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INTRODUCTION

The underlying philosophy that Peart River Community College (PRCC) holds regarding
institutional effectiveness is that its principal mission is that of a teaching/learning institution. The College
has a planning and evaluation process that is broad-based and systematic with involvement at all levels.
The strategic planning process at PRCC involves the formulation of the Mission Statement and Strategic
Goals which serve as the foundation for all planning at the College. The faculty and staff at Pearl River
Community College realize that planning and evaluation are very important responsibilities. The planning
and evaluation process is continuous and provides assurance that the Mission Statement is being
fulfilled, provides a method to measure performance, and provides documentation that improvements are
being made as needed.

Pearl River Community College has established a systematic, broad-based, interrelated, and
appropriate evaluation process which includes a number of methods to assist in evaluating and
determining the effectiveness of educational activities. The Institutional Effectiveness Assessment Charts
have been developed to give positive and definitive direction to the various administrative, student
services, and instructional programs. The objectives are stated in terms of outcomes to be accomplished,
the assessment criteria are identified, and the use of the results is given for each of the objectives at the
end of the school year. After careful review of the Mission and Strategic Goals of the College, each of the
administrative units, student services units, and instructional programs develops objectives which ensure
that the Mission and Strategic Goals of the College will be met during the year. The relationship of each
unit or program to the PRCC Mission is also reviewed. Members of the Planning and Effectiveness
Committee review the objectives and work with administrators, faculty, and staff to ensure that the units
develop objectives that are appropriate for the College. The Institutional Effectiveness Assessment
Charts are then reviewed by the President and members of the Administrative Council. If approved, each
chart is completed prior to the next fall semester. Accomplishments are evaluated by the President and
Administrative Council, and, if needed, recommendations are made for the following year. If the chart is
not approved, the process begins again with additional guidance from members of the Planning and
Effectiveness Committee.

In addition to preparing the Institutional Effectiveness Assessment Charts, academic departments
are scheduled to undergo a program review every three years. Program review is a formal process
designed to assist in the evaluation of the College’s educational programs and services. The promotion
of program improvement and growth is the primary focus of these reviews. A second goal of the program
reviews is to provide information for planning and decision making. As can be seen by reviewing these
reporls, program reviews document strengths and weaknesses, describe improvements made since the
last evaluation, and note recommendations for the future. In addition, the Career and Technical Division
conducts program reviews annually.

Personnel evaluations also play a major role in evaluating and improving educational activities at
Pearl River Community College. Faculty members are evaluated by students each Fall Semester.
Evaluations by supervisors occur annually for employees with fewer than six years of experience at Pearl
River Community College, and every three years for employees with six or more years experience at
PRCC. Both the supervisor and the student evaluation results are used by the supervisor when meeting
with individual faculty members to discuss the evaluation of the faculty member. Areas for improvement
are noted on the evaluation form, and a plan for correcting deficiencies is discussed and documented on
the evaluation form. Results from the previous evaluation are compared to results from the current year
in order to ensure that needed improvements or modifications in specific areas have been accomplished.
A follow-up of facuity performance when indicated by the evaluation is scheduled by the supervisor. Also,
it should be noted that the same cycle for evaluation is used for supervisors by personnel reporting to
them. Results are compiled and used in planning for improvements. Faculty and staff development
opportunities are often based on recommendations resulting from this evaluation process.
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Institutional Research, an integral part of the College’s planning and evaluation process, is an
impoitant responsibility of personne! in several offices and is coordinated by the Institutional Research
Specialist in the Office of Planning and Research. Statistics regarding demographics, transfer student
data, grade comparisons, distance education, survey data, personnel evaluation data, and
department/unit assessment and evaluation information are coordinated and provided to faculty, staff,
and administrators by the Chief Planning Officer and the Institutional Research Specialist. Distribution of
this research is accomplished through newsletters, focus group reports, program reviews, assessment
chants, annual reports, State reports, and individual and group presentations. Evaluations of services
provided by these offices can be found in annual assessment charts, personnel reviews, and survey data,;
therefore, improvement in services is an ongoing process.

In addition to these planning and evaluation activities, many committees composed of faculty,
staff, and administrators are involved in monitoring the achievement of goals and objectives. Additional
data and/or additional methods of evaluation can be suggested at any time. These committees meeton a
regular basis and add another avenue for input regarding planning and evaluation for all Pearl River
Community College personnel.

The information contained in this document is an example of Pearl River Community College’s
commitment to growth and change. Many changes and modifications have been made in the
instructional, administrative, and educational support seivices as a result of the analysis of the informative
data gathered by means of these assessment tools. Efforts will be continued to provide outstanding
services in all areas of the College. Data collection, measurements, and plans for improvements, along
with data from various surveys, will be reviewed and used to guide the planning and budgeting process,
with particular emphasis being given to areas where improvements are needed. This process is repeated
annually and ensures that the College is constantly evaluating, discussing, and improving its services.
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STRATEGIC PLANNING

The basis for the strategic planning process at Pearl River Community College (PRCC) invoives
the formulation of the Mission Statement and of Strategic Goals, which serve as the foundation for all
planning and evaluation at the College. In the past, the Mission Statement and Strategic Goals were
reviewed annually by the Policy and Procedure Committee, which has representation from all areas of the
College. In the spring of 2003, the President appointed a special committee composed of faculty, staff,
administrators, student representatives, and community and alumni members to review them once again.
Using historical data as a basis, this committee met, researched and reviewed data, and recommended a
revised Mission Statement with Strategic Goals. The Proposed Mission Statement and Strategic Goals
were presented to all College personnel and the community through email and other appropriate
methods, and input was requested. After much discussion and review, several minor changes were
made. Approval was received from the Policy and Procedure Committee, the President, and the
Administrative Council in May, and final approval was received from the Board of Trustees in June 2003.

The Mission Statement and Strategic Goals are reviewed annually by the Planning and
Effectiveness Committee with recommendations for changes being made as needed to the Administrative
Council and Board of Trustees and are included in various College publications (College catalog, student
handbook, etc.). Internal Performance Indicators, standards to assist in determining if a goal has been
met, are wiritten with the assistance of the Chief Planning Officer, the Institutional Research Specialist,
and committees in order to assist with the documentation of progress and the development of new
objectives and plans of action that should lead to even greater improvements. This provides more
specific delineations for development of objectives and assessment methods at the divisional level where
operational planning is performed. The composition of the working groups which develop divisional
objectives is left to the discretion of the particular division. As shown on the Annual Planning and
Evaluation Cycle, operational plans are reviewed by members of the Planning and Effectiveness
Committee who determine if the objectives are appropriate in relation to the College’s Mission Statement
and Strategic Goals and transmitted to the College President and other appropriate administrators for
final review and approval.

As indicated in the Annual Planning and Evaluation Cycle, each year, institutional data and
measurements are collected and reviewed by College committees, the Administrative Council, the
President, and the Board of Trustees in order to determine how well Peail River Community College is
meeting its Strategic Goals. This compilation assists in determining the extent to which the College is
fulfilting its mission. When Internal Performance Indicators are reviewed and found to need additional
effort before being met, strategies to improve the action plans are discussed, financial support is provided
when budgets are considered, and the Strategic Plan and Internal Performance Indicators are updated.
Requests for additional funds are identified on the appropriate Needs Assessment form and related to
specific Strategic Goals. The President and Board of Trustees have final budget authority.

With this process followed annually, improvements are made based on the use of information
from surveys, reports, and data. Progress is reported each year in documents that are available for
review and that are used to document improvements.



Mission Statement
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Pearl River Community College is a public institution committed to providing quality
educational and service opportunities for all who seek them.

Strategic Goals

T L e T A S A S T e R TR

1. To prepare students to transfer and be successful in their studies at
baccalaureate institutions and/or to be successful in careers for which they have
been prepared.

2. To provide quality student services.

3. To provide access to college courses and programs using various instructional
methods, including distance education.

4. To employ qualified faculty and staff, compensate them well, and provide
opportunities for their professional development.

5. To provide facilities, technology, and support staff in order to improve student
learning, enhance faculty and staff performance, augment community services,
and make College services available via the Internet.

6. To improve communication among campus personnel and community members
regarding the College goals, objectives, and activities.

7. To recruit and retain students from a diverse population.
8. To provide workforce training programs that meet requirements of business,

industry, educational, and public service agencies for basic skills, specific job
skills, and technical skills training.
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Goal 1: 10 prepare students to transfer and be successful in
their studies at baccalaureate institutions and/or to be
successful in careers for which they have been prepared.

