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INTRODUCTION

The underlying philosophy that Pestl River Community College (PRCCY holds regarding
institutinnal effectiveness s that its principal mission is that of a teaching/leaming institution. The College
has a planning and evaluation process that is broad-based and systematic with involvement at all levels.
The strategic planning process at FRCC involves the formulation of the Mission Statement and Strateqic
Goals which serve as the foundation for all planning at the College. The faculty and siaff at Pearl River
Community College realize that planning and evaluation are very important responsihilities. The planning
and evajuation process is continuous and provides assurance that the Mission Statement is being
fulfilled, provides a method 0 measure performance, and provides documentation that improvements are
being made as needed.

Pearl River Community College has established a systematic, broad-based, interrelated, and
appropriate evaluation process which includes a number of methods to assist in evaluating and
determining the effectiveness of educational activities.  The Institutional Effectiveness Assessment Charts
have been developed to give positve and definilive direction to the warious administraiive, student
services, and instructional programs. The objectives are stafed in terms of outcomes to be accomplished,
the assessment criteria are identified, and the use of the resuits is given for each of the objectives at the
end of the schanol year. Early in the Fall Semester, after careful review of the Mission and Strategic Goals
of the Collage, sach of the administrative units, student services units, and instructional programs
devalops objactives which ensure that the Mission and Strategic Goals of the College will be met during
the year. The relationship of 2ach unit or program to the PRCC Mission is also reviewed. Members of
the Planning and Effectivenass Committes review the objectives and worl with administrators, faculty,
and staff to ensure that the units develop objectives that are appropriats for the College. The Institutional
Effectiveness Assessment Charts are then reviswed by the President and members of the Administrative
Council. |If approved, each chart is completed price to the next fall semester.  Accomplishments are
evaluated by the President and Administrative Council, and, if needed, recommendalions are made for
the following year. |f the chart is not approved, the process begins again with additional guidance from
members of the Planning and Effectivensss Comimittes.

in addition to preparing the Institutional Effectiveness Assessment Charts, academic departrments
are scheduled fo undergo a program review every three years. Program review is a formal process
designed to assist in the evaluation of the College's educational programs and services. The promotion
of program improvement and growth is the primary focus of these reviews. A second goal of the pragram
reviews is o provide information for planning and decision making. As can be seen by reviewing these
repors, program reviews document strengths and weaknesses, describe improvements mace since the
last evaluation, and note recormmeandations for the future. In addition, the Career and Technrical Division
conducts program reviews annually.

Persannel evaluafions also play a major role in evaluating and improving educaticnal activities at
Pearl River Community College.  Faculfy members are evaiuated by studenis sach Fall Semester.
Evaluafions by supervisors occur annually for employees with fewer than six years of experience at Pearl
River Community College, af least every two years for employess with at least six years, but fewer than
fen years, of experience at Paarl River Community College, and every three years far employess with ten
or more years experigncs at Pearl River Community College.  Both the supervisor and the student
evaluation resuits are used by the supervisor when mesting with individua! faculty members to discuss
the evaluation of the faculty member. Areas for improvement are noted an {he evaluation form, and a
plan for comecting deficiencies is discussed and documented on the evaluation form. Results from the
previous year are compared to results from the current year in order to ensure that needed improvemeants
or modifications in specific areas have besn accomplished. A follow-up of faculty performance when
indicated by the evaluation is scheduled by the supervisar, Also, it should be noted that the same cycle
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for evaluation is used for supervisors by personngl reporting to them. Results are conpiled and used in
planning for improvements. Faculty and staff development opportunities are often based on
recommendations resuiting from this evaluation process.

Instifutional Research, an integral part of the College's planning and evaluation process, iz an
important responsibifity of personnel in several offices and is coordinated by the Lnstitutional Research
Specialist in the Office of Planning and Research,  Statistics regarding demographics, transfer student
data, grade comparisons, distance education, survey data, personnel evaluation data, =nd
deparfmentfunit assessment and evaluation ihformation are coordinated and provided to faculty, staff,
and administrators by the Chief Planning Officer and the Insfitutionat Research Specialist. Distribution of
this research is accomplished through newsletters, focus group reports, program reviews, assessment
charts, annual reporis, State reports, and individual and group presentations. Evaluations of senvices
provided by these offices can be found in annuat assessment charis, annual personnel reviews, and
survey data; therefore, improvement in services is an ongoing process.

In additinn to these planning and evaluation activities, many commiitess composed of facully,
staff, and administrators are involved in monitoring the achievement of goals and objectives.  Additional
data andfor additional methods of evaluation can be suggested at any tims. These committees mest an a
regutar basis and add another avenue for input regarding planning and evaluation for all Pear River
Community College persannel.

The information contained in this document is an example of Pearl River Community College's
commitment to grewth and change. Many changes and modifications have been made in the
instructional, administrative, and educational suppaort services as a resuli of the analysis of the informative
data gathered by means of these assessment tools, Efforts will be continued to provide outstanding
seryices in all areas of the College. Data collection, measurements, and plans for improvements, along
with data from various surveys, will be reviewead and used o guide the planning and budgeting process,
with parlicular emphasis being given to areas whare Improvements are needed. This procass is repeated
annyually and ensures that the College is constantly evaluating, discussing, and improving its senvices.




Mission Statement
and

Strategic Goals




Mission Statement

Pearl River Community College is a public institution commitied to providing guality
educational and service opportunities far all who seek them.

Strategic Goals

1. To prepare students fo transfer and be successful in their studies at
baccalaureate institutions and/or o be successful in careers for which they have
heen prepared.

2. To provide guality student services.

3. To provide access to college courses and pragrams using various instructional
methods, including distance education.

4. To employ qualified faculty and staff, compensate them well, and provide
opporiunities for their professional development.

5. To provide facilities, technology, and support staff in order to improve student
learning, enhance faculty and staff performance, augment community services,
and make College services available via the Internet.

6. To improve communication among campus personnel and community members
regarding the College goals, objectives, and activities.

7. Torecruit and retain students from a diverse population.
8. To provide workforce training programs that meeti requirements of business,

industry, educational, and public service agencies for basic skills, specific job
skills, and technical skills training.
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STRATEGIC PLANNING

The basis for the strategic planning process at Peard River Community College (FRCGC) involves
the formulation of the Mission Statement and of Strategic Goals, which serve a5 the foundation for all
planning and evaluation at the College. In the past, the Mission Statement and Strategic Goals were
reviewed annualiy by the Policy and Procedure Committee, which has representation from all arsas of the
Coflege. In the spring of 2003, the President appeinted a special comimittes composed of faculty, staff,
administrators, student representatives, and community and alumni members to review them once again.
UUsing historical data as a basis, this commitiee met, researched and reviewed data, and recommended &
revised Mission Statement with Strategic Goals. The Proposed Mission Statement and Strategic Goals
ware presented to all College personnel and the community through email and other appropriate
methods, and input was requested. After much discussion and review, several munor changes were
made. Approval was received from the Policy and Procedure Committes, the President, and the
Administrative Counclt in May, and final approvai was received from the Board of Trustees in June 2003,

The Mission Statement and Stategic Goals are reviewed annually by the Planning and
Effectiveness Committee with recommendations for changes being made as needed to the Administrative
Council and Board of Trustees and are included in various College publications (College catalog, student
handbook, etc.). Intemal Performance Indicators, standards to assist in defermining if a goal has been
met, are written with the assistance of the Chief Pianning Officer, the Instifutional Research Specialist,
and committees in order to assist with the documentation of progress and the development of new
ubjectives and plans of action that should lead to even greater improvements.  This provides more
specific delineations for devalopment of objectives and assessment methods at the divisional level where
operational planning is performed. The compesition of the working groups which develop divisional
objectives is left to the discrefion of the particular division. As shown on the Annual Planning and
Evaluation Cycie, operational plans are reviewed by members of the Planning and Effectiveness
Commitiee who determing if the objectives are apprapriate in relation to the College's Mission Statemant
and Strategic Goals and transmitted to the College President and other appropriate administrators for
final review and approval.

As indicated in the Annual Planning and Evaluation Cycle, sach year, instifutional data and
measurements are coliected and reviewsd by College committees, the Administrative Councll, the
President, and the Board of Trustess in arder to detemmine how well Pearl River Community College is
mesting its Strategic Goals. This compilaton assisfs in defermining the extent to which the Collegs is
fuifilling its mission. When Internal Parformance Indicators are reviswed and found to need additional
effort before being met, strategies to improve the action plans are discussed, financial support is provided
when budgeis are considered, and the Strategic Plan and internal Performance indicators are updated.
Requests for additional funds are identified on the approprigie Needs Assessment form and related to
specific Strategic Goals. The President and Board of Trustees have final budget authority.

With this process followed annually, improvements are made based on the use of information
from surveys, reports, and data. Progress is reported each year in documents that are available for
review and that are usad to document improvements.
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Goal 1: 10 prepare students to transfer and be successful in
their studies at baccalaureate institutions and/or to be
successful in careers for which they have been prepared.

Commitment Statement:

Pearl River Community College is committed fo providing accredited
programs that enable students to earn Associate in Applied Science
degrees, Associate in Arts degrees, and certificates of proficiency, to
transfer to bachelor’s degree programs, to pass licensure examinations,
and to gain employment in their chosen fields. Students completing these
programs will express a high degree of satisfaction and will be successful
in their careers and in their transfer programs.

Internal Performance Indicator 1

Instructors in all academic, technical and career education programs will be evaluated yearly by

students, self-evaluations, and by supervisors. Results will be used to improve instruction,

NOTE:

« This tntemal Performance Indicator is to be achieved in accordance with the Pean River
Community College Evaluation Process as revised an Dacember 10, 2008, which reflects the
fallowing;

1. Faculty, staff, and administrators who have been employad at Fearl River
Community College for fewer than six years wilt be evaluated annually.

2, Faculty, staff, and administrators who have been employed at Pearl River
Community College for six or more years will be evaluated at least every three
years.

Internal Performance Indicator 2

At least 80% of Pear] River Community College classes carrying three or more semester hours of
credit in the fall and spring will be delivered by full-time insfructars.

Internal Performance Indicator 3

One hundred percent (100%) of programs participating in program accreditation will receive full
accreditation/reaccreditations in acoordance with appropriate time schedules,

internal Performance Indicator 4

Six months after graduation, 85% of students who compieted career and technical programs will
be positively placed according to the State measuratnent definition. (Previously, this indicalor was
stated as follows: Six months after graduation, 65% of students who completed career and
technical programs will be positively placed according to the State measurement defirition.)
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Internal Performance Indicator 5

At least eighty percent (80%) of employers attending the Pear River Community College Career
Fair on the Poplarville Campus and responding to a survey will give Pear River Community
College students a satisfactory rating regarding employahility.

Internal Performance Indicator 6

The College will have an aggregate institutional passing rate of at least 80% for programs
requiring licensure and certification examinations, and each program wilt reflect a passing rate of
70% or better.

Internal Performance Indicator 7

The cumulative grade point average of students at public universities in Mississippi who have
transferred from Pearl Rivar Community College will be either higher than or insignificantly
different from the cumnulative grade point average of students at public universitias in Mississippi
who have transferred from all Mississippi public community colleges.

Internal Performance Indicator 8

Analysis of student learning cutcomes in courses included in the Quality Enhancement Plan will
show improvement in comparison to student lgarning cutcomes in simflar courses not included in
the Quality Enhancament Plan.

internal Performance Indicator 9

The number of students receiving an Associaie in Arts degree will increase each year.
{Previousty, this indicator stated: The graduation rafe for students it AA degree programs will
increase each year)
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Goal 2: 1o provide quality student services.

Commitment Statement:

Pear] River Community College is committed te serving the needs of our student body by
providing specialized services.

Internal Performance Indicator 1

At least 70% of students participating in an annual campus climate survey will indicate that they
are satisfied with the campus climate.

Internal Performance Indicator 2

The Pearl River Community Gollege Libraries will work with instructional leaders to select
appropriate materials for the library collection including access to online resources. (Freviousty,
this Indicator stated: The Pearf River Community Coflege Learning Resource Canter will meet
BO% of Associafion of Coltege & Research Librarias (ACRL) guidelines by June 2005 )

Infernal Performance Indicator 3

Al least T0% of students participating in an annual campus chimate survey will indicate that they
are satisfied with the advising and counseling services,

Intermal Performance Indicafor 4

At least T0% of students participating in an annual campus climate survey will indicate they ars
satisfied with the personal aftention given by varous offices on campus.

Internal Performance Indicator 5

The College will designate at least six percent (6%) of the Education and General Budget for
instructional support expendifuras (libraries and iearning labs). {Previousfy, this indicator stated.
The library budget at Peart River Community Coflege will increase by al feast a lenth of a
percetitage poinf each year until the natfonally accepted standard of 6% of ihe education/ganeral
budgef tofal has been reachad.)

Internal Performance Indicator 6
Ezch student will be informad of the procedures to follow to seek accommodations for disability.
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- Goal 3: To provide access to college courses and programs
using various instructional methods, including distance
education.

Commitment Statement:

Pearl River Communify College is committed to making its programs and services available to all
who seek an education. Yarious instructional methads, including distance education and offsiie
instruction, will be utilized, and the College will provide reasonable accommaodations to the
students with developmental disabilities.

