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INTRODUCTION

The underlying philosophy that Pear! River Community College (PRCC) holds regarding
institutional effectiveness is that its principal missicn is that of a teaching/learning institution. The College
has a planning and evaluation process that is broad-based and systematic with involvement at all levels.
The strategic planning process at PRCC involves the formulation of the Mission Statement and Strategic
Goals which serve as the foundation for all planning at the College. The faculty and staff at Pearl River
Community College realize that planning and evaluation are very important responsibilities. The planning
and evaluation process is continuous and provides assurance that the Mission Statement is being
fulfiled, provides a method to measure performance, and provides decumentation that improvements are
being made as needed.

Pearl River Community College has established a systematic, broad-based, interrelated, and
appropriate evaluation process which includes a number of methods to assist in evaluating and
determining the effectiveness of educational activities. The Institutional Effectiveness Assessment Charts
have been developed to give positive and definitive direction to the various administrative, student
services, and instructional programs. The cobjectives are stated in terms of outcomes to be accomplished,
the assessment criteria are identified, and the use of the results is given for each of the objectives at the
end of the school year. Early in the Fall Semester, after careful review of the Mission and Strategic Goals
of the College, each of the administrative units, student services units, and instructional programs
develops objectives which ensure that the Mission and Strategic Goals of the College will be met during
the year. The relationship of each unit or program to the PRCC Mission is also reviewed. Members of
the Planning and Effectiveness Committee review the objectives and work with administrators, faculty,
and staff to ensure that the units develop objectives that are appropriate for the College. The Institutional
Effectiveness Assessment Charts are then reviewed by the President and members of the Administrative
Council. If approved, each chart is completed prior to the next fall semester. Accomplishments are
evaluated by the President and Administrative Council, and, if needed, recommendaticns are made for
the following year. If the chart is hot approved, the process begins again with additional guidance from
members of the Planning and Effectiveness Committee.

In addition to preparing the Institutional Effectiveness Assessment Charts, academic depariments
are scheduled to undergo a program review every three years. Program review is a formal process
designed to assist in the evaluation of the College’s educational programs and services. The promoticn
of program improvement and growth is the primary focus of these reviews. A second goal of the program
reviews is to provide information for planning and decision making. As can be seen by reviewing these
reports, program reviews document strengths and weaknesses, describe improvements made since the
last evaluation, and note recommendations for the future. In addition, the Career and Technical Division
conducts program reviews annually.

Personnel evaluations also play a major role in evaluating and improving educational activities at
Pearl River Community College. Faculty members are evaluated by students each Fall Semester.
Evaluations by supervisors occur annually for employees with fewer than six years of experience at Pearl
River Community College, at least every two years for employees with at least six years, but fewer than
ten years, of experience at Pearl River Community College, and every three years for employees with ten
or more years experience at Pearl River Community College. Both the supervisor and the student
evaluation results are used by the supervisor when meeting with individual faculty members to discuss
the evaluation of the facuity member. Areas for improvement are noted on the evaluation form, and a
plan for correcting deficiencies is discussed and documented con the evaluation form. Results from the
previous year are compared to results from the current year in order to ensure that needed improvements
or medifications in specific areas have been accomplished. A follow-up of faculty performance when
indicated by the evaluation is scheduled by the supervisor. Also, it should be noted that the same cycle
for evaluation is used for supervisors by personnel reporting to them. Results are compiled and used in
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planning for improvements. Faculty and staff development opporfunities are often based on
recommendations resulting from this evaluation process.

Institutional Research, an integral part of the College’s planning and evaluation process, is an
important responsibility of personnel in several offices and is coordinated by the Institutional Research
Specialist in the Office of Planning and Research. Statistics regarding demographics, transfer student
data, grade comparisons, distance education, survey data, personnel evaluation data, and
department/unit assessment and evaluation information are coordinated and provided to faculty, staff,
and administrators by the Chief Planning Officer and the Institutional Research Specialist. Distribution of
this research is accomplished through newsletters, focus group reports, program reviews, assessment
charts, annual reports, State reports, and individual and group presentations. Evaluations of services
provided by these offices can be found in annual assessment charts, annual personnel reviews, and
survey data; therefore, improvement in services is an ongoing process.

In addition to these planning and evaluation activities, many committees composed of faculty,
staff, and administrators are involved in monitoring the achievement of goals and objectives. Additional
data and/or additional methods of evaluation can be suggested at any time. These committees meeton a
regular basis and add another avenue for input regarding planning and evaluation for all Pear| River
Community College personnel.

The information contained in this document is an example of Pearl River Community College’s
commitment {o growth and change. Many changes and modifications have been made in the
instructional, administrative, and educational support services as a result of the analysis of the informative
data gathered by means of these assessment tools. Efforts will be continued to provide outstanding
services in all areas of the College. Data collection, measurements, and plans for improvements, along
with dafa from various surveys, will be reviewed and used to guide the planning and budgeting process,
with particular emphasis being given fo areas where improvements are needed. This process is repeated
annually and ensures that the College is constantly evaluating, discussing, and improving its services.
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Mission Statement

Pearl River Community College is a public institution committed to providing quality
educational and service opportunities for all who seek them.

Strategic Goals

1. To prepare students to transfer and be successful in their studies at
baccalaureate institutions and/or to be successful in careers for which they have
been prepared.

2. To provide quality student services.

3. To provide access to college courses and programs using various instructional
methods, including distance education.

4. To employ qualified faculty and staff, compensate them well, and provide
opportunities for their professional development.

5. To provide facilities, technology, and support staff in order to improve student
learning, enhance faculty and staff performance, augment community services,
and make College services available via the Internet.

6. To improve communication among campus personnel and community members
regarding the College goals, objectives, and activities.

7. To recruit and retain students from a diverse population.
8. To provide workforce training programs that meet requirements of business,

industry, educational, and public service agencies for basic skills, specific job
skills, and technical skills training.
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STRATEGIC PLANNING

The basis for the strategic planning process at Pearl River Community College (PRCC) involves
the formulation of the Mission Statement and of Strategic Goals, which serve as the foundation for all
planning and evaluation at the College. In the past, the Mission Statement and Strategic Goals were
reviewed annually by the Policy and Procedure Committee, which has representation from all areas of the
College. In the spring of 2003, the President appointed a special committee composed of faculty, staff,
administrators, student representatives, and community and alumni members to review them once again.
Using historical data as a basis, this committee met, researched and reviewed data, and recommended a
revised Mission Statement with Strategic Goals. The Proposed Mission Statement and Strategic Goals
were presented to all College personnel and the community through email and other appropriate
methods, and input was requested. After much discussion and review, several minor changes were
made. Approval was received from the Policy and Procedure Committee, the President, and the
Administrative Council in May, and final approval was received from the Board of Trustees in June 2003.

The Mission Statement and Strategic Goals are reviewed annually by the Planning and
Effectiveness Committee with recommendations for changes being made as needed to the Administrative
Council and Board of Trustees and are included in various College publications {College catalog, student
handbook, etc.). Internal Performance Indicators, standards to assist in determining if a goal has been
met, are written with the assistance of the Chief Planning Officer, the Institutional Research Specialist,
and committees in order to assist with the documentation of progress and the development of new
objectives and plans of acticn that should lead to even greater improvements. This provides more
specific delineations for development of objectives and assessment methods at the divisional leve! where
operational planning is performed. The composition of the working groups which develop divisional
objectives is left to the discretion of the particular division. As shown on the Annual Planning and
Evaluation Cycle, operational plans are reviewed by members of the Planning and Effectiveness
Committee who determine if the objectives are appropriate in relation to the College’'s Mission Statement
and Strategic Goals and transmitied to the College President and other appropriate administrators for
final review and approval.

As indicated in the Annual Planning and Evaluation Cycle, each year, institutional data and
measurements are collected and reviewed by College committees, the Administrative Council, the
President, and the Board of Trustees in order to determine how well Pearl River Community College is
meeting its Strategic Goals. This compilation assists in determining the extent to which the College is
fulfilling its mission. When Internal Performance Indicators are reviewed and found to need additional
effort before being met, strategies to improve the action plans are discussed, financial support is provided
when budgets are considered, and the Strategic Plan and internal Performance Indicators are updated.
Requests for additional funds are identified on the appropriate Needs Assessment form and related to
specific Strategic Goals. The President and Board of Trustees have final budget authority.

With this process followed annually, improvements are made based on the use of information
from surveys, reports, and data. Progress is reported each year in documents that are available for
review and that are used to document improvements.



Goal 1: 1o prepare students to transfer and be successful in
their studies at baccalaureate institutions and/or to be
successful in careers for which they have been prepared.

Commitment Statement:

Pearl River Community College is committed to providing accredited programs that enable students to
earn Associate Degrees in Applied Science, Associates Degrees in Arts, and certificates of proficiency, to
pass licensure examinations, and to gain employment in their chosen fields. Students completing these
programs will express a high degree of satisfaction and will be successful in their careers and in their
transfer programs.

(This commitment statement previously read: Pear! River Communify College is committed fo providing
accredited programs that enable students to earn associate’s degrees and certificates of proficiency, to
transfer to bachelor’s degree programs, to pass licensure examinations, and to gain employment in their
chosen fields. Students completing these programs will express a high degree of salisfaction and will be
successful in their careers and in their transfer programs.)

Internal Performance Indicator 1

Instructors in all for-credit instructional programs will be evaluated according to the PRCC Evaluation

Policy and Procedure. (This indicator previously stated: Instructors in all academic, technical and career

education programs will be evaluated yearly by students, self-evaluations, and by supervisors. Results

will be used to improve instruction.)

NOTE:

s This internal Performance Indicator is to be achieved in accordance with the Pearl River Community
College Evaluation Process as revised on December 10, 2008, which reflects the following:

1. Facully, staff, and administrators who have been employed at Pearl River Community
College for fewer than six years will be evaluated annually.

2. Faculty, staff, and administrators who have been employed at Pearl River Community
Colfege for six or more years will be evaluated at least every three years.

Internal Performance Indicator 2
At least 80% of Pearl River Community College classes carrying three or more semester hours of credit in
the fall and spring will be delivered by full-time instructors.

Internal Performance Indicator 3
One hundred percent (100%) of programs participating in program accreditation will receive full
accreditation/reaccreditations in accordance with appropriate time schedules.

Internal Performance Indicator 4

Six months after graduation, 85% of students who completed career and technicat programs will be
positively placed according to the State measurement definition. (This indicator previously read: Six
months after graduation, 65% of students who completed career and technical programs will be positively
placed according to the State measurement definition.)




Internal Performance Indicator 5

At least eighty percent (80%) of employers attending the Pear! River Community College Career Fair on
the Poplarville Campus and responding to a survey will give Pearl River Community College students a
satisfactory rating regarding employability. (This indicator previously read: Employers attending the Pear!
River Community College Career Fairs will give Pearl River Community College students a satisfactory
rating regarding employability.)

Internal Performance Indicator 6

The College will have an aggregate institutional passing rate of at least 80% for programs requiring
licensure and certification examinations, and each program will reflect a passing rate of 70% or better.
(This indicator previously read: The College will have an aggregate institutional passing rate of 80% for
programs requiring licensure and ceriification examinations and each program will reflect a passing rate
of 70% or better.)

Internal Performance Indicator 7

The cumulative grade point average of students at public universities in Mississippi who have transferred
from Pearl River Community College will be either higher or insignificantly different from the cumulative
grade point average of students at public universities in Mississippi who have transferred from all
Mississippi public community colleges.

(This indicator previously read: The cumulative grade point average of students at public universities in
Mississippi who have transferred from Pearl River Community College wilf be higher than the cumulative
grade point average of students at public universities in Mississippi who have transferred from alf
Mississippi public community colleges.)

Internal Performance Indicator 8

Analysis of student learning outcomes in courses included in the Quality Enhancement Plan will show
improvement in comparison to student learning outcomes in similar courses not included in the Quality
Enhancement Plan.

Internal Performance Indicator 9
The number of students receiving an Associate in Arts degree will increase each year. (This indicator
previously stated: The graduation rate for students in AA degree programs will increase each year.)




Goal 2: 1o provide quality student services.

Commitment Statement:

Pearl River Community College is committed to serving the needs of our student body by providing
specialized services.

Internal Performance Indicator 1

At least 70% of students participating in an annual campus climate survey will indicate that they are
satisfied with the campus climate. (This indicator previously stafed: Students participafing in an annual
campus climate survey will indicate they are satisfied with the campus climate.)

Internal Performance indicator 2

The Pearl River Community College Libraries will work with instructional leaders to select appropriate
materials for the library collection including access to online resources. (This indicator previously stated:
The Pearl River Community College Learning Resource Center will meet 80% of Association of Colfege &
Research Libraries (ACRL) guidelines by June 2005.)

Internal Performance Indicator 3

At least 70% of students participating in an annual campus climate survey will indicate that they are
satisfied with the advising and counseling services. (This indicator previously stated: Students
participating in an annual campus climate survey will indicate that they are satisfied with the advising and
counseling services.)

Internal Performance Indicator 4

At least 70% of students participating in an annual campus climate survey will indicate they are satisfied
with the personal attention given by various offices on campus. (This indicator previously stated: Students
participating in an annual carmpus climate survey will indicate they are satisfied with the personal attention
given by various offices on campus.)

Internal Performance Indicator 5

The College will designate at least six percent (6%) of the Education and General Budget for instructional
support expenditures (libraries and leaming labs). (This indicator previously stateéd. The library budget at

Pear! River Community College will increase by at least a tenth of a percentage point each year until the

nationally accepted standard of €% of the education/general budget total has been reached.)

Internal Performance Indicator 6
Each student will be informed of the procedures to follow to seek accommodations for disability.




Goal 3: 1o provide access to college courses and programs
using various instructional methods, including distance
education.

Commitment Statement;

Pearl River Community College is committed to making its programs and services available to all who
seek an education. Various instructional methods, including distance education and off-site instruction,
will be utilized, and the College will provide reasonable accommodations to the students with
developmental disabilities.

Internal Performance Indicator 1

Distance learning classes provided through the Mississippi Virtual Community College will increase by
10% for each one of the next two years (2010-2011, 2011-2012). (This indicator previously stated:
Distance learning courses provided through the Mississippi Virtual Communily College will increase by
10% for each one of the next two years (2008-2008, 2008-2010).)

Internal Performance Indicator 2

All high schools in the Pearl River Community College district will be informed of policies regarding dual
enrollment opportunities. (This indicator replaces one that previously stated: Af least eighty percent
(80%) of academic and technical courses carrying three or more hours will be taught using a combination
of whole group lecture, small group work, and individual work within the class setting.)

Internal Performance Indicator 3

Throughout the implementation of the Quality Enhancement Plan, mathematics classrooms will be
enhanced through the increased use of instructional technology at a rate of at least two classrooms per
year until all mathematics classrooms are enhanced.