Commitment Statement:

Pearl River Community College is committed to providing accredited programs that enable
students to earn Associate in Applied Science Degrees, Associate in Arts Degrees, Certificates
of Proficiency, and Certificates of Completion; to pass licensure examinations; and to gain
employment in their chosen fields. Students completing these programs will express a high
degree of satisfaction and will be successful in their careers and in their transfer programs. (This
commitment statement previously read: Pearl River Community College is committed to
providing accredited programs that enable students to earn associate’s degrees and certificates
of proficiency, to transfer to bachelor's degree programs, to pass licensure examinations, and to
gain employment in their chosen fields. Students completing these programs will express a
high degree of satisfaction and will be successful in their careers and in their transfer programs. )

[nternal Performance |ndicator 1

Instructors in all for-credit instructional programs will be evaluated according to the PRCC Evaluation

Policy and Procedure. (This indicator previously stated: Instructors in all academic, technical and career

education programs will be evaluated ysarly by students, self-evaluations, and by supervisors. Rasulfs

will be used to improve instruction.)

NOTE:

e This Internal Performance Indicator is to be achieved in accordance with the Pearl River Community
College Evaluation Process as revised on December 10, 2008, which reflacts the following:

1. Faculty, staff, and administrators who have been employed at Pear! Rivar Community
College for fewer than six years will be evaluated annually.

2. Faculty, staff, and administrators who have been employed af Peari River Communily
College for six or more years will be evaluated at least every three years.

Internal Performance Indicator 2
At least 80% of Pearl River Community College classes carrying three or more semester hours of credit in
the fall and spring will be delivered by full-time instructors.

Internal Performance indicator 3
One hundred percent (100%) of programs participating in program accreditation will receive full
accreditation/reaccreditations in accordance with appropriate time schedules.

[nternal Performance [ndicator 4

Six months after graduation, 85% of students who completed career and technical programs will be
positively placed according to the State measurement definition. (This indicator previously read: Six
months aftar graduation, 65% of students who completed career and technical programs will be positively
placed according to the State measurement definition.)




Internal Performance [ndicator 5

Al least eighty percent (80%) of employers attending the Pear River Community College Career Fair on
the Poplarville Campus and responding to a survey will give Pearl River Community College students a
satisfactory rating regarding employability. (This indicator previously read: Employers aftending the Pearl
River Community College Career Fairs will give Pear! River Community College students a satisfactory
rating regarding employability.)

Internal Performance Indicator 6

The College will have an aggregate institutional passing rate of at least 80% for programs requiring
licensure and certification examinations, and each program will reflect a passing rate of 70% or better.
(This indicator previously read: The College will have an aggregate institutional passing rate of 80% for
programs requiring licensure and certification examinations and each program will reflect a passing rate
of 70% or befter.)

Internal Performance Indicator 7

The cumulative grade point average of students at pubdlic universities in Mississippi who have transferred
from Pearl River Community College will be either higher or insignificantly different from the cumulative
grade point average of students at public universities in Mississippi who have transferred from all
Mississippi public community colleges.

(This indicator previously read: The cumulative grade point average of students at public universities in
Mississippi who have transferred from Peari River Community College will be higher than the cumulative
grade point average of students at public universities in Mississippi who have transferred from all
Mississippi public community colleges.)

Internal Performance Indicator 8

Analysis of student learning outcomes in courses included in the Quality Enhancement Plan will show
improvement in comparison to student learning outcomes in similar courses not included in the Quality
Enhancement Plan.

Internal Performance Indicator 9
The number of students receiving an Associate in Arts degree will increase each year. (This indicator
previously staled: The graduation rate for students in AA degree programs will increase each year.)

Internal Performance Indicator 10

Of those entering students who state that their educational goal is to transfer to a four-year
college or university, 50 percent will either transfer or change their goal to a terminal degree or
certificate program within three calendar years.

Internal Performance Indicator 11

The achievement of Student Learning Outcomes will be assessed each year within specified
courses in the areas of Oral Communication, Computer Literacy, Humanities, Mathematics,
Natural Sciences, Social Sciences, Written Communication, and Wellness.



Internal Performance Indicator 12

Sixty-five percent (65%) of students who earn a grade of C or better in Intermediate Algebra will
pass College Algebra within one calendar year.

Sixty-five percent (65%) of students who earn a grade of C or better in Intermediate English will
pass English Composition | within one calendar year.

Sixty-five percent (65%) of students who earn a grade of C or better in Intermediate Reading will
pass a course in the social sciences or humanities within one calendar year.



Goal 2: 10 provide quality student services.

Commitment Statement:

Pearl River Community College is committed to serving the needs of our student body by providing
specialized services.

Internal Performance Indicator 1

At least 70% of students participating in an annual campus climate survey will indicate that they are
satisfied with the campus climate. (This indicator previously stated: Students parlicipating in an annual
campus climate survey will indicate they are satisfied with the campus climate.)

Internal Performance Indicator 2

The Pearl River Community College Libraries will work with instructional leaders to select appropriate
materials for the library collection including access to online resources. (This indicator previously stated:
The Pearl River Community College Learning Resource Center will meeof B0% of Association of College &
Research Libraries (ACRL) guidelines by June 20085,)

Internal Performance Indicator 3

At least 70% of students participating in an annual campus climate survey will indicate that they are
satisfied with the advising and counseling services. (This indicator previously stated: Students
participating in an annual campus climate survey will indicate that they are satisfied with the advising and
counseling services.)

Internal Performance Indicator 4

At least 70% of students participating in an annual campus climate survey will indicate they are satisfied
with the personal attention given by various offices on campus. (This indicator previously stated: Students
participating in an annual campus climate survey will indicate they are satisfied with the personal attention
given by various offices on campus.)

Internal Performance Indicator 5

The College will designate at least six percent (6%) of the Education and General Budget for instructional
support expenditures (libraries and learning labs). (This indicator previously stated: The library budget at

Peart River Community College will increase by at least a tenth of a percentage point each year until the

nationally accepted standard of 6% of the education/general budget total has been reached.)

[nternal Performance Indicator 6
Each student will be informed of the procedures to follow to seek accommodations for disability.




Goal 3: 1o provide access to college courses and programs
using various instructional methods, including distance
education.

Commitment Statement:

Pearl River Community College is committed to making its programs and services available to all who
seek an education. Various instructional methods, including distance education and off-site instruction,
will be utilized, and the College will provide reasonable accommodations to the students with
developmental disabilities.

Internal Performance [ndicator 1

Oistance learning classes provided through the Mississippi Virtual Community College will increase by
10% for each one of the next two years (2010-2011, 2011-2012). (This indicator previously stated:
Distance leamning courses provided through the Mississippi Virtual Community College will increase by
10% for each one of the nexft two years (2008-2009, 2009-2010}.)

[nternal Performance Indicator 2

All high schools in the Pearl River Community College district will be informed of policies regarding dual
enroliment opportunities. (This indicator replaces one that previously stated: At least eighty percent
(80%) of academic and technical courses carrying three or more hours will be taught using a combination
of whole group lectura, small group work, and individual work within the class selting.)

Internal Performance Indicator 3

Throughout the implementation of the Quality Enhancement Plan, mathematics classrooms will be
enhanced through the increased use of instructional technology at a rate of at least two classrooms per
year until all mathematics classrooms are enhanced.

Internal Performance Indicator 4

During the course of a fiscal year, a total of 15 weekend classes will be offered by Pearl River Community
College throughout the six-county district. (This indicator previously stated: During the course of a fiscal
year, a fotal of 15 weekend courses will be offered by Pearl River Community College throughout the six-
counfy district.)

Internal Performance Indicator 5
Each student will be informed of the procedures to follow to seek accommodations for disability

Internal Performance Indicator 6

At least one community-wide wellness program will be offered annually to those living within the
College’s District.



Goal 4: 10 employ qualified faculty and staff, compensate
them well, and provide opportunities for their professional
development.

Commitment Statement:
Pearl River Community College will employ well-qualified faculty and staff, provide them with a
competitive salary and benefit package, and invest in their professional development.

[nternal Performance Indicator 1

Faculty salaries will remain among the top one-third of community colleges in
Mississippi. (This indicator previously stated: Faculty salaries will rank among the top one-third
of community colleges in Mississippi by 2011.)

Internal Performance Indicator 2
A least 80% of Pearl River Community College classes carrying three or more semester hours of credit in
the fall and spring will be delivered by full-time instructors.

Internal Performance {ndicator 3

One hundred percent (100%) of the facuity of the College will be qualified to teach the courses
they are assigned. (This indicator previously stated: One hundred percent (100%) of faculty will be
qualified according to accreditation guidetines.)

nternal Pedformance Indicator 4
At least 80% of faculty and professional staff will participate in annual faculty/staff professional
development sessions.

Internal Performance [ndicator 5
At least 80% of faculty and professional staff will participate in professional development activities
annually in addition to faculty orientation sessions.

