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INTRODUCTION

The underlying philosophy that Psarl River Community College (PRCC) holds regarding institutional
effectiveness is that its principal mission is that of a teachingflearning institution. The Callege has a planning
and evalustion process that is broad-based and systernatic with involvemient at all levels. The strategic
planning process at PRCC inyalves the formulation of the Mission Statement and Strateqgic Goals which serve
as the foundation for all planning at the Coflege. The facully and staff at Pearl River Community College
realize that planning and evaluation are very impartant responsibilitiss. The planning and evaluation process
is continuous and provides assurance that the Mission Statement is being fulfiled, provides a method to
measure performance, and provides documentation that improvements are being made as needed.

Pearl River Community College has established a systematic, broad-hased, interrelated, and
appropriate avaluation process which includes a number of methods to assist in evaluating and determining
the effectiveness of educational activities. The Institutional Effsctiveness Assessment Charts have besn
developed {0 give positive and definitive direction to the varicus administrative, student services, and
instructional programs. The objectives are stated in terms of outcomes to be accomplished, the assessment
criteria are identified. and the use of the results is given for each of the objectives at the end of the school
year. Early in the Fall Semester, after careful review of the Mission and Strategic Goals of the College, each
of the administrative units, student senvices units, and instructional programs develops objectives which
gnsure that the Mission and Strategic Goals of the College will be met during the yvear. The relationship of
gach unit or program to the PRCC Mission is also reviewed, Members of the Planning and Effectiveness
Committee review the objectives and work with administrators, faculty, and staff to ensure that the units
develop objectives that are appropriate for the College. The Institutional Effectiveness Assessment Charts are
then reviewed by the President and members of the Administrative Council. I approved, each chan is
completed prior {0 the next fall sermester. Accomplishments are evaluated by the President and Administrative
Council, and, if needed, recommendations are made for the following year. If the chart is not approved, the
process begins sgain with additicnal guidance from members of the Planning and Effectiveness Committee.

In addition o preparing the Institutional Effectiveness Assessment Charts, academic depariments are
scheduled to undergo a program review every thies years. Program review is a formal process designed io
assist in the evaluation of the College’s educational programs and services. The promotion of program
improvement and growth is the primary focus of these reviews. A second goal of the program reviews is to
provide information for planning and decision making. As can be seen by reviewing these reports, program
reviews dacument strengths and weaknesses, describe improvements made since the last evaluation, and
note recommendations for the future. In addition, the Career and Technical Division conducts program
reviews annually.

Ferzonnel gvaluations also play a major role in evaluating and improving educational activities at Pearl
River Community College. Faculty members are evaluated by students each Fall Semester. Evaluations by
supervisors occur annually for emplovess with fewer than six years of experience at Pearl River Community
College, at least every iwo years for employees with at lsast six years, but fewer than ten years, of experience
at Peari River Community College, and every thres years for employees with ten or more years experience at
Pearl River Community College. Both the supervisor and the student svafuation results are used by the
supervisor when meeting with individual facuity members 1o discuss the svaluation of tha faculty member,
Areas for improvement are noted on the evaluation form, and a plan for correcting deficiencies is discussed
and decumented on the evaluation form. Rasults frorn the previous year are compared to results from the
current year in arder to ensure that needed improvements or modifications in specific areas have been
accomplished. A follow-up of faculty performance when indicated by the evaluation is scheduled by the
supervisar. Also, it should be noted that the same cycle Tor evaluation is used for supervisars by personnel
reporting to them. Results are compiled and used in planning for improvements. Faculty and staff
development opportunities are often based on recommendations resulting from this evaluation process.
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institutional Ressarch, an integral part of the College's planning and evaluation process, s an
important respansibility of personngl in several offices and is coordinated by the Instifutional Research
Specialist in the Office of Planning and Research. Statistics regarding demographics, tranafer student data,
grade comparisons, distance education, survey data, personnel evaiuation data, and department/unit
assessment and evaluation information are coardinated and provided to faculty, staff, and administrators by
the Chief Planning Officer and the Instiutional Research Specialist. Distribudion of this research is
aceomplished through newsletters, foous group reports, program reviews, assessment charts, annual repaorts,
State reports, and individual and group presentations. Evatuations of services provided by these offices can
be found in annual assessment charts, annual persannel reviews, and survey data; therefare, improvernent in
Services /s an ongoing process.

I addition to these planning and svaluation activities, many committess composed of faculty, staff,
and administrators are involved in monitering the achisvement of goals and objecfives. Additional data andfor
additicnal methads of evaluation can be sugoested af any time. These committess meet on & regular basis
and add another avenue for input regarding planning and evaluation for all Pearl River Community Cellege
personnel.

The information contained in this document is an example of Fearl River Community College’s
commitment to growth and change. Many changes and modifications have besn made in the instructiohal,
administrative, and educational support services as a resutt of the analysis of the informative data gathered by
means of thess assessment fools. Eforts will be continued {o provide outstanding services in all areas of the
College. Data collection, measurarments, and plans for improvemeants, along with data from various surveys,
will he reviewed and used to guide the planning and budgeting process, with particular emphasis being given
to areas where improvements are needed. This process is repeated annually and ensures thatthe College is
constantly evaluating, discussing, and improving its services.
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Mission Statement

Pear River Community College is a public institution committed to providing quality
educational and service apportunitias for all who seek them.

Strategic Goals

1. To prepare studenis to fransfer and be successful in their studies at
baccalaureate institutions and/or to be successful in careers for which they have
been prepared.

2. To provide quality student services.

3. To provide access {o college courses and programs using various instructional
methods, including distance education.

4. To empioy qualified faculty and staff, compensate them well, and provide
opportunities for their professional development.

5. To provide facilities, technclogy, and support staff in order to improve student
learning, enhance faculty and staff performance, augment community services,
and make College services available via the Internet.

6. To improve communication among campus personnel and community members
regarding the College goals, abjectives, and activities.