Internal Performance Indicator 4

During the course of a fiscal year, a total of 15 weekend classes will be offered by Pearl River Community
College throughout the six-county district. (This indicator previously stated: During the course of a fiscal
year, a total of 15 weekend courses wilf be offered by Pearf River Community College throughout the six-
counly district.)

Internal Performance Indicator 5
Each student will be informed of the procedures to follow to seek accommodations for disability




Goal 4: 10 employ qualified faculty and staff, compensate
them well, and provide opportunities for their professional
development.

Commitment Statement:
Pear! River Community College will employ well-qualified faculty and staff, provide them with a
competitive salary and benefit package, and invest in their professional development.

Internal Performance Indicator 1

Faculty salaries will rank among the top one-third of community colleges in Mississippi by 2011, (This
indicator previously stated: Faculty salaries will rank among the top 50% of community colleges in
Mississippi by 2006.)

Internal Performance Indicator 2
A least 80% of Pearl River Community College classes carrying three or more semester hours of credit in
the fall and spring will be delivered by full-time instructors.

Internal Performance Indicator 3

One hundred percent (100%) of the faculty of the College will be qualified to teach the courses
they are assigned. (This indicator previously stated: One hundred percent (100%) of faculty will be
qualified according to accreditation guidelines.)

Internal Performance Indicator 4
At least 80% of faculty and professional staff will participate in annual faculty/staff professional
development sessions.

Internal Performance Indicator 5
At least 80% of faculty and professional staff will participate in professional development activities
annually in addition to faculty orientation sessions.

Internal Performance Indicator 6
At least 80% of support staff will participate in at least one annual staff development activity.

Internal Performance Indicator 7
Faculty and staff salaries will increase a minimum of 3% annually.




Goal 5: 1o provide facilities, technology, and support staff in
order to improve student [earning, enhance faculty and staff
performance, augment community services, and make college
services available via the Internet.

Commitment Statement;

Pear! River Community College is committed to providing the resources necessary for students and
others served by the College to have successful educational experiences.

Internal Performance Indicator 1
Key service areas on campus will be enhanced through the use of technology on a steady, incremental
basis.

Internal Performance Indicator 2
A comprehensive technology strategic plan will be operational (written, approved, implemented, and
funded) by Fall 2010.

Internal Performance Indicator 3
Students participating in an annual campus climate survey will indicate that they are satisfied with the
assistance given to them by support staff.

Internal Performance Indicator 4

The Building and Grounds Committee of the Board of Trustees will annually prioritize the facility
heeds of the College. (This indicator previously stated: The Master Facilities Plan will be reviewed
annually by the Buildings & Grounds Committee of the Board of Trustees and will be implemented based
on priorities established by the committee and as financial resources become avaifable.)

Internal Performance Indicator 5
Improvements will be made in telecommunications, Internet services, and website services. (This
indicator previously staled: Improvements wilf be made in telecommunications and Infernet services.)

Internal Performance Indicator 6
Budget support for the expansion of the Quality Enhancement Plan (QEP) will continue each fiscal year at
a minimum of 90 percent of the initial Quality Enhancement Plan budget amount.

Internal Performance Indicator 7
The Development Foundation will maintain or increase its annual fund contributions each year.




Goal 6: 1o improve commuhication among campus
personnel and community members regarding the College
goals, objectives, and activities.

Commitment Statement:

Pearl River Community College is committed to specific activities with the goal of improving
communication.

Internal Performance Indicator 1
The campus community will be informed of activities through a weekly report and a computerized
calendar.

Internal Performance indicator 2
Planning documents for the College will be made available to the community by means of an updated
website and various other methods.

Internal Performance Indicator 3
A general facuity meeting will be held at least once during each year.

Internal Performance Indicator 4
Departmental facuity meetings will be held at least twice during each semester.

Internal Performance Indicator 5
At least one support staff meeting will be held each year.

Internal Performance Indicator 6
The Alumni Association will hold annual meetings in each county in the Pearl River Community College
district,




Goal 7: To recruit and retain students from a diverse
population.

Commitment Statement:

Pearl River Community College is committed to increasing the number and diversity of the student
population and to helping students complete academic and career/technical programs through strong
recruitment, retention, and transition programs.

Internal Performance Indicator 1
All high schools in the Pearl River Community College district will be represented in the student body.

Internal Performance Indicator 2
At least 80% of students who begin the semester will remain enrolled through the six-week period.

Internal Performance Indicator 3
At least 80% of students enrolled through the six-week period will complete the semester.

Internal Performance Indicator 4

Summer school enroliment wilt increase by 5% each summer. (This indicator previously stated that
summer schoof enroliment would increase by 20% each summer. However, in 2006 the Planning and
Effectiveness Committee determined that a 5% increase would be a more realistic goal.)

Internal Performance Indicator 5
Recruitment strategies will demonstrate an effort to recruit students from a diverse population.

Internal Performance Indicator 6
Eighty percent (80%) of career and technical education students who are eligible for graduation will
successfully complete their respective programs according to the State measurement definition.

Internal Performance Indicator 7
Career and technical education programs will demonstrate a retention rate of 86% according to the State
measurement definition.




Internal_Performance Indicator 8

At least 60% of full-time first semester general education students enrolled after six weeks in
any fall semester will enroll in the next fall semester. (This indicator previously stated: At least
B0% of those students who have earned less than sixteen semester hours of credit and are enrofled in at
least twelve hours of academic course work after six weeks of any fall semester will be enrolfed at the end
of registration for the next fall semester.)

Internal Performance Indicator 9
At least 50% of full-time first semester general education students enrolled after six weeks in

any fall semester will receive a degree within 3 years.




Goal 8: 1o provide workforce training programs that meet
requirements of business, industry, educational, and pubilic
service agencies for basic skills, specific job skills, and
technical skills training.

Commitment Statement:

The Pearl River Community College Department of Workforce Education is committed to enabling
businesses, industries, educational and public service organizations, and individuals in need of
employability skills improvement to achieve their personal and organizational job performance goals.
(This indicator previously stated. Commitment Statement: The Pearl River Community College Workforce
Development Center is committed to enabling businesses, industries, educational and public service
organizations, and individuals in need of employability skills improvement fo achieve their personal and
organizational job performance goals.)

Internal Performance Indicator 1

The number of training projects developed and delivered to businesses, industries, educational and public
service entities will increase at least five percent (5%) per year and will include high impact projects that
will be measured by the Mississippi State University's National Strategic Planning and Analysis Research
Center (nSparc). (This indicator previously read: At least 60 training projects will be developed and
delivered to businesses, industries, educational and public service entities.)

Internal Performance Indicator 2
Pearl River Community College's district will be served by at least one Adult Education Center located in
each county throughout the district in order to assist students in developing the skills needed to pass the
General Equivalency Diploma (GED) test. (This indicator previously read. Each of Pear! River
Community College’s six counties will be served by at least one Aduft Education Center.)

Internal Performance Indicator 3

The PRCC Department of Workforce Education will continue to apply for at least one grant per quarter
from private, state, federal andfor other sources of funding to obtain resources needed to operate training
programs. (This indicator previously read: At least 8000 persons will be trained in the Workforce
Development Center's training projects with businesses, industries, educational and public service
customers annuaily.)
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INSTITUTIONAL EFFECTIVENESS PLANNING AND EVALUATION CALENDAR

MONTH

ACTIVITY

July

July

July

August

September

September

September

October

October

October

QOctober

October

Qctober

2009-2010 Internal Performance

Indicators (IPI) Data Accumulation

Preparation and Distribution of
Policy and Procedure Manuals

Preparation of SACS Fifth-Year
Interim Report

Professional Development
Sessions

Review of 2009-2010 Strategic
Plan and IPI Assessment Results

Completion of 2009-2010
Assessment Charts

Completion of 2010-2011
Fall Semester Assessment Charts

Review of Mission Statement
and Strategic Goals

Policy/Procedure Recommendations

Support Staff Professional
Development Sessions

Review of 2010-2011 Fall
Semester Assessment Charts

Review of 2009-2010 Strategic
Plan and IPI Assessment Results

Completion of Pearl River
Commurity College 2009-2010
Strategic Plan and IP1 Document

Completion of 2009-2010
Institutional Planning and
Effectiveness Document

2010-2011

PERSONNEL INVOLVED

Committees

Ms. Sharman Ladner

Leadership Team

QEP Committee

Faculty and Staff
Planning and Effectiveness

Committee

Division/Department Chairs

Division/Department Chairs

Policy and Procedure Committee

Committees

Support Staff

Planning and Effectiveness
Committee

Administrative Council

Administrative Council

Planning and Research

Planning and Research

COORDINATOR

Ms. Wells

Dr. Askew

Dr. Askew

Dr. Seal

Dr. Askew/Ms. Wells

Dr. Seal/Ms. Wells

Ms. Wells

Ms. Wells

Dr. Grant

Ms. Wells

Dr. Seal/Ms. Wells

Dr. Askew

Dr. Askew

Dr. Askew/Ms. Wells

Dr. Askew/Ms. Wells



2010-2011 IEPAEC Continued

MONTH

ACTIVITY

QOctober

October/
November

November

November

November

November

November

December

December

January

January

January

January

Publication of Fact Book

Campus Survey

Review of 2009-2010 Strategic
Plan and IPI Assessment Results

PERSONNEL INVOLVED

Institutional Research

Students

Board of Trustees

and Review of 2009-2010 Institutional
Planning and Effectiveness Document

Publication of 2009-2010 Strategic Planning and Research

Plan and IPI Assessment Results

Document and 2009-2010 Institutional
Planning and Effectiveness Document

Completion of Fall Semester
2010-2011 Assessment Charts
and Institutional Planning and
and Effectiveness Document

2010-2011 IPI Interim Report
Submission for Review

Student Evaluations of Faculty
SACS Annual Conference
Development of Proposed
2011-2012 Strategic Plan and IPIs
Review 0f 2010-2011 Strategic
Plan and IPI Interim Report and
Review, Revision, and Approval
of Proposed 2011-2012 Mission
Statement, Strategic Goals, and

IPIs (Strategic Plan)

Evaluations of Supervisors

Evaluations of Personnel

Women’s Health Symposium

Planning and Research

Committee Chairs
Ms. Ladner
Faculty and Students

Leadership Team
(Fifth-Year Report)

Committees
Planning and Effectiveness

Comimittee
Administrative Council

Ms. Ladner
Faculty and Staff

Supervisors

Comunittee

COORDINATOR

Ms. Wells

Dr. Breerwood/
Ms. Wells

Dr. Grant

Dr. Askew/Ms. Wells

Dr. Askew/Ms. Wells

Ms. Wells

Dr. Askew

Dr. Lewis

Committee Chairs

Dr. Seal/Ms. Wells

Dr. Askew

Dr. Askew/Ms. Wells

Dr. Askew

Dr. Askew



2010-2011 IEPAEC Continued

Review and Approval of Proposed
2011-2012 Mission Statement,
Strategic Goals, and IPIs

Completion of Revised 2011-2014
Strategic Plan and IP1 Document
Budget Requests/Needs

Evaluations of Office of
Planning and Research

Completion of SACS Fifth-Year

Post-Graduate (2010) Survey

Completion of Associate Degree
Nursing Program Review

Review of Budget Allocations

MONTH ACTIVITY
February

(Strategic Plan)
February
February

Assessment Forms
March
April Committee Updates
May

Interim Report
May Graduate Survey
June
June
June
June

Submission of 2010-2011 Strategic
Plan and Internal Performance
Indicators Assessment Results
(December to June) to IR Office

PERSONNEL INVOLVED

Board of Trustees

Planning and Research

All

Planning and Effectiveness
Committee

Ms. Ladner

Leadership Team
QEP Committee

Bookstore Personnel and Students
N/A

Faculty and Staff

Administrators

Committees

COORDINATOR

Dr. Grant

Dr. Askew/Ms. Wells

Mr. Knight

Dr. Seal

Dr. Askew/Dr. Grant

Dr. Askew
Dr. Seal

Ms. Wells

Ms. Wells

Mr. Knight

Committee Chairs
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OFFICE OF PLANNING AND RESEARCH
SCHEDULE FOR EVALUATIONS

2010 - 2011

STUDENT EVALUATIONS OF INSTRUCTION

October 4 — Student Evaluations of [nstruction begin

October 4 - 29, 2010 — Instruction Evaluations

January 10 — Student Evaluations of Instruction results distributed to
administrators/supervisors

PERFORMANCE REVIEWS OF SUPERVISORS

January 19 — Performance Reviews of Supervisors emailed to employees
January 19 - 28, 2011 — Performance Reviews of Supervisors

February 22 — Performance Reviews of Supenrvisors results distributed to
administrators/supervisors

PERSONNEL EVALUATIONS

February 28 — Personnel Evaluations emailed to administrators/supervisors

March 4 — Schedules for Personnel Evaluations sent to Office of Planning and Research

March 1 - 31, 2011 — Personnel Evaluations




SCHEDULE OF EVALUATIONS AND SURVEYS

2010 - 2011
EVALUATION/SURVEY MONTH PURPOSE
Orientation Evaluation (online) May, July, To determine students’ satisfaction with

December orientation.
Student Evaluations of October, To determine students’ perceptions of
Instruction April, June, instructors.

July

Associate Degree Nursing November, To evaluate textbooks, course,

Evaluations May curriculum, clinical instructors, and
clinical agencies.

Campus Climate Survey October, To measure what aspects of campus

November are important to students and how
satisfied students are with them.

Performance Reviews of January To determine perceptions of

Supervisors effectiveness and to make
improvements.

Evaluations of the Office of February To determine research needs of

Planning and Research personnel and perceptions regarding the
effectiveness of the services provided by
the Office of Planning and Research and
the Institutional Research Specialist and
to make improvements.

Evaluations of Personnel March To determine perceptions of
effectiveness and to make
improvements.

Student, Faculty, and March To determine student, faculty, and

Administrator/Staff Library administrator/staff perceptions of

Surveys effectiveness of library services in order
to make improvements.

Weliness Center Evaluation May To determine students’ satisfaction with
the facility, faculty, staff, and student
workers.

Student (Graduates) Opinion May To determine perceptions of College’s

Survey programs and services.

Post Graduate Survey June To improve the services offered to

students.
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Pearl River Community College

Major Committees’ Objectives

Administrative Councit / Management Committee
Fiscal Management Committee
Instructional Council
Pianning and Effectiveness Committee
Policy and Procedure Committee
Professional Development Committee
Student Services Committee

Workforce Education Committee



ADMINISTRATIVE COUNCIL
2010--2011 OBJECTIVES

The purpose of the Administrative Council is to facilitate the day-to-day operations through an
exchange of information, to resolve operational issues and, to serve in an advisory role to the
President. The Council has scheduled monthly meetings that are held at 8:30 a.m. on
Wednesday following the Board of Trustees meeting that is normally held on the second
Tuesday of each month.