Internal Performance Indicator 1

Distance learning courses provided through the Mississippi Virtual Community College will
increase by 10% for each one of the next two years (2008-2008, 2009-2010). {Braviously, this
indicator statad: Distance feaming courses provided through the Mississippi Virtuaf Comirtrunity
Collage will increase By 10% for each year of the next fwo ysars.)

internal Performance Indicator 2
All high schools in the Pearl River Community College district will be informed of policies
regarding dual enrcliment opportunities.

Internal Perfermance Indicator 3

Throughout the implementation of the Quality Enhancement Plan, mathematics classrooms will
b enhanced through the increased use of instructional technalogy at a rate of at least twe
classrooms per year until ail mathematics classrooms are enhanced.

Internal Performance Indicator 4
During the course of a fiscal year, a total of 15 weekend courses wilk be offered by Pearl River
Community College throtighout the six-county district.

internal Performance Indicator 5
Each student will be informed of the procedures to follow to seek accommeodations for disability.
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Goal 4: To employ qualified faculty and staff, compensate
them well, and provide cpporfunities for their professional
| development.

Commitment Statement:
Pear River Community College will employ well-qualified faculty and staff, provide them with a
competitive salary and benefit package, and invest in their professional developmant.

Internal Performance Indicator 1

Faculty salaries will rank among the fop one-third of community colleges in Mississippi by 2011.
(Praviously, this indicator stated: Facully salaties wifl rank among the top 50% of community
colleges in Mississippi by 2006.)

Internal Performance Indicator 2

A least 80% of Pearl River Community College classes carrying three or more semester hours of
credit in the fall and spring will be delivered by full-time instructors.

Internal Performance Indicator 3

One hundred percent (100%) of faculty will be qualified according to acereditation guidelines.
(Previously, this indicafor stated: One hunidred percent (100%} of faculty will be qualified
according fo accreditation requirements. }

Internal Performance Indicator 4

At least B0% of faculty and professional staff will participate in annuat faculty/staff professional
development sessions.

Internal Performance Indicator 5

At lzast 30% of facuity and professional staff will participate in professianal development activities
annually in addition to facuity orientation sessions.

Internal Performance Indicator 6
At least 30% of support staff will participate in at least one annual staif develapment activity.

Internal Performance Indicator 7
Faculty and staff salaries will increase a minimum of 3% annually.
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Goal 5: 1o provide facilities, technology, and support staff in
order to improve student learning, enhance faculty and staff
performance, augment community services, and make college

_services avaiiable via the Internet.

Commitment Statement:
Pearl River Community College is committed to providing the rescurces necessary for siudents
and others served by the College to have successful educational experiences,

Internal Performance Indicator 1

Key service areas on campus will be enhanced through the use of technology on a steady,
incremsnts) basis.

Internal Performance Indicator 2

At least 80% of monies collected each year through technolegy fees (distance leaming fees, ete)
will be used by Information Technolegy and Distance Education. (Previously, this indicator stated:
By the year 2008, at feast 80% of monies collected through techrology fees (distance learning
foes, i) will used by Information Technology and Distance Education.)

Internal Performance Indicator 3
Students participating in an annual campus climate survey will indicate that they are satisfied with
the assistancs given to them by suppott staff.

Internal Performance Indicator 4

The Master Facilities Plan will be reviewed annually by the Buildings & Grounds Committes of the
Board of Trustees and will be implemented based on pricrities established by the committes and
as financial resources become availabie,

Internal Performance Indicator 5
Improvements will be made in telecommunications, lnternet services, and wehsite services.

Internal Performance Indicator 6

Budget suppert for the expansion of the Quality Enhancement Plan {QEP) will continue each
fiscal year at a minimum of 90 percent of the initial Quality Enhancerment Pian budgetamount.

Internal Performance Indicator 7
The Development Foundation wil maintain or increase its annual fund contributions each year.

Internal Performance Indicator 8
A comprehensive technology strategic plan will be operational (written, approved, implernanted,
and funded) by Fall 2010,
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Goal 6: To improve communication among campus
personnel and community members regarding the College

| goals, objectives, and activities.

Commitment Statement
Pear] River Community College is commitied to specific activities with the goal of improving
communication,

Internal Performance Indicator 1

The campus community will be informed of activities through a weekly report and a computenzed
calendar.

Internal Performance Indicator 2

Planning documents for the College will be made availabla to the community by means of an
updated website and various other methods.

internal Performance Indicator 3
A general faculty meeting will be held at least once during each year.

Internal Performance Indicator 4
Departmental facuity meetings will be held af least twice during each semestar,

Internal Performance Indicator &
At lezst one support staff meating will be held each year.

Internal Performance Indicator &

The Alumni Association will hold annual meetings in each county in the Pear] River Comrmunity
Collzge district.
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— _
- Goal 7: To recruit and retain students from a diverse
population.

Commitment Statement:

Pearl River Community College is committed to increasing the number and diversity of the
student population and to helping students complete academic and careertechnical programs
through strang recruitment, retention, and fransition programs.

Internal Performance [ndicator 1

All high schools in the Pearl River Gommunity College district will be represented in the student
body.

Intermal Performance Indicator 2

At least B0% of students who bagin the semester will remain enrolled through the six-week
period,

Internal Performance Indicator 3
Al least 80% of students enrolled through the six-week petied will complete the semester.

Internal Performance Indicator 4

summer schoal entoliment will increase by 5% each summer. (Previously, this indicator stated
thaf summer schoof enrofiment woufd increase By 20% aach summer, Howsaver, in 2006 the
Flapning and Effectiveness Committes determined that & 5% increase would be a more realtstic
goal}

Internal Performance Indicator 5
Recruitment strategies will demonstrate an effort {o recruit students from a diverse population.

internal Petformance Indicaior 6

Eighty percent {B0%) of career and technical education students who are eligible for graduation
wilk successfully complete their respective programs according to the Siate measurement
definition.

Internal Performance Indicator 7

Career and technicat education programs will demenstrate a retention rate of 86% according to
the State measurament definitian,

Internal Performance Indicator 8

At least BO% of those students who have eamed fess than sixteen semestar hours of credit and
are errolled in at loast welve hours of academic course work after six weeks of any fall semester
will be enrolled at the end of registration for the next fall semester.
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Goal 8: To provide workforce training programs that meet
requirements of business, industry, educational, and public
service agencies for basic skilis, specific job skills, and
technical skills training.

Commitment Statement:

The Pearl River Community College Workforce Development Center is committed to ehabling
businesses, industries, educational and public service organizations, and individuals in need of
employability skills improvement fo achieve their parsonal and organizational job performance
goals.

Internal Performance Indicator 1

At lzast 60 training projects will be developed and delivered to businesses, indusiries, educational
and public service entities.

Internal Performance Indicator 2

Each of Pearl River Community College's six counties will be served by at least one Adult
Education Center.

Internal Performance Indicator 3

At least 8000 persons will be frained in the Workforce Development Center's training projects
with businesses, industries, educational and public service customers annuaky.

internal Performance Indicator 4

One hundred percent of the Workforce Development Center's customers responding to the
Legislative Accountability Report will indicate that their training obiectives were met and they will
eonfinue to use the Center,
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INSTITUTIONAL EFFECTIVENESS PLANNING AND EVALUATION CALENDAR

Institutional Planming and
Effectiveness Document

2009 - 2010

MONTH ACTIVITY PERSONNEL INVOLVED COORDINATOR

Tuly 2008-2009 Internal Performance Committees Ms. Wells
Indicators (IP1) Data Accumulation

July Preparation and Disiribution of Ms. Sharman Ladner Dr. Askew
Policy and Procedure Manuals

July Submission of Hancock Center Dr. Grant/Ms. Smith Dr. Askew
Substantive Review Response
{Deadline 8/24/09)

Augusi Professional Development Faculty and Staff Dr. Askew/Ms. Wells
Sessions

September Review of 2008-2009 Strategic Plamming and Effectiveness Ms. Daly/Ms. Wells
Plan and IPI Assessment Results Committee

‘September  Completion of 2008-200% Dhvision/Department Chairs Ms. Wells
Assessment Charts

Septewmber  Completion of 2009-2010 Division/Department Chairs Ms, Wells
Fall Semester Assessment Charts

QOctober Review of Mission Statement Policy and Procedure Committee D, Grant
and Strategic Goals
Paolicy/Procedure Recommendations Cominitiees

October Support Staff Professional Support Staff Ms. Wells

. Development Sessions

October Review of 2009-2010 Fall Planning and Effectiveness Ms. Daly/Ms. Wells

Semester Asscssment Chars Committee
Administrative Couneil Dr. Askew

October Review of 2008-2009 Strategic Admimstrative Coungcil Dr. Askew
Plan and [Pl Assessment Results

October Completion of Pearl River Planning and Research Dr. Askew/Ms. Wells
Community Cellege 2008-2009
Strategic Plan and IP1 Document

Qctober Completion of 2008-2009 Planning and Research Dr. Askew/Ms. Wells



2009-2010 IEPAEC Continued

MONTHO ACTIVITY PERSONNEL INVOLVED COORDINATOR
October DPublication of Faci Back Institutional Research Ms, Wells
October/ Campus Survey Stdents Dr. Breerwood/
November Ms. Wells
November  Review of 2008-2009 Strategic Board of Trustees Dy, Grant
Plan and TP Assessment Resulis
and Review of 2008-2009 Institutional
Manning and LEffectiveness Document
Novewber  Publication of 2008-2009 Strategic  Planning and Research Dr. Askew/Ms, Wells
Plan and IPT Assessment Results
Document and 2008-2009 Institutienal
Planning and Effectivencss Document
November  Completion of Fall Semester Planning and Rescarch Dy, Askew/Ms. Wells
2009-2010 Assessment Charts
and Institutional Planning and
and Effectiveness Dociment
November  2009-2010 LPI Interim. Report Commiftee Chairs Ms. Wells
Submission for Review
November  Student Evaluations of Faculty Ms. Ladner Dr. Aslew
Faculty and Students
December  Development of Proposed Committess Committes Chars
2010-2011 Strategic Plan and IPls
January Review of 2009-2010 Strategic Planning and Efféctiveness Ms, Daly/Ms. Wells
Plan and [P] Interin Report and Commities
Review, Revision, and Approval Administrative Couneil Dr. Askew
of Proposcd 2010-2011 Mission
Statement, Strategic Goals, and
IPls {Sirategic Plan)
January Evaluations of Supervisors Ms, Ladner Dr. Askew/Ms. Wells
Faculty and Staff
January Evaluations of Personnel Supervisors Dr, Askew
January Women’s Health Symposiom Committee Dr. Askew



0092010 TEPAEC Continued

MONTH ACTIVITY PERSONNEL INVOLVED COORDINATOR
February Review and Approval of Proposed  Board of Trustees Dr. Grant
2010-2011 Mission Statement,
Strategic Goals, and [PIs
- {Strategic Plan)
February Completion of Revised 2010-2013  Planning and Research Dr. Askew/Ms. Wells
Strategic Plan and TPT Document
February Budget Reques/Neads All Mir. Knight
Assessment Forms
March Evaluations of Office of Planning and Effectiveness Ms, Daly
Planning and Research Commuiitec
April Committee Updates Mas. Ladner Dr. Askew/Dr. Grant
May Ciraduate Survey Boolcstore Persormel and Students  Ms. Wells
June Post-Graduate {2009) Survey N/A Ms. Wells
June Completion of General Education/  Faculty and Staff
Learning Resources Program Revicws
June Review of Budget Allocations Administrators Mr. Knight
June Submission of 2009-2010 Strategic  Cornmittees Committee Chairs

Plan and Intemal Performance
Indicators Assessment Results
(December to June) to IR Office
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Schedule
Personnel

Evaluations
and

Surveys




OFFICE OF PLANNING AND RESEARCH
SCHEDULE FOR EVALUATIONS

2009 - 2010

STUDENT EVALUATIONS OF INSTRUCTION

October 5 — Student Evaluations of Instruction begin

October 5 - 30, 2009 — Instruction Evaluations

January 11 — Student Evaluation results distributed 1o administrators{supervisors

SUPERVISOR EVALUATIONS

January 20 — Supendsor Evaluations emailed to employees

January 20 - 27, 2010 — Supenvsor Evaluations

February 22 — Supervisor Evaluation resuits disiributed 10 administrators/supervisors

PERSONNEL EVALUATIONS
March 1 — Personnel Evaiuations emailed to administrators/supervisors
March 8 — Schedules for Personne! Evaluations sent to Office of Planning and Research

March 1 - 31, 2010 — Personnel Evaluations




SCHEDULE OF EVALUATIONS AND SURVEYS

2009 - 2010
EVALUATION/SURVEY MONTH PURPOSE
Student Evaluations of October, To determine students’ perceptions of

Instruction Movember, instructors.
April, June,
July

Associate Degree Nursing Movember, To evaluate textbooks, course,

May curriculum, slinical nstructors, and
clinical agencias.

Campus Climate Survey MNovember Tao measure what aspecis of campus
are important to students and how
satisfied students are with them.

Wellness Center Evaluation Dacember To determine students' satisfaction with
the facility, faculty, staff, and student
workers.

