PEARL RIVER COMMUNITY COLLEGE
Board of Trustees Meeting Minutes

August 12, 2025

The Board of Trustees of Pearl River Community College met on Tuesday, August 12, 2025, at
1:00 p.m. for their monthly meeting. This meeting was held in the West Dining Room of the Olivia
Bender Cafeteria on the Pearl River Community College Campus in Poplarville, Mississippi.

Trustees in Attendance/Absent:

Mr. Tony Waits, Chairman Mr. Frank Ladner

Mr. Dale Purvis, Vice Chairman Mr. Michael Waits

Mr. Jeremy Weir Mr. Don Welsh

Dr. Wesley Quick Mr. Brian Freeman

Mr. Ike Haynes Ms. Paulette Holliday

Ms. Teenia Perry Ms. Teresa Stafford

Mr. Donnie Williamson Dr. Marcus Houston - Absent
Mr. Rhett Ladner - Absent Mr. Brian Foster

PRCC Staff in Attendance/Absent:

Dr. Adam Breerwood, President

Dr. Martha Lou Smith, Executive Vice President for Instruction/Provost

Dr. Jeff Long, Executive Vice President for Student Services

Ms. Maghan Smith, Executive Assistant to the President

Mr. Patrick Ochs, Chief of Staff

Dr. Jennifer Seal, Executive Vice President for Planning and Accreditation

Dr. Jana Causey, Vice President for Forrest County Campus

Dr. Raymunda Barnes, Vice President for Hancock County Campus - Absent
Ms. Candace Harper, Executive Vice President for Enrollment Services

Ms. Bettye Clark, Chief Financial Officer

Mr. Craig Tynes, Executive Director of Facility Planning and Capital Projects
Mr. Matt Logan, Chief Information Olfficer

Ms. Delana Harris, Executive Director of Development Foundation and Alumni Services

Invocation and Pledge

Chairman Tony Waits presided and opened the meeting. Ike Haynes provided the Invocation.
Following the Invocation and Pledge of Allegiance, the following business was transacted.

Guests

None.
Recognitions
None.
Presentations

None.
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Approval of Minutes

Chairman Waits called for approval of the July 15th board meeting minutes. A motion was made
by Frank Ladner, seconded by Teresa Stafford, to approve the July 15, 2025, board meeting
minutes as presented. The motion was unanimous.

Departmental Reports

Departmental reports were presented by Dr. Smith, Dr. Seal, Dr. Causey, Dr. Long, and Ms. Harris.

Financial Reports

Ms. Clark presented and reviewed the Reconciled Bank Balances ending July 31, 2025, and
Unrestricted Current Fund Statement of Expenditures ending July 31, 2025. No board action
was necessary for these reports.

Ms. Clark presented for review and approval July 1, 2025, through July 31, 2025, Disbursement
Register (Claim Docket) in the amount of $4,626,270.45 total disbursements. Included in this
amount are student refunds in the amount of $637,012.45. A motion was made by Brian Freeman,
seconded by Teresa Stafford, to approve the Disbursement Register as stated and defined herein.
The motion was unanimous. The original Disbursement Register is on file in the Business Office.

Ms. Clark presented for review and approval the September 2025 Fixed Assets Deletion Reports
institution-wide in the amount of $57,218.00 and library services in the amount of $74,538.48.
The reports contain various unserviceable computers and electronic items that are no longer in use
and will be prepared for salvage. A motion was made by Ike Haynes, seconded by Brian Freeman,
to approve the September 2025 Fixed Assets Deletion Reports as stated and defined herein. The
motion was unanimous. The original report is on file in the Business Office.

Ms. Clark presented for review and approval a Single Source Item for the purchase of a Financial
Literacy All Access Package from Nucleus Robotics, LLC in the amount of $16,000.00. A motion
was made by Frank Ladner, seconded by Teresa Stafford to approve the Single Source Item as
stated and defined herein. The motion was unanimous.

Personnel Matters — Resignations and Retirements

Ms. Reid presented for acceptance the resignation of Ms. Melissa Dunaway from the position of
Instructor of Associate Degree Nursing effective July 31, 2025.

Ms. Reid presented for acceptance the resignation of Mr. Leighton Miller from the position of
Instructor of Adult Education effective July 31, 2025.

