to
adjourn. The motion was unanimous.

The next meeting of the PRCC Board of Trustees will be held Tuesday, February 10, 2026, at 1:00
p.m. at Pearl River Community College’s Olivia Bender Cafeteria.

Tony Waits Jeremy Weir
Chairman of the Board Secretary of the Board
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Exhibit Items for January 13, 2026, Board of Trustees Meeting Minutes

None.

The official signed minutes and Exhibit Items (if applicable)
are on file in the PRCC President’s Office and
are available for viewing upon request.