Evaluations of Supervisors January To determine perceptions of
effactiveness and to make
improvements,

Evaluations of the Office of February To determine research needs of

PManning and Research personnel and perceptions regarding the
effectiveness of the services provided by
the Office of Planning and Research and
the Institutional Research Specialist and
to make improvemsants.

Evaluations of Personnel March To determine perceptions of
effactiveness and to make
improvements.

Student, Faculty, and April Tao determine student, faculty, and

Administrator/Staff Library administrator/staff perceptions of

Surveys effectiveness of library services in order
to make improvements,

Student (Graduates) Opinion May To determine perceptions of College's

Survey programs and services.

Fost Graduate Survey Jung To improve the services offered io

students.




Committee
Obijectives




Pearl River Community College

Major Committees’ Objectives

Administrative Gouncil / Management Committee
Planning and Effectiveness Committee
Folicy and Procedure Committee
Fiscal Management Commities
Instructional Council Committee
Professicnal Development Committee
Student Services Committee
Workforce Education Commitiee



ADMINISTRATIVE COUNCIL
2009-2010 OBJECTIVES

The purpose of the Administrative Council is to lacilitate the day-to-day operations through an
exchange of information, to resolve operational issues and, to serve in an advisory role to the
Presicent. The Council has scheduled monthly meetings that are held at 8:30 am. on
Wednesday following the Board of Trusiees meeting that is nonnally held on the sccond
Tuesday of each month.

The Administrative Council meetings allow college adminisivators an opportunity to review
programs and activities in their respective areas for other members of the Council. The Council
meetings also provide a forum for the discussion of college-wide issues and the resolution of
significant issues that impact the operation of the instrhation.

Listed below arc the ORJECTIVES for the Administrative Council for2009-2010:

s Confinued refinement of the admissions, registration and ovientation process.

s Plan for student housing adjustments with the construction of new dormitories and the
possible transition of some current facilities being used as dormitories to classrooms and
faculty offices.

» Plan for continually improving relationsbips with all school districts i our service area.

» Receivc input regarding the improvement of the College’s buildings and grounds.

» Ensute the continuity of effort in providing services in recovering from the aftermath of
Hurricane Katrina.

» Communicate the College’s efforts to provide worklorce education projects throughout the
district.

+ Plan for the explosive demand for instructional programs, student services and facilities at all
College locations.

s FEwvaluate any changes needed in the formatting of the instructional schedule.

¢ Providc for the continued development and growth of the Hancock Center.

» Help plan for the marketing of the College to the service area.

e Plan for the cxpanded use of {echnology as an instructional and management tool.

+ Plan for the conlinuous improvement of the instructional program and for course redesign in

appropriate program/content areas.



Pearl River Community College
Planning and Effectiveness Committee
Objectives and Action Plans 2009-2010

The Plapning and Elfectiveness Committee is chaired by a faculty member appointed by the
President. Its members are the Vice President for Instruction, Chief Planning Officer,
Institational Research Specialist, eight lacully representatives, and others appointed by the
President.

The putpose of the Planning and Effectiveness Commillee is Lo provide assistance in facilitating
a program of institational cffectiveness and outcomes assessment for the College,

Meeting Schedwle: Once a semester or as called by the Chair,

2009-2011 Planning and Effectiveness Committee.

Amry Daly, Faculty, Chair; Becky Askew, Chief Planning Officer; Lourie Bammelt, Facully; Mike
Bass, Faculty; Adam Breerwood, Dean; John Grant, Ir., Vice President for Instruction; Valerie
Hoerne, Director of Financial Aid; Steve Howard, Chief Technology Officer; Anita Mormow,
Faculty; Dannell Roberts, Facully; Jennifer Seal, Faculty, Maggie Smith, Director of Hancock
Center; Evelyn Wallace, Faculty; Brenda Wells, Institutional Research Specialist; and Judy
Wells, Faculty, and Justin Williamson, Faculty..

Ohjeetives and Action Plans 2609-2010

Objective 1: Continue the publication of the Planning and Effectiveness Newsletter.

Action Pan;

. The PE Committee will continug to provide information and suggestions to the Office of
Planning and Research to be included in the Planning and Effectiveness newsletler which
assist campus personnel regarding mallers of importance throughout the vear {i.e.
schedules of evaluations, committes meetings, assessment charts, survey research results,
distance education, acereditation information, etc.).

This document is prepared and sent by the Office of Planning and Research io campus
administrators, faculty, and stafT via email and hard copies.

Objective 2:  Continue assessment of documentation, etc., concerning the SACS “Principles
af Accreditation; Foundations for Quality Enhancement™.

Action Plan:
The PE Commutiee will conlintue to meet regularly in order e discuss and make
recommendations concerning the acoreditation process and the execution of the functions
requared.



Objective 3:  Assist with the Strategic Planning Process as Needed,

Action FPlan:
The PE Committes will continue to assist in the Strategic Planning Process, which
includes assessing the progress of the Internal Performance Indicators.

Objective 4:  Assist the Administration and Faculty by Reviewing Outcomes Research,

Action Plan:

. The PE Committee will review research outcomces as needed, participate in focus groups
pertaining to these outcomes, and present ideas and recommendations to administrators
and (aculty.

The PE Committee will continue to assist in the devclopment of the PRCC Factbook.

The PE Committee will continue to monitor the progress and data collection toward
meeting the 2009-2010 Intcrnal Performance Indicators outlined for our institution.

Objective 5; Assist in the Development of a Staff Developatent Program.

Action Plan:
The PE Committec will assist the Faculty and Staff Professional Developmeni
Commitiee with providing faculty and siaff enhancement opportunities.



POLICY AND PROCEDURE COMMITTEE OBJECTIVES
2009 - 2010

The purpose of the Policy and Procedure Committee is to provide planning that will
enable the College to meet the needs of those served by the College. As part of this
planning process, the Committee will recommend policies and related procedures for
the governance of the College to the President, who will then submit them to the
Administrative Councii and the Board of Trustees.

The objectives of the Committee for the academic year 2008 - 2009 are to:

+ meet at least ance during each semester and at other times as needed.
+ Teview existing policies and procedures.
+ solicit from the faculty and staff items to be consideread by the Committee.
+ consider all matters presented to the Commitiee, including:
o proposed new policies.
o proposed changes in procedure attached to existing policies.
» present recommendations to the President of the College and to the

Administrative Council for their consideration.



Fiscal Management Committee FY 2010

1. Stafement of Purpose

To coordinate the funding needs in support of the educational missien of the college for
operations and capital nnprovements.

2. Objectives

s To assure prudent use of coflege funds through monitoring, anditing and
reporting methods.

s To assure financial stability of the college by secking ways to expand and
enhance various revenue sources.

« To evaluatc capital improvement needs of the college and determinc funding
aources 1o accomplish those needs.

» To mainlain operating fund balances at an adequate level to insure financial
stability of the college.

3. Adetion Plan

Implementation of balanced budget.

Promation of annual andit process.

Analyze current year financials in comparison to previous years o idemtily
financial trends.

Establish plans for long-range capital improvement needs projected through ¥FY
2006.



PEARL RIVER COMMUNITY COLLEGE
Instructional Council
Objectives for 2009 - 2010
The Instructional Programs Committee is chaired by the Vice President for Instruction. 1ts
members are (he Dean of the Forrest County Center, the Director of Poplarville Career-Technical
Programs, an Academic Counselor, the Director of Admissions, the Bircctor of College
Iibrarics, a Career-Technical Counselor, the Direcior of Extended Education, nine facully
representatives, and others who may be appointed by the President.

The purpose of the Instructional Programs Committee is to provide guidance for the instructional
programs of the College and 1o evaluate and 10 approve changes in the curriculum.

The objectives ol the Committee are to consider:
addition of ncw programs.
addition of new courses to exisling programs.
significant changes in existing programs and courses.
changes n graduation reguivemcnts.

other matters related to instructional programs that may be presented.



Professional Development Committee
Objectives and Action Plan for 2009- 2010

The Professional Development Commities is chaired by a staff member appointed by the
President. Its members are the Vice-President for Instruction, Director of Carser-Techmical
Affairs, Chief Planning Officer, one career facully member, one technical faculty member, one
academic faculty member, one staff member, and others as appointed by the President.

The purposc of the Professional Development Committee is to propose and plan activities for the
development of the faculty and staff.

COrbhjectives:
» Providc professional development programs for faculty and professional stall.
o Plan faculty and staff development activities for Fall Orientation.
o Dlan special activities for new faculty members for Fall Orientation.

« Discuss and finalize an annual summary repori form for the purpose of documenting self
improvement that faculty and staff continually obtain independent of workshops or
formal training scssions.

¢ Implement plans for a professional development workshop i fall *09 and spring *10 and
for the support staff.

Action PLan:

s  Work with the Qffice of Planning and Research in order to obtain a keynote speaker ona
topic of imporlance to the faculty and staff for Fall Orientation.

s Meet as a committee during the fall and spring semesters to discuss and implement
improvement ol special activities for new faculty members



STUDENT SERVICES COMMITTEE
2009-2010 Objectives

This committee is chaired by the Dean of Student Services. Its members are the Manager of
Student Activitles, Direclor of Intramurals, Director of Financial Aid, Director ol Admissions,
Direclor of Recruitment and Orientation, one faculty member from the academic division, one
faculty member from Career and Techmical Cducation, and others as appointed by the President.
Memhers also include the President, Vice-President, and Secretary of the Stadent Government
Association.

The purpose of the Student Activities Commitlee is to provide assistance in planning and
cvaluating activities to enrich and inprove student life.

Objectives for the 2009-2010 year are as follows:

To provide supporl and suggestions during the implementation of the new college
housing project.

To continue to place a sirong emphasis on academic achievement related to eligibility for
financial aid, student housing, as well as admission to specific programs at PRCC.

To improve stadent services as it relates to studenls with disabilities. (Review ADA
ouidelines and make necessary changes.)

To continue to provide a strong campus police department that will enhance the safety of
our campus as well as proper student eonduct and provide security with the necessary
facilities to promote a professional approach to safety.

To recruit and retain students from a diverse population.

To deal with diversity issues on campus as well as the adaption of total quality
management in all areas of Stadent Services.

Tao improve physical facilities such as on-campus lighting, parking, streets, ete. Also,
work toward the zoning of student parking on campus.

To expand student services and student activities wherever possible to enhance student
life at PRCC.

To continue to expand and improve the delivery of Student Services at the Hattiesburg
Campus and Hancock Center.

' maintain and keep the updated goals and assessment of thesc goals in Student
Services. Also to make improvements and changes in Student Services as deemed
necessary by documented data.

To improve on campus living through more student activities and a strong intramural
program.



WORKFORCE EDUCATION COMMITTEE

This committee is chaired by the Workforce Education Center Director. Its membership
consists of the Workforce Education stafl. The purpose of the Workforee Education
Committee is to plan and deliver workforce training te businesses, industries, educational
and public service entitics in the PRCC six-county district.

Workforce Traming

Objective 1: Plan and deliver workforce training
Action Plan:
e Drogram Managers develop and execute plans for offering workforce training to
area businesses, industry and agencies.
¢ Committee will identify cmerging technologies and businesses requiring new
training programs.

Objective 2: Provide effective and efficient Program Managers
Action Plan:
» Program Managers will participate in development of programs and activities
which keep them on the culling edge of workforce trajning.

Objective 3: Assist businesses and industry with identifving their fraining needs
Action Plan:

e Aassist customers with the devclopment of long range training plans.

» Provide leadership training.

Objective 4: Keep business, industry and agencies within the PRCC district aware of
the benefits of Workforce Education
Action Plan:
» {“rcate and mainiain a cutting edge web presence on the internet.
» Engage organizations, agencies and societies to create a dialog of training needs
and resources.

Objective 5; Make the Advanced Technology Center the premier training center in
Mississippi
Action Plan:

s Soleit and inteprate slale and national resources into increasing the ATC
gurriculum development capability, increase the development of aliemative
training techniques and to expand its physical training capability.

» Increase the outreach to business and industry to expand the use of the ATC as
their training venue






Pear! River Community College

Organizational Charts

o President

o Vice-President for Instruction
= Chief Technology Officer
» Director of Career and Technical Education {FPoplarville Campus)
= Director of Workforce Education
= Director of Academic Instruction
» Director of College Libraries

o Dean of Student Services
= Director of Athlefics

o Dean of Fomest County Center

o Dean of Business Services

o Dean of Administrative and Support Services
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Pearl River Community College

Assessment Charts

Section | — Administrative
Section || - Student Setvices

Section i — Instruciional Pregrams
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President’s Report

Administrative Charts

Bookstore Manager

Chief Planning Officer

Chief Technology Officer

Counselor - Academic

Counselar - Career and Technical

Dean of Business Services

Dean of Formrest County Center

Dean of Student Sarvicas

Director of Admissions

OQirector of Athlatics

Director of Cateer and Technical Education Programs {Poplarville)
Director of Coliege Libraries

Director of Counseling, Advisement, and Placemesnt Center
Director of Development Foundation and Alumni Asscciation
Director of Extendad Education and Instructional Design
Director of Financial Aid

Director of General Education (Forrest County Center)
Hirector of Hancock Center

Director of Physical Plant

Birector of Public Relaticns

Director of Recruitment and Crientation

Director of Student Support Services

Director of Workforce Education

(netitutional Research Speciabst

Intrarmural Coordinator

Manager of Student Activitizs

Fresident

Special Popuiaticns Coordinator

Tech Prep Coordinator

Vice President for [nstruction



PRESIDENT'S REPORT AND ADMINISTRATIVE GOALS
Dr. William Lewis, President — Fall 2009

The changing dynamics of the current state of the economy continues to have dramatic effects
on the cperation of higher education institutions throughout America. Colleges and
universities are challenged by shrinking budgets, diminishing revenues and rising
unemployment at a crucial time when our ¢itizens need more higher education opportunities
than ever before. Administrators and faculty are now required to react to a changing financial
environment by “doing more with less”.