7. To recrult and retain students from a diverse population.
3. To provide workfcree training programs that meet requirements of business,

industry, educational, and public service agencies for basic skills, specific job
skills, and technical skills fraining.
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STRATEGIC PLANNING

The hasis for the strategic planning process at Pearl River Community College {PRGC) involves the
formulation of the Mission Statement and of Strategic Goals, which serve as the foundation for all planning
and evaluation at the Collage. In the past, the Mission Statement and Strategic Goals were reviewed annualy
try the: Policy and Procedure Commitiee, which has representation from all areas of the Colieges. Inthe spring
of 2003, the President appointed a special committes composed of faculty, staff, administrators, student
representatives, and community and atumni mermbers to review thermn once again. Using historical data as a
basig, this commitiee met, ressarched and reviewed data, and recommended a revised Mission Statement
with Strategic Goals.  The Proposed Mission Statement and Strategic Goals were presented to all College
persennel and the community through email and octher appropriate methods, and input was requested, After
rmuch discussion and review, several minor changes wers made. Approval was received from the Policy and
Frocedure Committee, the President, and the Administrative Council in May, and final approval was received
fram the Board of Trustees in June 2003,

The Mission Statement and Strategic Geals are reviewed annually by the Planning and Effectiveness
Cormmittee with recommendations for changes being made as needed to the Administrative Council and
Buard of Trustees and are included in various College publications {College catalog, student handbock, etc.).
Internal Performanse Indicators, standards {o assist in determining if 2 goal has been met, are written with the
assistance of the Chigf Planning Officer, the Institutional Research Specialist, and committees in order to
assist with the documentation of progress and the development of new objectives and plans of action that
should [sad {o even greater improvements. This provides more specific delingations for development of
objectives and assessment methods at the divigional level where operational ptanning is performed. The
gcomposition of the working groups which develop divisional objectives is lsft to the discretion of the particular
division. As shown on the Annuat Planning and Evaluation Cycle, eperational plans are reviewed by members
of tha Planning and Effectiveness Committes who determine if the objectives are appropriate in relation ta the
Coliege's Mission Statement and Strategic Goals and transmitied to the College President and other
appropriate administrators for final review and approval.

As indicated in the Annual Planning and Evaluation Cycle, each year, institutional data and
measurements are collected and reviewed by Gollege committees, the Administrative Caunci, the President,
and the Board of Trustees in order ta determine how welt Pear River Community College is meeting its
Strategic Goals. This compilation assists in determining the extent to which the Coliege is fulfilling its mission.
When Internal Perfomance Indicators are reviewed and found to need additional effort before being mat,
stratagies to improve the action plans are discussed, financial support is provided when budgets are
considered, and the Strategic Plan and Internal Perfermance Indicators are updated. Reguests far additional
funds are identified on the appropriate Needs Assessment forn and refated to specific Strategic Goals. The
President and Board of Trustees have final budget authority.

With this process fellowed annually, improvements are made based on the use of information fram
surveys, reports, and data, Progress is reported each year in documents that are available for review and that
are used to document improvements.,



Goal1:1e prepare students to transfer and be successful in
their studies at baccalaureate institutions and/or to be

Commitment Statement:

Pearl River Community College is eommitted to providing accredited programs that enable
studenis fo earn associate's degrees and cerificates of proficiency, to transfer to bachelor's
degree programs, to pass licensure examinations, and to gain employment in their chosen fislds,
Students completing these programes will express a high degree of satisfaction and will be
suiccessful in their careers and in their fransfer programs.

Intermal Perdfomance Indicator 1

Instructors in all academic, technical and career education programs will be evaluated yearly by

students, self-evaluations, and by supenvisors. Resulis will be used to improve instruction.

NOTE:

«  Thig Internal Performance Indicatar was achieved in aecordance with the Pear!] River
Community College Evaluation Process as revised an Oclober 11, 2006, and reflects the
following;

Fearl River Community College will periodically evaluaie instructors in all acadermic, technical and

career education programs as follows:

« Facuity employed at Pearl River Community College for fewer than six years will be
aevaluated annually.

«  Faculty emploved at Fearl River Community College for at least six years, but fewer than fen
vears, will be evaluated at least every two years.

s« Facuity employed at Fearl River Community College for ten or more years will be evaluated
at least every three years.

Intemal Performance Indicator 2 _
At least 80% of Pearl River Community College classes carrying three or rmore semester hours of
credit in the fall and spring will be delivered by full-time instructors,

Intemal Performance Indicator 3
One hundred percent {100%) of programs participating in pragram accraditation will receive full
accreditationfreaccreditations in accordance with appropriate time schedules.

Intemal Perfomance indicator 4

Six months after graduation, 85% of students who completed career and technical programs will
be positively placed according to the State measurement definition. (Previously, this indicafor was
stated as follows: Six manths after graduation, 65% of students who completed career and
technical programs will be positively placed according fo the Skale measurement definition.)

interpaf Performance |ndicator 5
Emplovers attending the Pearl River Commurity College Career Fairs will give Pearl River
Community Ceollege students a satistactory rating regarding emplayability.

internal Performance |ndicator 6

The College will have an aggregate institutional passing rate of 80% for programs requiring
licensure and certification examinations and each program will reflect a passing rate of 70% or
better,




Internal Performance Indicator 7

The cumulative grade point average of students at public universitias in Mississipp who have
transferred from Pearl River Community College will be higher than the cumulative grade point
average of students at public universities in Mississippi who have transfemred from all Mississippi

public community colleges.

Internal Performance Indicator 8
Analysis of student lgarning cutcomes in courses includad in the Quality Enhancement Plan will
show improvement in comparison to student leaming cutcomes in similar courses not included in

the Quality Enhancement Plan.

Intarnal Performance |ndicator 8
The number of students receiving an Associate In Arts degres will increase each year.
{Previously, this indicator stated: The gradustion rafe for students in AA degree programs will

increase each vear.)




Goal 2: 1o provide quality student services. |

Commitment Statement:
Pearl River Community Coflege is commitied to serving the needs of our student body by
providing specislized sarvices,

Intemal Performance Indicator 1
Students paricipating in an annual campas clirmate survey will indicate they are satisfied with the
campus climate.

Internal Performance Indicator 2

The Pear River Community College Libraries will work with instructional leaders to salact
appropriate materials for the library collection including access to online resources. (Fraviously,
this indicator stafed: The Pear! River Communily College Learning Resource Center will meat
E0% of Association of College & Research Libraries (ACRL) guidefines by June 2005.)

internal Perdformance indicator 3
Students pariicipating in an annual campus climate survey will indicate that they are satisfied with
the: advising and counseling services,

Internal Performance indicator 4
Students participating in an annuat campus climate survey will indicate they are satisfied with the
personat aftention given by varicus offices on campus.

Internal Performance Indicator 5

The College will designate at least six percent (6%} of the Education and General Budget for
instructional suppart expendituras (iibraries and learning labs). (Previously, this indicator stated:
The library budget at Pear River Communify College will increase by af least a ferth of a
percentage point each yvear untlf ihe nationally accepted sfandand of 6% of the education/gencral
budget tofal has been reached.)

intermal Pedormance indicaior 6
Each student will be informed of the procedures to follow to seek accomrmodations for disability.




Goal 3: 10 provide access to college courses and programs

using various instructional methods, including distance
education.