Internal Performance Indicator 6
At least 80% of support staff will participate in at least one annual staff development activity.

Internal Pedformance Indicator 7
Faculty and staff salaries will increase a minimum of 3% annually.




Goal 5: 10 provide facilities, technology, and support staff in
order to improve student learning, enhance faculty and staff
performance, augment community services, and make college
services available via the Internet.

Commitment Statement:

Pearl River Community College is committed to providing the resources necessary for students and
others served by the College to have successful educational experiences.

Internal Performance Indicator 1
Key service areas on campus will be enhanced through the use of technology on a steady, incremental
basis.

Internal Performance Indicator 2
Students participating in an annual campus climate survey will indicate that they are satisfied with the
assistance given to them by support staff.

Internal Performance Indicator 3

The Building and Grounds Committee of the Board of Trustees will annually prioritize the facility
needs of the College. (This indicator previously stated: The Master Facilities Plan will be reviewad
annually by the Buildings & Grounds Committee of the Board of Trustees and will be implemented based
on priorities astablished by the committee and as financial resources become available.)

Internal Performance Indicator 4
Improvements will be made in telecommunications, Internet services, and website services. (This
indicator previously stated: Improvements will be made in telecommunications and Internet services.)

Internal Performance Indicator 5
Budget support for the expansion of the Quality Enhancement Plan (QEP) will continue each fiscal year at
a minimum of 80 percent of the initial Quality Enhancement Plan budget amount.

Internal Performance Indicator 6
The Development Foundation will maintain or increase its annual fund contributions each year.

internal Performance Indicator 7




A comprehensive technology strategic plan will be operational (written, approved, implemented,
and funded) by Fall 2011, (This indicator previously stated: A comprehensive technology
strategic plan will be operational (written, approved, implemented, and funded) by Fall 2010).

Internal Performance |ndicator 8

In order to assist in improving the personal heaith and fitness of the citizens in this area of the
State, at least one community-wide wellness program will be offered annually.



Goal 6: To improve communication among campus
personnel and community members regarding the College
goals, objectives, and activities.

Commitment Statement:

Pearl River Community College is committed to specific activities with the goal of improving
communication.

Internal Performance Indicator 1
The campus community will be informed of activities through a weekly report and a computerized
calendar.

Internal Performance [ndicator 2
Planning documents for the College will be made available to the community by means of an updated
website and various other methods.

Internal Performance Indicator 3
A general faculty meeting will be held at least once during each year.

Internal Performance Indicator 4
Departmental faculty meetings will be held at least twice during each semester.

Internal Performance Indicator 5
At least one support staff meeting will be held each year.

Internal Performance Indicator 6
The Alumni Association will hold annua! meetings in each county in the Pearl River Community College
district.

Internal Performance Indicator 7

The College will sponsor a minimum of 12 special events (including, but not limited to Fine Arts,
Humanities, and Wellness) annually, which will provide quality educational activities and
information to those living in our district.

10



Goal 7 To recruit and retain students from a diverse
population.

Commitment Statement:

Pearl River Community College is committed to increasing the number and diversity of the student
population and to helping students complete academic and career/technical programs through strong
recruitment, retention, and transition programs.

Infernal Performance indicator 1
All high schools in the Pearl River Community College district will be represented in the student body.

Internal Performance Indicator 2
At least 80% of students who begin the semester will remain enrolled through the six-week period.

Internal Performance Indicafor 3
At least 80% of students enrolled through the six-week period will complete the semester.

Internal Performance Indicator 4

Summer school enrollment will increase by 5% each summer. (This indicator previously stated that
summer school enrollment would increase by 20% each summer. However, in 2006 the Planning and
Effectiveness Committee determined that a 5% increase would be a mors realistic goal.)

Internal Performance Indicator 5
Recruitment strategies will demonstrate an effort to recruit students from a diverse population.

Internal Performance [ndicator 6
Eighty percent (80%) of career and technical education students who are eligible for graduation will
successfully complete their respective programs according to the State measurement definition.

Internal Performance Indicator 7
Career and technical education programs will demonstrate a retention rate of 86% according to the State
measurement definition.

11



Internal Performance Indicator 8

At least 60% of full-time first semester general education students enrolled after six weeks in
any fall semester will enroll in the next fall semester. (This indicator previously stated: At Jeast
80% of those students who have earned less than sixteen semester hours of credit and are enrolled in at
least twelve hours of academic course work after six weeks of any fall ssmester will be enrofled at the end

of registration for the next fafl semester.)

Internal Performance Indicator 8
At least 50% of full-time first semester general education students enrolled after six weeks in

any fall semester will receive a degree within 3 years.

12



Goal 8: 1o provide workforce training programs that meet
requirements of business, industry, educational, and public
service agencies for basic skills, specific job skills, and
technical skills training.

Commitment Statement;

The Pear River Community College Department of Workforce Education is committed to enabling
businesses, industries, educational and public service organizations, and individuals in need of
employability skills improvement to achieve their personal and organizational job performance goals.
(This indicator previously stated: Commitment Statement: The Pearl River Community College Workforce
Development Center is commifted to enabling businesses, industries, educational and public service
organizations, and individuals in need of employability skills improvement to achieve their personal and
organizational job performance goals.)

Internal Performance Indicator 1

The number of training projects developed and delivered to businesses, industries, educational
and public service entities will increase at least five percent (5%) per year and the data made
available through and measured by the Mississippi State University's National Strategic
Planning and Analysis Research Center (nSparc) will be made public. (This indicator previously
read: The number of training projects developed and delivered to businesses, industries,
educational and public service entities will increase at least five percent (5%) per year and will
include high impact projects that will be measured by the Mississippi State University's National
Strategic Planning and Analysis Research Center (nSparc).)

[nternal Performance Indicator 2
Pearl River Community College's district will be served by at least one Adult Education Center located in
each county throughout the district in order to assist students in developing the skills needed fo pass the
General Equivalency Diploma (GED) test. (This indicator previously read: Each of Pearl River
Community College’s six counties will be served by at least one Adult Education Center.)

nternal Performance Indicator 3

The PRCC Department of Workforce Education will cantinue to apply for at least one grant per quarter
from private, state, federal and/or other sources of funding to obtain resources needed to operate training
programs. (This indicator previously read: At least 8000 persons will be trained in the Workforce
Development Center’s training projects with businesses, industries, educational and public service
customers annually.)

13
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INSTITUTIONAL EFFECTIVENESS PLANNING AND EVALUATION CALENDAR

MONTH

July

July

August

Septernber

September

September

weptember

October

October

October

October

October

October

ACTIVITY

2010-2011 Internal Performance

Indicators (IP1) Data Accumulation

Preparation and Distribution of
Policy and Procedure Manuals

Professional Development
Sessions

Completion of 2010-2011
Assessment Charts

Completion of 2011-2012
Fall Semester Assessment Charts

Review of 2010-2011 Strategic
Plan and IPI Assessment Results

Submission of SACS Fifth-Year

Interim Report (Deadline 9/15/11)

Review of Mission Statement
and Strategic Goals

Policy/Procedure Recommendations

Review of 2011-2012 Fall
Semester Assessment Charts

Review of 2010-2011 Strategic
Plan and IPI Assessment Results

Completion of Pearl River
Community College 2010-2011
Strategic Plan and IP1 Document

Completion 0of 2010-2011
Institutional Planning and
Effectiveness Document

Student Evaluations of Faculty

2011 - 2012

PERSONNEL INVOLVED

Committees

Ms. Sharman Ladner

Faculty and Staff

Division/Department Chairs

Division/Department Chairs

Planning and Effectiveness

Committee

Leadership Team
QEP Committee

Policy and Procedure Commiittee

Committees

Planning and Effectiveness
Committee

Administrative Council

Admiuistrative Council

Planning and Research

Plannung and Research

Ms. Ladner
Faculty and Students

COORDINATOR

Ms. Wells

Dr.

Dr.

Askew

Askew/Ms. Wells

Ms. Wells

Ms. Wells

Dr.

Dr.
Dr.

Dr.

Dr.

Dr.

Dr.