Despite today’s economic challenges, Pearl River Community College continues to move
forward in developing quality programs and opportunities far the citizens of south Mississippt.
Enbancing the learning environment with technclogy improvements remains a focus of our
efforts to improve the teaching-learning process and as a management tool for our institution.
A prime example of our institution’s enhanced use of technology is The Quality Enhancement
Plan (QEP) that was initiated in response to the requirements of the Southern Association of
Colleges and Schools {SACS). The QEP crafted by Pear| River Community College uses
technology for the enhancement of student learning in mathematics and has proven to bhe an
effective tool that is changing the way this subject matter is taught at cur College,

Pear| River participates in the Mississippi Virtual Community College which provides course
offerings from all fifteen of the state’s two year institutions of higher learning, and enroflment
in the College’s on-ine courses continues to expand at a rapid pace. The Callege continues o
provide a growing list of course offerings for students needing and wanting this method of
instruction. The College is making great efforts to ensure the quality of instruction and the
integrity of the coursework being offered, while offering this form of instruction which provides
a great service to certain students that may be prohibited from enrolling in traditional classes.

The Strengthening Institutions Program, established in Title Il of the Higher Education Act, was
awarded to Pearl River, and was implemented on October 1, 2008. This grant will enable Pear|
River to develop new and promising practices in advisement and academic support, and wribl
include the establishment of Success Centers at the Poplarville Campus and the Forrest County
Center. Faculty and staff will also be trained in proactive advising, especially for special
papulations, as well as pear monitaring.

The new Title Hll program is complemented by the Early Alert System (EAS) established by the
Dean of Student Services Office. This program focuses on identifying students who are
experiencing classroom and social difficulties and provides intervention intended to provide
euidance and encouragement for these students to remain in school and become successful
course/program completers.

Cur goal, even in these difficult and challenging economic times, is to offer our students high
quality, low-cost higher education programs and services.
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STUDENT SERVICES REPORT — TALL 2009

Dr. Adam J. Breerwood, Dean of Student Serviers

The Office of Student Services is committed ta meeting the various needs of Peart River
Community College {PRCC} students on a daily basis, and strives to mest well defined goals
and objectives in this regard. The Office of Student Services also works to develop and mainiain
meaningful relationehips with the faculty, staff and students and to use innovative approaches in
order to perform the functions of this office and meet the needs of the PRCC family.

The Office of Student Services includes, but is not limited to, the following: admissions
(including registration and student records}, financial aid (federal, state, instifutional, and private
programs), campus police, student housing, health services, recruitment and orentation,
student support services, student canduci {rules and regulations related to student behaviar}
and athletics.

In accordance with its mission statement and purpose, the Office of Student Services embraces
the concept of student development (the intellectual, cultural, social, moral, and physical
development of its students) and employs it as & guiding principle in its delivery of services and
programs ta students. In doing so, it recognizes the need to understand and know the extent
and levels of effectiveness and efficiency.

The Office of Student Services seeks to continually improve its services. The Office of Retention
and Adult Learning Services was established during the summer 2000 to enhance the learning
experiences of adult students, The Early Alert System which focuses on students with class
aftendance problems continues to be a valuable foal in retaining our current students and
ensuring their success. Connect Ed, the emergency mass notification system, which was
implemented last year, also continues to provide a valuable service for communicating severs
weather threats, class cancellations, and other important messages. A variety of student
activities and intramural activities are also offered to enhance student life.

As enrollment continues to grow, we will face many chailenges. We will continue to strive to
improve and expand student services at all campuses in order to recruit and retain a diverse
student population, and will cantinue to provide a strong student activity and intramural program
in order to enhance the quality of student life at PRCC.

The Office of Student Services plays a vital role on our campus in providing quality educational
opponunities for all PRCC students. As enrollment continues to increase, the demands on the
Office of Student Services will certainly increase. We will not lose sight that students are our top
priority and their education is our primary concern,
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INSTRUCTIONAL PROGEAMS REPORT
Dr. John Grant, Vice Presideni for Instruction — Fall 2009

Enrollment continues to increase in all instructional programs, which include degree, certificate,
workforce, and adult education, and necessitates hiring more instructors to accommaodate the
incrcased student load.  Instructional highlights include, bul are not limited to, continaed
expansion of the Quality Enhancement Plan at both the Poplarville Campus and the Forrest County
Cenler in Hattiesburg to include more sections of algebra, expanded teaching of workiloree
welding and cutting classes throughout the district, more flexible class schedules, and increased
course offerings al both the Forrest County Center and the Hancock Center in Waveland.

The completion of the new Center for Career Educalion, which houscs scveral career and technical
programs, on the Poplarville Campus, and the Stockstill Construction and Training Center
provided significant additions to facilities and equipment available [ov student and instructor asc.
The Department of Information Toechnology and the Office of Extended Education and
Instructional Design assisled wilth major advancements in the availability of mstructional
technology in classrooms and laboralories, Expansion and renovation of library facilities at the
Hancock Center provide an enhanced learning facifity for students.

The Strengthening Institutions Program will provide resources needed by siaff in the Student
Success Center to improve advisement and support to students. A firsi-yvear Success Course
designed 1o provide supplemental instruction, establish web-accessible advising tools, and 10 irack
student progress and oulcomes is also being developed.

Restoration of teaching facilities for the Depariment of Fine Arts and Communication continues.
Additional renovation of Moody Hall and a new Band Hall in one wing of a building formerly
occupied by Career-Technical Education are in various stages of completion. It is expected that
work will begin scon on the Gthel Holden Brownstone Center (or the Performing Arts which will
enable that department to offer a much greater diversity of programs lor students and the
community.



Section {ll

Instructional Programs Report

Instructional Departments and Programs Charts

Accounting Technology
Autamation and Controls Technology
Automotive Mechanics Technology
Barbering
Brick, Block, and Stonemasonry
Business Marketing/Management Teshnology
Early Childhood Education Technology
Commaercial Truck Briving
Computer Network Support Technology
Computer Servicing Technalogy
Construction Management Technology
Cosmetology
Dental Assisting
Dental Hygiens Technology
Drafting and Design Technology
Electrical Technology
Electronics Technology
Fine Arts and Cammunication {Academic Transfer)
Music
Speach and Theater
Visual Arts
Seneral Education/University Paralle! {Academic Transfer}
Health, Physical Education, and Recreation {Academic Transfer)
Heating, Air Conditioning, and Refrigeration Technology
Humanities and Sociat Sciences (Academic Transfer}
Criminal Justice
English
History, Political Science, Psychalogy, Sociology
Literatura
Spanish



Machire Shop Technology
Mananement Information Systems Technalogy
Medical Laboratory Technology
Medizal Biling and Coding
Medical Radiclogic Technology
Mursing Assistant
Mursing Education
Associate Degree Nursing - Level |
Associate Degree Nursing - Level |l
Practical Nursing
Occupational Therapy Assistant
Office Systems Technology
Fhysical Therapist Assistant
Fractical Nursing
Quality Enhancerment Plan
Related Studies
Respiratory Care Practitionsr Technology
Science, Mathematics, and Business (Academic Transfer)
Biology
Business
Chermistry
Computer Scignce
Mathematics. Physics, Engineering
Surgical Technology
WUtility Lingman Technology
Web Development Technology
Welding

Mote: in fture essesemant docliments, He word "positior” will be changad e ‘program” in the carger and technical sssessment
chariz,
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Fear| River Community Goflege Institutional Planning & Effectiveness Document

PEARL RIVER COMMUNITY COLLEGE

PROGRAM REVIEW

MISSION STATEMENT

Pearl River Community Gellege is a public institution committed to providing quality educational
and service opportunities for alf who seek them.

STRATEGIC GOALS

1. To prepare students to transfer and be succeseful in their studies at baccalaureate institutions
and/or to be successful in carsars fur which they have been prepared.

2. To provide quality student services.

3. To provide access to college courses and programs using various instructional methods,
including distance education,

4. To employ qualified faculty and staff, compensats them wel, and provide opportunities for their
professionat developrmeant.

a8, To provide facilities, technolagy, and support staff in order to improve student leaming, enhance
faculty and staff performance, augment community services, and make college services available
via the internst.

B. To improve communication amaong campus personnel and comenunity members regarding the
College goals, objeciives, and activities.

7. To recruit and retain students from a diverse population.

8. To provide workforce fraining programs that meet requirements of business, ndustry,
educational, and public service agencies for basic skills, specific job skills, and technical skills
training.

To fulfill the mission, the College has developed a variety of quality educational programs and services. It
k= vital that quality be maintained through the regular evaluation of programs. Frogram review is a farmal
process designed {0 assist in that evaluation. The importance of program review is nof the production of
a report but rather the self insight for program improvement and growih.

While colizge educational programs and services must satisfy our own criteria for program excellence,
they must also satisfy the requirements of the Commission on Colleges of the Scuthern Association of
Colleges and Schools and licensing and certifying organizations for some programs. The process of
program review allows the College to evaluate how well its programs safisty the criteria and reguirements
associated with all of these sources.

The primary goal of program review is the improvement of instruction and learning. To achieve this goal,
the process must be comprehensive. The College's review process will include some assessment of the
program’s achievement of its stated purpose, quality of instructon, curriculum design, student outcomes,
and contributich to overail mission of the College. When caompleted, a program review will identify and
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communicate program naeds and potential for inprovement.

A second important goal of program review is o provide information for planning and decision-making.
To be meaningful, progeam review and planning should be interdependent processes. Planning should
be based on a review process that evaluates past performances and identifies possible future activities
which will lead to improvemsant and growth. Program review relies on data developed in support of
planning and generales suggestions and recommendations for improvement which are reflected in
planning geoals.

In addition to general program impravement and planning, program revisw is intended to achisgve fhe
fallowing:

v Acknowledge achievementsfaltainments.

v ldentify strengths and weaknesses and develop recommendations/suggestions far change.

» Provide a systematic evaluation and improvemant process for instructional programs,

» Develop a sense of cohesiveness, shared responsibility, and growth armaong facully and stafi.

»  Assess compliance with accreditafion criteria.

»  Agzistin resource developmeant,

» Provide data io assist with resource allocation and other management decisions.

+  Suggest new opportunities for program developmeant.
Throughout the program review process a vanely of perspectives must be considered and reflected.
Perspectives of program faculty and administrators are critical to ensuring 2 comprehensive and compleie
program review, The program review should also anticipate and address the expectations of the Board of
Trustees, advisory committes members when applicable, and Commission on Colleges representatives,
Program review is a self review process through which a program area is examined. It entails analyzing
data, drawing conclusions, ariving at and implementing recommendations, and assessing the outcomeas

following Implementation. Included in this decument will be the program review for the General Education
Frogram and for the Colisge Libraries,
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POLICY OF BOARD OF TRLUISTEES Adopted December 7, 1393

QL Revigion # 3 Date: October 15, 2003
PEARL RIVER COMMUNITY COLLLGE PELC Relerence: Adminishative
STRATEGIC PLANNING

Policy:

Pearl River Community College will ulilize an institutional Strategic Plan as a general process to
develop and maintain college goals, purpose, and direction.

Froceduare:

This ongoing plan which provides the structure to assess institutional effectivencss s reviewed at
least annually and revised as needed. The process used in its development is institution-wide and
hased on research, planning, and evaluation. The results of this plan are demonsirated by
continuons improvements being made college-wide and by accomplishing the mission of the
College.

The Strategic Plan commitlee structure is as follows:

Section 1 Administrative Council/Management Committee is chaired by the President. Its
members atc the Vice President for Instruction; Dean of Business Services, Dean
of Studeni Scrvices; Director of Development Foundation and Alumm
Association; Director of Recruitment and Oricntation; Divector of Public
Relations; Chief Planning O (ficer; Chief Technology Officer; Dean of Forvest
County Center; Director of Career and Technical Education Programs
(Paplarville); Director of Workforce Education, Aassistant Dean of Enrollment
Management; Director of Counseling, Advisement, and Placement Center;
Director of Financial Aid: Director of Retention and Adult Services; Dircctor of
Extended Fducation and Instructiona) Design; Director of Physical Plant; Director
of the QEP; Director of Hancock Center; Director of Adhletics; President of the
Faculty Association (Poplarville Campus); and President ol the l'aculty
Association (Forrest County Centor).

Scetion 11 Planning and Bffectiveness Commutiee is chaired by a faculty miember appointed
by the President. Its members are the Vice President for Instruction, Chicf
Planning Officer, lastitutional Rescarch Specialist, Director of Hancock Center,
eight Taculty representatives, and others as appointed by the President.