The Administrative Council meetings allow college administrators an opportunity to review
programs and activities in their respective areas for other members of the Council. The Council
meetings also provide a forum for the discussion of college-wide issues and the resolution of
significant issues that impact the operation of the institution.

Listed below are the OBJECTIVES for the Administrative Council for 2010-2011:

Continued refinement of the admissions, registration and orientation process.

Plan for student housing adjustments with the construction of new dormitories and the
possible transition of some current facilities being used as dormitories to classrooms and
faculty offices.

Plan for continually improving relationships with all school districts in our service area.
Receive input regarding the improvement of the College’s buildings and grounds.

Ensure the continuity of effort in providing services in recovering from the aftermath of
Hurricane Katrina.

Communicate the College’s efforts to provide workforce education projects throughout the
district.

Plan for the explosive demand for instructional programs, student services and facilities at all
College locations.

Evaluate any changes needed in the formatting of the instructional schedule.

Provide for the continued development and growth of the Hancock Center.

Help plan for the marketing of the College to the service area.

Plan for the expanded use of technology as an instructional and management tool.

Plan for the continuous improvement of the instructional program and for course redesign in
appropriate program/content areas.

Plan for the reorganization of the college administrative responsibilities.

Discuss changes to college policies and procedures.



Pearl River Community College
Planning and Effectiveness Committee
Objectives and Action Plans 2010-2011

The Planning and Effectiveness Committee is chaired by a faculty member appointed by the
President. Its members are the Vice President for Instruction, Chief Planning Officer,
Institutional Research Specialist, faculty representatives, and others appointed by the President.

The purpose of the Planning and Effectiveness Committee is to provide assistance in facilitating
a program of institutional effectiveness and outcomes assessment for the College.

Meeting Schedule: Once a semester or as called by the Chair.

2010-2011 Planning and Effectiveness Committee:

Jennifer Seal, Faculty, Chair; Becky Askew, Chief Planning Officer; Lourie Barnett, Faculty;
Mike Bass, Faculty; Adam Breerwood, Dean of Student Services; John Grant, Jr., Vice President
for Instruction; Valerie Horne, Director of Financial Aid; Steve Howard, Chief Technology
Officer; Anita Morrow, Faculty; Dannell Roberts, Faculty; Maggie Smith, Director of Hancock
Center; Evelyn Wallace, Faculty; Brenda Wells, Institutional Research Specialist; Judy Wells,
Faculty; Barbara Whiddon, Lead Instructor of Practical Nursing; and Justin Williamson, Faculty.

Objectives and Action Plans 2010-2011

Objective 1: Continue the publication of the Planning and Effectiveness Newsletter.

Action Plan:

: The PE Committee will continue to provide information and suggestions to the Office of
Planning and Research to be included in the Planning and Effectiveness newsletter which
assist campus personnel regarding matters of importance throughout the year (i.c.
schedules of evaluations, committee meetings, assessment charts, survey research results,
distance education, accreditation information, etc.).

This document is prepared and sent by the Office of Planning and Research to campus
administrators, faculty, and staff via email.

Objective 2: Continue assessment of documentation, etc., concerning the SACS “Principles
of Accreditation: Foundations for Quality Enhancement”,

Action Plan:
The PE Committee will continue to meet regularly in order to discuss and make
recommendations concerning the accreditation process and the execution of the functions
required.



Objective 3: Assist with the Strategic Planning Process as Needed.

Action Plan:
The PE Committee will continue to assist in the Strategic Planning Process, which
includes assessing the progress of the Internal Performance Indicators.

Objective 4: Assist the Administration and Faculty by Reviewing Outcomes Research.

Action Plan:

: The PE Committee will review research outcomes as needed, participate in focus groups
pertaining to these outcomes, and present ideas and recommendations to administrators
and faculty.

The PE Committee will continue to assist in the development of the PRCC Factbook.

The PE Committee will continue to monitor the progress and data collection toward
meeting the 2010-2011 Internal Performance Indicators outlined for our institution.

Objective 5: Assist in the Development of a Staff Development Program.

Action Plan:
The PE Committee will assist the Faculty and Staff Professional Development

Committee with providing faculty and staff enhancement opportunities.



POLICY AND PROCEDURE COMMITTEE OBJECTIVES

2010-2011

The purpose of the Policy and Procedure Committee is to provide planning that will
enable the College to meet the needs of those served by the College. As part of this
planning process, the Committee will recommend policies and related procedures for
the governance of the College to the President, who will then submit them to the
Administrative Council and the Board of Trustees.

The objectives of the Committee for the academic year 2010-2011 are to:

meet at least once during each semester and at other times as needed.
review existing policies and procedures.

solicit from the faculty and staff items to be considered by the Committee.
consider all matters presented to the Committee, including:

o proposed new policies.

o proposed changes in procedure attached to existing policies.

present recommendations to the President of the College and to the

Administrative Council for their consideration.



Fiscal Management Committee FY 2010-2011

1. Statement of Purpose

To coordinate the funding needs in support of the educational mission of the college for
operations and capital improvements.

2, Objectives

o To assure prudent use of college funds through monitoring, auditing and
reporting methods.

o To assure financial stability of the college by seeking ways to expand and
enhance various revenue sources.

e To evaluate capital improvement needs of the college and determine funding
sources to accomplish those needs.

e To maintain operating fund balances at an adequate level to insure financial
stability of the college.

3. Action Plan

Implementation of balanced budget.

Promotion of annual audit process.

Analyze current year financials in comparison to previous years to identify
financial trends.

Establish plans for long-range capital improvement needs projected through FY
2006.



PEARL RIVER COMMUNITY COLLEGE
Instructional Council
Objectives for 2010-2011
The Instructional Programs Committee is chaired by the Vice President for Instruction. Its
members are the Dean of the Forrest County Center, the Director of Poplarville Career-Technical
Programs, an Academic Counselor, the Director of Admissions, the Director of College
Libraries, a Career-Technical Counselor, the Director of Extended Education, nine faculty
representatives, and others who may be appointed by the President.

The purpose of the Instructional Programs Committee is to provide guidance for the instructional
programs of the College and to evaluate and to approve changes in the curriculum.

The objectives of the Committee are to consider:
addition of new programs.
addition of new courses to existing programs.
significant changes in existing programs and courses.
changes in graduation requirements.

other matters related to instructional programs that may be presented.



Professional Development Committee
Objectives and Action Plan for 2010-2011

The Professional Development Committee is chaired by a staff member appointed by the
President. Its members are the Vice-President for Instruction, Director of Career-Technical
Affairs, Chief Planning Officer, one carcer faculty member, one technical faculty member, one
academic faculty member, one staff member, and others as appointed by the President.

The purpose of the Professional Development Committee is to propose and plan activities for the
development of the faculty and staff.

Objectives:

Coordinate professional development programs for faculty and professional staff.

Plan faculty and staff development activities for Fall Orientation.

Plan special activities for new faculty members for Fall Orientation.

Disseminate an annual summary report form for the purpose of documenting professional
improvement that faculty and staff obtain through workshops, formal training sessions,

etc.

Implement plans for a professional development workshop in fall ‘10 and spring ‘11 and
for the support staff.

Action Plan:

Work with the Office of Planning and Research in order to obtain a keynote speaker on a
topic of importance to the faculty and staff for Fall Orientation.

Meet as a committee during the fall and spring semesters to discuss and implement
improvement of special activities for new faculty members



STUDENT SERVICES COMMITTEE
2010-2011 Objectives

This committee is chaired by the Dean of Student Services. Its members are the Manager of
Student Activities, Director of Intramurals, Director of Financial Aid, Director of Admissions,
Director of Recruitment and Orientation, one faculty member from the academic division, one
faculty member from Career and Technical Education, and others as appointed by the President.
Members also include the President, Vice-President, and Secretary of the Student Government
Association,

The purpose of the Student Activities Committee is to provide assistance in planning and
evaluating activities to enrich and improve student life.

Objectives for the 2010-2011 year are as follows:

To provide support and suggestions during the implementation of the new college
housing project.

To continue to place a strong emphasis on academic achievement related to eligibility for
financial aid, student housing, as well as admission to specific programs at PRCC.

To improve student services as it relates to students with disabilities. (Review ADA
guidelines and make necessary changes.)

To continue to provide a strong campus police department that will enhance the safety of
our campus as well as proper student conduct and provide security with the necessary
facilities to promote a professional approach to safety.

To recruit and retain students from a diverse population.

To deal with diversity issues on campus as well as the adaption of total quality
management in all areas of Student Services.

To improve physical facilities such as on-campus lighting, parking, streets, etc. Also,
work toward the zoning of student parking on campus.

To expand student services and student activities wherever possible to enhance student
life at PRCC.

To continue to expand and improve the delivery of Student Services at the Hattiesburg
Campus and Hancock Center.

To maintain and keep the updated goals and assessment of these goals in Student
Services. Also to make improvements and changes in Student Services as deemed
necessary by documented data.

To improve on campus living through more student activities and a strong intramural
program,



WORKFORCE EDUCATION COMMITTEE

This committee is chaired by the Workforce Education Center Director. Its membership
consists of the Workforce Education staff. The purpose of the Workforce Education
Committee is to plan and deliver workforce training to businesses, industries, educational
and public service entities in the PRCC six-county district.

Workforce Training

Objective 1: Plan and deliver workforce training
Action Plan:
e Program Managers develop and execute plans for offering workforce training to
area businesses, industry and agencies.
o Committee will identify emerging technologies and businesses requiring new
training programs.

Objective 2: Provide effective and efficient Program Managers
Action Plan:
» Program Managers will participate in development of programs and activities
which keep them on the cutting edge of workforce training.

Objective 3: Assist businesses and industry with identifying their training needs
Action Plan:

» Assist customers with the development of long range training plans.

e Provide leadership training.

Objective 4: Keep business, industry and agencies within the PRCC district aware of
the benefits of Workforce Education
Action Plan:
¢ Create and maintain a cutting edge web presence on the internet.
o Engage organizations, agencies and societies to create a dialog of training needs
and resources.

Objective 5: Make the Advanced Technology Center the premier fraining center in
Mississippi
Action Plan:

o Solicit and integrate state and national resources into increasing the ATC
curricujum development capability, increase the development of alternative
training techniques and to expand its physical training capability.

» Increase the outreach to business and industry to expand the use of the ATC as
their training venue



Organizational




Pearl River Community College

Organizational Charts

President

o Vice-President for Instruction

Chief Technology Officer

Director of Career and Technical Education (Poplarville Campus)
Director of Workforce Education

Director of Academic Instruction

Director of College Libraries

o Dean of Student Services

Director of Athletics

o Dean of Forrest County Center

o Dean of Business Setvices

o Dean of Administrative and Support Services
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Charts




Pearl River Community College

Assessment Charts

Section | — Administrative
Section Il — Student Services
Section Il — Instructional Programs



Section |

Administrative
Assessment




Section |

President’s Report

Administrative Charts

ADAJCivil Rights Coordinator

Bookstore Manager

Chief Planning Officer

Chief Technology Officer

Counselor - Academic

Counselor - Career and Technical

Dean of Business Services

Dean of Forrest County Center

Dean of Student Services

Director of Admissions and Records

Director of Athletics

Director of Career and Technical Education Programs (Poplarville)
Director of College Libraries

Director of Counseling, Advisement, and Placement Center
Director of Development Foundation and Alumni Association
Director of Extended Education and Instructionai Design
Director of Financial Aid

Director of General Education {Forrest County Center)
Director of Hancock Center

Director of Physical Plant

Director of Public Relations

Director of Recruitment and Orientation

Director of Retention and Adult Services

Director of Student Support Services

Director of Workforce Education

Institutional Research Specialist

Intramural Coordinator

Manager of Student Activities

President

Special Populations Coordinator

Tech Prep Coordinator

Title 1l Director

Vice President for Instruction



PRESIDENT’S REPORT AND ADMINISTRATIVE GOALS
Dr. William Lewis, President
Fall 2010

The challenges faced by Pearl River Community College are reflective of the national
perspective for two-year institutions of higher learning. The continuing economic pressures
from diminishing federal and state resources along with increasing measures of accountability
are requiring community colleges nationwide to do more with less.

The challenges to improve completion rates for our students are requiring special focus as
colleges prepare to meet new and higher standards of accountability for students who come to
our institutions for a variety of reasons. The national and state struggles for identifying a true
measure of completion for the many reasons a student enrolls in community college continues
to be ill-defined. As we all know, students come to the community college for a variety of
reasons and many have no intention of completing a degree or certificate program. Colleges
are anxious for full definition of what it means to be a completer as many states, including
Mississippi, are moving toward financial incentives as a part of the reward for higher
completion rates.

For many years, the college has focused on the success of the individual students. The many
support programs and individual attention that students receive during their studies at Pearl
River Community Callege help provide an opportunity for each and every student to obtain the
knowledge and skills that are necessary for success in today’s challenging world.

The college is committed to the continuous improvement of all of its programs and services.
This commitment, coupled with the focus on the success of the individual, provides for an
enriched and enhanced learning environment for all students who come to the college seeking
the opportunities that are available through a quality higher education.
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STUDENT SERVICES REPORT FALL 2010
Dr. Adam J. Breerwood, Dean of Student Services

The Pearl River Community College Office of Student Services is committed to meeting the
various needs of PRCC students on a daily basis. The task is undertaken through a well defined set
of established goals and objectives. In addition, meaningful relationships between the Office of
Student Services and the faculty, staff, and students, along with the use of innovative approaches in
performing the functions of this office, assist in meeting the needs of the PRCC family.

The Office of Student Services includes, but is not limited to, the following: admissions (including
registration and student records), financial aid (federal, state, institutional, and private programs),
campus police, student housing, health services, recruitment and orientation, student support
services, student conduct (rules and regulations related to student behavior)} and athletics.

In accordance with its mission statement and purpose, PRCC’s Office of Student Services
embraces the concept of total student development—that is the intellectual, cultural, social, moral,
and physical development of its students—and employs it as a guiding principle in its delivery of
services and programs to students. In doing so, it recognizes the need to understand and know the
extent and levels of effectiveness and efficiency.

The Office of Student Services has improved in a variety of areas this year. A new online
orientation program will began this summer and continued throughout the Fall. This new
information packed orientation session will serve current and prospective students alike. The
program is filled with detailed information on the programs and services offered at Pearl River
Community College. The consistency of the messages provided in this program along with the
expected student participation will formulate better understanding and communication with our
students and ultimately lead to there retention and success.

The Student Support services program was refunded by the U.S. Department of Education for
another five year term. Pearl River Community college was awarded the largest grant in the State of
Mississippi.