Seal/Ms. Wells

Askew

Sea]

Burt

Seal/Ms. Wells

. Askew

. Askew

. Askew/Ms. Wells

Askew/Ms. Wells

Askew



2011-2012 IEPAEC Continued

MONTH

ACTIVITY

October/
November

November

November

November

November

Jovember

December

December

December

January

January

January

January

Campus Survey

Review of 2010-2011 Strategic
Plan and IPI Assessment Results

PERSONNEL INVOLVED

Students

Board of Trustees

and Review of 2010-2011 Institutional
Planning and Effectiveness Document

Publication 0f2010-2011 Strategic Planning and Research

Plan and IPI Assessment Results

Document and 2010-2011 Institutional
Planning and Effectiveness Document

Completion of Fall Semester
2011-2012 Assessment Charts
and Institutional Planning and
and Effectiveness Document

2011-2012 IPI Interim Report
Submission for Review

Evaluations of President

SACS Annual Conference

Development of Proposed
2012-2013 Strategic Plan and IPls

Publication of Fact Book
Review of 2011-2012 Strategic
Plan and IPI Interim Report and
Review, Revision, and Approval
of Proposed 2012-2013 Mission
Statement, Strategic Goals, and
[PIs (Strategic Plan)

Evaluations of Supervisors

Evaluations of Personnel

Women’s Health Symposium

Planning and Research

Commuittee Chairs

Board of Trustees

Leadership Team

Committees

Institutional Research
Planning and Effectiveness

Committee
Administrative Council

Ms. Ladner
Faculty and Staff

Supervisors

Committee

COOQORDINATOR

Dr. Breerwood/
Ms. Wells

Dr. Askew

Dr. Askew/Ms. Wells

Dr. Askew/Ms. Wells

Ms. Wells

Chair, Board of
Trustees

Dr. Lewis

Committee Chairs

Ms. Wells
Dr. Seal/Ms. Wells

Dr. Askew

Dr. Askew/Ms. Wells

Dr. Askew

Dr. Askew



2011-2012 JEPAEC Continued

MONTH ACTIVITY PERSONNEL INVOLVED

rebruary Review and Approval of Proposed  Board of Trustees
2012-2013 Mission Statement,
Strategic Goals, and IPIs
(Strategic Plan)

February Completion of Revised 2012-2015 Planning and Research
Strategic Plan and IPI Document

February Budget Requests/Needs All
Assessment Forms

March Evaluations of Office of Planning and Effectiveness
Planning and Institutional Research ~ Committee

March Support Staff Professional Support Staff
Development Sessions

April Committee Updates Ms. Ladner

May Graduate Survey Bookstore Personnel and Students

.ay Completion of 2011-2012 Division/Department Chairs

Assessment Charts

May Completion 0f 2012-2013 Division/Department Chairs
Fall Semester Assessment Charts

June Post-Graduate (2011) Survey N/A

June Completion of Developmental Faculty and Staff
Education Program Review

June Review of Budget Allocations Administrators

June Submission of 2011-20]2 Strategic Comumnittees

Plan and Internal Performance
Indicators Assessment Results
(December to June) to IR Office

COORDINATOR

Dr. Askew

Dr. Askew/Ms. Wells

Mr. Knight

Dr. Seal

Ms. Wells

Dr. Askew/Dr. Lewis
Ms. Wells

Ms. Wells

Ms. Wells

Ms. Wells

Ms. Bentor/Dr. Smith

Mr. Kaight

Commiftee Chairs



PEARL RIVER COMMUNITY COLLEGE

ANNUAL PLANNING AND EVALUATION CYCLE

MISSION STATEMENT, STRATEGIC GOALS, AND INTERNAL PERFORMANCE INDICATORS (STRATEGIC PLAN)

December -
January

Review Current
Yeac’s Strategic
Plan and Internal
Performance
[ndicators Intersm
Report.

Planning and
Effectiveness
Committee and
Administeative
Council

Propose Next
Year's Strategic
Plan and [nternal
Performance
Indicators.

Committees

lanuary February
Review, Revise, Review and
and Approve Approve Next
Next Year’s Year's
Mission Mission
Stalement, Statement,
Strategic Coals, P Strategic
and (nternal Goals, and
Performance [ntemal
Indicators Performance
(Strategic Plan). Indicators
e (Strategic
Planning and Plan),
Effectiveness —_— e
Commiftee and Board of
Administrative Trustees

Council

BUDGET REVIEW PROCESS

July September - Oclober -
October November
Submit Previous
Year’s Strategic Review Previous Continue
Plan and ntemal Year’s Strategic Review and
Performance Plan and Internal Discussion of
Indicators Performance Mission
Assessment —> [ndicators —> Statement and
Results and Assessment Strategic
Implement Results. Goals.
Current Year's A am e
Strategic Plan Planning and Policy ang
and Intemal Effectiveness Procedure
Performance Commifiee, Committee
Indicators. Administrative
.......... Council, and
Commiitees Board of
Teustees
June May - Jung
Review Next Year's Approve Next Year’s
Budget Allocations. Budget.
— (— —_—

Vice President for Board of Trustees
Bosiness and
Administrative Services

and Administrators

March — May

Prepare Next Year’s
Budget.

— .

Vice President for
Business and
Admunistrative Services
and Administrators

l

July — September

Complete and Review Previous
Year's Assessment Charts and —>
Prepare Current Year’s Fall
Semester Assessment Charts based
on Mission Statement and Strategic
Gouls.

Division/Depactment Chairs

October — November

Review Curyent Year’s Fall

Scmester Assessiment Charts. — >

Planning and Effectiveness
Committee and Administrative
Council

Febnuary

Prepare and Submit
Needs Assessment
Forms.

Budget Supervisors

T

DIVISION AND DEPARTMENT INSTITUTIONAL EFFECTIVENESS ASSESSMENT CHARTS

Novembey

Review Previous Year's
Assessment Charts and
Accomplishments.

Board of Trustees




Schedule
Of
Personnel

Evaluations
and
Surveys




OFFICE OF PLANNING AND RESEARCH

SCHEDULE FOR EVALUATIONS

2011 - 2012

STUDENT EVALUATIONS OF INSTRUCTION

October 3 — Student Evaluations of Instruction begin
October 3 - November 11, 2011 — Student Evaluations of Instruction

January 10 — Student Evaluations of Instruction results distributed to
administrators/supervisors

PERFORMANCE REVIEWS OF SUPERVISORS

January 19 — Performance Reviews of Supervisors emailed to employees
January 19 - 27, 2012 — Performance Reviews of Supervisors

February 24 — Performance Reviews of Supervisors results distributed to
administrators/supervisors

PERSONNEL EVALUATIONS

February 28 — Personnel Evaluations emailed to administrators/supervisors
March 5 — Schedules for Personnel Evaluations sent to Office of Planning and Research

March 1 - 30, 2012 - Personnel Evaluations



SCHEDULE OF EVALUATIONS AND SURVEYS

2011 - 2012

EVALUATION/SURVEY

MONTH

PURPOSE

Student Evaluations of
Instruction

October-November, April,
June, July

To determine students’
perceptions of instructors.

Campus Climate Survey

October-November

To measure what aspects of
campus are important to students
and how satisfied students are
with them.

Associate Degree Nursing
Evaluations

November-December,
April

To evaluate textbooks, course,
curriculum, clinical instructors, and
clinical agencies.

Performance Reviews of January To determine perceptions of

Supervisors effectiveness and to make
improvements.

Evaluations of Personnel March To determine perceptions of
effectiveness and to make
improvements.

Student, Faculty, and March To determine student, faculty, and

Administrator/Staff Library administrator/staff perceptions of

Surveys effectiveness of library services in
order to make improvements.

Evaluations of the Office of | April To determine research needs of

Planning and Institutional personnel and perceptions

Research regarding the effectiveness of the
services provided by personnel in
the Office of Planning and
Institutional Research and to
make improvements.

Wellness Center Evaluation | May To determine students’
satisfaction with the facility,
faculty, staff, and student workers.

Student (Graduates) May To determine perceptions of

Opinion Survey College’s programs and services.

Post Graduate Survey June To improve the services offered to

students.




Peart River Community College

Major Committees’ Objectives and Accomplishments

2011-2012

Administrative Council / Management Committee
Planning and Effectiveness Commitiee
Policy and Procedure Committee
Fiscal Management Committee
Instructional Council Committee
Professional Development Committee
Student Services Committee

Workforce Education Committee



ADMINISTRATIVE COUNCIL
2011--2012 OBJECTIVES

The purpose of the Administrative Council is to facilitate the day-to-day operations through an
exchange of information, to resolve operational issues and, to serve in an advisory role to the
President. The Council has scheduled monthly meetings that are held at 8:30 a.m. on
Wednesday following the Board of Trustees meeting that is normally held on the second
Tuesday of each month.

The Administrative Council meetings allow college administrators an opportunity to review
programs and activities in their respective areas for other members of the Council. The Council
meetings also provide a forum for the discussion of college-wide issues and the resolution of
significant issues that impact the operation of the institution.

Listed below are the OBJECTIVES for the Administrative Council for 2010-2011:

Continued retinement of the admissions, registration and orientation process.

Plan for student housing adjustments with the construction of new dormitories and the
possible transition of some cwrent facilities being used as dormitories to classrooms and
faculty offices.