Scction /I Policy and Procedure Committee is chaired by the Viee President for Instruction.
Tts members are the Dean of Student Services, Dean of Business Services, Dean
of Forrest County Center, Director of Career and Technical Education Programs
(Poplarviile), Chief Planning Officer, the Student Government Asgsociation
President, seven faculty representalives, two stafl members, and othors as
appointed by the President.



Section IV

Seciion ¥V

Seetion ¥

Section V1T

Section VIIT

Fiscal Management Committee is chaired by the Dean of Business Services. Ty
members are the President, Vice President for Instruction, Dean of Siudent
Services, Dean of Forrest County Center, and Director of Carecr and Technical
Education Programs (Poplarville).

Instructional Council is chaired by the Vice President for Instruction. Its
scmbers arc the Dean of Dorrest County Center; Direcior of Career and Technical
Fducation Programs {Poplarville); Assistant Dean of Enroliment Management,
Director of College Librarics; Director of Counscling, Adviscment, and
Placemcnt Center; the Director of Extended Education and Instructional Design;
Direcior of Nursing Liducation; nine faculty represcntatives; and others as
appoinied by the President.

Professional Development Comumittee is chaired by & faculty/staff representalive
appointed by the President. 1ts members are the nstitutional Research Specialisy,
Vice Pregident for Tnstruction, Director of Career and Technical Lducation
Programs (Poplarville), Chie( Planning Officer, Director of Hancock Center, five
faculty represcntatives, five stall members, and others as appointed by the
President.

Srydent Scrvices Commillee is chaired by the Dean of Student Services. Its
menbers are the Director of Recruitment and Orientation, Assistant Cocordinator
of Intramurals, Director of Financial Aid, Assistapl Dcan of Frtollment
Management, three faculty representatives, and others as appointed by the
President. Members also include the President, Vice Prosident and Secretary of
the Student Government Association.

Worklorec Cducation Committee is chaired by the Direcior of Workforce
Education. It members are the Director of Adult Education Services, Workforce
Training Projcet Manager, WIN Job Center Computer Instructor and Technician,
Dislocated Worker Program Coordinator, G1S Training Manager, Construction
Equipment Operation Instructors, Workforce and Bconomic Development
Specialist, Utilily Lineman Instructor, Commercial Driver's License Instructor,
Leadership Development, and Secretary to Workforee Education.



REVIEW, REVISION, AND EVALUATION PROCESS

Annual steps in the review, revision, and evalualion process are as follows:

Slep 1

Step 1

Step IIT

Step IV

Step V

Step V1

Step VII

Step VIII

Step IX

In December, the Planning and Effectiveness Committee and the Admimsirative
Couneil review the current year’s Strategic Plan (Mission Statement and Strategic
Goals) and Internal Performance [ndicators Intenm Report,

In December, committee chairs involved with strategic planning revicw and
propose next yeat’s Strategic Plan and Internal Performance Indicalors.

In January, the Planning and Effectiveness Committee reviews and evaluates the
proposed Strategic Plan and Internal Performance Indicators for the nex| year and
prepares rceomniendations.

In January, the Administrative Council revicws and evaluates recommoendations
from the Planning and Effectiveness Commiitice and submits recommendations to
the Board of Trustees.

in February, the revisced Strategic PMan and Internal Performance Indicators
document for nexi year is completed, and the Board of Trustees is requested to
lake formal action.

In February, the budget requests basced on the Strategic Plan and Internal
Performanee Indicators are submitted to the Dean ol Business Services.

In June, the Demn of Business Services and respective administralors review
budget allocations as assigned to Strategic Goals and Internal Performanec
Indicators.

At the end of the liscal Year, Tune 30, persons responsible for reporting
accomplishments of the Strategic Plan and Internal Per(ormance lndicators update
the Interim Reporl with accomplishments from December 10 June.

Early in the Fall Semester, ihe Planning and Ellectivencss Committee, the
Administrative Council, and the Board of Trustees review the Strategic Plan and
Tnternal Performance Indicators assessment results from the previous year.
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PEARL RIVER COMMUNITY COLLEGE

Administrative Council Meeting Minutes

August 26, 2009

The Pearl River Community College Administrative Couneil held its regular quarterly meeting at
£:30 a.m. on Wodnesday, August 26, 2009, in the President’s Conference Room in the Alexander
Administration Building. The following council members were in attendance or absent:

Attendance:
Dr. William Lowis, President
Mr. Roger X night, Dean of Business Services
Dr. John Grant, Vice President for Instruction
Dr. Adam Breerwood, Dean of Student Services
Dir. Martha Lou Smith, Dircetor of Extended Lducation and Instructionat Design
Ms. Maggie Smith, Director of Hancock Center
Mr. Don Welsh, Director of Carcer & Technical Education Programs (Poplarville)
Ms. Caycee Simon, Director of Recruitment and Orientation
Dr. Becky Askew, Chicf Planning Officer
Mr. Steve Howard, Chief Technology Oificer
Mr. Dow Ford, Assistant Dean of Enrollment Management
Mt Chuck Abadie, Director of Public Relations
M. Ernie Loveil, Director of Development Foundation & Alumni Association
Mr. Richard Mathis, Director of Athlctics
Dr. Cecil Burt, Dean of Forrest County Center
Ms, Valerie Horne, Dircctor of Fipancial Aid
Ms. Lindsey Miller, Representing Scoit Alsobrooks, Directer of Workforce Education
Dr. Barbara Gandy, Director of Reiention and Adult Services
Dr. Ann Moore, Director of Counseling Center (Poplarville)
Ms. Jennifer Seal, Dircctor of QEI
Ms. Robin Nix, Facully Association President, Poplarville Campus
Mr. Doug Donchue, PRCC Faculty Association (Tattiesburg)

Absent:
Mr. Craig Tynes, Dircctor of the Physical Plant
Ms. Marilyn Dillard, Administrative Assistant (Minuie Recorder}

Dr. Lewis opened today’s meeting by welcoming all council members. The following
departmental reports were then provided by members of the Administrative Council:
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Busingss Services

- Informed administrative council of the new Payment On-Line service that is now offered
for student accounts. Council members were also reminded of the upcoming cafeteria
enrollment schedule that was recently emailed to all faculty and staff members.

Extcnded Education and Instruetional Design

. Online enrollment is up as can be seen in the cnrollment numbers that Steve provided.
The Enrollment Tool audit will be probably available about the second week in
September.

- We are currently holding Dual Enrollment classes in five high schools in the disirict.

Many Dual Enrollment students arc coming to one of our campuses io take classes. We
are attempting 1o process these students through Extended Education so that we can
beilter monitor the situation and help them if the nced arises.

Athletics
_ The soccer teams have started their seasons. The first football game will be played
Thursday night, August 27, at Holmes Community College. The other sports are in fall

conditioning.

Workforee Education

- The Lowery A. Woodall center will be celebrating its Fifth Anniversary on Tucsday,
QOcteber 6, 2009, from 3:00 te 5:00 p.an.

- Food preparation courses will begin in the falt at the Woodall Center. Thesc courses atre
sponsored through the NSF grant.

- Effective July 1, 2009, several new workforce projects began including: fruck driving,
welding, computer fraining, customer service, leadership, ete.

Admissions
- Reported that 1egistration is now over. The increased workload has streiched Admissions

and Records past the breaking point. Several workers in Admissions and Financial Aid
are physically ill from the constant level of work we are required to perform.

Physical Plant

- No report provided.
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Public Relations

Work is in process on the new editions of The Drawl and The RiverSide publications of
the vear.

The Tim Ilatten football show will be seen on Saturday mornings at 10:30 am. on
WXXV and 5:30 p.m. Tuesday nights on Comecast Cable.

The 2009 Fall Football game broadcasts can be heard on the same four radio stations as
before in Hatticsburg, Picayune, Columbia and Bogalusa, LA, as well as can be heard on
the PRCC websitc.

Filming for the second phase of the television commercial will begin this coming week.

Instruction

Members of the Administrative Council were infonmed of the following meeting dates:

Calendar Committee September 15
Catalog Comunittee September 22
Instructional Couneil October 8
Policy and Procedure Committee October 20

All meetings are scheduled at 10:50 am. in the Administration Building Second Floor
Conference Room. Members of the Council were asked to be sure to submit information
needed for these meetings in advance of the scheduled meeting dates.

Planning and Rescarch

Evaluations of instruction are scheduled for the month of October. Supervisors should
plan to send to the Office of Planning and Research the names of those in their areas of
responsibility who arc to be evaluated during the 2009 Fall Scmester. Plans are being
made to administer the evaluation online along with the Campus Climate Survey.
Administrative Assessment Charts should be completed and returned this week.
TInstructional Assessment Charts will be distribuled for completion next weck.
Professional Development Records will be sent 1o everyone by email and should be
completed and returned to the appropriate supervisor(s) and to the Office of Instifitional
Rescarch.

A grant proposal writing workshop is scheduled for September 23 and will leature Dr.
Snsan Philliber, a nationally known grant writer.

The Policy and Procedure Manual will be distributed to those who want a printed copy;
however, the online version, which will be updated on a regular basis, will also be
available.
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Bctention and Adult Serviecs

Reported that 1} students were reported through the Early Adert System (EAS) system.
Al students were contacted. An email message and a follow-up phone call will be made
if necessary.

Work has begun on the design of a posier and brochure to begin a Non-traditional
Student Organization.

Quality Enhancement Program (OET)

1

The position for the Mathematics™* Laboratory on the Poplarville campus has been
filled by Lrin Westmoreland.

The QFP is entering into the fourth year of implementation specifically introducing
technology into the Introductory Algebra classes on the Poplarville campus.

The SACS Fifth Year Report is due on September 15, 2011.

Faculty Association (Poplarville)

Reported that the Fall meeting dates are set for Tuesday, September 29, and Tuesday,
November 17, in the Special Events Room of the Olivia Bender Cafeleria.

Recruitment and Orientation

Reported that new information brochurcs as well as admissions checklist postcards are
being ordered.

Reported that visits to district high schools have begun and will continue into the spring.
A high school college fair will be attended next week at Hancock High.

Receiving and responding to numercus calls/inquiries from potential students that are out
of district.

Scpiember 17 will be the sccond annual GED Tour Day.

Qctober 23 will be the Fall Festival event for all high school seniors.

Faculty Association (Hattieshurg)

Reporled that the Forrest County Center Faculty Association will have its first meeting of
the semester on Scptember 11. It will be the first of a series of FIRST FRIDAY
FACULTY FELLOWSHIPS designed to promote friendships and teamwork among a
diverse and growing faculty at the Forrest County Center. Members will be asked to
bring a dish to share for lunch.
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Development Foundation and Alumni Services

- Reported that the Hancock County Alumni Chapter will have their Golf Tournament on
Friday, October 23, at the Bridges Golf Course in Bay St. Louis. Break/ast Buffet and
check in runs from 7:00 a.m. until 8:00 am. Tee time is at 8:00 a.m. and there will be a
funch buflet at the end of the tournament.

_  Announced that a Coach Keith Daniels Scholarship Barbeque Iunch sale is scheduled for
Tuesday, October 6, from 11:30 a.m. amtil 12:30 p.m. Boxes will be available to pick up
al the Gazebo during this time. Tickeis for the lunch fundraiser will be available within
the next week or so. This will be the World Famous Fat Boys Barbeque. There will be no
Keith Dariels Golf Toumament this year.

Career and Technical Education Programs (Poplaryille)

- Reported that the Lineman rodeo will be held on the Poplarville Campus Lineman
Training Center on September 26 from 8:00 am. to 3:00 p.m.

. The Craft Committee Dinner Meeiing will be held October 8, 2009, from 6:00 to 8:00
p.m. at the Technology Cenier.

Career and Technical Education Programs (Hattiesburg)

- Reporied another record enrollment with over 1900 students.

- Occupational Therapy Assistant Program was recently re-accredited.

- Scptember 30 is Allied Health Tour Day.

- Dual Earollment’s Practical Nursing Program is filled to capacity.

- Glenn Shoemake’s last day of employment is August 31, 2009, A small surprise party is
scheduled for Auguast 26 at 4:00 p.m.

Counseling Center

- Carcer Fair is set for Wednesday, February 24, 2010.
- Exit examinations for Career Techmical students who are graduating will be taken
electronicatly through the Mississippi Assessment Center.

Sindent Services

- Dormitory numbers are currently at 712. There are approximately 30-35 male students on
~ the waiting list. All female student applications have been accommodated.
- Twenty percent of our faculty is reporting their Audit Rolls. It is imperative that this
number increases. Our Early Alert System has started to become flooded with at risk
students. Retention efforts will continue throughout the fall semesier.
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Hancock Center

- Reported (hat Stan Davis, BSU Director, met with Rev. Al Green, Pastor of First Baptist

Church of Bay St. Louis, Raymunda Barnes, and Maggie Smith for an organizational
mecting to siart a BSU group at the IMancock Center. The next meeting wilt be
September 28. Tentatively, the meetings are scheduled to begin in October ar November.
Student registration went smoothly with the envollment going over 300. Even though the
registration process was successful, plans are to muke some minor rearrangements and
adjustments to make it more successful.