A new Adult Learning Services Center was created to assist non traditional students with daily
challenges that they may face as they enroll or reenroll in college after a layoff from the college
environment,

Plans have been formulated and are close to being finalized for an Athletic Advisement Center to
assist athletes in their graduation rates, classroom attendance and grade performance.
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Section Il

Instructional




Section Il

Instructional Programs Report
Instructional Departments and Programs Charts

Business and Commerce Technology
Network Components (IST 1223)
Network Administration Using Windows Server (IST 1244)
Survey of Microcomputers (CPT 1323)
Concepts of Database Design (IST 1163)
Web Design Applications | (WDT 1414)
Web Programming | (WDT 1314)

Business Marketing/Management Technology
Entrepreneurship (MMT 2513)
Personal Selling (MMT 1313)
Principles of Management (MMT 2213)
Principles of Marketing (MMT 1113)

Health Care Data Technology
ICD Coding (BOT 2653)

Medical Terminology | (BOT 1613)
Medical Terminology | (BOT 1613)

Office Systems Technology
Applied Business Math (BOT 1313)
Keyboard Skillbuilding (BOT 1123)

Utility Lineman Technology
Electric Power (ELT 1213)

Overhead Construction (ULT 2133)

Dental Hygiene / Dental Assisting Technology
Dental Assisting

Chairside Assisting (DAT 1423)

Dental Health Education (DAT 1612)
Dental Hygiene Technclogy



Clinic III(DHT 2438)
Periodontics (DHT 1513
Fine Arts and Communication (Academic Transfer)
Music
Music Theory IV (MUS 2223)
Speech and Theater
Public Speaking (SPT 1113)
Visual Arts
General Education/University Parallel (Academic Transfer)
Health, Physical Education, and Recreation (Academic Transfer)
First Aid and CPR (HPR 2213)
Personal and Community Health (HPT 1213)
Humanities and Social Sciences (Academic Transfer)
Criminal Justice
English
English Comp | (ENG 1113)
History, Political Science, Psychology, Sociclogy
General Psychology (PSY 1513)
World Civilization | (HIS 1163)
Literature
World Literature | (ENG 2423)
Spanish
Industrial Technology
Automation and Controls Technology
Control Systems {INT 2114)
Introduction to Automation and Controls (MFT 1113)
Drafting and Design Technology
Elementary Surveying (DDT 1413)
Machine Design Il (DDT 2183)
Electronics Technology
DC Circuits (EET 1113)
Math for Electronics (EET 1513)
Medical Laboratory Technology
Hematology | (MLT 1314)
Immunology/Serology (MLT 1413)
Medical Radiologic Technology
Digital Imaging (RGT 1423)



Radiographic Procedures Il (RGT 1413)
Imaging Principles (RGT 1413)
Nursing Education
Assoclate Degree Nursing - Level |
Fundamentals (NUR 1110)
Medical Surgical (NUR 1210)
Nursing Dosages and Solutions (NUR 1101)
Associate Degree Nursing - Level Il
Practical Nursing
Body Structure and Function (PNV 1213)
Fundamentals of Nursing (PNV 1426)
Fundamentals of Nursing Lab (PNV 1436)
Nursing Assistant

Occupational Therapy Assistant Technology

Kinesiology {OTA 1315)

Occupational Therapy Skills || (OTA 1433}
Occupational Training Technology (Forrest County Center)
Electronics Technology FCC

AC Circuits (EET 1123) FCC

Drafting for Electronic Technology (EET 1713} FCC
Heating, Air Conditioning, and Refrigeration Technoiogy FCC

Air Conditioning Il (ACT 2424) FCC

Refrigeration Systems {(ACT 1313) FCC
Office Systems Technology

Business Communications (BOT 2813) FCC

Computerized Accounting (BOT 2413) FCC
Welding and Cutting Technology

Gas Metal Arc Welding (WLV 1123) FCC

Gas Tungsten Arc Welding (WLV 1136) FCC

Occupational Training (Poplarville)

Automotive Mechanics Technology
Brakes (ATT 1213)
Introduction Safety and Employability (ATT 1811)
Steering and Suspension {ATT 2335)



Barbering
Basic Practice in Barbering (BAV 08)
Fundamental Practice in Barbering (BAV 1218)
Instructor Training (BAV 2218)
Brick, Block, and Stonemasonry
Blueprint Reading and Estimating (BBV 1223)
Brick and Block Laying (BBY 1115)
Masonry Construction (BBVY 1215)
Construction Equipment Management
Equipment Operation {(CEV 1416)
Safety | (CEV 1212)
Service and Preventative Maintenance {CEV 1313)
Construction Management Technology
Construction Materials (CON 1213)
Construction Safety Standards (CON 2413)
Plans and Documents (CON 1222)
Survey of Modern Construction (CON 1113)
Cosmetology
Cosmetology Crientation (CEV 1122)
Cosmetology Sciences (CEV 1245)
Hair Care { (CEV 1428)
Early Childhood Education Technology
Child Development | (CDT 1214)
Child Health and Safety (CDT 1343)
Creative Arts for Young Children (CDT 1314)
Student Teaching Il (CDT 2925)
Electrical Technology
Electric Power (ELT 1213)
Motor Maintenance (ELT 1223)
Programmable Logic Controllers (ELT 2613)
Heating, Air Conditioning, and Refrigeration Technology
Air Conditioning | (ACT 2412)
Basic Compression and Refrigeration (ACT 1124)
Electricity for Heating, Ventilation, Air Conditioning, and Refrigeration (ACT 1713)
Tools and Piping (ACT 1133)
Precision Manufacturing and Machining Technology
Blue Print Reading (MST 1413)



Machine Tool Mathematics (MST 1313)
Power Machinery | (MST 1115)
Related Studies
Welding
Gas Metal Arc Welding (WLV 1124)
Pipe Welding (WLV 1155)

Shielded Metal Arc Welding (WLV 1116)
Physical Therapist Assistant Technology
Fundamental Skills (PTA 1213)

Kinesiology (PTA 1315)

Quality Enhancement Plan

Respiratory Care Technology
Pulmonary Function Testing (RCT 1322)
Respiratory Care Technology Il (RCT 2434)
Science, Mathematics, and Business (Academic Transfer)
Biclogy
General Biclogy (BIO 1133 & 1131)
Microbiology (BIO 2923 & 2921)
Physical Science Survey |l (PHY 2253 & 2251)
Business
Principles of Microeconomics (ECO 2113)
Chemistry
Organic Chemistry (CHE 2433 & 2432)
Computer Science
Computer Concepts (CSC 1113 & BAD 2533)
Mathematics, Physics, Engineering
Beginning Algebra (MAT 1023)
College Algebra (MAT 1313)
Engineering Physics |l (PHY 2525)
Intermediate Algebra (MAT 1233)
Surgical Technology
Advanced Surgical Procedures (SUT 1538)
Specialized Surgical Procedures (SUT 1528)



INSTRUCTIONAL PROGRAMS REPORT
Dr. John Grant, Vice President for Instruction — Fall 2010

The instructional programs throughout the College continue to be challenged with increased
enrollment necessitating creative and innovative approaches to assigning faculty workloads and
the utilization of facilities. Reliance on adjunct faculty continues to be necessary, especially at
the Forrest County Center in Hattiesburg, and, to a lesser degree, at the Hancock Center in
Waveland. However, plans are in place, and are being carried out, to hire additional full time
instructors at both of these locations.

The Student Success Center to improve advisement and support to students has been completed on
the second floor of Crosby Hall. A first-year Success Course designed to provide supplemental
instruction, establish web-accessible advising tools, and to track student progress and outcomes
was implemented during the fall semester, and data are being analyzed at this time. Particular
attention is also being paid to the need for better advisement of student athletes, and the first steps
have been taken toward this goal by staff in the Counseling, Advisement, and Placement Center
and staff from the Office of Student Services.

Analysis of data from the Quality Enhancement Plan has led the members of the mathematics
faculty to do an extensive redesign of mathematics courses offered by the College. This effort is
well underway on the Poplarville Campus, and plans are being formulated to extend mathematics
course redesign to the Forrest County Center. Through the use of computer-aided instruction and
by utilization of a well-staffed teaching laboratory students are provided the opportunity for
extensive personal help when they encounter difficulty in learning mathematics. This new
laboratory required moving the computer science teaching laboratory to modular facilities shared
with the Department of Fine Arts and Communication. Plans are being discussed to expand and
renovate the Science Building to eliminate the need for this part of the Department of Science,
Mathematics, and Business to be located across campus. Also, the extension of course redesign
to the Forrest County Center will require relocating the Adult Basic Education staff.

Restoration of teaching facilities for the Department of Fine Arts and Communication continues.
A new Band Hall in one wing of a building formerly occupied by Career-Technical Education has
been completed and is now in use. The renovation of Moody Hall following extensive damage by
Hurricane Katrina is nearing completion, and the faculty of the department hopes to move back
into Moody Hall following the spring semester. The building that once served as the Band Hall is
being renovated to serve the choral programs of the College. Tt is also expected that work will
begin soon on the Ethel Holden Brownstone Center for the Performing Arts which will enable a
much greater diversity of programs for students and the community.

Facilities improvements have been made or are being planned at all locations of the College. At
the Hancock Center the library was moved to a larger room thus providing much needed additional
space for that essential facility. A new Center for Carcer Education is being planned for the
Forrest County Center, and, as has already been mentioned, a new mathematics teaching
laboratory will be provided at that location prior to the start of the 2011 fall semester.
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PEARL RIVER COMMUNITY COLLEGE

PROGRAM REVIEW

MISSION STATEMENT

Peart River Community College is a public institution committed te providing quality educational
and service opportunities for all who seek them. :

STRATEGIC GOALS

1. To prepare students to transfer and be successful in their studies at baccalaureate institutions
and/or to be successful in careers for which they have been prepared.

2. To provide quality student services.

3. To provide access to college courses and programs using various instructional methods,
including distance education.

4, To employ qualified faculty and staff, compensate them well, and provide opportunities for their
professional development.

5, To provide facilities, technology, and support staff in order to improve student learning, enhance
faculty and staff performance, augment community services, and make college services available
via the Internet.

6. To improve communication among campus personnel and community members regarding the
College goals, objectives, and activities.

7. To recruit and retain students from a diverse population.

To provide workforce training programs that meet requirements of business, industry, educational, and
public service agencies for basic skills, specific job skills, and technical skills training.

To fulfill the mission, the College has developed a variety of quality educational programs and services. It
is vital that quality be maintained through the regular evaluation of programs. Program review is a formal
process designed to assist in that evaluation. The importance of program review is not the production of
a report but rather the self insight for program improvement and growth.

While college educational programs and services must satisfy our own criteria for program excellence,
they must also satisfy the requirements of the Commission on Colleges of the Southern Association of
Colleges and Schools and licensing and certifying organizations for some programs. The process of
program review allows the College to evaluate how well its programs satisfy the criteria. and requirements
associated with all of these sources.

The primary goal of program review is the improvement of instruction and iearning. To achieve this goal,
the process must be comprehensive. The College’s review process will include some assessment of the
program'’s achievement of its stated purpose, quality of instruction, curriculum design, student outcomes,
and contribution to overall mission of the College. When completed, a program review wili identify and
communicate program needs and potential for improvement.
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A second important goal of program review is to provide information for planning and decision-making.
To be meaningful, program review and planning should be interdependent processes. Planning should
he based on a review process that evaluates past performances and identifies possible future activities
which will lead to improvement and growth. Program review relies on data developed in support of
planning and generates suggestions and recommendations for improvement which are reflected in
planning goals.

In addition to general program improvement and planning, program review is intended to achieve the
following:

+ Acknowledge achievements/attainments.

+ Identify strengths and weaknesses and develop recommendations/suggestions for change.

+ Provide a systematic evaluation and improvement process for instructional programs.

+« Develop a sense of cohesiveness, shared responsibility, and growth among faculty and staff.

e Assess compliance with accreditation criteria.

e Assist in resource development.

+ Provide data to assist with resource allocation and other management decisions.

s Suggest new opportunities for program development.
Throughout the program review process a variety of perspectives must be considered and reflected.
Perspectives of program faculty and administrators are critical to ensuring a comprehensive and complete
program review. The program review should also anticipate and address the expectations of the Board of
Trustees, advisory commitiee members when applicable, and Commission on Colleges representatives.
Program review is a self review process through which a program area is examined. It entails analyzing
data, drawing conclusions, arriving at and implementing recommendations, and assessing the cutcomes

following implementation. Included in this document will be the program review for the General Education
Program and for the College Libraries.
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POLICY OF BOARD OF TRUSTEES Adopted December 7, 1993

OF Revision # 3 Date: October 15, 2003
PEARL RIVER COMMUNITY COLLEGE PRCC Reference: Administrative
STRATEGIC PLANNING

Policy:

Pearl River Community College will utilize an institutional Strategic Plan as a general process to
develop and maintain college goals, purpose, and direction.

Procedure:

This ongoing plan which provides the structure to assess institutional effectiveness is reviewed at
least annually and revised as needed. The process used in its development is institution-wide and
based on research, planning, and evaluation. The results of this plan are demonstrated by
continuous improvements being made college-wide and by accomplishing the mission of the
College.

The Strategic Plan committee structure is as follows:

Section I Administrative Council/Management Committee is chaired by the President. Its
members are the Vice President for Instruction; Dean of Business Services; Dean
of Student Services; Director of Development Foundation and Alumni
Association; Assistant Dean for Student Life; Director of Public Relations; Chief
Planning Officer; Chief Technology Officer; Dean of Forrest County Center;
Director of Career and Technical Education Programs (Poplarville); Director of
Workforce Education; Assistant Dean of Enrollment Management; Director of
Counseling, Advisement, and Placement Center; Director of Financial Aid;
Director of Retention and Adult Services; Director of Extended Education and
Instructional Design; Director of Physical Plant; Director of the QEP; Director of
Hancock Center; Director of Athletics; Title III Director; President of the Faculty
Association (Poplarville Campus); and President of the Faculty Association
(Forrest County Center).

Section II Planning and Effectiveness Committee is chaired by a faculty member appointed
by the President. Its members are the Vice President for Instruction, Chief
Planning Officer, Institutional Research Specialist, Director of Hancock Center,
eight faculty representatives, and others as appointed by the President.

Section IIl  Policy and Procedure Committee is chaired by the Vice President for Instruction.
Its members are the Dean of Student Services, Dean of Business Services, Dean
of Forrest County Center, Director of Career and Technical Education Programs
{Poplarville), Chief Planning Officer, the Student Government Association
President, seven faculty representatives, two staff members, and others as
appointed by the President.



Section IV

Section V

Section VI

Section VII

Section VIII

Fiscal Management Committee is chaired by the Dean of Business Services. Its
members are the President, Vice President for Instruction, Dean of Student
Services, Dean of Forrest County Center, and Director of Career and Technical
Education Programs (Poplarville).

Instructional Council is chaired by the Vice President for Instruction. Its
members are the Dean of Forrest County Center; Director of Career and Technical
Education Programs (Poplarville); Assistant Dean of Enrollment Management,
Director of College Libraries; Director of Counseling, Advisement, and
Placement Center; the Director of Extended Education and Instructional Design;
Director of Nursing Education; nine faculty representatives; and others as
appointed by the President.