Commitment Statement:

Pearl River Community College is commitied o making its programs and services available to all
who seek an education. Various instnuctional methods, including distance edusation and oifsite
instruction, will be utilized, and the College will provide reasonable accormmaodations to the
students with developmental disabilities.

internal Performance indicator 1

Distance lsarning courses provided through the Mississippi Virtual Community College will
increage by 10% for each one of the next two years (2008-2009, 2009-2010). (Previously, this
indicator stafed: Disfance learning courses provided through the Mississipgf Viriual Community
College wifl increase by 10% for each year of the next Iwe years.)

Internal Performance [ndicator 2

Al least eighty percent (80%) of academic and technical courses carrying three or more hours will
ke taughi using a combination of whele group lecture, small grovp work, and individual werk
within the ciass setting.

Internal Performance Indicator 3

Throughout the implementation of the Guality Enhancement Plan, mathematics classrcoms will
be enhanced through the increased use of instructional technology at a rate of at least two
clagsrooms per year until all mathematics classrooms are enhanced.

Intemal Performance indicator 4
Al least 10 classes will be offered at off-campus sites each semester.

Internal Performance Indicator 5
Each student will be infermed of the procedures o follow to seek accommaodations for disability,




Goal 4: 10 employ qualified faculty and staff, compensate
them well, and provide opportunities for their professional
development.

Commitment Statement:
Pearl River Community College will employ well-qualified faculty and stafi, provide them with a
competitive salary and benefit package, and invest in their prefessional development.

Internal Performance Indicator 1

Faculty salaries will rank among the top one-third of community colleges in Mississippi by 2011,
{FPrevicusly, this indicator sfated: Faculty safaries will rank among the fop 50% of comumunity
colleges in Mississiond by 2006.)

Internal Performance Indicator 2
A lzast 80% of Pearl River Community Coillege classes carying three or more semester hours of
credit in the fall and spring will be deliversd by full-time instructors.

Internai Performance Indicator 3

Crne hundred percent (100%) of faculty will be qualiied according to accreditation guidelines.
{Prenviousty, this indicator sfated: One hundred percent (100%) of faculfy wilf be qualiffed
according fo accredifation requirements.)

Intemal Performance Indicator 4
Al least B0% of faculty and professional siaff will participate in annual faculty/staff professional
developmeant sessions.

Intemnal Performance indicator 5
At least 80% of faculiy and professional staff wili pariicipate in professional development activities
annually in addition to faculty orientation sessions.

Internal Performances indicator 6
Af least 80% of support staff will participate in at [east ong annual staff developrment activity.

Internal Performances indicator 7
Faculty and staff salaries will increase a minimum of 3% annually.




order to improve student learning, enhance faculty and staff
' performance, augment community services, and make college
services available via the Internet. | o

Commitment Statement:
Pear! River Community Callege is committed to providing the resources necessary for students
and others served by the College to have successful educational experiences.

Internal Performance indicator 1
Key service areas on campus will be enhanced through the use of technology on a steady,
incremental hasis.

Internal Performance [ndicator 2

By the year 2008, at least 80% of manies coliected throtigh techralogy fees (distance learning
fees, elc) wifl be used by Information Technology and Distance Education. {Praviously, this
indicator stafed: By the ysar 2008, at leasf 80% of monies colfecied through technology fees
{distance leaming fees, efc.} wifl be earmarked for use by Information Technology and Distance
Education. )

internai Performance |ndicator 3
Students participating in an annual campus climate survey will indicate that they are satisfied with
the assistance given ta them by support staff,

Internal Performance Indicator 4
The Master Facilities Plan will be implemsanted.

Intemal Performance Indicator 5
Improvernents will be made in telecommunications and Internet services.

internal Performance Indicator 6
Budget suppon for the expansion of the Quality Enhancement Plan (QEP) will continue esch
fiscal year at a minimum of 90 percent of the initial Quality Enhancement Plan hudget amount.

internal Performance |ndicator 7
The Develapment Foundation will maintain or increase its annual fund contributions each vear.




Goal 6: To improve communication among campus
personnel and community members regarding the College
oals, objectives, and activities.

Commitment Statement
Pearl River Community College is committed to specific activities with the goal of improvirg
communication.

Internal Performance Indicator 1
The campus community will be informed of activities through a weekly report and a computerized
calendar.

Internal Performance ndjcator 2
Planning decuments for the College will be made available to the community by means of an
updated website and various othar methods.

Internal Performance Indicator 3
A generat facully meeting will be held at least onee during each year.

intemal Performance Indicator 4
Departmental faculty meetings will be held at least twice during each semester,

Internal Performance Indicator 5
At least one support staff meeting will be held each year,

Internal Perdformance Indicator 6
The Alumni Association will hold annual meetings in each county in the Pearl River Community
College district.




Goal 7: To recruit and retain students from a diverse
population.

Commitment Statement:

Paar! River Community College is committed to increasing the number and diversity of the
student population and to helping students complete academic and careerftectnical programs
through strong recruitment, retention, and transition programs.

[nternal Performance Indicator 1

All high schaols in the Peard River Community College district will be representad in the student
body

Internal Performance [ndicator 2
At least 80% of students wha begin the semester will remain enrolled through the six-week
period.

Internal Perfermance Indicaior 3
At least 80% of students enrclled through the six-week period will comptete the semester.

Internal Performance Indicator 4

Summer school enroliment will increase by 5% each summer. (Previously, this indicator stated
that summer schoo!f enrolfment would increase by 20% each summer. However, in 2006 the
Flanning and Effectiveness Commiltee defermined that & 5% increase would e & more reafistic
goal)

internal Performance Indicatar 5
Recruitment strategies will demaonstrate an effort to recruit students from a diverse population.

Internal Performance Indicator &

Eighty percent (80%) of career and technical education students who are eligible for graduation
will successfully complete their respective programs according to the State measursment
definiticn.

Internal Performance indicator 7
Career and technical education programs will demonstrate a retention rate of 86% according to
the Siate measurement definition.

Internal Performance Indicator 8

Al least 80% of those students who have earned less than sixteen semaster hours of cradit and
are enrolted in at least twelve hours of academic course work after six weeks of any fall semester
will be enrolled at the end of registration for the next fal semester,

Internal Performance |Indicatar 9

The Hancock Center will offer mare than 50% of the courses required for an associate's degree
by Fall 2008. (Previousty, this indicator stated: The Hancock Cenfer will increase fotafl credi
hours by at least 20% by Fall 2007 )




' Goal 8: To provide workforce training programs that meet
| requirements of business, industry, educational, and public
service agencies for basic skills, specific job skills, and
technical skills training.

Commitment Statement:

The Fearl River Community Colisge Workforce Developtment Center is committed o enabling
businesses, industries, educational and public service organizations, and individuals in need of
employability skifls improvement to achieve their personal and organizational job performance
goals.

