PEARL RIVER COMMUNITY COLLEGE
Board of Trustees Meeting Minutes

June 10, 2025

The Board of Trustees of Pearl River Community College met on Tuesday, June 10, 2025, at
3:30PM for their monthly meeting. The meeting was held at the Beau Rivage Casino Resort Spa
in Biloxi, MS. The meeting took place in Magnolia Ballroom E.

Trustees in Attendance/Absent:

Mr. Tony Waits, Chairman Mr. Frank Ladner

Mr. John Shows, Secretary - Absent Mr. Michael Waits

Mr. Dale Purvis, Vice Chairman Mr. Don Welsh - Absent
Dr. Steven Hampton Mr. Brian Freeman - Absent
Mr. Ike Haynes Ms. Paulette Holliday

Ms. Teenia Perry - Absent Ms. Teresa Stafford

Mr. Donnie Williamson Dr. Marcus Houston

Mr. Rhett Ladner Mr. Brian Foster

PRCC Staff in Attendance:

Dr. Adam Breerwood, President

Dr. Martha Lou Smith, Executive Vice President for Instruction/Provost
Dr. Jeff Long, Executive Vice President for Student Services

Ms. Maghan Smith, Executive Assistant to the President

Mr. Patrick Ochs, Chief of Staff

Invocation and Pledge

Chairman Tony Waits presided and opened the meeting. Dale Purvis provided the Invocation.
Following the Invocation and Pledge of Allegiance, the following business was transacted.

Guests

None.
Recognitions
None.
Presentations
None.

Approval of Minutes

Chairman Waits called for approval of the May 13th board meeting minutes. A motion was made
by Ike Haynes, seconded by Frank Ladner, to approve May 13, 2025, board meeting minutes as
presented. The motion was unanimous.

Departmental Reports

None.
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Financial Reports

Dr. Breerwood presented and reviewed the Reconciled Bank Balances ending May 31, 2025,
and Unrestricted Current Fund Statement of Expenditures ending May 31, 2025. No board
action was necessary for these reports.

Dr. Breerwood presented for review and approval May 1, 2025, through May 31, 2025,
Disbursement Register (Claim Docket) in the amount of $3,344,062.89 total disbursements.
Included in this amount are student refunds in the amount of $431,203.76. A motion was made by
Ike Haynes, seconded by Dale Purvis, to approve the Disbursement Register as stated and defined
herein. The motion was unanimous. The original Disbursement Register is on file in the Business
Office.

Dr. Breerwood presented for review and approval the June 2025 Fixed Assets Deletion Report
institution-wide in the amount of $5,507.34. The reports contain various unserviceable computers
and electronic items that are no longer in use and will be prepared for salvage. A motion was made
by Mike Waits, seconded by Teresa Stafford, to approve the June 2025 Fixed Assets Deletion
Report as stated and defined herein. The motion was unanimous. The original report is on file in
the Business Office.

Dr. Breerwood presented for review and approval four Bid/Reverse Auction Items: 48
Commercial Washer Units and 48 Commercial Dryer Units from Indoff LLC in the amount of
$69,800.00; an Ambulance Simulator from Simulator Solutions in the amount of $94,322.80; an
Integrated Hydrographic Survey System Package from Survey Equipment Svcs in the amount of
$194,000.00; a Truck Driving Simulator from Virage Simulation Inc in the amount of
$119,000.00. A motion was made by Dr. Marcus Houston, seconded by Teresa Stafford to approve
the Bid/Reverse Auction Items as stated and defined herein. The motion was unanimous.

Dr. Breerwood presented for review and approval the Pearl River Community College Budgets
for Fiscal Year Ending June 30, 2026. A motion was made by Rhett Ladner, seconded by Dale
Purvis to approve the budget as stated and defined herein. The motion was unanimous.

Dr. Breerwood presented for review and approval the Pearl River Community College
Instructional Faculty Salary Schedule for the Fiscal Year Ended June 30, 2026. A motion was
made by Ike Haynes, seconded by Dr. Steven Hampton, to approve the salary schedule as stated
and defined herein. The motion was unanimous.

Dr. Breerwood presented for review and approval the FY26 Student Fee Sheet. A motion was
made by Donnie Wiliamson, seconded by Dr. Marcus Houston to approve the fee sheet as stated

and defined herein. The motion was unanimous.