Professional Development Committee is chaired by a faculty/staff representative
appointed by the President. Its members are the Institutional Research Specialist,
Vice President for Instruction, Chief Planning Officer, Director of Hancock
Center, five faculty representatives, five staff members, and others as appointed
by the President.

Student Services Committee is chaired by the Dean of Student Services. Its
members are the Assistant Dean for Student Life, Director of Student Life,
Director of Financial Aid, Assistant Dean of Enrollment Management, faculty
representative(s), and others as appointed by the President. Members also include
the President, Vice President and Secretary of the Student Government
Association.

Workforce Education Committee is chaired by the Director of Workforce
Education. It members are the Director of Adult Education Services, Workforce
Training Project Manager, WIN Job Center Computer Instructor and Technician,
Dislocated Worker Program Coordinator, GIS Training Manager, Construction
Equipment Operation Instructors, Workforce and Economic Development
Specialist, Utility Lineman Instructor, Commercial Driver’s License Instructor,
Leadership Development, and Secretary to Workforce Education.



REVIEW, REVISION, AND EVALUATION PROCESS

Annual steps in the review, revision, and evaluation process are as follows:

Step I

Step II

Step III

Step IV

Step V

Step VI

Step VII

Step VIII

Step IX

In December, the Planning and Effectiveness Committee and the Administrative
Council review the current year’s Strategic Plan (Mission Statement and Strategic
Goals) and Internal Performance Indicators Interim Report.

In December, committee chairs involved with strategic planning review and
propose next year’s Strategic Plan and Internal Performance Indicators.

In January, the Planning and Effectiveness Committee reviews and evaluates the
proposed Strategic Plan and Internal Performance Indicators for the next year and
prepares recommendations.

In January, the Administrative Council reviews and evaluates recommendations
from the Planning and Effectiveness Committee and submits recommendations to
the Board of Trustees.

In February, the revised Strategic Plan and Internal Performance Indicators
document for next year is completed, and the Board of Trustees is requested to
take formal action.

In February, the budget requests based on the Strategic Plan and Internal
Performance Indicators are submitted to the Dean of Business Services.

In June, the Dean of Business Services and respective administrators review
budget allocations as assigned to Strategic Goals and Internal Performance
Indicators.

At the end of the Fiscal Year, June 30, persons responsible for reporting
accomplishments of the Strategic Plan and Internal Performance Indicators update
the Interim Report with accomplishments from December to June.

Early in the Fall Semester, the Planning and Effectiveness Committee, the
Administrative Council, and the Board of Trustees review the Strategic Plan and
Internal Performance Indicators assessment results from the previous year.



PEARL RIVER COMMUNITY COLLEGE
ANNUAL PLANNING AND EVALUATION CYCLE

MISSION STATEMENT, STRATEGIC GOALS, AND INTERNAL PERFORMANCE INDICATORS (STRATEGIC PLAN)

July September - October - December - Janua February
October November January
submit Previous Review, Revise, Review and
Year’s Strategic Review of Continue Review Present and Approve Approve Next
Plan and Internal Previous Year's Review and Year’s Strategic Next Year’s Year's
Performance Strategic Plan Discussion of Plan and Internal Mission Mission
Indieators and Internal Mission Performance Statement, Statement,
Assessment —> Performance —> Statement and Indicators Interim Strategie Goals, Strategic
Results and Indieators Strategic Report. and Internal Goals, and
Implement Agsessment Goals Smmmmm e e Performanee Internal
Prescnt Year’s Results. e m—mem m— Plaﬂl’lll’lg and Indicators Performance
Strategie Plan mmereemetanaan Policy and Effectiveness (Strategic Plan). Indicators
and Intemal Planning and Procedure Committee and | | —eeeeeeemeeee- (Strategie
Performance Effectiveness Committee Administrative Planning and Plan).
Indieators. Committee, Council Effectiveness SOV
S— Administrative Propose Next Committee and Board of
Committces Couneil, and Year’s Strategie Administrative Trustecs
Board of Plan and Internal Council
Trustees Performance
Indicators.
Committees
BUDGET REVIEW PROCESS
June May - June Mareh — May Febry
Review Next Year's Approve Next Year's Prepare Next Year’s .
Budget Allocations. Budget. Budget. ;r:: ;: :iggg;i:: t
T — S T Forms

Dean of Business Board of Trustees Dean of Business e

Services and Services and .

Administrators Administrators Budget Supervisors

l !

DIVISION AND DEPARTMENT INSTITUTIONAY. EFFECTIVENESS ASSESSMENT CHARTS

July — Scptember October ~ November November
Review Present Year’s Fall Review Previous Year’s
Semester Assessment Charts. —_— Assessment Charts and
Accomplishments.

Board of Trustecs

Complete and Review Previous

Year’s Assessment Charts and —_—p

Prepare Present Year’s Fall Semester

Assessment Charts based on Mission Planning and Effectiveness

Statemnent and Strategic Goals. Committee and Administrative
e ose Councii

Division/Department Chairs
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PEARL RIVER COMMUNITY COLLEGE
Administrative Council Meeting Minutes

September 1, 2010 .

The Pearl River Community College Administrative Council held-its regular quarterly
- meeting at 8:30 a.m. on Wednesday, September 1, 2010, in the President’s Conference
Room in the Alexander Administration Building. This meeting was previously scheduled
for Wednesday, August 11, 2010, but due to calendar conflicts with several council
members, the meeting was rescheduled to September 1, 2010 The- followmg council
members were in attendance or were absent: : :

_Attendance:
Dr. William Lewis, President
Mr. Roger Knight, Dean of Business Services
Dr. John Grant, Vice President for Instruction :
Dr. Martha Lou Smith, Director of Extended Education and Instructlonal Deswn .
Ms, Maggie Smith, Director of Hancock Center .
Mr. Don Welsh, Director of Career & Technical Education- Programs (Poplarvﬂle)
Ms. Caycee Simon, Assistant Dean for Student Life .
Dr. Adam Breerwood, Dean of Student Services
Mr. Steve Howard, Chief Technology Officer i
Mr. Ernie Lovell, Director of Development Foundation & Alumni Assomanon -
Dr. Barbara Gandy, Director of Retention and Adult Services .
Mr. Craig Tynes, Director of the Physical Plant
Ms. Valerie Horne, Director of Financial Aid
Dr. Jennifer Seal, Director of QEP .
Mr. Scott Alsobrooks, Director of Workforce Educatlon .
Mr. Richard Mathis, Director of Athletics - ‘
Dr. Cecil Burt, Dean of Forrest County Center . -
Dr, Becky Askew, Chief Planning Officer .
Dr. Amy Townsend, Title Il Director
Ms. Robin Nix, Faculty Association President, Poplarvﬂlc Campus
Dr. Ryan Ruckel, Faculty Association President, Haftiesburg Campus.
Dr. Ann Moore, Director of Counseling Center (Poplarville)

Absent:
Mr. Chuck Abadie, Director of Public Relations
Mr. Dow Ford, Assistant Dean of Enrollment Management
Ms, Marilyn Dillard, Administrative Assistant (Minute Recorder)

Dr. Lewis opened today’s meeting by welcoming all council members. Departmental
reports were then provided by council members.
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Tustraction

- Reported on recent meetings (held in Poplarville and Hattiesburg) of instructional .

department chairs and directors. The purpose of these meetings was to dJSCUSS the
- assessment of student learning outcomes..
-~ - The Policy and Procedure Committee will meet on September 21 and the -
~ Instructional Council will meet on September 1.
- The 2010 — 2012 college catalogs should be arriving soon. Dr. Grant remmded
" council members that the catalog has been available for some time online and that

people are using the online catalog more frequently Consequently, far fewer
catalogs may be printed in the future. : oo

Planning and Research

- The Office of Planning and Research is beginning to prepare for the Fall Semester

Evaluations of Instruction and will be requestmg upddtes from. supervisors
- regarding all instructional personnel.

- All 2009 - 2010 Administrative Institutional Eft‘ectlveness Assessment Charts

: should be completed and submitted to the Office: of Institutional Research before
the end of this week. The 2009 — 2010 Instructional Institutional Effectiveness
Assessment Charts w111 be sent to the appropnate personnel thlS week for
completion. :

Hancock Center

- The Hancock Center is experiencing continued growth.  The facility has
expanded to 14,810 square feet. The textbook store is now open, and the students
are enjoying the amenities of buying textbooks, supplies, computers, and articles -
of PRCC clothing. Thank you to Roger. ‘

- The GED program is continuing to grow.

- The Library/Learmning Lab has moved to Room 100, and the new fum1ture and
shelving should be delivered by November.

- The new QEP Lab is being used by our students. A spe01a1 thank you is extended
to Dr. Jennifer Seal and Judy Roane for workmo hard with us to make this a
reality.

- Per discussion with Roy Ruhr, Stennis computers ate available to be picked up.

Retention and Adult Services

- Thursday, September 23, will be Military Recognition Night. Volunteer
assistance will be needed to help serve the 1535.
- GED Tour day is scheduled for Thursday, September 30.
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- An Adult Learning Services brochure has been ﬂnahzed and submitted for
printing,

Development Foundation and Alumni Services

- The Wildcat Club/Booster Club has been reformed, Officers are Josh Mars of

.- Hattiesburg (President), Frank Branch of Picayune (Vice President), Craig
Franklin of Picayune (Secretary), and Dr. Jim Barnes of Poplarville (Treasurer).

- On Thursday, September 2, the Wildcat Club and College alumni Association will
be hosting the first tailgate party of the football season. It will bevm at 6: OO p.m.
on the practice field.

- On Thursday, September 9; a tailgate party W111 be hcld at 6:00 p.m. pl'lOI’ to the
kickoff of the Itawamba game,

- The second annual Wildeat Picnic will be held on. Thursday, September 30, prior
to the Gulf Coast game., Additional information will be sent via email and

interoffice correspondence. : '

Career and Technical Education Programs (Poplarville)

- PRCC will be hosting the district secondary CTE directors meeting at the
Woodall center on September .10 at 9:00 am. Invitations have been extended to

the secondary CTE directors from the JCJC district along with JCJC CTE . -

administrators. The guest speaker is Dr. Jean' Massey who is the ‘Deputy State
Superintendent for Career and Technical Educatlon

Business Services

- Roger Knight shared with the Administrative.Council that the textbook ISBN
information is now available on the college’s web site as required by new federal-
regulations.

- He also shared information concerning the new rental book web site provided by .

Follett Book Company. To date, the site has experienced over 1700 hits, with 107.
actual transactions totaling over $10,650.00. -

- He also shared the results of the four-day work week implemented tl:us summer, a . -

savings of over $32,000 for a four week period compared to. the same period of
time last year. :

Athletics

- Amnounced that Josh Hoffpauir is the new head baseball coach. Josh replaces
Jamie McMahon who recently resigned and accepted a position with Nicholl’s
State University. '

- Two soccer games will be held today at 2:00 and 4:00 p.m. Pearl River will host
Holmes Community College at Poplarville.
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- . The first football game of the season will be held on Thursday, September 2, at-.
7:00 p.m. Pearl River will host Northwest Mississippi Commumty College i~ '

Poplarville.

Ouaht‘g Enhancement Plan (Oﬂlﬂ

- During the fifth year, the Quahty Ephiancement Plan has expanded into Becrmnmg BT P

- Algebra at the Forrest County Center. Due to student increases, the Poplarville
campus has added a new computer laboratory and increased operation time while -
the Forrest County Center is now utilizing the Computer Science room. The
Hancock Center has entercd the QEP with College Algebra.

. The following data represents the. total amount of QEP sections taught per o

campus:
Poplarville - 42
Forrest County Center. 12
Hancock Center 1

- As part of the QEP, course redesign is now bemg implemented on the Poplarvﬂle
campus in an effort to-increase success. rates while decreasing w1thdrawa1 rates
especially targeting thc developmental mathematics courses. : :

Physrcal Plan

- Dlscussed tho progress on Shiver’s gym, the second floor is bemg converted to.
visitor locker rooms. .

- The concrete foundation for the new addition to Moody Hall should be complete
by the first week of October.

- The concrete foundation for the new Men’s Dorm should be complete durmg the
first week of October.

- The elevator installation for Crosby Hall is eXpected to begm near the latter part.
of October. :

- Extended Education and Instructiopal Design

- . Distributed and discussed the Fall 2010 Provided and Hosted Online Courses.

‘Workforce Education

- Informed the Administrative Council that the Construction Equipment Operation
Program is offered as a credit program which gives the student the opportunity to
earn a one year certificate. The program has 12 students in this first year. ,

- The Welding Technology Program at the Hancock Center is also a one year-
certificate program. While this program is operating under Depaitment of Labor
National Emergency Grants, only students that are eligible under NEG guidelines .
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can enroll, the stadent can still eamn a certificate. This program is also offered asa
non-credit, open entry/open exit for those that wish to enter the job market. sooner. -

- The Utility Lineman Technology Program now has a modular classroom located . |

at the Woodall Advanced Technology Center. Upon completion, a complete -
outdoor physical skills laboratory will developed for this program.

Title 1EE

- The Student Success Center hosted an open house on August 12. The SSC
: computer lab is open with variable hours. The full design and services of the

- center is still under development. As we progress th.rough the fall semester, we .

will be developing the “operation™ of the center. :

- Training of faculty/professional staff on best advisement prachces is. undcmay _
Four sessions were designed by the ILSS Adv1sory Team and three have been
conducted.

- The College Success Course is launchcd Intrusive advising. strategies are .being
implemented with students enrolled in course. Faculty/staff in the focus group are
working with this group of students. We are also in the process of h1nng peer

. mentors to work with students enrolled in course.

- Dr. Maggie Culp, an expert on advisement and retention, made hcr site visit thls '
month. Her report will be submitted next week. Over the next few months we will
be finalizing our advisement model and unplementmg several of. Dr Culp’s
recommendation.

- Dr. Lou Ann Norman, the external grant evaluator, W111 make her site visit on

' September 15, The Title III grant year ends September 30 at which time we will -
have to assess progress we have made toward meeting our year one goals.

Studeﬂt Life

- Men’s housing is completely full with just over 40 students on a waiting list.

- There are less than 10 beds available in women’s housing. .

- SGA elections and homecoming nominations will be taking place within the next

- week. :

- In an effort to increase retention, numerous student activities are planned for the
upcoming year.

- Intramural volleyball and flag football sign-up is gomg on this week.

- . Intramural volleyball and flag football play begins next week.

- A pep rally will be held tomorrow, September 2, at 11:00 a.m, in Centenmal
Court; the Wildcat Walk will take place at 4;45 p.m. beginning in Centennial
Court and ending on football practice field where student tailgating will take place
until 7:00 p.m.

- Fill the Stadium event will be held September 23.

- . Online orientation has been very successful with 2 ,335 students cm'olled for this
semester.
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Forrest County. Center/Career and Technical Education Programs (Hattiesburg.)

- . The Forrest County Center had a record hlgh of 2,035 students enrolled for the
. . 2010 Fall semester.