Internal Performance |ndicator 1
Al least 80 training projects will be developed and delivered to businesses, industries, educational
and public service entities,

Internal Pedormance Indicator 2
Each of Pear] River Community College™s six counties will be served by at least one Adult Education
Center,

Internal Perfermance Indicator 3

At lsast 8000 persons will be trained in the Workforce Development Gentar's training projects
with businesses, industries, educational and public service customers annually.

Internal Performance Indicator 4

Une hundred percent of the Workforce Development Center's customers responding to the
Legisiative Accountability Report will indicate that their training objectives were met and they will
continue to use the Center.

Internat Petrformance Indicator 5

The Advanced Technology Center's facility will be occupied by the Workforce Development
Center and commence training opearations in Fiscal Year 2005,

(Since the Advanced Technology Center is now occupied, the original Infernal Performance
indicator 5 was met. The Indicator was reworded [below] to specify activities that are planned for
the facility.)

The Advanced Technology Center's facility will commence training operations in all of the
following areas:

Industrial Maintenance

Spatial Technologies
Computer Assisted Design
Computer Applications Training
CISCP MNetworking
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INSTITUTIONAL EFFECTIVENESS PLANNING AND EVALUATION CALENDAR

MONTH

ACTIVITY

July

Jaly

July

Aungust

September

Seplember

September

Cretober

QOctober

Qctober

Cctober

October

October

2007-2008 Internal Per{ormance
Indicators (IPT) Dala Accumulation

Preparation and Distribution of
Policy and Procedurs Manuals

Prepuration and implementation

of plans for Hancock Center
Substantive Review

Professional Development
Scasions

Review of 2007-2008 Stratemic
Plan and TPl Assessment Results

Completion of 2007-2008
Assessment Charts

Completion of 2008-2009

Fall Semester Assessment Charls

Support Staff Professional
Development Sessions

Review of 2008-2009 Fall
Semester Assessment Charts

Review of 2007-2008 Strafegic
Plan and IP1 Asscssment Results

Completion of Pear] River

Community College 2007-2008
Strategic Plan and IPI Document

Completion of 2007-2008
Institutional Planning and
Ellectiveness Document

Publication of I'act Book

2008 - 2009

PERSONNEL INVOLVED

Committces

s, Sharman Ladncr

Comnitee

Facolly and Staff

Plarming and Effectiveness
Committes

Division/Departinent Chairs

Division/Depariment Chairs

Support Saff

Planning and Lffectiveness
Committee

Administrative Council

Administrative Council

Planning and Ressarch

Planning and Research

Instiiutional Research

COORDINATOR

bls, Wells

. Azkew

D, Askew/Ws. Smith

Tir. Askew/Tls. Wells

M. Dalyids, Wells

M=, Wells

Mz, Wells

M. Wells

Ms. Daly/Ms. Wells
Iir. Askew

D, Askew

Dr. Askew/Mds. Wells

Lir. Askew/lvis. Wells

Mz, Wells



2008-2009 IEPAEC Continued

MONTH

ACTIVITY PERSONNEL INVOLVED

Movember

MNovember

November

MNovembeor

November

MNovember

December

January

January

Junuary

January

Review of 2007-2008 Strategic Board of Trustces
Plun and IPI Assessment Results

and Review of 2007-2008 Institutional

Planming and Elfectiveness Document

Publication of 2007-2008 Stratcgic  Planming and Research
Plan and IP1 Asscssment Results

Document and 2007-2008 Institutional

Planming and Effectiveness Document

Completicn of I'all Semester Planning and Research
2008-2009 Assessment Charts

and Institutronal Plarming and

and Effectiveness Docoment

Review of Mission Statement Policy and Procedure Comnuttee
and Strateric (Goals
Policy/Procedure Recommendalions Committees

2008-2009 I Interimm Report Committee Chairs
Submission for Review

Student Evaluations of Facully Ms. Ladner
T'aculty and Studcnts

Development of Proposed Committess
2009-2010 Strategic Plan and IPJs

Review of 2008-2009 Stralegic PManning and Effectiveness
Plan and I¥! Interim Report and Committee

Review, Revision, and Approval Administrative Council

of Proposed 2009-2010 Mission

Statement, Strategic Goals, and

IPIs (Sirategic Plan)

Evaliations of Supervisors Ms, Ladner
Faculty and Staff

Evaluations of Personnel SUpPervisors

Women’s Health Symposium Commitlee

COORDINATOR

Dr. Cirant

Dr. Askew/his. Wells

Dr. Azkew/Ma. Welly

D, Gramt

Ms. Wells
Dr. Askew
Commiltes Chairs

Ms. Daly/Ms. Wells

D, Askew

Dr. Askew/Mds. Wells

Dr. Askew

Dr. Askew



2008-2009 IEPAEC Continued

MONTH ACTIVITY PERSONNEL INVOLVED COORDINATOR

February Review and Approval of Proposed  Board of Trustees Dir. Grant
2009-2010 Mission Statement,
Stralegic Goals, and IPTs
{Strategic Plan)

Febraary Completion of Revised 2009-2012  Planning and Rescarch Dr. Askow/Ms. Wells
mtratesic Plan and TP Document
Februaty Budget Requests/Needs All Mr. Knight
Assessment l'orms
March Evaluations of President Board of Trustees Mr. Mitchell
March Hvaluations of Office of Planning and Effectivencss Ms. Daly
Planning and Research Commiltee
Instructional Dircetors/Chairs Dr. Grant
April Committec Updates Ms. Ladner Dr. Askew/Dr. Grant
April Campus Survey Stadenis Ms. Wells
May (raduoale Sorvey Bookstore Persommel and Sludents  Ms. Wells
June Posl-Gradoate (2007) Survey N/A Ms. Wells
June {ompletion of Bevelopmental Faculty and Staff
Program Review
June Review of Budgetl Allucations Admnistrators My, Kaight
Tune Submission of 2008-2009 Strategic  Committees Commitiee Chairs

Plan and Tilernal Perlomance
Indicators Assessment Results
(December to June) to IR Office
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Schedule
Of
Personnel

Evaluations
and
Surveys




Schedule For Evaluations
9008-2009

STUDENT EVALUATIONS OF INSTRUCTION

October 20—Student Evaluations of Instrustion Online Pilot Study begins
Geotober 20-31, 2008—0nline Pilot Study
Movember 5—5Student Evaluation packets (paper) distributed
November 10-14, 2008—Student Evaluations of Instruciion
Mowember 17—Student Evaluations (paper) ratumed to Office of Planning and Research
January 14—Student Evaluation results distributed to administrators/supervisors

SUPERVISOR EVALUATIONS

January 26—Supervisor Evaluations emailed to all employees
January 26-30, 2009—Supeanisor Evaluations
Fabruary 26—Supervisor Evaluation results distributed to administrators/supervisors

PRESIDENT EVAL UATIONS

February 2—Fresident Evalustions to Board Chairman
Fehruary 2-2, 2009—President's Evaluation
PERSONNEL EVALUATIONS
March 2—Personnel Evaluations emailed to administratorsfsupervisors
March &—Schedules for Personnel Evaluations sent fo Office of Flanning and Research

March 2—April 3, 2008—Personnel Evaluations



SCHEDULE OF EVALUATIONS AND SURVEYS

2008 - 2009
EVALUATION/SURVEY MONTH PURPOQSE
Orientation Evaluation July, August,  To determine students’ satisfaction with

January orizntation. -
Student Evaluations of October, To determine students’ perceptions of
Instruction Nowvember, instructors.