Personnel Matters — Resignations and Retirements

Dr. Smith presented for acceptance the resignation of Ms. Thelma Keith from the position of
Middle College Advisor effective June 30, 2025.

Dr. Smith presented for acceptance the resignation of Ms. Kaylan (Brett) Mallette from the
position of Nurse Navigator effective June 30, 2025.

A motion was made by Frank Ladner, seconded by Mike Waits, to accept the resignation of Ms.
Keith and Ms. Mallette as presented and defined herein. The motion was unanimous.
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Personnel Matters — Recommendations for Employment and Employee Transfers

Dr. Smith presented for approval the recommendation of Mr. Bryan Daniels for the position of
Instructor of Mathematics (9 Months-Poplarville) effective August 1, 2025.

Dr. Smith presented for approval the recommendation of Ms. Mandy Dement for the position
of Instructor of Accounting (9 Months-Poplarville) effective August 1, 2025.

Dr. Smith presented for approval the recommendation of Mr. Louis Graham Jr. for the position
of Instructor of Welding and Cutting Technology (9 Months-FCC) effective August 1, 2025.

Dr. Smith presented for approval the recommendation of Ms. Carol Lynn May for the position
of Instructor of Associate Degree Nursing (9 Months-Poplarville) effective August 1, 2025.

Dr. Smith presented for approval the recommendation of Mr. Blake Meranto for the position of
Instructor of Associate Degre Nursing (9 Months-FCC) effective August 1, 2025.

Dr. Smith presented for approval the recommendation of Ms. Bailee Rayborn for the position
of Instructor of Associate Degree Nursing (9 Months-Poplarville) effective August 1, 2025.

Dr. Smith presented for approval the recommendation of Ms. Vanessa Storozuk for the position
of Instructor of Associate Degree Nursing (9 Months- FCC) effective August 1, 2025.

Dr. Smith presented for approval the transfer of Ms. DeAnna Greer from the position of Dual
Enrollment Specialist to Middle College Advisor effective July 1, 2025.

Dr. Smith presented for approval the transfer of Ms. Sonya Hunt from the position of eLearning
Student Services Coordinator to Instructional Innovation Specialist effective July 1, 2025.

Dr. Smith presented for approval the transfer of Mr. Patrick Ochs from the position of Director
of Athletics to Chief of Staff effective July 1, 2025.

A motion was made by Frank Ladner, seconded by Teresa Stafford to approve the
recommendations and transfer of Mr. Daniels, Ms. Dement, Mr. Graham, Ms. May, Mr.
Meranto, Ms. Rayborn, Ms. Storuzuk, Ms. Greer, Ms. Hunt, and Mr. Ochs as presented and
defined herein. The motion was unanimous.

Legal Matters
None.

Other Business

Dr. Breerwood presented for review and approval the FY26 Personnel Memorandum. A motion
was made by Ike Haynes, seconded by Donnie Williamson, to approve the personnel memorandum
as presented and defined herein. The motion was unanimous.

President’s Report

Dr. Breerwood shared the FY26 Legislative Priorities with the board and discussed the MS
Community Colleges’ requests compared to funds appropriated by the legislature for FY26.
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Dr. Breerwood introduced Patrick Ochs to the board and explained that he would be transitioning
from Director of Athletics to Chief of Staff. Dr. Breerwood praised Patrick for the work he has
done during his time at PRCC and is excited to add him to his cabinet.

Dr. Breerwood informed the board of a meeting he attended in Biloxi. Out of 225 projects in the
portal for BP Restore Funds, PRCC received four million dollars for the continued expansion of
its Hancock County Campus.

Dr. Breerwood thanked the board for their attendance at the 2025 MACC Board of Trustees
Conference.

Adjournment

There being no further business to come before the Board of Trustees, Chairman Waits called for
the meeting to be adjourned. A motion was made by Rhett Ladner, seconded by Dr. Steven
Hampton to adjourn. The motion was unanimous.

The next meeting of the PRCC Board of Trustees will be held Tuesday, July 15, 2025, at 1:00PM
at Pearl River Community College’s Olivia Bender Cafeteria.

Tony Waits Vacant
Chairman of the Board Secretary of the Board
Dale Purvis

Vice Chairman of the Board

Exhibit Items for June 10, 2025, Board of Trustees Meeting Minutes

None.

The official signed minutes and Exhibit Items (if applicable)
are on file in the PRCC President’s Office and
are available for viewing upon request.