B ,‘ The new and expanded parkmg Iot - was completed in t1me for the first day.of - 2

class.

- 100% of the Physmal Therapist Assistant class passed The Natlonal Registry. The

national average is about 85%.

- . Allied Health tour day has been scheduled for September-29. Most of the h1gh :
. 'schools (with Allied Health Programs) within the PRCC district will parnmpate in-

- atour of the programs.

- Information Techiiology

- Distributed the current 2010 fall semester Enrollment Report. - -

- . Provided an updated report Luminis portal project.

- Notified administrative council that students had been emalled a reminder to
- _update their contact information for the emergency alert system. Faculty and staff

will be sent an email reminder in the next few weeks. Council members were. -
encouraged to update their contact information and. remind those who report to ©

‘them to also up date their contact information.

Student Services

Aaculty, staff, and administration for FY11. .
- Led by Dr. Bob Escudero, the Office of Student Support. Servmes has been
awarded an additional five year extension to their current grant.

Faeultv Association {Poplarvﬂle/Hancock Countﬂ

- The first regularly scheduled meeting is September 2, 2010 at 1 00 a.m. in the .

Special Events Room of the Olivia Bender Cafeteria.
= - A membership drive features a $100 cash prize drawing for those with current

membership.

Faculty Association (Eatt_iesburg)

- In keeping with Dr. Lewis' goal of encouraging the greatest p'ossible faculty

participation in the Faculty Association’s and the College's efforts to press our
case with state officials, the Forrest County Center Faculty Association has set a
goal of 100% faculty enrcllment.

- Reported” how many career-technical faculty are members of the F aculty

Association. There are approximately 24 academic faculty members who are .

The Office of Student Services has put in place a recruitment team made up of -
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classified as either part-time, full- time, or temporary/permanent. There are
approximately 79 adjunct instructors many of whom have advanced degrees, are
retired university professors, or have distinguished themselves in other ways, such

as the adjunct instructor who has a degree from the University of London.
-~ - Announced that the first meeting will be held Thursday, September 2, at 12 noon
" in the Multipurpose Room at the Forrest County Center, Due to a generous gift

from the Poplarville-Hancock Faculty Association, a $100 prize drawing will be. -

held for faculty members who have registered before the first meeting. Faculty
Association dues are $20. per year, but ad]unct faculty members will pay only $15

.. . peryear.

- The Association’s motto this year is. "Stnvmg for Excellence.” The Association
will strive to raise awareness of its excellent work at the FCC by publishing its
events through college-wide mail and by organizing a college-wide approach to .
patticipation in college events. Also, the FCC Faculty. Association, along with the
new PTK chapter, Beta Tau Gamma, will be participating in the Alzheimer's -
Memory Walk on October 16. It is a college-wide fund raising event with a goal
of $2500 and is spearheaded by Randy Johnson, PRCC Instructor of Criminal
Justice (Poplarville and FCC), and whose wife suffers from Alzheimer's.

- Also mentioned the Association’s plan to promote students' awareness of the
College’s 100-year heritage by having old photos of PRCC enlarged and mounted.
to place in the hallways and library at the FCC. These plans have been discussed
with Ronn Hague

Counseling Center

- - Announced that the 2011 Career Fair will be held on March 2, 2011.

- The Job Placement Workshop will be held February 16, 2011. :

- Reported that ACT extended the use of the CPAT as an ability to benefit test
through December 31. Beginning January 1, 2011, ACT Compass will replace
the CPAT for those students who apply for admission who have neither a high
school diploma nor passing scores on the GED. Compass will not _teplace
PRCC’s National or Residual ACT Testing Program. : - '

Financial Aid

- No report provided.,

Public Relations

_ ; No report provided.

Admissions

- No report provided.
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: Bre'sid'ent’.s-Rep ort.

Distributed a flyer from the -American Association .of Community Colleges . _"j_ o
outlining the availability of professional liability insurance through the AACC. 1.. ..
suggested that each member of the Councﬂ evaluate their individual need forsuch = - -

coverage.
Discussed the national and state trends for evaluatmg the student completion rates

at each-higher educatien institution. It is most important that we begin serous - '
evaluations of our own institution’s student completion trends. I expect finding. -

“to be t1ed to cempleuon ratés rather than solely appropriated’ on enrollment in the .

_ Once agam, I emphasuzed the 1mportance of having instructors verlfy class rolls, |

Expressed.my appreciation for the way our employees have “stepped up” to meet

the challenge of more students and less state funding. Many employees are taking

on an increasing workload and are handlmg the situation in a most professional-
and produetlve manner. ‘ S :

There being no further busmess to-.come before the administrative councﬂ the meetmg,
adjoumecl at 10: 00 .10 &

12}

ate
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The Pearl River Community College Administrative Council held its regular quarterly
meeting at 8:30 a.m. on Wednesday, October 13, 2010, in the President’s Conference
Room in the Alexander Administration Building. The following councﬂ members were in
- attendance or were absent:

Attendance:.

- Mr. Roger Knight, Dean of Business Services
Dr. John Grant, Vice President for Instruction
Mr. Chuck Abadie, Director of Public Relations
Mr. Dow Ford, Assistant Dean of Enrollment Management
Dr. Martha Lou Smith, Director of Extended Education and Instructional Demgn
Ms. Maggie Smith, Director of Hancock Center.
Mr. Don Welsh, Director of Career & Technical Educatlon Programs (Poplarvﬂle)
Dr. Adam Breerwood, Dean of Student Services
Mr. Emie Lovell, Director of Development Foundation & Alumm Assoclatlon
Dr. Barbara Gandy, Director of Retention and Adult Services ..~ :
Mr. Scott Alsobrooks, Director of Workforce Education
Mr. Richard Mathis, Director of Athletics
Dr. Cecil Burt, Dean of Forrest County Center
Dr. Becky Askew, Chief Planning Officer
Dr. Amy Townsend, Title Il Director
Dr. Ryan Ruckel, Faculty Association President, Hattlesburg Campus.
Dr. Ann Moore, Director of Counseling Center (Poplarvilie)
Ms. Marilyn Dillard, Administrative Assistant (Minuté Recorder)

. Absent:

Dr. William Lewis, President

Dr. Jennifer Seal, Director of QEP

Ms. Valerie Horne, Director of Financial Aid

Ms. Caycee Simon, Assistant Dean for Student Life : .
Ms. Robin Nix, Faculty Association President, Poplarville Campus
Mr. Craig Tynes, Director of the Physical Plant

-Mzr. Steve Howard, Chief Technology Officer

Due to a calendar conflict which necessitated Dr. Lewis’s absence from today’s meeting,
Dr. Grant chaired and opened today’s meeting by welcoming council members. -
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Dr. Grant stated that the first item of business was the approval 'of the June 10, 2010, and
September 1, 2010, Administrative Council Meeting Minutes. These minutes were
previously emailed to all council members for review prior to today’s meeting. At Dr.
Grant’s recommendation for approval, a motion was made by Dr. Breerwood, and upon a
second by Ernie Lovell, the motion was unanimously approved.

' Dr Grant then recommended the followmg items on behalf of the Pohcy and Procedure
' Comrmttee :

1. Mission Statement and Strategic Goals. The Policy and Procedure Committee
' recommends no change. :

A motion was made by Dr. Burt, seconded by Dr. Alsobrooks, to approve the
Mission Statement and Strategic Goals. The motion was unanimously approved.

~ 2,.  Proposed Pearl River Community College Disclaimer. : The Policy and Procedure
' Committee recommends the disclaimer follow the letter from the President in the
" Policy and Procedure Manual. : :
A motion was made by Maggie Smith, seconded by Dr." Alsobrooks, to approve
the Proposed Pearl River Community Collecre D1scla1mer as presented The
motlon was unanimously approved. :

. Dr. Grant then requested departmental reports from council members.

Career and Technical Education Programs (Poplarville)

- Don Welsh stated that the semester is off to a good start and that several student
' . group fund raising events are in progress...

Business Services

- Roger Knight did not have anything to report to the Council at today’s meeting,

Athletics

- The football and soccer programs are winding down the season and hoping to
malke playoffs. Men’s soccer is confirmed for the playoffs.

- Basketball season will begin November 1.

- Baseball and softball programs are now practicing and working on fund raising:
efforts. :
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Admissions

- Mr, Ford reported that both the Office of Admissions-and Office of Financial Aid
had been short-staffed this week due to some type of virus making its round.

Financial Aid

- In Valerie Home’s absence, Mr. Ford reported that loans and pell grant refunds
have already been awarded this semester. This is an earlier award schedule than
in past semesters. : .
- Mr. Ford added that it is extremely important for faculty to submit student cutouts
in a timely manner so that financial aid is not awarded to those students who have
quit school.

Counseling Center

- The Fall 2010 Enrollment Report is being finalized.
- College Fair day is planned for November 17. . .
- The Job Placement Workshop will be held February 16, 2011
- Announced that the 2011 Career Fair will be held on March 2, 2011.

Extended Education and Instructional Design
- | Distributed and discussed the MSVCC Fall 2010 Enrollment Data handout. . .
Title II1

- Dr, Lou Ann Norman, the external evaluator for our grant, conducted her site visit
~ on September 15th. According to her assessment, we have successfully met our.
year one objectives, and this report has been sent to the Department of Education,

- Dr. Lewis is appointing a taskforce that will be instrumental in finalizing and .

" implementing our new advising model. :

- The success course is underway along with the intrusive advising strategies. We
will continue to monitor its success and tweak as needed. We will likely re-pilot
the course in the spring semester. :

- - A team of 6 recently attended the National Academic Advising Association
(NACADA) conference, We have learned much about new strategies, based on
research, that are being used with today’s students, particularly students at risk.
This information will be disseminated over the next few months.

We have launched our peer mentoring program.
- Interviews for Title Il Tech Support position will be held next week.
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Year 2 objectives to be addressed:

o - Incorporate - Supplemental Instruction into one section for each of the _
following courses: Developmental English, English Comp I, and Enohsh.

Comp II
o Pilot new online advising tools & develop e-portfohos ‘

. o Open Student Success Center for FCC by fall 2011; pilot success course -

fall 2011
o Track fali 2010 student cohort for retentlon (fall to fall fall to sprm ),
track re-piloted cohort (sprm,g,sr to fall; sprmg to sprmcr) :

Public Relations .

- The newest edition of the RiverSide will be released later this week.
- The next edition of the Draw! will be released later this month.
- The printing department is busy with several orders.

Student Serwces

- Fall Fest will be held on the Hattiesburg Campus on October 20 and October 21 .

on the Poplarville Campus.

- Normnatlons for Who’s Who have extended until October 20,

Planning and Research

- The 2009 — 2010 Strategic Plan and Internal Performance Indicators Final Réport

(which was reviewed by the Planning and Effectiveness Commiittee on October 7). -

was shared with members of the Administrative Council for review.

- Student Evaluations of Insiruction are currently bemg admlmstered accordmc to -

the Evaluation Process policy.

Forrest Count\LCenter/ Career and Technical Education Prograins {(Hattiesburg)

- The FCC Fall Fest will be held on Q¢tober 20.-

- Reported on another recent automobile accident at the Center s cnirance on
Highway 49. No injuries were sustained in this latest accident.. To date a traffic
light has not been installed at this campus entrance.

Facultv Assoctation @ﬁwbu_rg)

- Reported that the recent Alzhe1mer s fund raiser collected more than the $2,500
goal.
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- Plans are to encourage and involve faculty to be in contact with district legislators
in the early spring semester. ‘

- Efforts are on-going to recruit new faculty members. -

Faculty Association (Poplarville/ Hancock County Chapter)

- The local officers will attend the Mississippi Faculty Association of Communi'ty
and Junior Colleges meeting in Jackson on Friday, Qctober 15, to plan the spring
Capitol Day. .

* Hancock Center

- Fall and Spring recruiting activities are being pla.nned This will include an art
show for December.

- The newly opened textbook store contmues to be a tremendous success. AS.
previously reported, students are enjoying the amenities of buying textbooks,
supplies, computers, and PRCC clothing items.

- . PRCC Seeunty Officer Ken Winters will be retlnng thJS fall and a lunch is
planned in his honor on November 18.

- Dean Garland, former PRCC cafeteria manager, was recently employed as a.
Security officer for the Hancock Center, :

- Workforce Edueation

- Informed the Administrative Council that the Construction Equ1pment Operatlon
Program will be offered as an evening program this fall.- : .

Development Foundation and Alumni Sexvices

- - .. The Forrest/Lamar County Alumni Fish Fry will be held Thursday, October 14; at .

South Mississippi Electric Power Association. The event will begin .at 5:00 p.m..
.and proceeds will be used for student scholarships.
- On Tuesday, October 19, Fat Boys Barbeque will feature plate lunches to beneﬁ
the Keith Daniels Memorial Scholarship. :
- The Homecoming Court’s Mother’s Luncheon will be held at the President’s
Home on Thursday, October 21.

- The Marion/Jeff Davis County Alumni Steak Dinner will be held on November 9.

at Cane’s Restaurant in Foxworth, MS. .
- The Scholarship Donor Recogmtion Dinner will be held on November 18 in. the
Olivia Bender Cafeteria. :

Retention and Adult Services
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" - " Reéported that the Military Recognition Night held on September 23, and the GED

Tour Day held on Septerber 30 were both successful events.
- . Provided a brief report on the Early Alert System.
- Reported on plans to attend the district-wi de Fall GED programs
uality Enhancement Plan (QEP

- No report provided.

Physical Plant T - _ _ S
. No report provided.

Student Life

- No report provided.

 Information Technology

- - No report provided.

There being no further business to come before. the admmlstratlve council, the meeting
adjourned at 9:10 a.m, -

r2/16 fjo

JoHn Grant, Vice President for Instruction - . 7 Defe
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PEARL RIVER COMMUNITY COLLEGE

Administrative Council Meeting Minutes

December 15, 2010

The Pearl River Community College Administrative Council held its regular quarterly
meeting at 8:30 a.m. on Wednesday, December 15, 2010, in the President’s Conference
Room in the Alexander Administration Building. The following council members were in
attendance and/or absent:

Attendance:
Dr. William Lewis, President
Mr. Roger Knight, Dean of Business Services
Dr. John Grant, Vice President for Instruction
Mr. Chuck Abadie, Director of Public Relations
Dr. Martha Lou Smith, Director of Extended Education and Instructional Design
Ms. Maggie Smith, Director of Hancock Center
Mr. Don Welsh, Director of Career & Technical Education Programs (Poplarville)
Dr. Adam Breerwood, Dean of Student Services
Mr, Emie Lovell, Director of Development Foundation & Alumni Association
Dr. Barbara Gandy, Director of Retention and Adult Services
Dr. Scott Alsobrooks, Director of Workforce Education
Dr. Cecil Burt, Dean of Forrest County Center
Dr. Becky Askew, Chief Planning Officer
Dr. Amy Townsend, Title III Director
Dr. Ann Moore, Director of Counseling Center (Poplarville)
Dr. Jennifer Seal, Director of QEP
Ms. Valerie Horne, Director of Financial Aid
Ms. Caycee Simon, Assistant Dean for Student Life
Mr. Steve Howard, Chief Technology Officer
Ms. Marilyn Dillard, Administrative Assistant (Minute Recorder)

Absent:
Mr. Richard Mathis, Director of Athletics
Ms. Robin Nix, Faculty Association President, Poplarville Campus
Dr. Ryan Ruckel, Faculty Association President, Hattiesburg Campus
Mr. Craig Tynes, Director of the Physical Plant
Mr. Dow Ford, Assistant Dean of Enrollment Management

Guest:
Mr. Lee Reid, Trainer, PRCC Workforce Education
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Dr. Lewis chaired and opened today’s meeting by welcoming council members. He also
introduced and welcomed Lee Reid to today’s meeting.