April, June,

July

Aszsociate Degree Nursing Movember, To evaluate texibooks, course,

May curriculum, clinical instruciors, and
clinical agencies.

Campus Climate Survey November To measure what aspects of campus
are important to students and how
satisfied students are with them.

Wellness Center Evaluation December To determine students' satisfaction with
the facility, faculty, staff, and student
workers.,

Evaluations of Supervisors January To determine perceptions of
effectivenass and to maks
improvemeants.

Evaluations of the Office of February To determine résearch needs of

FPlanning and Research personnel and perceptions regarding the
effectiveness of the services provided by
the Office of Planning and Research and
the Institutional Research Specialist and
to make improvements.

Evaluations of Personnel March To determing perceptions of
effectiveness and to make
iImprovements.

Student, Faculty, and April To determine student, faculty, and

Administrator/Staff Library administratorfstafl perceplions of

Surveys effectivensss of library services in order
to make improvements.

Student (Graduates) Opinian May To determine perceptions of College’s

Survey programs and services.

Post Graduate Survey June Ta improve the services offered to

studenis.
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Pearl River Community College

Major Committees’ Objectives

Administrative Council / Management Cnmrﬁittee
Pianning and Effectiveness Committee
Palicy and Procedure Commiitee
Fiscal Management Committee
Instructicnal Programs Committes
Prafessional Development Committes
Student Services Commitiee

Worlkforce Development Committee



ADMINISTRATIVE COUNCIL
2008-20092 OBILCTIVES

The purposc of the Administrative Council is to facilitate the day-to-day operations through an
exchange of information, 1o resolve operalional issues and, to serve in an advisory role to the
President. The Council has scheduled monthly meetings that are held at 8:30 a.m. on
Wednesday following the Board of Trustees meeting that is normally held on the second
Tuesday of each month.

The Administrative Council meetings allow college administrators an opportunity to revicw
programes and activities in their respective arcas for other members of the Council. The Couneil
meetings also provide a forum for the discussion of college-wide issues and the resolulion of
significant issues thal impact the operalion of the nstifution.

Listed below are the QBJIECTIVES for the Administrative Council for 2008-09:

¢ Providc input and receive advice regarding ithe completion of the SACS Reaffirmation
documentation.

s Provide for the development and implementation of the Quality Enhancement Plan.

s Confimued refinement of the adomssions and registration process.

¢ Plan for student honsing adjustments with the consiruction of new dommifones and the
possible transition of some current facilitics being used as dormitorics to classrooms and
faculty offices.

e Plan for confinually improving relationslups with all school districts in our service area.

» Receive inpuf regarding the improvement of the College’s bualdings and grounds.

» Ensure the continuity of effort in providmg services in recovenng from the aftermath of
Hurricane Katrina.

+ Communicate the Coliege’s efforts to provide worldoree education projeets throughout the
district.

» Plan for the explogive demand for instruchional programs, student services and facilities at
the Forrest County Center.

+ FBwvaluate any changes needed in the formatting of the instructional schedule.

+ Discuss the need for budget adjustments based on a declining economy.

« (Create an increascd awarencss of the safety and security measures that are needed for (he
CAMpPUSs environment.

« FBxplore alternative class schednling options.



Pear] River Commuunity College
Planning and Effectiveness Committee
Ohjectives and Action Plans 2008-09

The Plamming and Effectiveness Comrmiflee 1s chaired by a faculty member appeinted by the
President. Hs members are the Vice President for Instruction, Chief Planning Officer,
Institutional Research Specialist, eight faculty representatives, and others appointed by the
Presideat.

The purpose of the Planning and Effectivencss Committee is to provide assislance in facilitating
a program of instituticnal effectiveness and outcomes assessment for the College.

Mecting Schedule: Once a scmester or as called by the Chair.

2007-2008 Planning and Effectiveness Commitiee:

Amy Dale, Facully, Chair; Becly Askew, Chief Planning Officer; Loune Bamell, Facalty; Adam
Breerwood, Dean; Amy Daly, Faculty; Phyllis Damels, Facully; John Grant, Jr., Vice President
for Instruction; Steve Howard, Chief Technology Cficer; Anita Morrow, Faculty; Jemmifer Seal,
Faculty, Valerie Horne, Director of Financial Aid; Elaine Smith, Curriculuw Planning Specialist;
Evelyn Wallace, Faculty; Brenda Wells, Instilulional Research Specialist; and Judy Wells,
Faculty.

Objectives and Action Plans 2006-07

Objective 1: Continue the publication of the Planning and Effectiveness Newslerter.

Action Plan:

: The PE Committee will confinue to provide information and suggestions to the Office of
Planning and Research to be included in the Planning and Effectiveness newsletier which
assist campus persemne! regarding mallers of impertance throughout the year (i.e.
schedules of evaluations, committec meetings, assessment charts, survey research results,
distance cdncation, accreditation information, stc.).

This document is prepared and sent by the Office of Plamming and Research io campus
administrators, faculty, and staff via email and hard copies.

Objective 2; Continue assessment of documentation, ete., coencerning the SACS “Principles
of Accreditation: Foundations for Quality Enhancentent”,

Action Plan:
The PE Committee will continue to meet regnlarly in order to discuss and make
recommendations concerning the acereditation process and the execution of the functions
required.



Ohjective 3: Assist with the Sirategic Planning Process as Needed.

Action Plan:
The PE Committes will continue to assist the in the Strategic Plammng Process, which
includes assessing the progress of the Internal Performance Indicators.

Objective 4:  Aysist the Administration and Faculty by Reviewing Outcomes Research.

Action Flan:

. The PE Commmittes will review ressarch outcomes as needed, participate in focus groups
pertaining to these outcomes, and present 1deas and recommendations to admimsirators
and facuity.

The PE Committee will continuc to assist in the development of the PRCC Factbook.

The PE Committec will continue to menitor the progress and data collection toward
mesting the 2008-2009 Ioternal Performance Indicators outlined for our institution.