Plan for continually improving relationships with all school districts in our service area.
Receive input regarding the improvement of the College’s buildings and grounds.

Ensure the continuity of effort in providing services in recovering from the aftermath of
Hurricane Katrina.

Communicate the College’s efforts to provide workforce education projects throughout the
district.

Plan for the explosive demand for instructional programs, student services and facilities at all
College locations.

Evaluate any changes needed in the formatting of the instructional schedule.

Provide for the continued development and growth of the Hancock Center.

Help plan for the marketing of the College to the service area.

Plan for the expanded use of technology as an instructional and management tool.

Plan for the continuous improvement of the instructional program and for course redesign in
appropriate program/content areas.

Plan for the reorganization of the college administrative responsibilities.

Discuss changes to college policies and procedures.



ADMI(NISTRATIVE COUNCIL
ACCOMPLISHMENTS
2011-2012

The Administrative Council provides a venue for the discussion of issues important to the successful
operation of the College. During the 2011-2012 school year, the Council successfully provided a forum
for the discussion of these issues and the development of strategies for college-wide improvement.

Among the major issues addressed by the Council were the following:

N

10.
11.
12,

13.

14.

1S.

16.
17.

8.
19.
20.
21,
22.

The on-going recovery from the damages caused by Hurricane Katrina.

The development of a Master Plan for the Forrest County Center campus.

The continuing development of the Title ill Program and the focus on student retention
and advisement.

Discussed the preparation of the SACS Fifth-Year Report and the submission date of
September 15, 2011.

Reported on the various construction and renovation/repair projects that are on-going .
New Policies were presented for recommendation to the Board of Trustees as were
policy & procedure revisions.

Discussed the new plans for the recruitment and orientation of new students.

The development of on-line hybrid courses to be offered as part of the Virtual
Community College course offerings.

The implementation of a pilot project for the college’s new student attendance software,
Grades First.

Discussed the impact of decreased enrollment of the college’s budget.

Discussed the possibility of short-term on-line courses being developed.

Received an update on the Institutional Effectiveness Assessment Charts and the
Strategic Plan and Internal Performance Indicators,

Announced the initial PRCC Alumni Lifetime Achievement Hall of Fame program and the
first inductees.

Reported on the new Point of Sales software being implemented by the College
bookstore.

Provided a forum for the review of important calendar dates for various student activities
and events sponsored by college departments and support agencies.

Discussed and voted on various institutional policy changes and recommendations,
Oiscussed the recent annual College Transfer Week and the opportunities presented to
PRCC students for transitioning to universities.

Discussed the construction of a new College website and introduced the new webmaster.
Recommended approval of a procedure change to the Grading Policy.

Reviewed the calendar of year-end events for faculty and staff.

Discussed the on-going work on a new branding concept and logos for the College.
Reviewed major legislation that was passed by the State Legislature during the 2012
session.



Pearl River Community College
Planning and Effectiveness Committee
Objectives and Action Plans 2011-2012

The Planning and Effectiveness Committee is chaired by a faculty member appointed by the
President. Its members are the Vice President for Instruction, Chief Planning Officer,
Institutional Research Specialist, faculty representatives, and others appointed by the President.

The purpose of the Planning and Effectiveness Committee is to provide assistance in facilitating
a program of institutional effectiveness and outcomes assessment for the College.

Meeting Schedule: Once a semester or as called by the Chair.

2011-2012 Planning and Effectiveness Committee:

Jennifer Seal, Faculty, Chair; Becky Askew, Chief Planning Officer; Lourie Barnett, Instructor of
Electronics Technology, Raymunda Barnes, Director of Hancock Center, Mike Bass, Assistant
Director of Bands and Instructor of Music, Adam Breerwood, Vice President for Poplarville Campus
and Hancock Center, Valerie Horne, Director of Financial Aid, Steve Howard, Chief Technology
Officer, Anita Moirrow, Instructor of Mathematics, Dannell Roberts, Instructor of Psychology,
Evelyn Wallace, Chair of Department of Medical Laboratory Technology and Instructor of Medical
Laboratory Technology, Brenda Wells, Institutional Research Specialist, Judy Wells, Special
Populations Coordinator (Poplarville), Barbara Whiddon, Lead Instructor of Practical Nursing,
Justin Williamson, Instructor of English

Objectives and Action Plans 2011-2012

Objective 1: Continue the publication of the Planning and Effectiveness Newsletter.

Action Plan:

: The PE Committee will continue to provide information and suggestions to the Office of
Planning and Research to be included in the Planning and Effectiveness newsletter which
assist campus personnel regarding matters of importance throughout the year (i.e.
schedules of evaluations, committee meetings, assessment charts, survey research results,
distance education, accreditation information, etc.).

This document is prepared and sent by the Office of Planning and Research to campus
administrators, faculty, and staff via email.

Objective 2: Continue assessment of documentation, etc., concerning the SACS “Principles
of Accreditation: Foundations for Quality Enhancement”.

Action Plan:
The PE Committee will continue to meet regularly in order to discuss and make
recommendations concerning the accreditation process and the execution of the functions
required.



Objective 3: Assist with the Strategic Planning Process as Needed.

Action Plan:
The PE Committee will continue to assist in the Strategic Planning Process, which
includes assessing the progress of the Internal Performance Indicators.

Objective 4: Assist the Administration and Faculty by Reviewing Outcomes Research.

Action Plan:

: The PE Committee will review research outcomes as needed, participate in focus groups
pertaining to these outcomes, and present ideas and recommendations to administrators
and faculty.

The PE Committee will continue to assist in the development of the PRCC Factbook.

The PE Comumnittee will continue to monitor the progress and data collection toward
meeting the 2011-2012 Internal Performance Indicators outlined for our institution.

Objective 5: Assist in the Development of a Staff Development Program.

Action Plan:
The PE Committee will assist the Faculty and Staff Professional Development
Committee with providing faculty and staff enhancement opportunities.



PEARL RIVER COMMUNITY COLLEGE
PLANNING AND EFFECTIVENESS COMMITTEE
2011-2012 Accomplishments

The Planuning and Effectiveness Committee is chaired by a faculty member appointed by the
President. Its members are the Vice President for Planning and Institutional Research, Vice
President for Poplarville Campus and Hancock Center, Director of Institutional Research, and
others as appointed by the President.

The purpose of the Planning and Effectiveness Commiittee is to provide assistance in facilitating
a program of institutional effectiveness and outcomes assessment for the College.

Accomplishments:

Approved the Strategic Planning Calendar for 2011-2012 which included the month, activity,
personnel involved and the coordinator responsible for each area.

Reviewed and approved plans for evaluations of all Pearl River Community College faculty,
staff, and administrators.

Continued distribution of the Planning and Effectiveness Newsletter to all administrators,
faculty, and staff.

Monitored progress and revisions concerning administrative, program, and instructional
assessment charts and procedures.

Monitored, reviewed and revised Internal Performance Indicators and facilitated the
assessment and documentation needed for all areas.

Reviewed the findings derived from various evaluation instruments, including the Student
Satisfaction Inventory, Institutional Priorities Survey, and the Campus Climate Survey and
Technology Use Survey.

Discussed professional development ideas proposed by the Professional Development
Committee to implement during the annual faculty and staff professional development
program.



POLICY AND PROCEDURE COMMITTEE OBJECTIVES
2011-2012

The purpose of the Policy and Procedure Committee is to provide planning that will
enable the College to meet the needs of those served by the College. As part of this
planning process, the Committee will recommend policies and related procedures for
the governance of the College to the President, who will then submit them to the
Administrative Council and the Board of Trustees.

The objectives of the Committee for the academic year 2011-2012 are to:

¢ meet at least once during each semester and at other times as needed.
e review existing policies and procedures.
¢ solicit from the faculty and staff items to be considered by the Committee.
e consider all matters presented to the Committee, including:
o proposed new policies.
o proposed changes in procedure attached to existing policies.
e present recommendations to the President of the College and to the

Administrative Council for their consideration.



POLICY AND PROCEDURE COMMITTEE

2011-2012 Accomplishments

The Policy and Procedure Committee met on December 6, 2011. Accomplishments for 2011-2012 are
listed below:

o Approved Mission Statement

o Changed an admission procedure

s Approved substance abuse policy

s Formed subcommittee to study Work Load Policy
e Reviewed sample substantive change policy

e Discussed development of policy on social media



Fiscal Management Committee FY 2011-2012

1. Statement of Purpose

To coordinate the funding needs in support of the educational mission of the college for
operations and capital improvements.

2. Objectives

e To assure prudent use of college funds through monitoring, auditing and
reporting methods.

e To assure financial stability of the college by seeking ways to expand and
enhance various revenue sources.

s To evaluate capital improvement needs of the college and determine funding
sources to accomplish those needs.

e To maintain operating fund balances at an adequate level to insure financial
stability of the college.

