PEARL RIVER COMMUNITY COLLEGE
Board of Trustees Meeting Minutes

May 13, 2025

The Board of Trustees of Pearl River Community College met on Tuesday, May 13, 2025, at
1:00PM for their monthly meeting. This meeting was held in the West Dining Room of the Olivia
Bender Cafeteria on the Pearl River Community College Campus in Poplarville, Mississippi.

Trustees in Attendance/Absent:

Mr. Tony Waits, Chairman Mr. Frank Ladner
Mr. John Shows, Secretary Mr. Michael Waits
Mr. Dale Purvis, Vice Chairman Mr. Don Welsh

Dr. Steven Hampton Mr. Brian Freeman
Mr. Ike Haynes Ms. Paulette Holliday
Ms. Teenia Perry Ms. Teresa Stafford
Mr. Donnie Williamson Dr. Marcus Houston
Mr. Rhett Ladner Mr. Brian Foster

PRCC Staff in Attendance/Absent:

Dr. Adam Breerwood, President

Dr. Martha Lou Smith, Executive Vice President for Instruction/Provost

Dr. Jennifer Seal, Executive Vice President for Planning and Accreditation

Dr. Jana Causey, Vice President for Forrest County Campus - Absent

Dr. Raymunda Barnes, Vice President for Hancock County Campus

Dr. Jeff Long, Executive Vice President for Student Services

Ms. Candace Harper, Executive Vice President for Enrollment Services

Ms. Delana Harris, Executive Director of Development Foundation and Alumni Services
Ms. Bettye Clark, Chief Financial Officer

Mr. Craig Tynes, Executive Director of Facility Planning and Capital Projects
Mr. Matt Logan, Chief Information Officer

Ms. Maghan Smith, Executive Assistant to the President

Invocation and Pledge

Chairman Tony Waits presided and opened the meeting. John Shows provided the Invocation.
Following the Invocation and Pledge of Allegiance, the following business was transacted.

Guests

Dr. Breerwood welcomed Dr. Wesley Quick to the board meeting. Dr. Quick was appointed
Superintendent of Lamar County School District effective July 1, 2025.

Dr. Breerwood welcomed Mr. Brian Foster to the board meeting. Mr. Foster was appointed
Superintendent of Marion County School District and began serving in December 2024.

Recognitions
None.
Presentations

Dr. Breerwood introduced Dr. Trevor Hunt, Dr. Ladona Tyson, and the Voices to the board. The
Voices, PRCC’s A Cappella Group recently made history. In a field dominated by top university
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ensembles, Pearl River Community College’s The Voices secured the Best Country Song award
at the annual Contemporary A Cappella Recording Awards (CARA) for their recording of ‘Ain’t
My Fault.” Other nominees for the Best Country Song category included groups from Harvard,
James Madison University, Tufts University, the University of Oregon, and the University of
Virginia. After comments from Dr. Hunt and Dr. Tyson, the Voices sang several songs for the
board.

Dr. Breerwood introduced Phi Theta Kappa sponsors and students to the board. The Phi Theta
Kappa International Honor Society chapters at Pearl River Community College recently concluded
their attendance at the annual Catalyst international conference, returning with numerous awards
and distinctions. Representatives from both the Beta Tau Gamma Chapter (Forrest County
Campus) and Iota Mu Chapter (Hancock County and Poplarville Campuses) traveled to Kansas
City, MO for the event.

Approval of Minutes

Chairman Waits called for approval of the March 11th board meeting minutes. A motion was
made by Frank Ladner, seconded by Dale Purvis, to approve March 11, 2025, board meeting
minutes as presented. The motion was unanimous.

Departmental Reports

Departmental reports were presented by Dr. Smith, Dr. Seal, Dr. Causey, Dr. Barnes, Dr. Long,
Ms. Harper, and Ms. Harris.

Financial Reports

Dr. Breerwood presented and reviewed the Reconciled Bank Balances ending April 30, 2025,
and Unrestricted Current Fund Statement of Expenditures ending April 30, 2025. No board
action was necessary for these reports.

Dr. Breerwood presented for review and approval April 1, 2025, through April 30, 2025,
Disbursement Register (Claim Docket) in the amount of $3,344,062.89 total disbursements.
Included in this amount are student refunds in the amount of $431,203.76. A motion was made by
Ike Haynes, seconded by Dale Purvis, to approve the Disbursement Register as stated and defined
herein. The motion was unanimous. The original Disbursement Register is on file in the Business
Office.

Dr. Breerwood presented for approval the May 2025 Fixed Assets Deletion Report institution-
wide in the amount of $146,945.24. The reports contain various unserviceable computers and
electronic items that are no longer in use and will be prepared for salvage. A motion was made by
Teresa Stafford, seconded by Dale Purvis, to approve the May 2025 Fixed Assets Deletion Report
as stated and defined herein. The motion was unanimous. The original report is on file in the
Business Office.