Information Technology

Presented the current entollment information. The headeount enrollment is up 14 percent
over the [all 2008 semester, and the new record enrollment is 5,184,

Discussed the Luminis portal implementation. We are awailing approval doenments to
be signed by Mississippi Department of Information Technology Services. Once
approval has been granted, implementation will begin with a “go-live”™ date in the late
spring scmester.

The instaliation of VMWate is compleded.

Provided a report on the Emergency Notification System. An e-mail will be sent to all

employees and students asking them to verify their contact information for the emergency
notification system. Administrators were asked to encourage their employees and
students to update their information. Employees and studenis will not receive emergency
messages unless they have logged in and updated their contact information.

Financial Aid

Reporicd on the comparison of ISIRs (tracking letters) imported for 2008-09 and 2009-
10. As of August 25, 2009, there was increase from 2008-09 to 2009-10 of 1,445 ISIRs.

President’s Report

Dr. Lewis made the Administrative Council aware that the College had reached a
settlement agreement with Zurich Insurance on the Hurricane Katrina claim.

Discussed federal earmarks for instructional technology.

Discussed plans for a new road project at the Forrest County Center.

There being no further business to come before the administrative council, the meeting was
adjourned.

Williarn Lewis, President Doate



PEARL RIVER COMMUNITY COLLEGE

Administrative Council Meeting Minutes

October 14, 2009

The Pear] River Community Collepe Administrative Council held its regular quarterly meeting at
8:10 am. on Wednesday, October 14, 2009, in the President’s Confercnee Room in the
Alexander Administration Building. The following council members were in attendance or
absent:

Attendance:

Mr. Roger Knight, Dean of Business Services

Drt. John Grant, Vice President for Instruction

Dr. Adam Breerwood, Dean of Student Services

Dr. Martha Lou Smith, Director of Extended Education and Instructional Design
Ms. Maggie Smith, Director of Hancock Center

Mr. Den Welsh, Director of Career & Technical Education Programs (Poplarvilie}
Ms. Caycee Simon, Director of Recroitment and Orientation

M. Steve Howard, Chief Technology Officer

Mr, Dow Ford, Assistant Dean of Enrollment Management

Mr. Emic Lovell, Dirzctor of Development Foundation & Alamni Association
Mr. Richard Mathis, Director of Athletics

Dr. Barbara Gandy, Director of Refention and Adult Services

Ms. Tanet Braswell, Public Relations Assistant (in for Chuck Abadic)

Ms. Marilyn Dillard, Adminisirative Assistant (Minute Recorder)

Absent:
Dr. William Lewis, President
Mr. Craig Tynes, Dircctor of the Physical Plant
Ms. Valerie Horne, Director of Financial Aid
Dr. Ann Moore, Direclor of Counseling Center (Foplarvilie)
Ms. Jennifer Seal, Director of QEP
Ms. Robin Nix, Faculty Association President, Poplarville Campus
Mr. Doug Donohue, PRCC Faculty Association (Hattiesburg)
Wr. Chuck Abadie, Director of Public Relations
M. Scott Alsobrooks, Dircctor of Workforce Education
Dr. Cecil Burt, Dean of Forrest County Center
Dr. Becky Askew, Chief Planning Officer
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In Dr. Lewis's absence, Dr. Grant opened today’s meeting by welcoming all council members.
Dr. Grant reported that Dr. Lewis had to attend an important mecting at the Forrest County
Center with Rob Tumer, Staff Architect from the Bureau of Building and Grounds, and Architect
Lewis Griffin to discuss plans for the Brownstone Performing Axts Center. The following
departmental reports were then provided by members of the Administrative Council:

Student Services
- Reported that afler the sixth week of classes, student retention was at approximately 98.9
percent. It was reported also that 135 at-risk student referrals had been submitted to date.
Student retention efforts will coniinue throughout the school year.

Information Technology

- TPresented the current enrollment information, The headcount enrollment at the end of the
sixth week is 3.836, This number is expected to decrease after the six week andit.

- Discussed the Luminis portal implementation. Implementation plans are to begin with a
“go-live” date during the later portion of the spring semester.

- Provided & report on the Emergency Notification System. An e-mail was recently sent to
all employees and students asking them fo verify their contact mformation for the
emergency notification system. To date, 70 percent of faculty and staff members had
responded to the message and 60 percent of the students had wverified their contact
information. Fmployees and students will not receive emergency messages unless they
have logged in and updated their contact information.

Recruitment and Orientation

- Reminded council members that the Wildeat Tall Festival for district high school seniors
will be held on Gctober 23 between the hours of 9:00 and 11:30 am.

- The Student Government Association will sponsor a Halloween Scavenger Hunt
beginning at §:00 a.m. on October 20.

Admissions
- Reported that the summer audit is now being completed and finalized. September 25 was
the sixth week date of the fall andit.

- Student loans are now being processed.

Extended Education and Instructional Design

- Provided a current M$VCC enroflment report and a PRCC on-line enrollment report.
_ The 2010 spring semester schedule is complete and reported that the spring semester
iypically is the largest enrollment semester.
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Athletics

- Homecoming plans and preparations are now underway.

- Women's Soccer will qualify for playofis.

- Spring sports are now preparing the fall game schedules.

- Basketbal} is ready to begin with the first game scheduled for November 2.

Business Services

- There was no report for today’s meeting.

Career and Technical Education Programs (Poplarville)

- Reported that the Steckstill Carcer-Technical Education Building Dedication will be held
on Friday, October 16, 2009,

Development Foundation and Alumni Services

- Reported on the plarming and preparation for the October 17 Homecoming events.

- The ForrestTamar Counly Alumni Fish Fry will be held October 15,

- The Keith Daniels Scholarship Golf Tournament will be held October 23,

- The Marion/Jefferson Davis County Alwmni Steak Dinner will be held November 10.

Public Relations

- Provided a report on media coverage for Homecoming events.
- Reported that the football programs are now being finalized.

Retention and Adult Services

- Reported that a financial aid work shop is being held on October 22 and October 26 for
non-traditiona} studenis. The workshop will be held in the Olivia Bender Cafeteria’s
Special Events Room, and il will focus on financial aid services.

Hancock Center

- Reported that plans and preparations lor the spring semester are underway.
- Reported that the Hancock County Business Expo will be a three-day event beginning
October 29.
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Instruction
- Reminded council members that catalog revisions are nesded as soon as possible.

- Reported that a recommendation for Title IIT Director will be submitted for approval to
the PRCC Board of Trusiees at the November meeting.

Physical Plant

- No report provided.
Financial Aid

- No report provided.

Coungeling Center

- No report provided.

Worldorce Education

- No report provided.

Faculty Association {Hattieshurg)

- No report provided,

Faculty Association (Poplarville)

- No repot provided.

Career and Technical Education Programs (Hattiesburg)

- No reporl provided.

Planning and Research

- No reporil provided.

Quality Enhancement Plan (QEFP)

- No report provided.
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There being no fuarther business to come before the administrative council, the meeting adjourned
at &:00 amn.

Dr. Tohn Grant Diate
Vice Proesident for Instruction
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Special Called Meeting

November 2, 2009

The Pearl River Community College Administrative Couneil met for a special called meeting at
11:00 a.m. on Monday, November 2, 2009, in the President’s Conference Room in the Alexander
Administration Building. The following council members were in atiendance or absent:

Aliendance:
Dr. William Lewis, President
Mr. Roger Knight, Dean of Business Services
Dr. John Grant, Vice President for Instruction
Dr. Adam Brecrwood, Dean of Student Services
Dr. Martha Lou Smith, Director of Exiended Education and Instruetional Design
Ms. Maggie Smith, Dircetor of Hancock Center
Mr. Den Welsh, Director of Career & Technical Education Programs (Poplarville)
Wr. Steve Howard, Chief Technology Officer
Mr. Grnie Lovell, Director of Development Foundation & Alumni Association
Mr. Richard Mathis, Director of Athletics
Dr. Barbara Gandy, Director of Relention and Adult Services
Ms. Janet Braswell, Public Relations Assistant (in for Chuck Abadie)
Mr. Craig Tynes, Direclor of the Physical Plaat
Ma. Valerie Horne, Director of Financial Aid
Dr. Ann Moore, Director of Counseling Center {Poplarville)
Ms. Jemnifer Seal, Director of QEP
Ms. Robin Nix, Faculty Association President, Poplarville Campus
Mt. Doug Donohue, PRCC Faculty Association (Hattiesburg)
M. Chuck Abadie, Director of Public Relations
Dr. Cecil Burt, Dean of Forrest County Center
Dr. Becky Askew, Chief Planning Officer
Ms. Lindsey Miller, Work force Education (Representative for Scott Alsobrooks)
Ms. Marilyn Dillard, Administrative Assistant (Minute Recorder)

Absent:
Mr. Dow Ford, Assistant Dean of Enrollment Management
Ms. Caycee Simen, Director of Recroitment and Orientation
Mr. Scott Alsobrooks, Director of Workforce Education



Pearl River Community College Page 2

Administrative Comncil Meeting Minutes Novecmber 2, 2009

Dr. Lewis opened today’s special called meeting by welcoming afl council members. He stated
thalt Dow Tord and Caycec Simon are in Hancock County ihis morning working on some
orienlation and registration issucs.

As the meeting began, Dr. Lewis stated that his purpose in calling today’s special meeting is to
discuss several issucs of importance. He began the meeting discussion by informing council
members of the direction of the state’s hudget crisis and the potentially perilous fimes that the
stale could be facing in the near future, At this point in time, the state budget is down
approximately $78 million and it will have to somehow be recovered. No state growth is
expected to help with this deficit, and it is an issue that the legislature will have to address when
the 2010 spring session begins.

In discussing the College’s budget issues, Dr. Lewis stated thal the College has already had a 5
percent cut this year and another 2 or 3 percent reduction is expected later in the year. To make
budget matters worse, an additional 10 percent funding reduction is expected for FY 2011and an
additional 20 percent reduction is expected for the following year, and by this time, all stnahus
funds will have been depleted. Dr. Lewis stated that if the College is fuced with a 10 percent
reduction next year, a tuition increase will need to be copsidered to help absorb the cut, but the
board of trustees will have the final decision to approve any increase in tnition.

Dr. Lewis staled that with the current budget restrictions, it is difficult for the College to move
forward as it has done in the past. He encouraged administrators to begin thinking about and
formulating a plan to handic the budget reductions that are expected in the near future.
Adminisirators were encouraged to take the budget issues very seriously and to look at fresh,
novel solution ideas. e suggested brainstorming areas that could impact all employess such as
program areas and positions that could possibly be eliminated. Unnecessary out-of-state travel
has already been cut or reduced. Council members were again encouraged to think, talk, discuss,
and brainstorm to formulate some ideas that will assist during this difficult budget time.

Dr. Lewis then opened the floor for 2 question and answer session. Some arcas of discussion
included offering more hybrid classes, looking at ways to help the College’s consumption of
energy, low-enrollment programs, athletic programs, and an annuat four-day work weck.

In regard io an annual four-day work week, Dr. Lewis suggesied that all facilities should be
operating at maximum capacity. He reminded council members that the College now offers
weekend classes; and should these classes be cui to allow for a four-day work week?

In discussing funding cuts in the athletic programs, Dr. Lewis stated that any reductions could
have serious impacts 10 any athletic area, He stated that tbere is no FTE funding is available for
out-of-state students, but that out-of-state tuition does help to make up for the lack of this impact
in the funding formula. He added that athletics arc a very vilal and hisiorical part of the
College’s culture and history.
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Another area of discussion included the use of funds from insurance money. Dr. Lewis informed
council members that insurance money received from the destruction of Hurricane Katfrina is
designated to replace and repair campus buildings that were lost or damaged by Hurricane
Katrina. Also, any monies received from state and county funding sources are also designated
for specific purposes. In short, these funds are to be used per state law guidelines.

Dr. Lewis informed council members that he plans to conduct campus-wide small group sessions
to furlber discuss the College's budget issues. The group discussions will be held later in the
semester and will include both faculty and stafl members.

Dr. Lewis reminded council members that Congressman Gene Taylor will be holding a Town
Halt Mecting at 10:00 a.m. on November 13 in the Technology Building’s Multipurpose Room.

In closing, Dr. Lewis stated his disappeintment over the lack of participation and attendance of
employees at the College’s recent student and alumni events. He added that this issue has besn
discussed several fimes in the past, and requested that faculty and staff are expected to support
and atlend student and alumni events.

There being no further business to come before the administrative council, the meeting adjoumed
al 12 noon.