Dr. Lewis stated that the first item of business is the approval of the October 13, 20190,
Administrative Council Meeting Minutes. These minutes were previously emailed to
all council members for review prior to today’s meeting. Upon Dr. Lewis’s
recommendation for approval, a motion was made by Dr. Breerwood, and seconded by
Chuck Abadie, to approve said minutes. The motion was unanimously approved.

Lee Reid was then again introduced by Dr. Lewis to Council members. He informed the
Council that Lee will implement a Leadership Coaching Program during the 2011 Spring
Semester. At Dr. Lewis’s request, Mr. Reid distributed a flyer and a list of course
objectives with all council members. He then shared the following course information
with council members:

- Leadership Coaching is a course designed to develop and enhance the leadership
abilities of first level supervisors and managers;

- Program will begin March 16, 2011 and will end with graduation in December
2011 (16 to 18 sessions);

- Class will meet on the Poplarville Campus every other week for two hours;

- Participants will be required to attend at least 13 meetings; and

- Class size will be limited to a maximum of 15 participants.

After the course overview, Dr. Lewis expressed his appreciation to Mr. Reid for attending
today’s meeting and for sharing the program information with council members. Mr.
Reid then exited the meeting and Dr. Lewis provided a short break before continuing
-with the council meeting.

When the meeting reconvened at 9:20, Dr. Lewis held a discussion on the presentation of
Mr. Reid’s Leadership Coaching Program. The primary topic of discussion was who
should attend the program. It was suggested that two sessions be held — one for
professional faculty/staff and one for support staff. Dr. Lewis informed council members
that in January, he will contact all council members and ask for three to five
recommendations for this program. Council members may recommend self if desired.
He added that a selection committee will be appointed to make the final
recommendations for the program.

As requested by Dr. Lewis, the following reports were provided by council members:
Instruction

Dr. Grant stated that the semester is official over and that grades are being submitted.
Graduation evaluations are now underway.
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Planning and Research

- An Institutional Review Board report regarding grants awarded to the College
during the first half of the school year was shared.

- Plans for the Women’s Health Symposium which is scheduled for January 29,
2011, were discussed.

- Information regarding the PRCC Honors Institute was reviewed.

- The schedule of evaluations of supervisors was reviewed, updates regarding
personnel were requested, and policy information was distributed.

- Updates regarding Internal Performance Indicators were requested from those
chairing committees. '

- Those responsible for updating the Higher Education Opportunity Act
information requirements were reminded to do so and to send their updates to the
Office of Institutional Research as soon as possible.

- Since the SACS Fifth-Year Report (responses, documentation, etc.) is in progress,
everyone responsible for areas being reviewed was reminded to be prepared to
provide additional information as needed.

Forrest County Center/Career and Technical Education Programs (Hattiesburg)

- Practical Nursing program received full accreditation for & years at both
campuses.

- We were awarded two grants which were written by Dr. Janet Thomnton; one for
non-traditional recruitment for approximately $4,900 and one for Dental Hygiene
for approximately $159,000. The Non-traditional grant came from Carl Perkins
funds and the Dental Hygiene grant came from the Asbury Foundation.

Hancock Center

- The December art show was a successful event with 104 in attendance. Plans are
to expand this program in 2011.

Quality Enhancement Plan (QEP)

- The QEP to date has met with mixed success. Student success rates have only
slightly improved in College Algebra, but not in Intermediate Algebra and
Beginning Algebra while withdrawal rates have not decreased significantly as
originally hoped.

- The faculty curriculum evaluation found that the curriculum has actually been -
strengthened by the QEP. Much of this is a result of the faculty's comfort-level
with the technology, which has only increased each year.

- In an effort to improve student success rates and decrease withdrawal rates
coupled with the faculty's comfort with the technology, decisions have been made
to make wholesale changes to the developmental mathematics pedagogy. In order
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to have a successful course redesign, the faculty has enlisted support throughout
the college community. Some of the areas in which support is needed to make
course redesign successful:

Expansion of the mathematics lab on both campuses.

Information Technology to allow batch-enrollment of students.

Business Office for batch-enrollment and a change to student fees and
multiple courses.

Admissions Office to allow multiple course enrollment and the ability of
faculty to make changes to student’s course schedules as needed.

Financial Aid Office to address issues with part-time students.

President's Office and Vice President's Office.

o awp

e

- Course redesign’s pilot phase will begin Spring 2011 on the Poplarville campus
and expand to the Forrest County Center in Fall 2011.

Career and Technical Education Programs (Poplarville)

- Reported that the Welding Program is now an AAS degree program.

Workforce Education

- Announced that the College has been accepted as a Host Site Award for an
AmeriCorps VISTA placement through the Corporation for National and
Community Service (CNCS) and the Mississippi Commission for Volunteer
Service for the 2010-2011 program year.

Development Foundation and Alumni Services

- The Foundation Board hosted the annual Scholarship Donor Recognition Dinner
on November 18 with 275 in attendance. 150 scholarships were recognized.

- The Marion/Jeff Davis Alumni Chapter hosted their steak dinner fundraiser for
scholarships in November. This event raised over $5,000 for scholarships in their
counties.

- The Forrest/Lamar Alumni Chapter hosed their annual Christmas Fellowship
Dinner at Logan’s in Hattiesburg on December 14. Joe Drennan was recognized
as the incoming Chapter President.

Retention and Adult Services
- EAS reports worked well this semester

- 289 students used the Adult Student Services facility
- 99 Students joined the Adult Student Organization
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- Posters have been developed and distributing to local Wal-Mart stores
- 3 GED programs are available to register new students for spring semester

Business Services

- Roger shared with the council that the Bookstore is bringing the Nebraska Book
Company point of sale system to the college during the spring semester, and
hopes to have it up and running for the summer term. He also commented on the
Hancock Center Bookstore now being opened.

- Roger also shared that a few of the outstanding Project Worksheets are now being
addressed by FEMA and hopes that some will be concluded in the near future.

Counseling Center

- A business luncheon was held October 26 with PRCC department chairs to
instruct them in advisement and to distribute materials for the November early
advisement and registration of returning students and for new students in January.
Early advisement and registration began in the Counseling November 1 and
continued through the first two weeks of December.

- The online MS-CPAS examination was administered November 1 through 5 to all
Career Technical students who expected to graduate in December 2010. The
results of the examinations were distributed to faculty and students on December
3, 2010. Ninety-four percent of the students who took the examination passed.
Six programs had passing rates of 100 percent.

- College Fair was held November 17 in the Great Hall where information was
provided for students planning to transfer in December 2010 or May 2011.

- A training session for administration for ACT COMPASS was held at no expense
to the College on November 19. Two examiners from Hinds Community College
came and provided a wealth of information. An appreciation luncheon was held
in the Counseling, Advisement, and Placement Center for their service. Cutoff
scores were set through the cooperation of PRCC and ACT COMPASS on
December 8, 2010.

- The annual luncheon and meeting on PRCC’s community outreach for mental
health services was held, at no expense to the College, on November 30 in the
Counseling, Advisement, and Placement Center.

- The annual subscription to SIGI (a career and educational software prograin) was
renewed at a negotiated reduction of $200 with 20 percent more services.

- PRCC is now-serving 13 different populations with GED test administrations at
nine different locations. The 2011 test booklets and materials have arrived.

Extended Education and Instructional Design

- Reported that enrollment numbers have increased by 10 percent from last week.
This is a 2 to 3 percent increase from one year ago.
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- Registration will be held January 4 and 5 at the Forrest County Center. Hoping
for a smooth process since registration will begin the day the College re-opens
from being closed for the Christmas Holiday.

- Students are being entered into the Banner system for dual enrollment and night
classes. The dual enrollment program will continue to expand.

Financial Aid

- Reported that February 11 will be the disbursement date for all Federal monies
including Pell grants and loans. Stressed the importance of no-show students and
drop-out students be reported in a timely manner so that financial aid is not
awarded to those students who have quit school.

Student Life

- Counselor’s Day will be held on Friday, January 21, in the large room in the back
of the cafeteria. An information session will be held at 9:15 a.m., and lunch will
be served at 11:15 a.m.

Title TIT

- Hired new Title III Tech Support — Rhonda Ladner

- Working on e-portfolios for PRCC students; pilot this spring semester

- Design marketing materials for Title III projects

- Enhancing our web presence and portal

- Completed first leg of our Y2 with the piloting of success course; student
feedback has been positive; will re-pilot in spring

- Peer mentoring program launched and will be expanded for spring semester

- Site visit to Holmes Community College to discuss Banner, CAPP — degree
evaluations, and to discuss possible ways to share data

- Transfer Evaluation Software is in place and entering students with transfer credit
are being entered into Banner; this will dramatically improve an advisor’s ability
to advise because all needed information will be available online — see our
website for other online advising tools

- Dr. Lewis has appointed a Presidential Taskforce that is charged with finalizing
our new advising model; this is a work in progress; intent is to be ready to go live
with the new model by end of spring semester for influx of entering freshmen; Bi-
model — regularly admitted students and at risk students

- Held an Appreciation Luncheon for all faculty and staff who have participated in
Title III activities this past year

- Plans for the new Student Success Center on the FCC are underway; this will be
available for FCC students by Fall 2011 semester

- Will begin to work with English faculty during the spring semester to incorporate
Supplemental Instruction into 3 English courses that will be piloted in Fall 2011
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Information Technology

- Handed out spring semester enrollment data

- Informed council that Tommy Strahan had been hired as Systems Analyst
(position formerly held by Brenda Windham)
- Informed council that position of Systems Analyst II is open for internal transfer

Public Relations

- The final 2010 RiverSide edition was printed and mailed this week to all alumni,
faculty and staff.

- Report on our new television commercial featuring Jimmy Buffett and Whitney
Miller. Currently running in the WDAM and WLOX markets, will soon be
running on Comcast networks later this month.

- Plans are in the works to do some last-of-the-month advertising registration for
the spring semester.

- We are in the final stages of putting together our annual 30-minute Christmas
Special that will air on WDAM, WLOX and Comcast during the Christmas

holidays.

Student Services

- Dorms closed December 14 at 3:00 p.an.

- Spring dorms numbers are up 68 students from last Spring.

- Men’s basketball currently ranked #8 in the nation.

- The Board of Trustees approved a bid to have security cameras installed at the
dormitories.

Admissions
- No report provided.

Faculty Association (Hattiesburg)

- No report provided.

Faculty Association (Poplarville/Hancock County Chapter)

- No report provided.
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Phyvsical Plant

- No report provided.
Athletics
- No report provided.

President’s Report

- The Asbury Foundation has provided the College with a $200,000 gift for student
scholarships. The requirements are that the selected students live in one of the
eight counties served by Asbury and that they be studying in an Allied Health or

Nursing program.

- Provided an update on new construction progress: Moody Hall addition, new
men’s dormitory, FCC Career Education Center.

- Bids for the Performing Arts Center will be opened December 16 at 2:00 p.m. in

Jackson.
- Requested names of poténtial graduation speakers for the spring graduation

ceremony.

There being no further business to come before the administrative council, the meeting
adjourned at 11:00 a.m.

William Lewis, President



PEARL RIVER COMMUNITY COLLEGE
Planning and Effectiveness Committee

October 7, 2010

Committee Members Present: Michael Bass, John Grant, Steve Howard, Dannell
Roberts, Jennifer Seal, Maggie Smith, Evelyn Wallace, Brenda Wells, Judy Wells, Justin

Williamson

Call to Order

New Business

November meeting

Adjournment

Jennifer Seal welcomed everyone and called the meeting to order.

The committee reviewed the 2009-2010 Strategic Plan and Internal
Performance Indicator Report. The committee approved the
report.

The next meeting of the Planning and Effectiveness Committee will
be held on Thursday, November 11, 2010 at 11:00 a.m. in the
Administration Building Conference Room. The committee will
review 2010-2011 Fall Semester Assessment Charts which will be
provided to each committee member prior to the meeting. The
committee will also discuss schedules for the next meeting.

There being no further business to discuss, the meeting was
adjourned.

Respectfully submitted,

Jennifer Seal, Chair

Planning and Effectiveness Committee



POLICY AND PROCEDURE COMMITTEE MEETING
Thursday, September 16, 2010
10:50 a.m.
Minutes

Members Present: Dr. John A. Grant, Jr, (Chair), Dr. Scott Alsobraoks, Dr. Adam Breerwood,
Dr. Cecil Burt, Dr. Glenn Dale, Mr. James Elbers, Ms. Kimberly Ellis,
Mr. Roger Knight, Ms. Sarah Ladner, Ms. Robin Nix, Ms. Maggie Smith,
Mr. Jim Walsh, Mr. Don Welsh

Minutes from March 23, 2010, Meeting
A motion to approve was made by Dr. Adam Breerwood.
The motion was seconded by Dr. Scott Alsobrooks.
The motion was passed unanimously.

Mission Statement and Strategic Goals
Committee members reviewed and did not recommend any changes.
A motion to approve was made by Dr. Cecil Burt.
The motion was seconded by Mr. Don Welsh.
The motion was passed unanimously.

Proposed Pearl River Comumunity College Disclaimer
A motion to approve including location in the Policy and Procedure Manual (will follow the
letter from the President) was made by Dr. Scott Alsobrooks.
The motion was seconded by Dr. Glenn Dale,
The motion was passed unanimously.

Proposed Revisionsof Procedure
Benefits
A motion to table for futher review with Financial Aid Office personnel was made by
Mr. Roger Knight.
The motion was seconded by Dr. Cecil Burt.
The motion was passed unanimously.

Meeting Adjoumed at 11:12 a.m.



Fiscal Management Committee Meeting Minutes Fall 2010

The institution’s Fiscal Management Committee did not meet during Fall 2010 semester. Budget
decisions for the year had been made and there was no urgent budgetary business to review. The
committee plans to meet as often as needed during Spring 2011 in order to review necessary budget
concerns, discuss allocation of funds and avenues of potential savings as the committee sets budgetary
plans for the upcoming year.



