
PEARL RIVER COMMUNITY COLLEGE 
Board of Trustees Meeting Minutes  

 
July 15, 2025 

 
The Board of Trustees of Pearl River Community College met on Tuesday, July 15, 2025, at 
1:00PM for their monthly meeting. This meeting was held in the West Dining Room of the Olivia 
Bender Cafeteria on the Pearl River Community College Campus in Poplarville, Mississippi. 
 
Trustees in Attendance/Absent: 
 
Mr. Tony Waits, Chairman      Mr. Frank Ladner  
Mr. Dale Purvis, Vice Chairman - Absent   Mr. Michael Waits  
Mr. Jeremy Weir - Absent      Mr. Don Welsh    
Dr. Wesley Quick       Mr. Brian Freeman - Absent  
Mr. Ike Haynes - Absent      Ms. Paulette Holliday  
Ms. Teenia Perry       Ms. Teresa Stafford 
Mr. Donnie Williamson       Dr. Marcus Houston   
Mr. Rhett Ladner - Absent        Mr. Brian Foster   
      
PRCC Staff in Attendance:   
 
Dr. Adam Breerwood, President 
Dr. Martha Lou Smith, Executive Vice President for Instruction/Provost  
Dr. Jeff Long, Executive Vice President for Student Services 
Ms. Maghan Smith, Executive Assistant to the President  
Mr. Patrick Ochs, Chief of Staff 
Dr. Jennifer Seal, Executive Vice President for Planning and Accreditation  
Dr. Jana Causey, Vice President for Forrest County Campus - Absent 
Dr. Raymunda Barnes, Vice President for Hancock County Campus  
Ms. Candace Harper, Executive Vice President for Enrollment Services  
Ms. Bettye Clark, Chief Financial Officer  
Mr. Craig Tynes, Executive Director of Facility Planning and Capital Projects 
Mr. Matt Logan, Chief Information Officer 
 
Invocation and Pledge 
 
Chairman Tony Waits presided and opened the meeting. Dr. Marcus Houston provided the 
Invocation. Following the Invocation and Pledge of Allegiance, the following business was 
transacted. 
 
Guests 
 
None.  
 
Recognitions 
 
None.  
 
Presentations 
 
Micheal Avalon, Head Baseball Coach and Director of Athletics presented his program’s NJCAA 
Runner-Up National Championship trophy to the board. The 2025 campaign was special for Pearl 
River, who claimed the MACCC title for the second year in a row and punched its ticket to the 
World Series with a Region 23 Championship. Coach Avalon received MACCC/Region 23 Coach 
of the Year, five players received All-America awards, four players were drafted in the Major 
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League Baseball Draft, and many signed scholarships to continue their baseball careers at the next 
level. Coach Avalon took a photo with Dr. Breerwood and Chairman of the Board, Tony Waits.  
 
PRCC Rodeo’s Kate Eiland presented her National Championship Trophy to the board and took a 
photo with Dr. Breerwood and Chairman of the Board, Tony Waits. Ms. Eiland secured PRCC 
Rodeo’s first-ever College National Finals Rodeo Championship (Breakaway Roping) in Casper, 
Wyoming.  
 
Approval of Minutes 
 
Chairman Waits called for approval of the June 10th board meeting minutes. A motion was 
made by Frank Ladner, seconded by Dr. Marcus Houston, to approve the June 10, 2025, board 
meeting minutes as presented. The motion was unanimous.  
 
Departmental Reports 
 
Departmental reports were presented by Dr. Smith, Dr. Seal, Dr. Causey, Dr. Barnes, Dr. Long, 
and Ms. Harper.  

The Buildings and Grounds Committee convened to review two property appraisals provided 
by Cecil Ray Johnson. The properties under consideration are located at: 

• 405 US 11 North, Poplarville, MS 39470 
• W North Street, Poplarville, MS 39470 

Additionally, the committee reviewed a bid submitted by Covington Flooring Company for the 
demolition and replacement of the flooring in Marvin R. White Coliseum. 

Following the discussion, a motion was made and seconded to approve the bid for the coliseum 
floor replacement and proceed with negotiations for both properties. The motion was unanimous.  

Financial Reports 
 
Ms. Clark presented and reviewed the Reconciled Bank Balances ending June 30, 2025, and 
Unrestricted Current Fund Statement of Expenditures ending June 30, 2025. No board action 
was necessary for these reports. 
 
Ms. Clark presented for review and approval June 1, 2025, through June 30, 2025, 
Disbursement Register (Claim Docket) in the amount of $2,779,311.10 total disbursements. 
Included in this amount are student refunds in the amount of $556,153.51. A motion was made by 
Frank Ladner, seconded by Donnie Williamson, to approve the Disbursement Register as stated 
and defined herein. The motion was unanimous. The original Disbursement Register is on file in 
the Business Office.  
 
