PEARL RIVER COMMUNITY COLLEGE
Board of Trustees Meeting Minutes

October 14, 2025

The Board of Trustees of Pearl River Community College met on Tuesday, October 14, 2025, at
1:00 p.m. for their monthly meeting. This meeting was held in the Ethel Holden Brownstone Center
for the Arts on Pearl River Community College’s Poplarville Campus.

Trustees in Attendance/Absent:

Mr. Tony Waits, Chairman Mr. Frank Ladner

Mr. Dale Purvis, Vice Chairman Mr. Brian Foster

Mr. Jeremy Weir, Secretary Mr. Don Welsh

Dr. Wesley Quick Mr. Brian Freeman - Absent
Mr. Ike Haynes Ms. Paulette Holliday

Ms. Teenia Perry Ms. Teresa Stafford

Mr. Donnie Williamson - Absent Dr. Marcus Houston

Mr. Rhett Ladner

PRCC Staff in Attendance/Absent:

Dr. Adam Breerwood, President

Dr. Martha Lou Smith, Provost

Dr. Jeff Long, Vice President for Poplarville Campus

Ms. Maghan Smith, Executive Assistant to the President - Absent

Mr. Patrick Ochs, Chief of Staff

Dr. Jennifer Seal, Vice President for Planning and Accreditation - Absent

Dr. Jana Causey, Vice President for Forrest County Campus

Dr. Raymunda Barnes, Vice President for Hancock County Campus

Ms. Candace Harper, Vice President for Enrollment Management

Ms. Bettye Clark, Chief Financial Officer

Mr. Craig Tynes, Executive Director of Facility Planning and Capital Projects
Mr. Matt Logan, Chief Information Olfficer

Ms. Delana Harris, Executive Director of Development Foundation and Alumni Services

Invocation and Pledge

Chairman Tony Waits presided and opened the meeting. Ike Haynes provided the Invocation.
Following the Invocation and Pledge of Allegiance, the following business was transacted.

Guests

None.

Recognitions

Dr. Breerwood recognized Mr. Michael Waits for his outstanding service and leadership as a
member of the PRCC Board of Trustees. Dr. Breerwood presented Mr. Waits with a plaque of
appreciation in recognition of his dedication, commitment, and many contributions to the college
and its mission.

Dr. Breerwood recognized and introduced Dr. Kady Pietz, Vice President for Student Services,
and Chief of Police Roger Moore as the newest members of the Pearl River family. Dr.
Breerwood expressed his enthusiasm for their addition to the PRCC leadership team, noting that
both bring a wealth of experience, professionalism, and dedication to student success and
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campus safety. He shared his confidence that their leadership will further strengthen the college’s
commitment to excellence and service to its students and community.

Presentations

Dr. Breerwood invited the Board of Trustees to join him in the auditorium for a special
performance presented by the Fine Arts Department, titled “Goldilocks on Trial.” The

production showcased the creativity and talent of PRCC’s performing arts students and
highlighted the college’s continued commitment to fostering the arts within the campus
community.

Approval of Minutes

Chairman Waits called for approval of the September 9" board meeting minutes. A motion was
made by Ike Haynes, seconded by Frank Ladner, to approve September 9, 2025, board meeting
minutes as presented. The motion was unanimous.

Departmental Reports

Departmental reports were presented by Dr. Smith, Dr. Causey, Dr. Barnes, Dr. Long, Dr. Harper,
and Ms. Harris.

Dr. Breerwood reported that the Buildings and Grounds Committee convened to discuss
several campus improvement projects, including the turfing of the softball field, the purchase of
new campus marquee signs, and the acquisition of the College Heights property.

Following committee discussions, Dr. Breerwood recommended that Geo Surfaces be approved
to turf the softball field at a cost of $304,000. He also recommended accepting the bid from
Munn Enterprises, Inc. for the purchase and installation of campus marquee signs in the amount
of $658,304.47, and the purchase of the College Heights property for $900,000. A motion and
second were made by the Buildings and Grounds Committee. The motion was unanimous.

Financial Reports

Ms. Clark presented and reviewed the Reconciled Bank Balances ending September 30, 2025,
and Unrestricted Current Fund Statement of Expenditures ending September 30, 2025. No
board action was necessary for these reports.

