PEARL RIVER COMMUNITY COLLEGE
Board of Trustees Meeting Minutes

November 11, 2025

The Board of Trustees of Pearl River Community College met on Tuesday, November 11, 2025,
at 1:00 p.m. for their monthly meeting. This meeting was held in the West Dining Room of the
Olivia Bender Cafeteria on the Pearl River Community College campus in Poplarville, Mississippi.

Trustees in Attendance/Absent:

Mr. Tony Waits, Chairman Mr. Frank Ladner
Mr. Dale Purvis, Vice Chairman - Absent Mr. Brian Foster

Mr. Jeremy Weir, Secretary Mr. Don Welsh

Dr. Wesley Quick Mr. Brian Freeman
Mr. Ike Haynes - Absent Ms. Paulette Holliday
Ms. Teenia Perry Ms. Teresa Stafford
Mr. Donnie Williamson Dr. Marcus Houston
Mr. Rhett Ladner Ms. Pamela Munger

PRCC Staff in Attendance/Absent:

Dr. Adam Breerwood, President

Dr. Martha Lou Smith, Provost

Dr. Jeff Long, Vice President for Poplarville Campus

Ms. Maghan Smith, Executive Assistant to the President

Mr. Patrick Ochs, Chief of Staff

Dr. Jennifer Seal, Vice President for Planning and Accreditation

Dr. Jana Causey, Vice President for Forrest County Campus

Dr. Raymunda Barnes, Vice President for Hancock County Campus

Ms. Candace Harper, Vice President for Enrollment Management

Ms. Bettye Clark, Chief Financial Officer

Mr. Craig Tynes, Executive Director of Facility Planning and Capital Projects
Mr. Matt Logan, Chief Information Olfficer

Ms. Delana Harris, Executive Director of Development Foundation and Alumni Services
Ms. Kady Pietz, Vice President for Student Services

Invocation and Pledge

Chairman Tony Waits presided and opened the meeting. Jeremy Weir provided the Invocation.
Following the Invocation and Pledge of Allegiance, the following business was transacted.
Guests

Dr. Breerwood introduced Ms. Pamela Munger as the newest addition to the Board of Trustees.
Ms. Munger was appointed to represent Forrest County on the Board. She previously served as a
member of the PRCC Foundation Board. Dr. Breerwood and the trustees warmly welcomed Ms.
Munger to her new role.

Recognitions

None.
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Presentations

The Honors Brass Quintet performed for the board during their luncheon, offering a selection of
Christmas carols under the direction of Mike Bass. Dr. Breerwood expressed his appreciation to
Mr. Bass for his leadership and thanked the students for their outstanding performance.

Michael Avalon, Director of Athletics, recognized the men’s soccer team as the 2025 MACCC
Champions. He offered remarks on the program’s continued growth and success, after which head
coach Drew Gallant provided an overview of the season and the team’s accomplishments. Dr.
Breerwood expressed his excitement and gratitude for the team and commended them on their
outstanding season. A photo was taken of the team to commemorate the occasion.

Approval of Minutes

Chairman Waits called for approval of the October 14" board meeting minutes. A motion was
made by Frank Ladner, seconded by Rhett Ladner, to approve October 14, 2025, board meeting
minutes as presented. The motion was unanimous.

Departmental Reports

Departmental reports were presented by Dr. Smith, Dr. Causey, Dr. Seal, Dr. Barnes, Dr. Long,
Dr. Harper, Dr. Pietz and Ms. Harris.

Financial Reports

Ms. Clark presented and reviewed the Reconciled Bank Balances ending October 31, 2025, and
Unrestricted Current Fund Statement of Expenditures ending October 31, 2025. No board
action was necessary for these reports.

Ms. Clark presented for review and approval October 1, 2025, through October 31, 2025,
Disbursement Register (Claim Docket) in the amount of $6,196,736.90 total disbursements.
Included in this amount are student refunds in the amount of $2,533,095.45. A motion was made
by Rhett Ladner, seconded by Frank Ladner, to approve the Disbursement Register as stated and
defined herein. The motion was unanimous. The original Disbursement Register is on file in the
Business Office.

Ms. Clark presented for review and approval the November 2025 Fixed Assets Deletion Report
institution-wide in the amount of $81,639.51. The report contains various unserviceable computers
and electronic items that are no longer in use and will be prepared for salvage. A motion was made
by Brian Foster, seconded by Teenia Perry, to approve the November 2025 Fixed Assets Deletion
Report as stated and defined herein. The motion was unanimous. The original report is on file in
the Business Office.

Personnel Matters — Resignations and Retirements

Ms. Reid presented for acceptance the resignation for purposes of retirement of Ms. Deborah
Crovetto from the position of Instructor of Mathematics effective December 31, 2025.

A motion was made by Teresa Stafford, seconded by Frank Ladner, to accept the resignation of
Ms. Crovetto as presented and defined herein. The motion was unanimous.
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Personnel Matters — Recommendations for Employment and Employee Transfers

Ms. Reid presented for approval the recommendation of Mr. Cullin Rogers for the position of
Marketing and Recruitment Specialist (FCC-12 Months) effective November 10, 2025.

Ms. Reid presented for approval the transfer of Ms. Leah Backstrom from the position of
Adjunct Instructor to the Department Chair/Instructor of Surgical Technology (FCC- 12 Months)
effective January 1, 2026.

A motion was made by Teenia Perry, seconded by Donnie Williamson to approve the
recommendation and transfer of Mr. Rogers and Ms. Backstrom as presented and defined herein.
The motion was unanimous.

Legal Matters
None.

Other Business

None.

President’s Report

Dr. Breerwood reported to the board that the college has completed the purchase of the College
Heights Church property on Highway 11 in Poplarville, as well as a 20-acre tract in Hancock
County. These acquisitions will provide valuable space for strategic development and future
expansion across both campuses.

Dr. Breerwood reported a current 13% increase in headcount for Spring 2026 enrollment. He noted
that the numbers will level out as registration continues but emphasized that the college is off to
an excellent start for the spring semester.

Dr. Breerwood informed the board that the Miss PRCC Pageant would take place later that evening
and noted that he would be in attendance. The event is scheduled for 7:00 p.m. in the Brownstone
Center.

Dr. Breerwood reminded the board about the Marion/Jeff Davis Alumni Chapter Scholarship Steak
Dinner, scheduled for later that evening at 6:30 p.m. at Kane’s Restaurant in Foxworth.

Dr. Breerwood announced to the board that, in early December, they would each receive a delivery
from Omaha Steaks in recognition of their dedicated service and leadership to the college.

Chairman Waits proposed that the board consider a motion to appoint Jeremy Weir as the new
Secretary. A motion was made by Frank Ladner, seconded by Donnie Williamson to approve Mr.
Weir as stated and defined herein. The motion was unanimous.
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Adjournment

There being no further business to come before the Board of Trustees, Chairman Waits called for
the meeting to be adjourned. A motion was made by Teresa Stafford, seconded by Dr. Wesley
Quick to adjourn. The motion was unanimous.

The next meeting of the PRCC Board of Trustees will be held Tuesday, December 9, 2025, at 1:00
p.m. at Pearl River Community College’s Olivia Bender Cafeteria.

Tony Waits Jeremy Weir
Chairman of the Board Secretary of the Board

Exhibit Items for November 11, 2025, Board of Trustees Meeting Minutes

None.

The official signed minutes and Exhibit Items (if applicable)
are on file in the PRCC President’s Office and
are available for viewing upon request.