Objective 5:  Assist in the Development of a Staff Development Program.

Action Plan:
The PE Commiles wili asmist the Facully and Staff Professional Development
Committec with providing faculty and staff cnhanccment opportunities.



POLICY AND PROCEDURE COMMITTEE OBJECTIVES

2008 - 2009

The purpose of the Policy and Procedure Commiittee is to provide planning that will
enable the College to meet the needs of those served by the College. As part of this
planning process, the Commititee will recommend policies and related procedures for
the governance of the College to the President, who will then submit them to the
Administrative Council and the Board of Trustees.

The objectives of the Committee for the academic year 2008 - 2009 are to:

meet at least once during each semester and at other times as needed.
review existing policies and procedures.

solicit fram the faculty and staff items to be considered by the Commitiee.
consider all maiters presented to the Commitiee, including:

o proposed new policies.

o preposed changes in procedure attached to existing policies.

present recommendations to the President of the College and {o the

Administrative Council for their consideration.



Fiscal Management Committee FY 2008

1. Statement of Purpose

To coordinate the funding needs in support of (he educational mission of the college for
operalions and capital improvements.

2. Objectives

+ To assure prudent use of college funds through monitoring, auditing and
reporting methods.

» To assurc financial stabilily of the college by seeking ways to expand and
enhance varlous revenue SoIrces,

» To evaluale capital improvement needs of the college and detcrmine funding
sounces Lo accomplish those needs.

+ T'o maintain operating fund balances al an adequate level to insure financial
stability of the college.

3, Action Plan

s Implementation of balanced budget.

s Promotion of annual audit process.

»  Analyze current year financials in comparison to previous years to identify
financial trends.

+ Establish plans for long-range capital improvement needs projected through FY
2006.



PEARL RIVER COMMUNITY COLLEGE
Insiructional Programs Committee
Objectives for 2008 - 2009

The Instructional Programs Commitiee is chaired by the Vice President for Instruction. Its
members are the Dean of the Forrest County Center, the Director of Poplarville Career-Technical
Progrums. an Academic Counselot, the Director of Admissions, the Director of College
Libraries, a Career-Technical Counselor, the Director of Extended Education, nine faculty
representatives, and others who may be appointed by the President.

The purpose of the Instructiona] Programs Commillee is to provide guidance for the nstructional
programs of the College and to evaluate and to approve changes mn the curriculum.

The objectives of the Commitlee are to consider:
addition of new programs.
addition. ol new courses to exishng programns.
significant changes in existing programs and courses.
changes in graduation requirements.

other matters refaled to instructional programs that may be prescnted.



Professional Developmeni Committee
Objectives and Action Plan for 2008- 2009

The Professional Development Committee is chaired by a staff imember appomted by the
President. Its members are the Vice-President for Instriction, Director of Career-Technical
AdlTairs, Chief Planning Officer, one career facully member, onc technical faculty member, one
academic [aculty member, one staff member, and others as appomted by the President.

The purpose of the Professional Development Committee is to propose and plan aclivities for the
development of the faculty and staff.

Objectives:

Provide professional development programs for faculty and staff.

Plan facully and staff development activities for Fall Orientatien.

Plan special activities for new faculty members for Fall Oricntation.

Discuss and finalize an annual summary report form for the purpose of documenting self
improvement that faculty and staff continually obtain mdependent of workshops or

formal traiming sessions.

Implement plans for a separate development workshep in fall *08 and spring *0% and for
the support staff.

Action Plan:

Work with the Office of Planning and Research in order to obtain 4 keynote speaker on a
topic of imporiance to the faculty and staff for Fall Ortentation.

Meet a8 a2 committee during the fall and spring semesters to:

o Discuss and implement improvement of special achivities for new faculty

meinbers
o Discuss and develop needs asscssment survey for faculty and staff in order 1o

better determine professional development needs and interests

Evaluate the success of the Fall *08 special staff development workshop.



STUDENT SERVICES COMMITTER

This commitice is chaired by the Dean of Student Services. Iis members arc the Manager of
Student Activities, Director of Intramurals, Director of Financial Aid, Director of Adinissions,
Director of Recruitrnent and Orientation, one faculty member from the academic division, onc
faculty member from Career and Technical Educalion, and others as appointed by the President.
Members also include the President, Vice-President, and Secretary of the Student Government
Association.

The purpose of the Student Aciivities Commiittes is to provide agsistance in planning and
evaluating activities (o enrich and improve student life,

Ohbjectives for the 2008-2009 year are as follows:

Ta provide support and suggestions during ithe implementation of the new college
housing project.

To comtinue lo place a strong emphasis on academic achievement relaied to eligibility for
financial aid, student housing, as well as admission to specilic programs at PRCC.

To improve student services as il relates to students with disabilives. (Review ADA
guidelings and make necessary changes. )

To continue to provide a sirong campns police department that will enhance the safity of
our campus as well as proper student conduct and provide security with the necessary
facilitics to promote a professional approach to safety.

To rectuit and retain students from & diverse population.

To deal with diversity issues on campus as well as the adaption of tal quality
management in all areas of Student Scrvices.

To improve physical facilities such as on-campus lighting, parking, streets, ctc. Also,
work toward the zonming of student parking on campus.

To expand student services and stodent activities wherever possible to enhance student
life at PRCC.

To continae to cxpand and improve the delivery of Student Services at the Hattiesburg
{Campus and Hancock Cenler.

To maintain and keep the updated goals and assessment of these goals in Student
Services. Also to make improvemenis and changes in Student Services as decmed
necessary by documented data.

To improve on campus living through more student activitics and a strong intramural
prograni.



WORKFORCE EDUCATION COMMITTEE

This commitiee is chaired by the Workforee Education Center Director. Its membership
consists of the Worklorce Education staff. The purpose of the Worldorce Lducation
Committee is to plan and deliver workforce training to businesses, industties, cducational
and public service entitics in the PRCC six-county district.

Worklores ‘L raining

Objective 1: Plan and deliver workforee fraining
Action Plan:
» Program Managers develop and execule plans for offering workforce traning to
area businesses, industry and agencies.
+  Committee will identify emerging technologies and businesses requiring new
training programs.

Objective 2; Provide effective and efficient Program Managers
Action Plan:
s Program Managers will participate in development of programs and activities
which keep them on the cutting edge of workforce training,

Objective 3: Assist businesses and indusiry with identifving their training needs
Action Plan:

s Assist customers with the developrent of long range training plans.

s TProvide leadcrship training.

Objective 4: Keep business, industry and agencies within the PRCC district aware of
the benefits of Workforce Education
Action Plan:
» Crcate and maintain & cutting edge web presence on the internel.
» FEngage organizations, agencies and sacieties to creaie a dialog of training needs
and resources.