Ms. Reid presented for acceptance the resignation of Ms. Stacy Beech from the position of
Mathematics Lab Coordinator/Instructor effective August 15, 2025.

Ms. Reid presented for acceptance the resignation of Ms. April Collum from the position of
Coordinator of Practical Nursing effective September 22, 2025.

Ms. Reid presented for acceptance the resignation for purposes of retirement of Ms. Tammy
Alhoff from the position of Department Chair for Surgical Technology/Instructor of Surgical
Technology effective December 31, 2025.
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A motion was made by Teresa Staffod, seconded by Brian Freeman, to accept the resignations and
retirement of Ms. Dunaway, Mr. Miller, Ms. Beech, Ms. Collum, and Ms. Alhoff as presented

and defined herein. The motion was unanimous.

Personnel Matters — Recommendations for Employment and Employee Transfers

Ms. Reid presented for approval the recommendation of Ms. Kimberly Newsome for the position
of Instructor of Associate Degree Nursing (10 Months-Poplarville) effective August 1, 2025.

Ms. Reid presented for approval the recommendation of Ms. Jessica Walker for the position of
Academic Success Advisor/Peer Tutor/Coach Supervisor (12 Months- Grant) effective August 14,
2025.

Ms. Reid presented for approval the recommendation of Ms. Geri Alyssa Sims for the position
of Nurse Navigator (12 Months) effective September 1, 2025.

Ms. Reid presented for approval the transfer of Ms. Sonya Hunt from the position of eLearning
Student Services Coordinator to Instruction Innovation Specialist effective July 1, 2025.

A motion was made by Mike Waits, seconded by Donnie Williamson to approve the
recommendations and transfer of Ms. Newsome, Ms. Walker, Ms. Mims, and Ms. Hunt as
presented and defined herein. The motion was unanimous.

Legal Matters
None.

Other Business

Dr. Seal presented for review and approval the revised Title IX and Sexual Misconduct Policy.
A motion was made by Teresa Stafford, seconded by Dr. Welsey Quick, to approve the policy as
presented and defined herein. The motion was unanimous.

President’s Report

Dr. Breerwood informed the board that the Building and Grounds Committee convened to
discuss an appraisal for W. North Street, Poplarville, MS 39470. Upon review, Dr. Breerwood
recommended approval for the purchase of the W. North Street property in the amount of
$11,000.00. A motion to approve the appraisal was made and seconded by members of the
Building and Grounds Committee. The motion was unanimous.

Dr. Breerwood informed the board that the September 9" board of trustees meeting would take
place at the Forrest County Campus immediately following the Asbury Allied Health and Nursing
Building Ribbon Cutting Ceremony.

Dr. Breerwood informed the Board that the recent professional development sessions were highly
successful and well received. He also noted the addition of many new members to the PRCC
family. The institution looks forward to a productive and promising new academic year.

Dr. Breerwood informed the Board that the 20th anniversary of Hurricane Katrina would be
observed at the end of August. He noted that the theme of this year’s professional development
centered on the idea of being "first responders" for our students emphasizing the importance of
meeting them where they are and providing support tailored to their needs.
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Reflecting on the progress made since Katrina, Dr. Breerwood highlighted over $61 million in
completed campus projects. Despite this significant growth, he emphasized that PRCC has
remained steadfast in its commitment to its people. Faculty and staff demonstrated compassion
and resilience during the aftermath of the storm, and that same spirit was evident during
yesterday’s professional development, which placed a strong focus on supporting and uplifting our
faculty, staff, and students.

Adjournment

There being no further business to come before the Board of Trustees, Chairman Waits called for
the meeting to be adjourned. A motion was made by Teresa Stafford, seconded by Dr. Wesley
Quick to adjourn. The motion was unanimous.

The next meeting of the PRCC Board of Trustees will be held Tuesday, September 9, 2025, at 1:00
p.m. at Pearl River Community College’s Forrest County Campus.

Tony Waits Vacant
Chairman of the Board Secretary of the Board
Dale Purvis

Vice Chairman of the Board

Exhibit Items for August 12, 2025, Board of Trustees Meeting Minutes

None.

The official signed minutes and Exhibit Items (if applicable)
are on file in the PRCC President’s Office and
are available for viewing upon request.