3. Action Plan

e [mplementation of balanced budget.

e Promotion of annual audit process.

Analyze current year financials in comparison to previous years to identify
financial trends.

Establish plans for long-range capital improvement needs projected through FY
2006.



Fiscal Management Committee

FY 2012 Accomplishments

Budget Process for FY 2012

1,

N v e w

Requested and assembled all areas of budget information

Met with Vice Presidents and administrative personne) to discuss and define budget issues and
requests as related to Pearl River Community College’s mission statement, goals and objectives.
Compiled budget requests

Defined projected expenditures and revenue

Reviewed initial budget with President, Vice Presidents, and other administrative personnel
Finalized budget

Presented final budget to Board of Trustees for review and approval.



PEARL RIVER COMMUNITY COLLEGE
Instructional Council
Objectives for 2011 - 2012
The Instructional Programs Commiittee is chaired by the Vice President for General Education
and Technology Services. Its members are the Vice President for Forrest County Operations;
Director of Career and Technical Education Programs (Poplarville); Vice President for
Enrollment Management; Director of College Libraries; Director of Counseling, Advisement,
and Placement Center; Director of Nursing Education; faculty representatives; and others as
appointed by the President.

The purpose of the Instructional Programs Committee is to provide guidance for the instructional
programs of the College and to evaluate and to approve changes in the curriculum.

The objectives of the Committee are to consider:
addition of new programs.
addition of new courses to existing programs.
significant changes in existing programs and courses.
changes in graduation requirements.

other matters related to instructional programs that may be presented.



Pearl River Community College
Instructional Council
2011-2012 Accomplishments

The Instructional Council met during fall 2011 and spring 2012 and made the following
recormmendations:

L. Career/Technical
A. Automotive = Currently requiring many more electives than state requires. Will reduce
number of electives for Certificate.
i. Motion - Susan Anderson
ii. Second - Ken Adams
fii. Clarification - This is a 2-yr certificate program.

B. BOT —Change BOT Office Systems Technology to a Certificate {request only for Poplarville);
discontinue BOT Accounting Technology

i. BOT = Accounting Technology
1. Motion=Susan Anderson
2. Ann Moore

ii. BOT Office Systems Technology
1. Motion = Susan Anderson
2. Second - Cecil Burt
3. Clarification — This program is now a 1-yr in Poplarville but still a 2-yr in

Hattiesburg.

C. ELT-—Change class to an elective (ELT 1223)
i. Motion - Cecil Burt
ii. Second - Kenny Adams

D. MMT — Add MMT 2613, 2333; change MMT 2914 to 291-6
i. Motion —Susan Anderson
il. Second Ann Moore

E. Utility Lineman — Changed from a grant program to a degree program. Classes are now in
8anner,
i. Motion — Lonnie Burchell
ii. Second — Arlene Jones
iit. Clarification = This is no longer a grant funded program. The program and course
descriptions are provided by the state.

F. WDT 2263 - Add course due to state revision of curriculum
i. Motion — Ann Moore
ii. Second — Ken Adams

. Academic
A. BIO 1111/1113 - Add Principles of Biology



1l

i. Motion — Lonnie Burchell
ii. Secand — Cecil Burt

CRJ 2623, 2723, 2733 — Add three courses needed for the CRJ program
i. Motion— Ryan Ruckel
ii. Second — Martha Willoughby

ENG 2923 — Add Professional Writing
i. Motion—Ryan Ruckel
ii. Second - Cecil Burt

HIS 2813 — Add Special Problems in History/Social Studies
i. Motion = Stephen Black
ii. Second — Martha Willoughby

HUM 1113 - Add Introduction to Humanities
i. Motion — Cecil Burt
ii. Second — Martha Willoughby

PSY 2553 = Add Psychology of Personal Adjustment
i. Motion - Ryan Ruckel
ii. Second - Arlene Jones

Career/Technical
A. ATT 293(1-6) (Special Problems Il in Automotive Technology) (2-8 hours) New class added to

the curriculum & will be used as an elective & 291(1-3) to 291(1-6) (Special Problems | in
Automotive Technology) (2-8 hours)

i. Motion — Cecil Burt (293(1-6))
ii. Second - Archie Rawls
iii. Motion - Cecil Burt (291(1-6))
iv. Second— Kenny Adams

BOT 1443, 2423, 2463 ~ Remove these classes from the catalog since the BOT accounting
option has been discontinued.

i. Motion — Arlene Jones
ii. Second —Martha Willoughby

CPT 1214 changing to IST 1314 (Visual Basic Programming Language) (2 lecture; 4 lab) -Was
an old curriculum change {(when the state when to IST). Is a programming elective for
networking and want to have the option to teach it if industry dictated the need

i. Motion — Raymunda Barnes
ii. Second —Kenny Adams
iii. Susan Anderson clarified that this is a framework change.



ODT 2233 (Structural Drafting) changing to DDT 2213 (Structural Drafting 1) (1 lecture; 4 lab)
- Curriculum changes. The drafting program added a Structural Drafting |l with the DDT
2233 course number,

i. Motion — Arlene Jones
ii. Second —Jeanne Dyar

CTE 1001 (CPAS Prep) (1 lecture) and CTE 200(1-3) (CPAS Prep) (1-3 lecture) — Will be for all
CTE courses and all teachers will be able to teach it (not towards graduation). CTE 1001 to
be used to prep for the CPAS exam for all programs that have a 1 year exit point. CTE 200(1-
3) to be used for all programs with a 2 year exit point. Will likely only be offered asa 1 hour
class.

i. Motion - Cecil Burt
ii. Second — Martha Willoughby
iii. 1t was pointed out that these are electives and will be offered by the program
instructors as needed.
WLV 2812 changing to WLV 2813 (Welding Metallurgy) (2 lecture; 2 lab) — Curriculum

change that needs to be updated.

I. Motion — Martha Willoughby
ii. Second —leanne Dyar

CTE 1113 (Occupational Math) (2 lecture; 2 lab) — Designed primarily for students who are
seeking a certificate, and will be customized toward majors

i. Motion—Kenny Adams
ii. Second - Stephen Black

iii. This course will serve as an elective.
ELT 1434 (Solid State Devices and Circuits for Electrical Technology) (2 lecture; 4 lab) —
Requesting to add course

i. Motion — Archie Rawls
il. Second — Kenny Adams
iii. The change is due to curriculum revisions.

BBV 1723 ~ Name change {from Steps, Arches, & Brick Floors to Arch Construction) (1
lecture; 4 lab) based on state curriculum change; BBV 1823 (Steps, Patios, and Brick Floors)
(1 lecture; 4 lab) - Requesting to add course

i. Motion - Raymunda Barnes (BBV 1723)
ii. Second — Arlene lones
iii. Motion — Kenny Adams (B8V 1823)
iv. Second - Martha Willoughby



Radiology — To inform the committee of a change per the Joint Review Committee on
Education in Radiologic Technology

i. This item did not need a vote. It was included to inform the Instructional Council of
the change.
NUR ~ Dosage & Solutions — Rather than listed as NUR 1110 shouid probably be NUR 1111

(Nursing 1) (9 lecture; 8 lab)

i. Motion — Cecil Burt
ii. Second -Raymunda Barnes
iii. The course will need to be listed as NUR 1111 in order to reflect the fact that the
course will be an eleven hour course.
NUR ~ Quality in Healthcare — Recommend that it be numbered NUR 1002

i. Motion - Cecil Burt

ii. Second - Archie Rawls

iii. There was discussion regarding the appropriate numbering of this course because
there is no state course numbering guide for nursing. Dr. Jones was instructed to
consult with her state contact regarding the appropriate numbering. Janette
McCrory of IHL directed Dr. Jones to coordinate the course numbering with the
PRCC registrar. The result is that the course will be NUR ____.

. OTA 1233 (Pathology of Developmental Conditions) (4 lecture hours) — Requesting to

change from a 3 hour to a 4 hour course.

i. Motion— Arlene Jones
ii. Second—Kenny Adams
iii. This course should be OTA 1234 rather than the above OTA 1233,

. SUT 1703 (Certification and Role Transition) (3 lecture hours) — Requesting to add new
course

i. Motion— Arlene Jones
ii. Second —Susan Anderson

. CON 262(3-6) —~ Name Change (From Internship in Construction Management Technology to
Internship in Construction Engineering Technology 1)

I. Voted and approved via email “meeting”
CON 261(3-6) — Name Change (From Internship in Construction Management Technology to
Internship in Construction Engineering Technology 1)

i. Voted and approved via email “meeting”
. MST 291(-3) — Name Change (From Special Problem, in Machine Shop Technology to Special
Problem in Precision Manufacturing and Machining Technology)

i. Voted and approved via email “meeting”



R. MST 292(1-6) Name and Hour Change (From Supervised Work Experience in Machine Shop
Technology to MST 291(1-3) Supervised Work Experience in Precision Manufacturing and
Machine Technology)

i. Voted and approved via email “meeting”

S. Electroneurodiagnostic Technology (END) — New program being introduced at the Forrest
County Center.

i. Voted and approved via email “meeting” (Note: While this item passed in the vote,
there was discussion generated. Concern regarding cost was noted as well as the
need to efficiently provide this information to the correct government entities to
ensure financial aid funding.)

