PEARL RIVER COMMUNITY COLLEGE

BOARD OF TRUSTEES MEETING MINUTES

April 10, 2012

The Board of Triustess of Pearl River Commanity College met ar 1:00 p.i on Tuesday, Apzil 10,

2012, for theit monthly meeting in ithe Multiprrpose Room in suiding 3 on the campug of the
Forrest County Center,

TRUSTEES IN ATTENDANCE/ABSENT:

Mr. Frank Ladner, Chairman Mr, Dale Purvis
Mr. Herbert Rav Nobles, Vice Chairman Mr, Craig Robhins
Mirc ML “Sonny” Kmight, Secretary Mr. Albert Brooks
Vr. Brian Freeman Mr. Alan Lumpkin - Absent
Mr, Alan Dedezux - Absent Mr. Purvis W. “P.W.” Palk, Ir,
Mr. [ke Haynes Pyr. Galic Harris
Ir. Anthony Chartes “Tony™ Wails Mr. Dor Welsh
Dr. Ben Burnett Ms. Teresa Lynn Stafford

PRCC STAFF: President Dr. Willlam Lewis, Vice President for Business and Administretive
services Mr. Roger Kaight, Vice President for Poplarville Campus and Hancock Center Dr.
Adam Breerwood, Direclor of Peblic Relations Mr. Chuck Abadie, Vice President for General
Educatior: and Technology Services Dr. Martha Tou Smith, Vice President for Economic and
Conmmanity Development Dr. Scott Alsobrooks, Director of Develomment Foundation/Alumai
Association Mz, Ernie Lovell, Vice President for Forest Counsy Operations Dr. Cecil Burt,
President’s Administrative Assistant Ms, Marilyn llard, and Board Atormey My Maztin Stnith

" GUESTS:  Mr. Tom Thoms, PRCC Trstructor of Peychology: Dr. Eric Leatherwood, PROC
Instructor of English, Ms. Susen Donohue, PRCC Director of General Admission (FCC): Dr.
Bemny Hornsby, PRCC Instructor of Humanities/Social Sciences; and Dr. Rvan Ruckel, PROC
Instructor of History and English

haizman Frark Ladner opened the meeting by welcoming 21! attendees 1o today’s meeting. Jle
requesied everyone to stand for the Tvocation provided by Mr. Brooks. After the Pledge of
Allepiance, the fullowing businass was transacted.

At this tizne, Dr. Lewts recognized Mr. Thoms and Dr. Leatherwood, Thev provided a power
pont presentation on the Leadership Honors Forum. Their preseantation consisted of an overview
0f the Leadership Class, goals ol the class, approaches, and team building.

Dr. Lewis then recogaized Dr. Burt who provided a repert on the Growth and Highlishts of the
Forrest County Certer.

Chairmar: Ladner requested approval of the Mareh 13, 2012, board meeting minutes. A
motion was made by My, Nobles, seconded by Mr. Robbins, o approve the Mearch 13, 2012,
beard meefing minzies, The motion carried.

Deparfmental reports were then presenied vy staff administrators.  Those presenting reports
meluded Dr. Smith, Dr, Burt, Dr. Breerwood, Mr. Lovell, and Sonny Knight (Chair, Buldings
and Grourds Committee).
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Roger Knight then presented and reviewed the Reconciled Bank Balances for March 31, 2012,
aud the Statement of Expenditures for March 31, 2012, No action was necessary.

Mr. Knight presented for review and approval the Mareh 2012 Disbursement Register (Claim
Docket) in the amount of $1,849.229.4%. A motion was mzde by Mr. Robbins, seconded by
Mr. Waits, to approve the March 2012 Disburscment Register (Claim Docket) as prasented
herein, The motion carried.  The original Disbursement Register i3 on file in the Business
(Yfice.

Mr. Knight then presented the Fived Asset Deletions Report for April 2012 in the amount of
535,346.89.  Said report contains wvarious non-serviceable vehicle and computer items for
selvage. A moiton was made by Mr, Havnes, seconded y [ Bumeld, to approve. The motion
caried. The Fixed Asset Deletions Report for Aprii 2012 is an file in the Busincss Office,

Mr. Knight presented for approval a Maintenance Contract for the Campus Water Tank.
The Water Storage Tank Maintenance Conlract with Tank Prc, Ine, will be a multi-vear service
maintenance program for the institution’s 75,000 gallon clevated tank, and will include such
services as the rencvation of the exterior, washout inspection, reports and photographs,
preventive maintenance, as well as other upkeep and maintenance of the water s¥siem to insure
the quality of the water being provided by the systern. The first year's contract ameunt is
538,710.00 and vears two through five is $14.335.00. A motion was made by Mr, Nobles,
seconded Ty Mr. Waits, to approve the Water Storage Tenk Maintenance Contract with Tank
Pro, Inc. The motion carried. The ariginai meintensnce contract as defined kerein is on fle in
the Business Office,

Mz Knight then presented a hid for the Wellness Center Equipment. Three bids wers
received from Life Fitncss ($179,794.20); Fitness Exvo (195,342,000 and Fitness First