Ms. Clark presented for review and approval September 1, 2025, through September 30, 2025,
Disbursement Register (Claim Docket) in the amount of $8,988,759.27 total disbursements.
Included in this amount are student refunds in the amount of $4,893,594.09. A motion was made
by Rhett Ladner, seconded by Frank Ladner, to approve the Disbursement Register as stated and
defined herein. The motion was unanimous. The original Disbursement Register is on file in the
Business Office.

Ms. Clark presented for review and approval the October 2025 Fixed Assets Deletion Report
institution-wide in the amount of $32,356.84. The report contains various unserviceable computers
and electronic items that are no longer in use and will be prepared for salvage. A motion was made
by Brian Foster, seconded by Teresa Stafford, to approve the October 2025 Fixed Assets Deletion
Report as stated and defined herein. The motion was unanimous. The original report is on file in
the Business Office.
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Personnel Matters — Resignations and Retirements

Ms. Reid presented for acceptance the resignation of Ms. Tenora Posey from the position of
WIOA Coordinator effective October 3, 2025.

A motion was made by Teresa Stafford, seconded by Dr. Wesley Quick, to accept the resignation
of Ms. Posey as presented and defined herein. The motion was unanimous.

Personnel Matters — Recommendations for Employment and Employee Transfers

Ms. Reid presented for approval the recommendation of Mr. Joshus Geiger for the position of
Utility Lineman Instructor effective November 1, 2025.

Ms. Reid presented for approval the transfer of Ms. Jennifer Culpepper from the position of
Youth Spark Coordinator to Compass Pathway Navigator effective October 1, 2025.

A motion was made by Teenia Perry, seconded by Dr. Marcus Houston to approve the
recommendation and transfer of Mr. Geiger and Ms. Culpepper as presented and defined herein.
The motion was unanimous.

Legal Matters
None.

Other Business

Dr. Breerwood presented several new and revised policies for the board’s review and approval.
Among these was the newly developed Diversity, Equity, and Inclusion Policy, aimed at
fostering an inclusive and supportive environment for all members of the PRCC community.

In addition, Dr. Breerwood proposed updates to several existing policies, including the
Termination or Resignation of Employment Policy, Reemployment of Faculty and Staff
Policy, Employment Letter Policy, Evaluation Process Policy, and Benefits Policy. These
revisions are intended to ensure consistency, transparency, and alignment with institutional goals
and best practices.

A motion was made by Frank Ladner, seconded by Dale Purpose to approve the new and revised
policies as presented and defined herein. The motion was unanimous.

President’s Report

Dr. Breerwood informed the Board that, following the on-site review conducted by the Southern
Association of Colleges and Schools Commission on Colleges (SACSCOC) visiting committee,
Pearl River Community College received zero recommendations and met every standard
required for reaffirmation of accreditation. He commended the faculty, staff, and administration
for their dedication and hard work throughout the reaffirmation process, noting that this
achievement reflects PRCC’s unwavering commitment to excellence and continuous
improvement.

Dr. Breerwood also commended Chairman Waits and Vice Chairman Purvis for their participation
in the SACSCOC interviews and for their valuable contributions to the overall success of the
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reaffirmation visit. Dr. Breerwood expressed his appreciation for their leadership and continued
commitment to advancing the mission and reputation of Pearl River Community College.

Dr. Breerwood informed the Board of the passing of Mr. Dub Herring, a long-time supporter and
generous contributor to Pearl River Community College. He recognized Mr. Herring’s enduring
commitment to the college, noting that his legacy of philanthropy and service has had a lasting
impact on generations of students and the continued growth of the institution.

Adjournment

There being no further business to come before the Board of Trustees, Chairman Waits called for
the meeting to be adjourned. A motion was made by Frank Ladner, seconded by Dale Purvis to
adjourn. The motion was unanimous.

The next meeting of the PRCC Board of Trustees will be held Tuesday, November 11, 2025, at
1:00 p.m. at Pearl River Community College’s Olivia Bender Cafeteria.

Tony Waits Vacant
Chairman of the Board Secretary of the Board
Dale Purvis

Vice Chairman of the Board

Exhibit Items for October 14, 2025, Board of Trustees Meeting Minutes

None.

The official signed minutes and Exhibit Items (if applicable)
are on file in the PRCC President’s Office and
are available for viewing upon request.