INSTRUCTIONAL COUNCIL
September 21, 2010

MINUTES

The following members of the Instructional Council were present:

Mr. Kenny Adams Dr. Ann Moore

Ms. Susan Anderson Mr. Archie Rawls

Ms. Wendy Aube’ Ms. Judy Roane

Dr. Stephen Black Dr. Ryan Ruckel

Mr. Lonnie Burchell Dr. Martha Lou Smith
Dr. Cecil Burt Ms. Martha Willoughby
Ms. Jeanne Dyar

Guest: Dr. Amy Townsend

1.

Dr. John A. Grant, Jr., Chair, called the meeting to order and distributed the agenda and
informational materials.

A motion was made by Dr. Ann Moore and seconded by Dr. Martha Lou Smith that the
developmental courses, Intermediate English (ENG 0123), Beginning Algebra (MAT

‘0123), and Intermediate Algebra (MAT 1233), no longer be counted towards graduation

effective Fall 2011. The motion was carried unanimously.

Dr. Stephen Black made a motion to change DDT 1114 - Fundamentals of Drafting to
DDT - 1113, Fundamentals of Drafting due to State curriculum review. The motion was
seconded by Mr. Kenny Adams and the council voted unanimously to recommend the
change.

A motion was made by Dr. Ann Moore and seconded by Dr. Cecil Burt to add new
Honors Forum courses and the Honors Institute Instructional Program. The new courses
are HON 1911 - Honors Forum I; HON 1921 - Honors Forum II; HON 2911 - Honors
Forum ITT; and HON 2921 - Honors Forum IV. The motion carried unanimously.

Ms. Susan Anderson made a motion to change WLV 1123 - Gas Metal Arc Welding to
WLV 1124 - Gas Metal Arc Welding. The motion was seconded by Mr. Lonnie
Burchell and the council voted unanimously to recommend the change.

Mr. Lonnie Burchell made a motion to accept the updated curriculum for Welding and
Cutting to include a second year and the required general education (academic) classes to
receive an Associate in Applied Science degree. The motion was seconded by Ms.
Susan Anderson and the council voted unanimously to recommend the change.
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7.

A motion was made by Dr. Ann Moore and seconded by Dr. Ryan Ruckel to add three
new criminal justice classes beginning with the spring 2011, CRJ 2393 - Survey of
Criminalistics; CRJ 2353 - Drugs and Society; CRJ 2453 - Ethics in Criminal Justice.
The council voted unanimously to recommend these new classes.

A motion to adjourn was made by Dr. Martha Lou Smith and seconded by Mr. Lonnie
Burchell. The motion was carried unanimously.



Memorandum

To: File

From: John A. Grant, Jr., Chair, Instructional Council
Date: January 13, 2011

Re: Addendum to Instructional Council Minutes

On September 28, 2010 an email message was sent to members of the Instructional Council
requesting a review of a proposal to add to the College curriculum a Certificate of Proficiency
program in Construction Equipment Operation. This proposal was to have been considered in
the September 21, 2010, meeting of the Council but was inadvertently left off of the agenda.
Thirteen of the eighteen members of the Council approved the proposal; five did not respond.
The proposal will be sent to the President and the Administrative Council for consideration.
(Note: Approval to offer the program was received from the State Board for Community and
Junior Colleges on June 18, 2010.)



Professional Development Committee Meeting
Minutes

November 18, 2010

Atiendees: Scott Alsobrooks, Becky Askew, Wendy Aube , John Grant, Scott Kimball, Archie Rawls, Casey
Rawls, Maggie Smith, Karen Walker, and Brenda Wells

The following topics were discussed:

» Evaluation results of August 11, 2010, meeting
o Committee suggestions concerning format:
= Have general session on first day faculty return
=  Plan breakout sessions for afternoon

e New Faculty Orientation
o Suggestions to change format of this session:
»  Have new faculty meeting on a separate day from general session
* Include technology training such as (Wildcat Web, Banner, etc.)

e Report on Faculty Training
o Fall Semester 2010
* Sharing Best Practices — short sessions offered by teachers
s Course Redesign — Judy Roane and Jennifer Seal
e (Classroom Management — Benny Hornshy
* Blackboard Troubleshooting — Jana Causey
® Departmental Chairs - Student Learning Qutcomes — Dr. Grant
*  Grant Writing Tips — Dr. Askew and Mr. Lovell
o Spring Semester 2010 - proposed session:
o Faculty — Succeeding at Classroom Management when Plan Q Fails
{forming healthy teacher/student relationships; establishing rules,
standards, procedures and expectations; time and activity
management; communicating with positive words...
o Sponsored by Tech Prep

e Report on Support Staff Training
= Fall Semester 2010
* Technology Training Sessions — coordinated with Workforce
e Access Training —
=  Spring Semester 2010 proposed session
s  Teamwork — United We Stand, Divided We Need Excedrin
Leading causes of team failure; what ideal workplace should he like;

glue that binds teams together; personality inventory



General

Meeting was adjourned

Discussion:

Costs/Budget constraints

Campus Safety sessions for all new faculty

Request for new faculty to complete online orientation

Second day mini sessions

Travel issues for Forrest County Center and Hancock Center faculty/staff

Next meeting shortly after Creating Futures with Technology Conference (utilize
ideas for topics/speakers)

Suggestion was made to coordinate with other schools to split costs on
motivational speakers

Technology sessions available during January 5 and 6
Provide Advisor training for faculty members {Dr. Moore)

Training on Banner and Wildcat Web



Student Services Committee

Dr. Adam Breerwood, Chair

Date: September 16, 2010
Location: 2" Floor Conference Room / Administration Building @ 10:00am

Members Present: Dow Ford, Tom Smith, Barbara Gandy, Bob Escudero, Adam
Breerwood, Caycee Simon, Maggie Smith, Kelly Lumpkin

Members of the committee discussed the following issues:

1. Campus Police
A. Campus Safety
B. Campus Police Procedure
C. Connect Ed update

2. Dormitory lssues
A. Student Activity Facility Update
B. Surveys
C. Resident Assistant Program

3. Student Services
A. Meet the Wildcats Overview
B. Pep-Rally Review
C. Technology Update

4. Improvement ideas
A. Cross Training
B. Online / Traditional Orientation



MINUTES FOR WORKFORCE
December 3, 2010, 11:00 AM
Scott Alsobrooks Office
Poplarville Campus

ATTENDEES:
Scott Alsobrooks
Lindsey Lewis
Lee Bell

Troy Teadt

Dee Dee Reid

Scott opened the meeting. He stated that Workforce will be receiving $250,000 from
SBCIC that is avaitable now. We are going to spend 20% on equipment purchases.
Workforce will be purchasing new computers for the ATC Woodall Center and updating
the old ones.

Scott suggested that Project Managers close out old projects in December in order to
add additional money to their projects. Lee Bell asked how to extend money if she
closes out. Scott told her to use 9555 and then reimburse and to also contact Dexter
and let him know the status of on-going projects.

Lindsey and Scott attended the Workforce Director's Meeting. The decision was made
that the Director’s are to become more formalized and try to have a better
communication system by having better meetings and asking for things with a formal
letter system. Scott thinks this will be a great improvement. They are also going to
have three year continuity with officers.

Lee Bell suggested with the 20% equipment money to purchase a speaker system for
one of the rooms with a Bluetooth Microphone in lieu of projectors. Scott agreed. Also,
they would like a television for the lobby that would have the events of each day
scrolling instead of the corkboard they have now.

Lindsey suggested that the old computers Workforce currently uses be sent to Columbia
for their computer labs. it was decided that Workforce will purchase 24 Dell desktops,
five laptops, a television, one Netbook and one | Pad. Scott directed Lindsey to write
one big equipment project stating this is the 20% equipment allocation.

Lee Bell said that it would be nice to have a physical presence from IT at Woodall at
least once a week to handle technical problems. Scott told her they were working on
this. She also asked if she could use some of this money for CRC Testing. Scott stated
that would be alright. She said the 10 person roster per class is adversely affecting the



work with the hospitals. It is difficult for the hospital to let 10 people leave their jobs for
class at one time. She expects her numbers to be down due to this fact. Scott stated
that we had to follow the rules regardless.

Scott asked if there were any more questions or comments. There were none. The
meeting concluded.

Respectfully submitted,

Dee Dee Reid

Workforce Education Assistant
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Institutional Effectivelless
Newsletter

Strategic goals

To prepare students to transfer
and be successful in their studies
at baccalaureate institutions
and/or to be successful in ca-
reers for which they have been
prepared.

To provide quality student ser-
vices.

To provide access to college
courses and programs using
various instructional methods,
including distance education.

To employ qualified faculty and
staff, compensate them wells,
and provide opportunities for
professional development.

To provide facilities, technology
and support staff in order to
improve student learning, en-
hance faculty and staff perform-
ance, augment community ser-
vices, and make College services
available via the Internet.

To improve commmunication
among campus personnel and
community members regarding
the College goals, objectives and
activities.

Torecruit and retain students
from a diverse population.

To provide workforce training
programs that meet require-
ments of business, industry,
educational and public service
agencies for basic skills, specific
job skills, and technical training.

Graduate Report for 2009-2010

Pearl River Community
College (PRCC) is committed
to providing a quality educa-
tional experience for all stu-
dents; therefore, graduating
students’ opinions and input
are solicited concerning their
educational experience at
PRCC. The first online survey
was piloted with a sampie
population of students who
planned to graduate in May
2010.

Survey results indicated that
69.7 percent planned to
continue their education
beyond the cemmunity col-
lege, while 27.6 percent of
students surveyed planned to
enter the workforce after
graduation.

Approximately 68 percent of
students surveyed responded
that they either had been em-
ployed full-time or part-time
while enrolled at PRCC.

Of the students surveyed, 86
percent indicated that a sense
of belonging was important or
extremely impaortant to them,
and 96 percent were satisfied
or extremely satisfied with a
sense of belonging at PRCC.

Of the graduates surveyed,
96 percent indicated that
PRCC had prepared them
more than adeguately or
exceptionally well to either
continue their education or

enter the workforce. Of the
graduating students sur-
veyed, 88 percent indicated
that they would choose PRCC
if they could start college
again. The entire report can
be found at http://
priC.prec.edu/opr/GPR/
irsurveys_reports.html

Professional Development Training Opportunities

The following professional development opportunities still have seats available. To register, call
extension 1379 or email bwells@prccc.edu or kwalker@prec.edu.

Session

Student Campus Climate Trends  Tues., Sept. 21 @

Grant Writing Tips/Techniques
Part |

Grant Writing Tips/Techniques
Part Il

Engaging Students
Classroom Management

Course Redesign

Date Location Deadline for
Registration
Muiti-Purpose Room  Fri,, Sept. 17
12:00 p.m. Building 5, FCC
Tues., Sept. 21 @ IT Training Room Fri., Sept. 17
11:00 a.m.
Tues., Sept. 28@ [T Training Room Fri., Sept. 24
11:00 a.m.
Tugs., Oct. 5 @ IT Training Room Fri,, Oct. 1
11:00 a.m.
Mon., Oct. 18 @ Room 103, Science Wed., Oct. 13

2:00 p.m.

Building




Pearl River Community College

"pncc MISSION

PUBLIC INSTITUTION

{ EDUCATIONAL AND SER-
PURTUNITIES FOR ALL

OFFICE OF PLANNING AND RESEARCH
SCHEDULE FOR EVALUATIONS

2010 - 2011

STUDENT EVALUATIONS OF INSTRUCTION

October 4 — Student Evaluations of Instruction begin

October 4 - 28, 2010 — Student Evaluations of Instruction

January 10- Student Evaluations of Instruction results distributed to
administratorsfsupervisors

PERFORMANCE REVIEWS OF SUPERVISORS

January 19 — Performance Reviews of Supervisors emailed to employees
January 19- 28, 2011 — Performance Reviews of Supervisors

February 22 - Performance Reviews of Supervisors resuits distributed to
adrninistrators/supervisors

itutional Research

vay.11 North

: Box 5560

PERSONNEL EVALUATIONS

February 28 — Personnel Evaluations emaiied to administrators/supervisors

- March 4 — Schedules for Personne} Evaluations sent to Office of Planning and
1-403-1379 Research

1031050

March 1-31, 2011 — Personnel Evaluations

Institutional Research Mission:

The Pearl River Community College
Office of Institutional Research is
commiftted to working cooperatively
with all others to enhance and support
the Mission of the College through

informed decision making.
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Institutional Effectiveness

Strategic goals

To prepare students to transfer
and be successful in their studies
at baccalaureate institutions
and/er to be successful in ca-~
reers for which they have been
prepared.

To provide quality studeut ser-
vices.

To provide access to college
courses and programs using
various instructional methods,
including distance education.

To employ qualified faculty and
staff, compensate them wells,
and provide opportunities for
professional development.

To provide facilities, technology
and support staff in order to
improve student learning, en-
hance faculty and staff perform-
ance, augment community ser-
vices, and make College services
available via the Internet.

To improve communication
among campus personnel and
community members regarding
the College goals, objectives and
activities.

To recruit and retain students
from a diverse population.

To provide workforee training
programs that meet require-
ments of business, industry,
educational and public service
agencies for basic skills, specific
job skills, and technical training.

Newsletter

Campus Climate Survey Results

The Campus Climate Survey is administered on an annual basis to the
student body to ascertain student level of satisfaction with the services
offered by the College. Following an analysis of survey results, the Focus
Group Committee reviews results and makes recommendations for improve-
ment of any items that reflected less than a 70 percent satisfaction level. Se-
lect results from this year's survey are illustrated below. The entire Campus
Climate Report and the Focus Group Report can be viewed online at http://

pri0.prec.edu/opr/OPR/irsurveys reports.html

Note: Percentage reflects students who agreed or strongly agreed that they were satisfied with PRCC services.

Would recommend PRCC to others - FY10-11

92.2%

85% 85.4%

Pop FCC Han

Academic achievement is stressed - FY10-11

85.8%
84.8%

Pop FCC Han




Support Staff Professional Development

PUBLIC INSTITUTION
[TTED TO PROVIDING
EDUCATIONAL AND SER-
RTUNITIES FOR ALL

Ms. Janie Walters, President and CEO of Champion Communications,
addressed PRCC's support staff at the Forrest County Center on March 23

and at the Poplarville Campus on March 24. The topic title was “Teamwork:
United We Stand; Divided We Need Excedrin!” Her presentation was a blend
of laughter and activities to emphasize teamwork . Evaluations of the sessions

are illustrated below.

Evaluation of Speaker/Topic
Forrest County Center

sslissippl 39470 March 23, 2011

Number of Respondents=10

Evaluation of Speaker/Topic
Poplarville Campus
March 24, 2011

. .. Average _\/
Institutional Research Mission: 15% o

The Pear] River Community College
Office of Institutional Research is

committed to working cooperatively
with all others to enhance and sup-
port the Mission of the College

through informed decision making. Number of Respondents=23
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