Personnel Matters — Resignations and Retirements

Ms. Reid presented for acceptance the resignation of Ms. Susan Campbell from the position of
Instructor of Associate Degree Nursing effective July 31, 2025.

A motion was made by Donnie Williamson, seconded by Teresa Stafford, to accept the resignation
of Ms. Campbell as presented and defined herein. The motion was unanimous.
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Personnel Matters — Recommendations for Employment and Employee Transfers

Ms. Reid presented for approval the recommendation of Ms. Shanae Govan-Williams for the
position of Women’s Basketball Coach/Assistant Athletic Director effective May 1, 2025.

Ms. Reid presented for approval the recommendation of Ms. Miranda Stringer for the position
of Instructor of Radiologic Technology (12 Months) FCC effective June 1, 2025.

Ms. Reid presented for approval the recommendation of Mr. Ben Burge for the position of
Instructor of Music/Band Director effective August 1, 2025.

Ms. Reid presented for approval the recommendation of Ms. Lauren Grant for the position of
Instructor of Speech (9 Months) FCC effective August 1, 2025.

Ms. Reid presented for approval the transfer of Mr. Joseph (Rod) Dillon from the position of
Accountant (12 Months) to Instructor of Business (9 Months) effective August 1, 2025.

A motion was made by Frank Ladner, seconded by Dr. Marcus Houston to approve the
recommendations and transfer of Ms. Govan-Williams, Ms. Stringer, Mr. Burge, Ms. Grant,
and Mr. Dillon as presented and defined herein. The motion was unanimous.

Legal Matters
None.

Other Business

Dr. Breerwood presented a proposal and recommended the approval of the purchase of the property
located at 613 West North Street, Poplarville, MS 39470, in the amount of $287,000.00. A
motion was made by Frank Ladner, seconded by John Shows to approve the purchase as presented
and defined herein. The motion was unanimous.

Dr. Breerwood recommended that the board approve the proposed change order to include the
addition of a paved parking lot and sidewalks at the new dormitory site. A motion was made by
Mike Waits, seconded by lke Haynes to approve the proposed change order as presented and
defined herein. The motion was unanimous.
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President’s Report

Dr. Breerwood reminded the board of the MACC Board of Trustees Conference set for June 9-11
at the Beau Rivage Resort & Casino in Biloxi, MS. The June Board Meeting will be held at the
Beau Rivage on June 10" at the conclusion of day one of the conference.

Dr. Breerwood recognized the outstanding achievement of the daughter of board member Ike
Haynes, who earned an impressive score of 35 on the ACT. This accomplishment reflects her
dedication and academic excellence, and we join in congratulating her and her family on this
remarkable success.

Dr. Breerwood expressed his appreciation to Mr. Frank Ladner for his dedicated efforts in hosting
the Hancock County Scholarship Golf Tournament. This annual event plays a vital role in
supporting Pearl River Community College students from Hancock County by providing much-
needed scholarship opportunities. We are grateful for Mr. Ladner’s continued commitment to
student success.

Dr. Breerwood informed the board that as of now, we have not completed the FY26 budget due to
pending figures from the state. However, we remain confident in the budget we will present at the
June board meeting. It is essential that we continue moving forward as an institution, maintaining
momentum and focus despite the current uncertainty.

Dr. Breerwood recognized two esteemed members of the Pearl River Community College Board
of Trustees for their dedicated service. Dr. Steven Hampton, Superintendent of Lamar County
School District, and Mr. John Shows, Superintendent of Pearl River County School District, will
both retire at the end of June. In honor of their commitment and contributions to the College, Dr.
Breerwood and Board Chairman Tony Waits presented each with a plaque of appreciation. We
extend our sincere gratitude to Dr. Hampton and Mr. Shows for their leadership and support of
PRCC.

Chairman Tony Waits asked Mr. Frank Ladner, Chair of the President’s Evaluation Committee, to
brief the Board on the committee’s meeting regarding Dr. Adam Breerwood’s evaluation. Mr.
Ladner commended Dr. Breerwood for his continued strong leadership and service to the College.
Chairman Waits explained the contract details to the board. The evaluation committee made a
motion to approve, which was seconded. The motion was unanimous.

Adjournment

There being no further business to come before the Board of Trustees, Chairman Waits called for
the meeting to be adjourned. A motion was made by Mike Waits, seconded by Teresa Stafford to
adjourn. The motion was unanimous.

The next meeting of the PRCC Board of Trustees will be held Tuesday, June 10, 2025, at 3:30PM
at the Beau Rivage Resort & Casino in Biloxi, MS during the 2025 MACC Board of Trustees
Conference.

Tony Waits John Shows
Chairman of the Board Secretary of the Board
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Exhibit Items for May 13, 2025, Board of Trustees Meeting Minutes

None.

The official signed minutes and Exhibit Items (if applicable)
are on file in the PRCC President’s Office and
are available for viewing upon request.