- (3230,597.00). Mr. Kaight recommended the lowest and best hid from Life Fitness in the
amount of $175,794.20. Fundiag for this equipment is made possible with the Blue Cross Blue
Shicld Foundation grant. A motion was made by Sonny Knight, seconded by Mr. Welsh, to
zpprove the lowest and best bid as stated and defined bersin. The motian carried,

Mr. Knight requested the board’s approval for the bid date of May 24, 2012, for the
construction of the New Men's Dormitory, He added that the dormitory wiil be tunded with
msurance and FEMA funds and will be construcied between River Village and the Technology
Ceater where the Transportation Shop was located prior to Hurricane Katrina, The construction
oSt 1s projected o be approximately $3.2 million. A motion was made by Mr. Nobles, seconded
by Sonny Knight, to approve a hid date for the construclion of the New Men’'s Dommitory., The
motion camried.

The fullowing personnel matters were presented as follows:

Dr. Brecrwood presented the retirements of Ms, Elaine Kersh end Ms. Frances Patricia
Hartfield both frem a position of Instructor of Associate Degree Nursing. Ms. Kersh's effective
date of retirement is June 1, 2012 and Ms. Hartficld’'s effective date of refitemnent is Mav 13,
2032, A motion was made by Mr. Knight, seconded By Mr. Nobles, to accept the retirements af
Ms. Kersh and Ms, Haztfield as stated herein. The motion caried,

There were no legal mattess 10 be presented to the board at today’s meeting,
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ir: other business, Dr. Lowis recommended for approval the bid o re-construct M. K. White
Coliseum to low bidder Rod Cooke Construction, Ine. {RCCT) of Mobile, Alabama. The bid
araount rom RCCI i3 in the amount of $8,937.000.00 and includes all allernates of the Project,
Construction of M. R. White Coliseum is expected to be a 17 month project and it will be re-
constructed on the same location as the former Coliseum prior to Hurnicane Katrina, A motion
was made by Sonny Knright, seconded by Dr. Hamis, to approve the Colissum’s bid award to
RCCT as stated and defined herein, The motion carried. Dr. Burnett abstained.

Dr. Lewis presented the 2012 Summer Work Schedule for apprivval. e stated that the
schedule will consist of the same hovrs as last vear's schedule.  Bffcctive June 4, 2013,
employees will work Monday through Tharsday from 7:30 2. until 5:00 P with a 43 minule
wuncen breax. Al campuses wili be closed on Friday.  The College will resume the regular five-
day work schedule on Monday, Tulv 30, 2012,

In the Presicent’s Report, r. Lewis reported on the following iteme:

- Recommendation for approval the cmplovment of Shows, Dearman and Waits
Engineering to begin the planning and design phase for parking area improvements for
‘he Poplarville Campus. The Parking Lot Tmprovement Project will include the perking
lots by the Masonry Shop, behind the Fourdation/Alwnni House, and across from the
scienice Building next wo the Foundation/Alumni House. A motion was made by Senny
Knight, seconded by Mr. Purvis, to approve the employment of Shows, Dearman and
Waits Engeneering {or the planning and design of the Parking Lot Improvement Project
as Geined lercin. The metion caried,

- Informed the hoard that the Congressman Palazze’s Fourth Congrassional  Art
- Competition will be kel on the Ponlarvilic Campus Sarzrday, April 14, 2012,

- Reminded board members that the annual Faculty/Staff Recognition Dinner will be held
Thursday, May 3, 2012, al 6:00 p.m. & the President’s Home.

- The Lifetime Achievement Award Dinner will be held Thursdey, April 19, 2012, &t 6:00
p.m. at Southemn Oaks in Hattieshurg, MS. :

- Briefly discussed the removal of Marion Hall.

- Informed the board that the Lower Pearl River V aliey Foundation has awarded two aranis
to the College. One grant award s for the construction of an outdoor walking track for
the Weliness Center in the amount of $88.000.00 and the other grant award is {or the
Coliege’s Honor Instituie in the amount of $120,000.00,

- Recognized ard presented a plaque 1o Mr. Frank Ladner for 20 vears of service o the
Callege’s Board of Trustees.

- Discussed the hoard's attendance of the May 15 Graduation Ceremony. The following
board members indicated their plan to attend: . R. Nobles. Dale Purvis, Dr. Ben
Burnctt, Brian Milchell, Don Weish, Cra g Fobbins, and Al Brooks.

- Remiaded board members that the MACH? Trustecs Confarence will be held Julv 13-15,
2012, in Tunica, MS. Atiendunce and Lravel plans wers discussed.
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There being no furdher business to come before the Board of Trustees, a inotion was made by
Mi. Nobles, seconded by Mr. Waits. to adioum. The motion carried,
-

e next meeting of the PRCC Board of Trusizes will be held Tuesdey, May 8, 2012, at :00
p.m. in the Board of Trustees Room in the Olivia Bender Cafoieria on the Popiarville Campus.

L Zepe A

“rank Ladrer, Board Chairmean L% I TR Board Secretary