Academic
A. BIO 1121/1123/1124 (Principles of Biology I1) (3 lecture; 1 lab) — course already exist in the

UCNG - course designed for students not majoring in Biology, Pre-Professional, Pre-Medical,
or Nursing
i. Motion — Raymunda Barnes
ii. Second —Gwen Smith
B. HPR 2412 (Individual and Team Sports Officiating) (2 lecture hours) ~ course already exist in
the UCNG - requesting to add this course to the PRCC catalog and to increase it by one hour
(HPR 2413)

i. Motion —Cecil Burt

ii. Second —Martha Willoughby

iil. This course cannot be increased by one hour, it will remain HPR 2412. The request
was then made to research the number of hours that this course is allowed at
universities versus the number it is allowed at the community colleges. If there is a
consensus that the course is a three hour course at universities, then the course will
be presented to the state Academic Dean’s Association for a review of increased
hours.

C. HPR___ -Introduction to Sport Coaching —is HPR 204 at USM — requesting that course be

presented to the state Dean’s group to be added to the state Articulation Agreement

i. (tem was discussed in an effort to keep open communication with the Instructional
Council regarding the request for additional classes.
D. SPT 0113 - Basic Speaking (3 lecture hours) ~ course already exist in the UCNG — course is

developmental by nature of the numbering.

i. Motion — Gwen Smith
ii. Second - Martha Willoughby



iii. Some clarifications about admittance to this course:
1. ENG ACT of 14-15, OR have a C or better in ENG 0123 AND
2. REA ACT of 16, OR be enrolled in REA 0123, OR have a C or better in REA

0123.
E. Change in Graduation Credit Hours — Reduce (from 64 hours to 62 hours) the required
number of credit hours to graduate with an AA degree from PRCC. The change is based on
the university requirements for graduation from many programs.

i. Voted and approved via email “meeting”



Professional Development Committee
Objectives and Action Plan for 2011-2012

The Professional Development Committee is chaired by a staff member appointed by the
President. Its members are the Vice-President for Instruction, Director of Career-Technical
Affairs, Chief Planning Officer, one career faculty member, one technical faculty member, one
academic faculty member, one staff member, and others appointed by the President.

The purpose of the Professional Development Committee is to propose and plan activities for
the development of the faculty and staff.

Objectives:

Coordinate professional development programs for faculty and professional staff.

Plan faculty and staff development activities for Fall Orientation.

Plan special activities for new faculty members for Fall Orientation.
e Disseminate an annual summary report form for the purpose of documenting
professional improvement that faculty and staff obtain through workshops, formal

training sessions, etc.

Implement plans for a professional development workshop in fall 2011 and spring 2011

and for the support staff.

Action Plan:

e Work with the Office of Planning and Research in order to obtain a keynote speaker on a
topic of importance to the faculty and staff for Fall Orientation.
¢ Meet as a committee during the fall and spring semesters to discuss and implement

improvement of special activities for new faculty members.



Professional Development Committee
2011-2012 Accomplishments

The Professional Development Committee is chaired by a faculty/staff representative appointed
by the President. Its members are the Institutional Research Specialist, Chief Planning Officer,
Director of Hancock Center, five faculty representatives, five staff members, and others as
appointed by the President.

The purpose of the Professional Development Committee is to propose and plan activities for the
development of the faculty and staff.
Accomplishments for 2011-2012:

s Provided professional development session for departments on August 9, 2011, to provide
updates concerning student advisement and student support.

e Provided professional development session with Keynote Speaker and concurrent sessions on
August 10, 2011, for faculty and professional staff.

s Provided special programs on August 10, 2011, for new faculty members and professional staff
which included a general overview of the College by Administrators.

s Reviewed the completed survey forms regarding faculty and staff development.

¢ Developed recommendations for session topics related to the professional development of both
faculty and staff during Fall 2011 Orientation.

e Coordinated and provided professional development sessions for support staff with a keynote
speaker who addressed the topic of the important role that support staff plays in student
retention.



STUDENT SERVICES COMMITTEE
2011-2012 Objectives

This committee is chaired by the Vice President for Poplarville Campus and Hancock Center. Its
members are the Director of Recruitiment and Orientation, Director of Student Life, Director of
Financial Aid, Vice President for Enrollment Management, faculty representative(s), and others
as appointed by the President. Members also include the President, Vice President and Secretary
of the Student Government Association.

The purpose of the Student Activities Committee is to provide assistance in planning and
evaluating activities to enrich and improve student life.

Objectives for the 201 1-2012 year are as follows:

To provide support and suggestions during the implementation of the new college
housing project.

To continue to place a strong emphasis on academic achievement related to eligibility for
financial aid, student housing, as well as admission to specific programs at PRCC.

To improve student services as it relates to students with disabilities. (Review ADA
guidelines and make necessary changes.)

To continue to provide a strong campus police department that will enhance the safety of
our campus as well as proper student conduct and provide security with the necessary
facilities to promote a professional approach to safety.

To recruit and retain students from a diverse population.

To deal with diversity issues on campus as well as the adaption of total quality
management in all areas of Student Services.

To improve physical facilities such as on-campus lighting, parking, streets, etc. Also,
work toward the zoning of student parking on campus.

To expand student services and student activities wherever possible to enhance student
life at PRCC.

To continue to expand and improve the delivery of Student Services at the Hattiesburg
Campus and Hancock Center.

To maintain and keep the updated goals and assessment of these goals in Student
Services. Also to make improvements and changes in Student Services as deemed
necessary by documented data.

To improve on campus living through more student activities and a strong intramural
program.



Student Services Committee
2011-2012 Accomplishments

e — : i __

o (Crisis prevention training was conducted for all residence life personnel
e An Athletic Study hall was established in Moody Hall to better utilize space.

o All athletic student programs and intramural programs were moved to the
Wellness Center in order to better serve students.

o Plans finalized on new intramural field and construction underway.

e A year-long activities calendar created to aid in student retention.

* A new men’s residence hall opened for the fall 2011 semester. The two-story,
108-bed hall features suite-style rooms, the residence director’s apartment and

two common areas

o To increase faculty and student relationships, faculty and staff were afforded the
opportunity to join the Wellness Center free of charge.

o Implementation of changes in personnel for resident and student life was initiated.

e First PRCC Night at Hancock High School hosted by the Hancock Center in
November to give high school students and their parents a preview of the
educational opportunities available at Pear! River.



WORKFORCE EDUCATION COMMITTEE

This commiittee is chaired by the Workforce Education Center Director. Its membership
consists of the Workforce Education staff. The purpose of the Workforce Education
Committee is to plan and deliver workforce training to businesses, industries, educational
and public service entities in the PRCC six-county district.

Workforce Training

Objective 1: Plan and deliver workforce training
Action Plan:
» Program Managers develop and execute plans for offering workforce training to
area businesses, industry and agencies.
o Commiftee will identify emerging technologies and businesses requiring new
training programs.

Objective 2: Provide effective and efficient Program Managers
Action Plan:
e Program Managers will participate in development of programs and activities
which keep them on the cutting edge of workforce training.

Objective 3: Assist businesses and industry with identifying their training needs
Action Plan:

® Agsist customers with the development of long range training plans.

e Provide leadership training.

Objective 4: Keep business, industry and agencies within the PRCC district aware of
the benefits of Workforce Education
Action Plan:
e (Create and maintain a cutting edge web presence on the internet.
e Engage organizations, agencies and societies to create a dialog of training needs
and resources.

Objective 5: Make the Advanced Technology Center the premier training center in
Mississippi
Action Plan:

« Solicit and integrate state and national resources into increasing the ATC
cunculum development capability, increase the development of alternative
training techniques and to expand its physical training capability.

« Increase the outreach to business and industry to expand the use of the ATC as
their training venue



Workforce Education Committee

2011-2012 Accomplishments

The Workforce Education Committee is chaired by the Vice Prasident for Economic and
Community Development and consists of members from the Workforce Education staff. The
purpose of the Workforce Education Committee is to plan and deliver workforce training to
businesses, industry, educational and public service entities in the Pearl River Community
College six-county district.

¢ Established Lineman Alumni board, composed of graduated students now working in the industry.