Dr. William Iewis Date
President
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December 9, 2009

‘The Pearl River Communily College Adminisirative Council held its regular quarterly mecting at
2:30 am. on Wednesday, December 9, 2009, in the President’s Conference Room in the
Alexander Administration Building. The following council members were [n attendance or
absent:

Attendance:
Dr. William Lewis, President
Mr. Roger Knight, Dean of Business Services
D, John Grant, Vice President for Instruction
Dr. Adam Breerwood, Dean of Student Scrvices
Dir. Martha Lou Smith, Director of Extended Education and Instructional Design
Ms. Maggie Smith, Director of Hancock Center
Mr. Don Welsh, Director of Career & Technical Education Programs (Poplarville)
Ms. Caveee Simon, Director of Recruitment and Crientation
Mr. Steve Howard, Chief Technology Officer
Mr. Dow Ford, Assisiant Dean of Envollment Management
Mr. Ernie Lovell, Director of Development Foundation & Alumni Association
Mr. Richard Mathis, Director of Athletics
M. Craig Tynes, Divector of the Physical Plant
Ms. Valerie Horne, Director of Financial Aid
Dr. Ann Moore, Director of Counseling Center {Poplarville)
Mr. Chuck Abadic, Director of Public Relations
Mt. Scoit Alsobrooks, Director of Workforee Education
Dr, Ceeil Burt, Dean of Forrest Counly Center
Dr. Becky Askew, Chief Planning Gificer
Mr. Chuck Abadie, Director of Public Relations
Ms. Robin Nix, Facalty Association President, Poplarville Campus
M. Frankie Lee {In for Mr. Doug Donohue, PRCC Faculty Association (Hattiesburg})
Ms. Marilyn Dillard, Administrative Assistant (Minute Recorder)

Absent:
Dr. Barbara Gandy, Director of Relention and Adult Services
Dr. Jenmifer Seal, Director of QEP
Mr. Doug Donochue, PRCC Faculty Association (Hattiesburg)
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Dr. Lewis opened today’s meeting by welcoming alf council members. He informed council
mewmbers that Dr. Amy Townsend has been sclected as Title 11l Director and that she will need
complete support from all employees as she assumes her new role with the College. The
following departmental reports were then provided by members of the Administrative Council:
Instruction

- Reported that final cxams for the 2010 Fall Semester arc now underway.

Planning and Research

- Shared information regarding the SACS [ifth Year Report.

- Since supervisors will be cvaluated in January, each administrator was provided with a
list of those reporting to him/her. In addition, each was asked to update the list and to
indicate the supervisors who are to be evaluated according to the policy.

- Council members were reminded of the procedures regarding the review of the 2008-
2009 Strategic Plan and Internal Performance Indicators and the 2009-2010 Fall Semester
Assessment Charts, both of which had been sent to them by the Institutional Research
Specialist. There were no questions.

- The 2010 Women’s Health Symposium brochures were distributed.

Career and Technical Education Programs (Hattiesburg)

- Announced that Dr. Janel Thornton has been selected as the Assistant to the Dean for
Evening Programs.

- Reported that another car accident oceurred on Monday of this week at the Highway 49
entrance to the campus. There were no serious injuries as a result of the accident.

Haniock Cenfer

- Reported that continued accreditation has been approved by SACS aud that the Hancock
Cenler’s Substantive Change was alse approved.
- Reported that advisement and finances were discussed at the annual meeting of BACS.

Faculty Association (Poplarville)

- Capital Day is scheduled for February 18, 2010.

- Briefly discussed an article from The Clarion-Ledger regarding transfer credits and the
Articulation Agreement. Stated that siudents need to be educated on their rights
regarding {ransfer credits.
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Faculty Association (Hattiesburg)

- Reported bat the annual Respiratory Therapy Pinning Ceremony will be held Friday,
December 11, al 6:00 p.m.

- Announced that the application extension date for WIA applications is Friday, December
11, 2009.

Development Foundation and Alumni Services

- Reported that the November alumni fundraisers were successful campaigns and were
well-attended by College alumni.
- The Christmas Exiravaganza will be held at Blue Jack Ridge on Thursday, December 10

Career and Technical Education Programs (Poplarville)

- Reported that former long-time faculty member, Jack Regan, recently passed away.
- Final exams arg underway.

Business Services

- The conversion of glectronic, paperless functions is going well.

- Reported that employee reimbursements for travel, etc. can mow be done by direct
deposit, and that this process will become mandatory after January 2010. The form is
available on-line.

- Reported that students can now request dircct deposit on financial aid refunds. In the
near future, this process will become mandatory. This direct deposit feature will ensure
fraud-free and guicker refunds.

- As @ cost-saving measure, all councl members were encouraged to consider vsing
electronic mail as opposed to mailing items through the postal system.

. Discussed the processing of invoices. The average processing of an invoice is normally
five 10 ten days, but there are some isolated instances that can cause a delay on
submitting an invoice. Council members were requestcd to forward approval to pay
outstanding invoices as soon as they receive the elecironic purchase order. The Business
Offices relies on the fuil support and cooperation from all employees in this matter.

Admissions
- Announced that a new feature that allows the clectronic submission of transcripls is now

in use by the Office of Admissions. This new feature is encrypted and it has an electronic
scal which makes it very secure.
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Exstended Education and [nstructional Design

- Distributed and discussed the current on-Hne cnrellment report.
- Distributed and discussed the 2010 Spring On-Line Course Listing.

Physical Plant

- Reported that the roof on Shiver’s Gym is complete;

- DBricking of Jeff Dravis Hall is expected {o be complete in January;

- The Athletic Field House is expected to be complete in spring 2010 semester;

- Requested that council members need to be aware ol scheduled events so that requests for
heat or air ean be submilted prior to the day of the event.

«  Dr. Lewis stated that a scheduling process of all building events and campus-wide events
is very critical to the operation of the Coliege. He added that a scheduling procedure will
be developed internally and that all major divisions will be required to follow the
procedure to schedule campus-wide events.

Athlctics

- Baseball season is now underway;
- Other sports are recruiting and/or preparing the feams at this time.

Worliforce Education

- Reported that the Culinary Program js in process al the Woodall Center. This is a six-
week program.

Financial Aid

_ The 2009 Fall Semester is being completed; students are being contacted for additional
information.

Counnseling Center

- Reported that the Career Technology State Repert will be submitted electromically;

- Reported on the assigning of specific advisors to students;

- Working closely with Dr. Townsend (Title 11I) on advisement; the Articulation
Agreement is used extensively in the advising process;

- Making improvements in the Computer Lab.

- TReported on zitending the recent ACT conterence.
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Recruitment and Orientation

- Flash drives containing recruiting information are being provided to prospective students;
- The Miss PRCC Wildeat Pageant will be held February 23.

Toformation Technolooy

- Distributed and discussed the current enroliment information.
- Reported thal Avast Virus Protection (www.avast.com) is free software and cacouraged
council members to download this virus protection to their home computers.

FPublic Relations
- Reporied that The Drawl will be released this week;
- A brochure on the Culinary Program is being finalized:
- The Christmas Concert will be aived December 22-24;
- Advertisements for the 2010 spring semester are being finalized.

Student Services

- Reported that the 2009 Fall semester is almost over with no major student 1ssues
occurring; increased commumication has been positive with the student populations.

- Reported that the HIN1 flu vaccine will be available free of charge on ail campuses
beginning the second week in January.

Retention and Aduit Services

- No report provided.

Quality Enhancement Plan (OEP)

- No report provided.

President’s Report

Policy and Procedure Recommendation:
- Mission Statement and Strategic Goals: No Change

- Proposed Revisions of Procedurcs of the following policies: Adjunct Faculty,
Cmployment Plan, Evaluation Process, and Work Load. These policies with proposed
revisions of procedures are attached 1o those minutes as Exhibit A.

A motion was made by Dr, Breerwood, scconded by Dr. Burt, to approve the proposed
vevisions of procedures of the stated and attached policies. The motion carried.
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Calendar Recommendation:

- Recommended approval of the PRCC Academic Calendar for 2010 Fall Semester
through 2012 Summer Scmester, A motion was made by Dr. Burt, seconded by Scott
Alsobrooks, to approve of the calendar as presented. The motion carried. Dr. Lewis
stated that this two-year calendar will be presented for fina! approval by the Board of
Trustees at {heir meeting on January 12, 2010.

Budgei:
- Discussed the on-going budget concerns and issues surrounding the state budget reductions.
Small group meetings with faculty and staff members will be held early in the spring semester to
discuss ideas and solutions regarding budget concerns.

- Discussed budgeted personnel issucs that may be addressed through organizational changes,
increases in job performance responsibilities, and attrition (through retircments).

Tn closing, Dr. Lewis wished everyone a safe and Merry Christmas.

There being no further business to come before the administrative council, the meeting adjourncd
at 10:20 a.m.

Dr. William Lewis Date
President



PEARL RIVER COMMUNITY COLLEGE
Planning and Effectiveness Committee

September 30, 2009

Committee Members Present: Becky Askew, Adam Breerwood, Amy Daly, Dannell
Roberts, Jennifer Seal, Brenda Wells

Call to Order

Mew Business

October meeting

Adjournment

Amy Daly welcomed everyone and called the meeting to order.

The committee reviewed the 2008-2009 Strategic Plan and Internal
Performance Indicator Report. The committee approved the
report.,

The next meeting of the Planning and Effectiveness Committes will
be held on Wednesday, October 21, 2009 at 1:30 pm in the
conference room in the Administration Building. At this meeting,
the committee will review 2009-2010 Fall Semester Assessment
Charts. These will be emailed to each committee member for
review prior to the meeting. At this meeting, the committee will
also discuss meeting times for future meetings.

There being no further business to discuss, the meeting was
adjourned.

Respectfully submitted,

Amy Daly, Chair

Planning and Effectiveness Committee



POLICY AND PROCEDURE COMMITTEE MEETING
Tuesday, October 24, 2009
10:50 a.m.
Minutes

Members Present: Dr. John A. Grant, Jr. {Chair), Ms. Teresa Alexander, Dr. Adam Breerwood,
Dr. Ceeil Burt, Ms. Jili Fletcher, Ms. Belinda Holden, Mr, Roger Knight,
Ms. Rohin Nix, Ms. Jacki Runnels, Ms. Angelia Ryals, Mr. Jim Walsh,

Mr. Don Welsh
Guest Present: Mr. Doug Donohne

Minules from Qctober 23, 2008, Meeting
A mation to approve was made by Dr. Cecil Burt.

The motion was secanded by Mr. Don Welsh.
The motien was passed unanimously.

Mission Stalement and Strategic Goals
Committee members reviewed and did not recommend any changes.

A motion to approve was made by Mr. Jim Walsh.
The motion was seconded by Ms. Jacki Runnels,
The motion was passcd unanimously.

Froposed Revisions of Procedures

Adjunct Faculfy
A motion to approve was made by Ms. Jacki Runnels.

The mation was seconded by Dr. Cecil Burt.
The motion was passed unanimously.

Employment Flan
A molion 1o accept Paragraph 4 was made by Ms. Robin Nix.

‘The motion was seconded by Dr, Cecil Burt.
The motion was passed unanimonusly.

A motion to table Paragraph 5 for further review/discussion was made by Dr. Cecil Burt.

The motion was seconded by Mr. Don Welsh.
The motion was passed unanimously.

Fvaluation Process
A molion fo approve was made by Mr. Don Welsh.

The motion was seconded by Ms, Jacki Runnels.
The motion was passed unanimousty.

Work Load
A mation to approve was made by Ms. Belinda Flolden.
The motion was seconded by Ms. Teresa Alexander.

The motion was passed unanimously.

Early Alerl Systeim
Discussed and no action taken at this time.

Meeling Adjourned at 11:30 &.m.



Fiscal Management Committee Meeting Minutes Fall 2009

The institution’s Fiscal Management Committee members convened on November 5,
2009, tn an all-day refreat to diseuss the financial challenges being faced by the
institution as a resull of the projected state funding cuts being predicted by the
Governor’s office.

State projections indicate that the college may face an additional 3.00% to 4.00%
reduction i slale funding as early as the spring of 2010, with a projected 10.00%
reduction in state funding state wide for FY 2011,

The Tiscal Management Committes reviewed a number of the Instilution’s cost cenlers in
an effort to identify those areas where potential cost savings may exist.

Submuiied by:

Roger Knight
Dcan of Business Services



INSTRUCTIONAL COUNCIL

October 8, 2009
MINUTES
The following members of the Instruclional Council were present;
Mr. Kenny Adams Ms. Peggy Dease
Ms. Busan Anderson Mr. Dow Ford
Ms. Wendy Aube’ Dr, Ann Moare
Mr. Raymunda Barnes Dr. Ryan Ruckel
D, Siephen Biack Dr. Martha Lou Smith
Mr. Lonnie Burchell Mr. Don Welsh
Dr. Cecil Burt Ms. Martha Willoughby

L. Dr. John A. Grant, Ir., Chair, called the meeting to order and distributed the agenda.

2. A motion was made by Dr. Cecil Burt and seconded by Ms. Martha Willoughby to
change Computer Network Support Technology te Information Systems Technology with
Computer Networking Technology Option with the changes in the following courses.

a.

b.

CNT 1414 to IST 1134
New course - IST 1143
CPT 135310 IST 1163
CPT 262(1-0) 1o [ST 291(1-6)
CNT 1524 to IST 1223
CNT 1624 to IST 1244
CNT 2533 to IST 2224
CNT 2544 10 IST 2234
ONT 2544 10 IST 2234
CPT 2424 10 IST 2384

CNT 2644 to IST 2554
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J.

A motion was made by Ms. Peggy Deasc and seconded by Dr. Ryan Ruckel that the
Tollowing new courses under the Department of Humanities and Social Sciences be added
to the College curriculufm.

a. EMNG 2613 - Film as Literature

b. EPY 2523 - Adolescent Paychology

C. MFL 2513 - Occupational Spanish

d. MFL. 2613 - Foreign Language Study Abroad

&, PIN 2143 - Ethics

f. PHI 2713 - Logic

£ PSC 2113 - Comparative Government

h. SOC 1513 - Ethnic Relations

i. SOC 2153 - The Family

- A motion was made by Dr. Cecil Burt and secended by Dr. Stephen Black to change the

following Computer Science classes.