Objective 5: Make the Advanced Technology Center the premier training center in
Mississippi
Action Plan:

» Solicit and inteprate state and national resources into increasing the ATC
curriculum development capability, increase the development of alternative
training techniques and to expand iis physical training capability.

» Increuse the outreach to business and industry to expand the use of the ATC as
their fraiming venus



Organizational

Charts




Pearl River Community College

Organizational Charts

President
Vice-President for Instruction
Dean of Student Services
Lean of Forrest County Center
Dean of Business Services
Dean of Administrative and Support Services
Chief Technology Officer
Director of Career and Technical Education (Poplarville Campus)
Director of Workforce Education
Director of Academic Instruction
Director of College Libraries
Director of Athletics
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Pear! River Community College

Assessment Charts

Section | — Administrative
Section [ — Student Services

Section lll — Instructional Programs
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Section |

President’s Report

Administrative Charts

Boolksiore Manager

Chief Planning Officer

Chigef Technology Officer

Counselor - Academic

Counselor - Career and Technical

Gean of Business Services

Dean of Farrest County Center

Dean of Student Services

Directar of Admissions and Records

Direstor of Athletics

Director of Carger and Technical Education Programs (Poplarville}
Director of College Libraries

Director of Counseling, Adviserment, and Placement
Director of Development Faundation and Alumni Association
Director of Extended Educstion and Instructional Design
Director of Financial Aid

Diractor of General Education (Forrest County Center)
Director of Hancock Center

Dirzctar of Physical Plant

Director of Public Relations

Director of Recruitment and Orientation

Direciar of Student Support Services

Director of Workforee Education

Institutional Research Specialist

Intramural Coordinator

hanager of Student Activities

Fresident

Special Populations Coordinator

Tech Prep Coordinator

Vice President for Instruction



PRESIDENT’S REPORT AND ADMINISTRATIVE GOALS

The College conlmues ils physical recovery {tom the severe damages
wronghl by Hummicane Katrina. Many of the repairs o roofs and the
intemnal structure of those buildings damaged by the storm are complete.
However, many of the major rebuilding projects remain in the hands of the
glams setllement process, which is, as of this writing, still on-going.
Progress on the rebwilding of maggor buildings such as the Marvin Whote
Coliszum cannot begin until the claims settlement process is complete.

Much progress is being made in the efforts to further embed the use of
lechnology into the msiructional methodologies used by Colilege
instruciors, The focus for thas effort has been the implementation of the
Chuality Enthancement Plan as required by the Soulhem Association of
Colleges and Schools. The 2006-2007 year was the first step in the
implementation of the QEP project to enhance the leaming opporhunities
for students enrolled in cortain mathematics coursces at Pearl River. The
indications (rom the [irst year evaluation of this effort are extremely
positive. A five-year evaluation report will be submitted to Southern
Association of Colleges and Schools thal will provide a comprehensive
study of any progress in improving student’s knowledge and performance
in these selected muthematics courses.

The College is developing a path of improvement in the use of technology
as an instructional tool in other areas of study as well. It is our intent to
usc the enhancement of technology in Mathematics as a catalyst for the
improved use of technology in other instructional areas as well.

The Workforce Education and Career & Technical programs have begun
1o blend certain course offerings in an effort to be more responsive to the
needs of business and mdusiry. These course offenngs provide credil or
non-credit optiens for students and in some cases offer non-traditionat

class schedules that accommedate the work schedules of those enrolling.

As always, it is the intent of Pearl River Community College to
continally adapt {o the changing environment and the needs of our
students. Cur goal is to always provide qualily educational opporiunities
for those enrolling at our College and to continually evaluate the results of
our efforts.
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STUDENT SERVICES FY (9 MID-TERM REPORT
Dr. Adam J. Breerwood, Dean of Studenf Services

The Pearl River Community College Department of Student Services is committed

to mecting the various necds of PRCC students on a daily basis. The task is undertaken through 2
well defined sct of goals and objectives established by this department. In addition, meaningfil
relalionships between the Office of Student Services and the faculty, staff, and students, along with
the use of innovative approaches i performing the fimctions of this office, ussist in meeting the
needs of the PRCC family.

The Office of Student Services includes, but is not Jimited to, the following: admissions (including
registration and siudent records), aihlelics, financial aid {federal, state, instititional, and private
programs), campus police, student housing, health services, recruitment and orienlation, student
supporl services and student conduct (rules and regulations related to student behavior).

In accordance with its mission statement and purpose, PRCC’s Office of Stmdent Services
cmbraces the concept of student development —that is the intellectual, culiural, secial, moral, and
physical development of its students-—and employs it as a guiding prineiple in ils delivery of
services and programs to students. In doing so, i recognizes the need to understand and know the
extent and levels of effectivencss and efficiency.

The Office of Student Services has improved in a variely of areas this vear. A new alert system has
been implemented which serves as a warning system to address students in need while bolstering
retention. This program, named “Wildeat Conneciion”, is manned directly from the Dean’s Qffice.
We had great success this fall identifying students that were on the brink of dropping out of school
or having behavioral issues. Training for this program was introduced at faculty/staf development
in Anrgmast.

The opening of the new student center located in Moody Hall has conlinued to be a success. The
center has entertamed approximately 60 - 75 students per night. They have ihe opportunity to watch
movies, play video games, shoot poel and socialize. Our outdoor basketball facility that was
completed last fall has continued to be an outlet for our students. The court is located next o the
career tech building. We continue o receive great reviews on this addition to the area of studen]
actlvities.

With the increase of mental health issues and the continued threat of school vielence around the
country the Office of S{udent Services has modified our curreni Emergency Action Plan. A moek
exercise was conducted this fall sponsored by the PRCC Campus Police Department. Emergency
agencics from ground the state were on hand to assisi in the training excreige.

All faculty and staff members were trained once again this vear on (breat assessment and crisis
prevention. Building and dormitory inspections were conducted to maximize safety and fire
concerns. The new alert system, CONNECTed, was ntilized in many different scenarios this fall,
Weather concerns and school closing bulletins were posted via this system and communication



drasticaliv iinproved.

The depariment of Sludenl Support Services received an additional suicide assist training grant in
FY03. This grant has continued 1o help (ram faculty and staff members to recognize the early
warning signs associated with the threat for suicide.

With enrelliment reaching a record mumbers we have many challenges that lie ahead in the near
future, The expansion of student services to the Forrest County Center and the Hancock center, the
continued expansion of the scholarship programs especially Lo recruit and retain a diverse student
population and o continue to provide a strong studeni activity and intramural program to enhance
the quality of student Life at PRCC.