Ms. Clark presented for review and approval the July 2025 Fixed Assets Deletion Report 
institution-wide in the amount of $38,003.26. The reports contain various unserviceable computers 
and electronic items that are no longer in use and will be prepared for salvage. A motion was made 
by Donnie Williamson, seconded by Dr. Wesley Quick, to approve the July 2025 Fixed Assets 
Deletion Report as stated and defined herein. The motion was unanimous. The original report is 
on file in the Business Office.  
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Ms. Clark presented for review and approval three Single Source Items, a Bid/Reverse Auction 
Item, and a July 2025 Reverse Auction Item (Correction). Single source items included HISET 
Testing from PSI Services in the amount of $10,000, New Dorm Access Control from BadgePass 
in the amount of $87,943.00, and Lamar Dorms Access Control from BadgePass in the amount of 
$13,019.00. Bid/Reverse Auction items include a Digger Derrick Truck (Utility Lineman) from 
Altec NUECO in the amount of $139,877.00 and a Truck Driving Simulator from Virage 
Simulation Inc (correction from July reverse auction item) in the amount of $119,000.00. A motion 
was made by Mike Waits, seconded by Teresa Stafford to approve the Single Source and 
Bid/Reverse Auction Items as stated and defined herein. The motion was unanimous.  
 
Personnel Matters – Resignations and Retirements  
 
Ms. Reid presented for acceptance the resignation of Ms. Lauren Curtis from the position of 
Marketing and Communication Specialist effective June 30, 2025.  
 
Ms. Reid presented for acceptance the resignation of Ms. Simone McKinney from the position of 
Title IX Coordinator/Coordinator of Mental Health Services effective August 3, 2025.  
 
A motion was made by Teresa Staffod, seconded by Donnie Williamson, to accept the resignations 
of Ms. Curtis and Ms. McKinney as presented and defined herein. The motion was unanimous.  
 
Personnel Matters – Recommendations for Employment and Employee Transfers 
 
Ms. Reid presented for approval the recommendation of Ms. Arlette Bates for the position of 
Instructor of Biology (9 Months-Hancock) effective August 1, 2025.  
 
Ms. Reid presented for approval the recommendation of Ms. Lauren Greer for the position of 
Instructor of Radiology (12 Months-FCC) effective July 21, 2025.  
 
Ms. Reid presented for approval the recommendation of Ms. Kaylan ‘Brett’ Mallette for the 
position of Instructor of Associate Degree Nursing (9 Months-FCC) effective August 1, 2025.  
 
Ms. Reid presented for approval the recommendation of Mr. Patrick Peerboon for the position 
of Marketing and Recruitment Specialist (12 Months) effective July 14, 2025.  
 
Ms. Reid presented for approval the recommendation of Ms. Wiletta Sylvas for the position of 
Instructor of Associate Degre Nursing (10 Months-FCC) effective August 1, 2025. 
 
Ms. Reid presented for approval the recommendation of Mr. James ‘Hunter’ Welborn for the 
position of Instructor of Aviation Maintenance (9 Months-Hancock) effective August 1, 2025.  
Ms. Reid presented for approval the transfer of Ms. Delia Daigle from the position of (PT) ESL 
Instructor (10 Months) to (FT) ESL Instructor (10 Months) effective July 1, 2025.  
 
A motion was made by Frank Ladner, seconded by Dr. Marcus Houston to approve the 
recommendations and transfer of Ms. Bates, Ms. Greer, Ms. Mallette, Mr. Peerboom, Ms. 
Sylvas, Mr. Welborn, and Ms. Daigle as presented and defined herein. The motion was 
unanimous.  
 
Legal Matters 
 
None. 
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Other Business 
 
Dr. Seal presented for review and approval two new policies (Hazing Policy and Workers’ 
Compensation Policy) as well as a revised policy (Non-Discrimination Policy). A motion was 
made by Teresa Stafford, seconded by Frank Ladner, to approve the policies as presented and 
defined herein. The motion was unanimous.  
 
President’s Report 
 
Dr. Breerwood informed the board of how proud he is of the team’s efforts in managing the budget 
for Fiscal Year 2025, which concluded in the black. He extended his appreciation to Ms. Clark for 
her had work and dedication.  
 
Dr. Breerwood informed the board that he is confident in the Fiscal Year 2026 budget. He noted 
that the college was able to provide employee pay raises again this year and shared that several 
projects are on the horizon.  
 
Dr. Breerwood shared that in conversations with colleagues about their challenges, he is especially 
grateful for the support provided by the board. He expressed pride in the expansions, renovations, 
and new facilities that have transformed the face of the college, and he thanked the board for 
making that process possible.  
 
Dr. Breerwood shared the audit report from State Auditor Shad White, noting that there were no 
findings. He thanked Ms. Clark for her leadership and commended her team for their outstanding 
efforts.  
 
Adjournment 
 
There being no further business to come before the Board of Trustees, Chairman Waits called for 
the meeting to be adjourned. A motion was made by Teresa Stafford, seconded by Dr. Marcus 
Houston to adjourn. The motion was unanimous. 
 
The next meeting of the PRCC Board of Trustees will be held Tuesday, August 12, 2025, at 
1:00PM at Pearl River Community College’s Olivia Bender Cafeteria.  
 
 
 
_______________________________         ________________________________ 
Tony Waits                                                                     Vacant 
Chairman of the Board                                                   Secretary of the Board 
 
 
_______________________________ 
Dale Purvis 
Vice Chairman of the Board 
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Exhibit Items for July 15, 2025, Board of Trustees Meeting Minutes 
 
None.  
 
 
 
 
 
 

The official signed minutes and Exhibit Items (if applicable)  
are on file in the PRCC President’s Office and 

are available for viewing upon request.  
 

 