&. Change CSC 1614, Computer Programming [ to CSC 1613, Computer
Programming L.

b. Change CSC 2624, Computer Programming II to CSC 2623, Computer
Programming 11.

A motion was made by Ms. Susan Anderson and seconded by Mr. Don Welsh to drop
Computer Programing Technology as an Associate in Applied Science degree at Pearl
River.

Dr. Ann Moere presented Advisement Forms for review and a discussion on the
requirement of 64 hours for an Associate in Arts degree took place. No aclion was made
on these items.

A motion to adjourn was made by Ms. Peggy Dease and seconded by Ms. Martha
Willoughby.



Professional Development Committee

Minutes
Septemhbcr 24, 2009

Members present: Becky Askew, Becky Dale, John Grant, Savah Henry, Kathy Hodge,
Scott Kimball, Sharman Ladner, Sam Lawler, Gwen Smith, and Brenda Wells

The following topics were discussed.

« Evaluation resuits of August 12, 2009, meeting

o Committec suggests continuing with format.

o Suggestion to consider offering scparate session for Professional Siaff at a
different time from regular Faculty Meeting. Tt was noted that part of
Professional Staf”s responsibility is to support Facully and that they
should be in attendance at the Faculty meeting.

« New Facully (rientation
o No suggestions to change format of this session.
o TFeedback will e requested from new facully members for suggestions

that they might have.

¢ Suggestions for Faculty Training throughout year
o Discussion of sessions planned for fall semester
o Updates concerning recently scheduled sessions in October:
Social Networking in Education — Dr. Yuen
Student Learning Cutcomes — Dr. Grant
o Faculty Sharing Sessions suggested by committee members:
e Sympodium and Smart Board training

o Supporl Staff sessions
»  Summary of sessions provided to-date
»  AFOP organization is now organized and meeting regularly
o Had first fund-raising event in August, 2009



Student Services Committee

Dr. Adam Breerwood, Chair

Diate: September 14, 2005
Location: 2™ Floor Conference Room / Administration Building @ 10:00am
Menbers Present: Dow Ford, Jim Mocre, Barbara Gandy, Bob Escadero, Adam
Breerwood, Caveee Simon, Maggie Smilh, Tillany Hicks, Joann
Guillot
Members of the commiites discussed the following issues:
1. Online Crientation
2. Student Services Wehpage
}. Student Activities/Sprit Week
4. Meel the Wildcats/Review

5. New email system for sudents

6. Improvement in technology regarding student services



WORFORCE MEETING — Welding on Wheels
August 10, 2009

9:086 AM

Scott Alsobrooks Office

Attendces:

Scott Alsobrooks
Leland Kennedy
Heath Ladner
Dee Dee Reid

The purpose of this meeting is to get organized and {o schednie the high schoel welding
programs for the fatl. Our primary goal is secondary educalion. We are ganged on how
many high schools we train. We will do two weeks of welding. They will be tested for
SMAW/FCAW. If they pass this test, the stundent will receive AWS cerfification.

The Poplarville High School students will use our facilities at the Welding shop in
Poplarville for training beginning on August 17 entil August 27, 2009 at night. The next
class will begin on September 21, 2009 and end October 2, 2009 at Pearl River Central
High School. Lamar County Vo-Tech 1s schedule for October 13, 2009 — Ociober 22,
2009, Columbia High School will follow on November 2, 2009 to November 13, 2005,

Leland will contact Petal High, Brooklyn High, Hattiesburg High, North Forrest High
and others for the spring. They would like to also teach Bay High. The can nse our
facilities at Waveland since they do not have their own shop.

The WOW trailcr is up and mobile. Heath Ladner will be the instructor for these classes.
Scott said to keep and eye out for media write-ups and success stories to report on the
students. This will be reported 1o Janet or Chuck at PRCC. We would like as much
coverage as we can on this. [eath is to get the following filled out for each class:
Demographie Form

Sion Im sheet

Exit Interview

With ne other discussions pending, the meeting was adjourned.

Respectfully submiited,

Dee Dee Reid



Staff Meeting
December 16, 2009

9:30 a.m.

Meaeting called by Soott Alsobrooks

Aftendees: Scobt Alsobrooks, Lee Bell, Jason Brown, Rebecca Brown, Ray Cody, 7.L Davls, Mike Guthrig, Leland
Kennedy, Brad Ladnear, Lindsey Miller Lewis, Marc McPhall, , Danniz Odom, Dee Dee Reld, Angelia Ryals, Audrey
Smith, Troy Teadt and Barry Upton,

(MG} ~ Need on Coast for programs such as welding. Coast is distrait - poverty stricken since Katrina.
{RCYHeavy equipment, GIS
Culinary classes start Jan., 4™ & 5"
Students needed to fill programs ~ Katrina victims {19 or 20 yv. olds.ferlterla)
Advertising for dassas [ the works
(SAY — NEG ends June 30, 2010, NEG [s pulling a significant amt of money, We will look for siternated sources
for funding
ATS offers construction & fruck driving equipmeant
Sat down wf Pr. Lewis to disctss T.L.'s ventures
Ancountability ~ let Dee Dee know If they go out of state to get a job
WIRED > wanted our facilities to up grade » ALL WIRED programs are cartified
June 30 - Need of financial aid {criterfa will change, fund raisings, offer financial ald/grants)
*| eland, Marg, Brad and Mike gave a very descriptive detail as t© how ceriification 7 qualifications wark

(TT) GIS-
Coast is show, Very Tnvolved in Wellman, P51 is scaled back, Microsoft classes at Stennls Is going

Great,
{1B) Manage EMT & First Responder Programs-
1 semester program successful. Also, First Aid CPR works w/ malor hospitals, supports Internal
tralning wf major hospitals, *Manufacturing has slacked off. Medlcal Is growing.
Has started the culinary class—Ilots of work.
- TANF meeting, students get paid a stipend for showing up every day; which helps attiendance.
{SA} —Te {LB) Work w/ Matt Catver <Cullnary Insiructor> on attendance policy and designing curriculum around
attendanca policy, *They (cutinary students) receive ServSafe certifications. They may gef time clocks.

(LM) — New calendar online. Lindsey has the password, PLEASE DON'T CHANGE ANYTHING WO PERMESSION.
Please get acaountability on a consistent basis to Dea Des & Audrey. NO MONEY LEFT ON PROIECTS,

(RB) — Free computer classes offered ab WIN 30B CENTER (Hattiesburg), *Introduced ideas for voice messages
{turn Into text messages) via GOOGLE.

(AR) — Dislocated Worker Coordinater
Due to Katrina with WIN Job Centers; Hattieshurg, Columbia, Waveland, and Picayuna,
-Rapid response stays on file for two (2} yrs,
- Meads info for additional info ta give or pass along to impending or people in nead.
- Need WIRED brochure
- IF & massfve layoff; can create welding dasses, efc. (RAPID RESPONSE)

i b i L ST T AT



(BU) — Director of Adult Ed.
-Classes [n evary county. Some colnties night and day classes,
-4100, 600.00 donaked last yr
-Inyested in person to help make tansiion from GED to college or training
-426 enrolied last vear (517 Summer class, 422 Spring class)
-5kills upgrade for those that didn't pass a particular section of the test
-Sehotarship for persons in need ($250.00 for testing & meney for ACT [sefect individuals])
-Pllot program requlred by fad, golng to stop
-Hattiesburg, next year, open entry, open et {not good for the community)

{D3Y — Comnerdial Truck Drlving/Poplarville
-All job center's reminder: FREE CDL

{Des Dee} — Workforca Assistant
{AS) — Woodall Center's Recepifonist
Additional Information:

(SA) — Workforce hit a trigger polnt — fund reached two (2) weeks ago

(LX) — Lot of pegple on fist, but no money available '

{LM) — Importance of correct Information & timely data entry

(54} — Importance of $5#'5 =MUST have to prove crediabllity of information
~Canhot get future funding w/out 55#'s

{TT} — Feds cannot require S5#'s




Institutional
Effectiveness

Newsletters




e

PRCC MISSION

M—— Institutional

0 PROVIDING QUALITY

T EDUCATIONAL AND

#ES- . Effectiveness Newsletter

A
k3

{5tramgic goals.

*# To prepare studerts £ wans- Cectober 2009
7 for and be muceszsful in their .

I, studies at bascakureata insti-

’ tutions andfar T b2 succasshul Graduate Rﬂpﬂ[’t for 2008-2009

in careers for which chey have

% been preparad,

: Az a component of Pearl River members are appropriately extrermely important compeo-

‘ Te F_m'"'-de qualley scudient Communlty Callege's commit- using instructional technalagy i nent of campus (e, and ninety-

; SEICES- erent to excellence in providing  courses offerad at PROC ac- five percent {35%) of students

4 Ta provide aceess to coliege a quality educational experience  cording to ninety-six {963) surveyad wore satisfied or

‘ fﬁ:;‘l:ﬂfmﬂ'gd& ﬁ.j:r all students, an exit survey it percent of students surveyed, axtremely satisfied with acoess

!} ncluding discance education. given to graduating students Over half of the students sur- ta PRCC faculty members cut

: order to chtain infarmation veyed (56%) also revealed that side of class.

j# Toemploy quallfied facubty concarning their educational faculty members were particu-

o ool experience at PRCC, Some of  larly hefpful to them with their O graduates surveyed, eighty-

5 tles for professianal develops - the results of that survey are adjustment to campus fife. The  S9VEN pereent (B7%} indicated

Y mant suminarized s follows: rrajoricy of swudents balieved that PRCC had prepared them

v ) _ that access ta facuity members  MOTe than adequataly or excep-

-+ To Pr?:e ﬁc:_';t::'ﬁ_tfdm;t The majerity {95%) of studants sutzlde of class was an tionally wall to either continue
;ﬁ:;m\fﬁ:dm |E;:irn& r suryayed theught that __ their education or enrar the
enhance faculey and staff per- fzeulty members were 8 vworkforce. Of the graduating
formance, sugment comemu- Concerhed of very con- ¥ students surveyed, ninety-five

nity services, and make Col-

< [age sarvices avalable via the percent {#5%) Indicated that

cerned with the persanal

Interres. and intellectual develop- they would choose PRCC If
) imant of their students, they could start ¢nllege again.
To Improve camminication Minety-six parcent (%458 of ¥ '°
ameng campus parsannel and Bl If you have questic
commanicy members regard-- graduating students sur- ye _ 9 . nsar
ing the Celizge goals, abjec- vayed indicated that faculty wiould like more information,
- tives and activides, members were avaitable for please contact the Office of
i Ta racruit and reeain students consyltation during posted Institutiona| Ressarch.
" from a diversa populadon. office hours. Facuhy
; To provide workfarce training |
i programs that meet require-
el s of business, industry, * . L
¥ ducational and pubiic service Professional Development Training Opportunities
'L spencles for basic skills, spe-
;3 cifle ok skilts, and technical The following professional development oppertunitias sdll have seats available. Te register, Gl extan-
& wainlng slan | 379 or email bwells@preooeedu or kwalkerf@pres edu.
;. Inside this issue: i R e Tt :
i Camrasia Wed, Mev. 4 @ Pc:p—Rnnm !?T Tech—
e 11:00 a.m, nology Center
£ Schedule of 2 B
% Pvaluations Engaging Students/Classroom Management Tues, Nov. 10@ T Training Room, Pop-
o [:30 p.n. larville Campus
Engaging Students/Chssroom Management Tues., Nov. 17 @ Reom 103, Bldg 4,
f:30 pm. Forrest County Center

it
A
B

| —



) - FRCC I'i.dJESIDN = Peorl River Community College

" . PRCCIS APUBLIC
INSTITUTION COMBMITTED,

 TOPROVIDING QUALITY. . OFFICE OF PLANNING AND RESEARCH
SERVICE OPPORTUNITIES .°

Iscnskintinbiics SCHEDULE FOR EVALUATIONS

2009 - 2010

e Penatl Lo P
R P

STUDENT EVALUATIONS OF INSTRUCT|CHN
Cerober 5 — Student Bvaluations of Instruetion begin
October 5 - 30, 2009 — Instrucrion Evaluations

January | 1 —Student Evaluation results distributed to administrators/supervisors

SUPERVISOR EVALUATIONS .
vy, prec.edu 5 . January 20 — Supervisor Bvaluations emailed ta emplayaes

Jardary 20 - 27, 2010 — Suparyitor Byaluatlans

February 22 — Supervisor Evaluation results distributed to administratorsfsupervisors

T © PERSONMNEL EVALUATIONS
March | — Personnet Evaluations emailled to administratorsfsupervisors

March 8 — Schedules for Personnel Evaluations sent to Office of Planning and Research

- et Rnnar Cnmmumﬁ' C‘blleg& ﬂm}.‘ |- 31, 2010 - Personnel Evaluations
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Institutional Research Mission:

The Pearl River Community College
Office of Institutional Research is _
committed to working caaperatwely )
with all others to enhance and
support the Mission of the College
through.informed decision making,
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