¢ Submitted 52 training and education projects, of which 45 were approved.

s« Asof June 2010, 51111 unduplicated students and 8394 duplicated students received training in these
workforce projects.

¢ The National Science Foundation Grant that began on October 1, 2008, is reaching the end of year
two. There have been 130 students enrolled in this program.

e The two South Mississippi Planning and Development District grants are again funded for this fiscal
year. In the computer training program funded in this effort, 153 students have completed 759
courses. The dislocated worker grant effort has offered counseling to 868 individuals that are
unemployed seeking educational guidance and assistance.

¢ The National Emergency Grant, which was an extension of the Pathways to Reconstructing the Gulf
Coast effort, was funded for this fiscal year at approximately $500,000. Students affected by
Huiricane Katrina received training in Construction Equipment Operations (65), Commercial Drivers
Licensure (71), Geographic Information Systems (4), Welding (23), and Culinary (29).



Organizational

Charts




Pear! River Community College

Organizational Charts

e President

o Vice-President for Economic and Community Development
Vice President for Planning and Institutional Research
Vice President for Business and Administrative Services
Vice President for General Education and Technology Services
Vice President for Poplarville Campus and Hancock Center
Vice President for Forrest County Operations

¢ O O O O o

Vice President for Enroliment Management



uswebeuep

Juawjjong
10} JUapisald SAIA

Jajuag yoooueH
B sndwe)

suopetedo
Aunon ysen04 alnasejdod
10§ Juapisalg 6 10} JUaPISBI4 9IA

A

A i

EERITSEDS
ABojouyoay 9

UolEONPJ |2IeUs5)
10} JUapISeld BIIA

yaIessay
[euonnIsy|
2 Buluue|g

10} Juepisaig 9dA

SQ2INIRS
aAfRASIIILPY
% ssauisng
10} JUepisalg 8aiA

Juswdofaaaq
Aunwwon
R JIWOU0O3
J0} juspisaig 8AA

+

isluondeasay
JAEBer8g

$O0IAIOS 98jSnI|
R ‘[auuosieg
Yuepisaid
BY) 0} JUBJSISSY
aAnBISIUIUPY

— IN3QIS3xd

$334SNYL
40 QuvOod

jues9 [ eanlL

LLOZ 'py sunr




10j8UIPI0OD VIMA

IN3A(SI3AHd

yonepunoz
vopeanpy supaxysen suoneey vonesn sweiboig vopeanp3
yawdojaa ! Neanp3
aiseg npy fsuoge@)y Aang LS_ zmw__s%_( WBWWAACY SAOPUOM week ey weboid Nd wesbalg NQV =TVICCTE
L ! P J9auR)
;— A J y V 4
L 4
IN3WJOTI3AIA
ALINNWWOD
B JINONOO3
¥O3 INIQISIYJ
30IA
J
1102 €2 1deg




Juawdofeaaq spundg yaueassy LONE}PaIIY

[ewseX3/sjues9 Jeuopsuy|

[euUOISSBj0I4

J

HOYY3IS3Y
TYNOILNLILSNI
? ONINNYd
YO LN3QIs3xd
3JIA

102 'y} eunp

AN3AISINd




Suiseying
$82IN0SBY TYBWINCOY 8iqeaIay
wouny uoneyodsues . Jveld [Bosiud $82{AIOG POO auoIsK008 ea0 Isod 100 AoIseAu) joskeg e \EMHNMS SUNOIIY Wepmg
S301AM3S
INLYMISININGY
¥ SSANISNE N0
LN3QISTY 30IA
1402 ¢l Bunp

ANIQIS3I




uejd
Jusawedueyus

Alend

ubisaq

S90IAIBS uonNAsy| st

uonoUISY|
-uQ % pepuexa saueuq 263)09 QJNYIISU| SJOUOH

ABojouyos |

[BUOTINASU]

BPRIY

S3VINY3S
ADOTONHIAL
? NOILVYONQA3

TWHIANIO

HO4 IN3QIS3dd 110Z ‘| aune

JOIA

IN3QISTHd




JOIBUIPI00Y)
SJ0]28UN0YD suogendod
(eRads
$90IMI9G
13)U87) SSAU(IBAA 188 Bulpsuno) poddns wapnS S3Q|ANDY WePNIS

Ainoed

suoyeledo

Ano) ya00oueH

Guisnoy

SOQ8(YY

30ljo4 sndwe))

ueeq [euogonnsSu|

¥3IN3D
HIOONVH
? SNINVD
FTIABY1dO
203 LN3QIS3Nd
IDIA

LN30IS3INd

LLoz ‘pl sunp




JOJRUIPI00D)

SJO|3SUN0YD suong)ndod

1eRads

4

Aynoeg

*

UB3J [BUOWdINISUL

Jae) I
ABojouyoa |, seolnes
psouRAPY SUBIPOISND soUBUSUIEI Aeign Juepmig/ssauisng |ue) Buyasunod 0l0d snduied
EPOOMA 10} ueag .
i
SNOILYE3Id40
AINNOD
LS3IHHO4
¥O3 LN3JISINd
30

IN3QIS3xd

1102 ‘vl aung




SpI009)
UONEUIPI00 S00IMAS N vogeusLQ 1y [elousu
JBUIPI00D IO Snpy ——— PIV [BOUBUYY [SUOISSIWPY

INIWIOVYNYW
IN3WTIONNT
HO4 LNIaIS3Hd
30IA

L 10T 'y} sune

IN3QIS3™d




Assessment

Charts




Pear] River Community College
Assessment Charts

Section | = Administrative
Section Il — Student Services

Section Il - Instructional Programs
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Charts




Section [

President’s Report

Administrative Charts

ADAJ/Civil Rights Coordinator and Admissions Specialist
Bookstore Manager

Chief Technology Officer

Counselor

Director of Athletics

Director of Career and Technical Education Programs (Poplarville)
Director of College Librarnes

Director of Counseling, Advisement, and Placement Center
Director of Development Foundation and Alumni Association
Director of eLearning

Director of Financial Aid

Director of General Education (Forrest County Center)
Director of Hancock Center

Director of Physical Plant

Director of Public Relations

Director of Recruitment and Orientation

Director of Retention and Adult Services

Director of Student Life

Director of Student Support Services

Institutional Research Specialist

President

Special Populations Coordinator

Title 1l Director

Vice President for Business and Administrative Services
Vice President for Economic and Community Development
Vice President for Enroliment Management

Vice President for Forrest County Operations

Vice President for General Education and Technology Services
Vice President for Planning and Institutional Research

Vice President for Poplarville Campus and Hancock Center



PRESIDENT’S REPORT AND ADMINISTRATIVE GOALS
WILLIAM LEWIS, PRESIDENT
2011-2012

Community colleges across America have received a challenging message from the U.S. Congress and
from state legislatures. That message requires all institutions of higher education to focus on and to
increase the number of graduates and program completions. With this embellished focus on
graduation and completion, many states have begun to link state funding to how well students are
progressing towards this goal. Pearl River Community College has embraced this concept and has
taken numerous steps to increase its productivity in terms of graduates and program completers.

The |latest data comparing colleges and their graduation rates indicates that PRCC has earned the
number one ranking among Mississippi community colleges. Despite this most significant ranking, it
is imperative that our institution continues its efforts to improve our productivity relative to the
percentage of students who earn a degree. The college was fortunate that three years ago we were
awarded a federal Strengthening Institutions grant to focus on student retention and advisement.
Significant progress is being made in assisting students with the completion of their programs of study
because of the availability of this grant.

The College also created a new recognition program for Pear| River graduates who have excelled
during their careers. The Lifetime Achievement Hall of Fame was introduced this school year and the
first inductees were honored with a special recognition ceremony. These inductees all achieved
ultimate success in their chosen professions and are now being asked to be role models for our
students. The Lifetime Achievernent inductees have been interviewed by PRCC students who are
participating in the College’s Honors Institute, Permanent memorial plaques, individual career
biographies and videos of the interviews of the inductees will be on permanent file in the new home
for the Honors Institute.

Finally, for the second year in a row, the College has been recognized as a national first-round finalist
for the prestigious Aspen Prize for Community College Excellence. Only 120 colleges in America
received the recognition being named first-round finalists. Pearl River is most pleased to have been
recognized for the productivity and employment placement of its students.

From an on-going evaluation and revamping of the College’s Developmental Education Program, to
the initiation of the Honors Institute that challenges the most academically talented students, Pear|
River Community College continues its priority institutional focus on the teaching/learning process.
These efforts are helping PRCC students to be prepared to be successful in their future pursuits,
Whether it be to enter the workplace immediately upon graduation or to continue to pursue
additional higher education, our students will be among the most prepared in the country.
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