The vital role the Office of Student Services plays on our campus 15 necessary to provide quality
educational opportunities for all PRCC students. As we look to the future, this role will increase
and greater demands will be placed on this office. In order to meet these demands, we must never
lose sight that students arc our top priority and their education is our primary concem.
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Section Il

Instructional Programs Report

Instructional Departments and Programs Charts

Accounting Technology
Automation and Controls Technology
Aviomotive Mechanics Technology
Aviation Maintenance Technology
Barbering
Brick, Block, and Stonamasanry
Business Marketing/Management Technology
Child Deveiopment Technology
Cammercial Truck Driving
Computer Network Support Techneology
Computer Servicing Technology
Construction Management Technology
Cosmetology
Dental Assisting
Dental Hygiena Technalogy
Drafting and Design Technology
Electrical Technology
Electronics Technalogy
Fihe Arts and Communication {Academic Transfer)
Music
Speech and Theater
Wisual Arts
Generat EducationfUniversity Parallel {Academic Transfer}
Health, Physical Eduscation, and Recreation {Academic Transfer)
Heating, Air Conditioning, and Refrigeration Technology
Humanities and Sociat Sclences (Academic Transfer)
Criminal Justice
English
History, Political Science, Psychology, Sociology
Lierature



Spanish
Machine Shop Teshnology
Wanagement (nformation Systems Technology
hedical Laboratary Technology
Medical Office Technology
Medical Radiclogic Testinatogy
Mursing Assistant
Mursing Education
Agsociate Degres Mursing - Level !
Associzte Degres Mursing - Level {i
Practical Mursing
Occupational Therapy Assistant
Office Systems Technology
FPhysicat Therapist Assistant
Practical Mursing
Quality Enhancement Plan
Related Studies
Respiratory Care Practitioner Technology
Science, Mathematics, and Business (Academic Transter)
Binlogy
Business
Chemistry
Computer Science
Mathermatics, Physics, Engineering
Surgical Technology
Web Development Technology
Welding



INSTRUCTIONAL PROGRAMS REPORT

The 2007 — 2008 academic year prasented a mixture of accomplishments by and
obstacies to the instructional pregrams of Pearl River Community College. Some
departments and programs were able to achieve success in reaching their goals and
others continue to strive {o reach them.

While new instructional programs are few in number statewide, PRCC was able to attain
approvail for new Associate in Applied Science degree and Certificate of Proficiency
programs in Criminal Justice. The College has long offered Criminal Justice courses
applicable to the Associate in Arts degree, and these offerings will continue. The new
programs will afford greater flexibility for students who are seeking employment in law
enforcement and related fields. The new programs are available baoth on the main
campus in Poplarville and at the Forrest County Center in Hattiesburg.

The College's Hancock Center in Waveland has been approved by the Commission on
Coileges of the Southem Association of Colleges and Schools {(SACS) to offer more
than 50% of the courses required for an associate degree. A site visit by a SACS
committes is planned for March 2002 to move toward completion of a lengthy
substantive change review process required by SACS for the College to offer degrees at
the Hancock Center.

Problems with facilities continue to exist for several instructional departments. |n spite of
the lack of an auditorium and permanent classrooms, the Department of Fine Aris and
Communication was still able to present plays, concerts, and other performances during
the year. The Science Building, which houses most programs of the Department of
Science, Mathematics, and Busingss, experienced significant damage to equipment and
furniture when rainstorris sfruck suddenly in May while the roof of the building was being
replaced.

Significant additions and improvements have been accomplished in same instructional
facilities. The Construction Equipmeant Operations and Commercial Truck Driver
Training programs will soon occupy 2 new building on Beech Road on the Poplarville
Campus, and several career and technical programs will move into a brand new Center
for Career Education. This building is an expansion and rencvation of an existing
huilding near the north end of the Poplarville campus. A newly expanded, furnished,
and equipped branch of the Callege’s Garvin Johnston Library is now part of the
Hancock Center facilities in Waveland.



7o UDhEneny  UoNE fstIWbyY

%00 L —-S¥d -5

[ Homen pezzads pUE $iom
waLyo oises Ul abfpajmouy
sunboe | USRS 2U1

pui2 THFIEIT SSALUSNg
o1zeq SLapms apaed ol | Z

%00 | —UlED) JUERpETY
s ODL—SMS (euanednaog

9400 |—saoe|d

‘syele oy L eedboud
€ Loy} sIojansLl

PuE URISIAG (BT ]
-[BLOED0A LOResnpg
10 JusLIEda

oL (M} L —VOBENDEIL iddississ s

alels ddississly

%00 1—uogeidwed 1€ NU) WENA3LING

PUE YIIeasay

HOB ORI alj) 40 SHON® PRUIGWID

Bl pAEPURIS— BRI -RIGHIBAU pLe MM Ad Jmmﬁﬂhww.m

aleafed fageaisaal SUIN0I0E Y Lot &nol

Welwnnsy | ejgeded sunosoe u suopsed yBrouus sjuspnis

matsy wesboy Bugunosae [anal-fius Jop | ABojouyos | BUNLNGOYY
SPEpLE]S bue solnseoly | Abpapmouy ek [ sjuspnig ulen pue yoesi ol | L

{eouewiopad wedoad
ascddw) 01 pasn g (A pawmed s2pa|mouy mo}
gdpapwouy ;qeuo)dy — S1TNSAY $0 38N

{pahaI DR Baahh SHNSaL
PaEPUEIVL I3 MOl $33815)
JUBLISFBESY SALICIING
—517053d LNIINSSASEY

[BLULXNO g3

1% §5300015 o pHe|Rd $219EHER]
BOIEN[EAT J0y LOIELHD

— W43 LIND LM NESISEY

flgpns
un yoedun yo uonduaasap ayoeds
aloy) sio]e3pul SHRINSEIAL

= SANDILNG BNINEYIL

{s|e0d wriEnld)
SRS U Hedil] papuajug jo
uomduassp peoeg - 53AIL33r40

IPLISIP A4 U3 MULIM SiUBpN1s a3 ASo|oulpa L SUlBURCOTY LI Buiiel) Paseq AXStpUl SpIast OL TNOISSIW D0dd OL LINA 30 dIHSNOILY 134

-s3ipunpoddo jeuollRINGS

[EUGILPRE 40/ ATIENPUI 1D $$EASHG W TUawAa| bl [BA3|-haUS 104 EJUSPMIS AlEnb i upnaldLULad nysseoans uodn yaiym wesBoad jea1uyosy e Jagpa o) (LIND 40 35048Nd

pue '4(xs gol cyaads 'a|ys o|sEq so) serausbe anies oignd pUe ‘[BuDESNPS WARSNPUL "SSeUISNa JO SjuS

gMEL pUY 'saoiuss Aruntawnd Juewbine ‘golleLLoped yela puE 