Institutional Planning
and
Effectiveness Document

Fall Semester

2007 - 2008

Pearl River
Community College

Pearl River Community Collage offers equal education and employment opportunities. The College
does not discriminate on che basis of race, religion, color, sex, age, nationat origin, veteran status, or
disability. For inquiries regarding the non-discrimination policles ar to request accommodations,
spectal assistance, or alternate format publication please contact Tonia Moody, ADAfCivil Rights
Coordinator, at P.O. Box 5118, Poplarville, M 39470 or 401-403-1060.




Pearl River Community College

Institutional Planning and Effectiveness Document

Falf Semester

2007 - 2008
Table of Contents

Introduction
Mission Statement and Strategic Goals
Strategic Planning

Institutional Effectiveness Planning and Evaluation Catendar
Annual Planning and Evaluation Cycle

Seheduies of Personnel Evaluations and Surveys
IMajor Committee Objectives
Organizational Charts

Assessment Charts
Section | — Administrative Charts
Section Il - Student Services Charts
Section Il — Instructional Charts

Program Review Qutling

Appendices
Strategic Planning Policy and Procedure
tajor Committes Minutes
Institutional Effectivenass Newslstters






Feard River Community Collage Institutionzl Planning & Effectiveness Dogurment
Fall Semester 2007 - 20048

INTRODUCTION

The underlying philosephy that Pearl River Community Ceoliege {PRCC holds regarding institutional
effectiveness is that its principal mission is that of a teaching/learning institution. The College has a planning
and evalustion process that is broad-based and systernatic with invelvement at all levels. The strategic
planning process at PRCGC involves the formulation of the Mission Statement and Strategic Goals which serve
as the foundation for all planning at the College. The faculty and staff at Pearl River Community Collage
realize that planning and evaluation are very impertant respensibilities. The planning and evaluation procsss
i& continuous and provides assurance that the Mission Statement is being fulfilled, provides a method to
measure performance, and provides documentation that improvernents are being made as needed.

Fearl River Community College has established a systematic, broad-based, interrelzted, and
appropriate evaluation process which includes a number of methods to assist in evaluating and determining
the efiectiveness of educational activities. The Institutional Effectivensss Assessment Charts have been
developed to give positive and definitive direction to the various administrative, student services, and
instructional programs. The objectives are stafed in terms of outcomes o be accomplished, the assessment
criteria are identified, and the use of the results is given for each of the objectives at the end of the schoal
year. Early in the Fall Semester, after careful review of the Mission and Strategic Goals of the College, each
of the administrative units, student services units, and instructional programs develops objectives which
ensure that the Mission and Strategic Goals of the College will be met during the year. The relationship of
gach unit or program to the PRCC Mission is also reviewed, Members of the Planning and Effectiveness
Committes review the objectives and work with administrators, faculty, and staff to ensure that the units
develop objectives that are appropriate for the College. The Institutional Effectiveness Assessment Charts are
then reviewed by the President and members of the Administrative Council. If approved, each chart is
completed prior ta the next fall semester. Accomplishments are evaluated by the President and Administrative
Council, and, if needed, recommendations are made for the following year. If the chart is not approved, the
process beging again with additional guidances frem members of the Planning and Effectiveness Committes.

in addition to preparing the Institutional Effectiveness Assessment Charts, academic departments are
schaduled to undergo a program review every three years, Program review is a formal progess designed to
agsist in the evaluation of the College's educational programs and services. The promation of pregram
improvement and growth is the primary focus of these reviews. A second goal of the program reviews is to
provide informatian for planning and decision making. As can be seen by reviewing these reports, program
reviews document strengths and weaknesses, describe improvements made singe the last evaluation, and
note recommendations for the future. [n addition, the Career and Technical Division conducts program
reviews annually.

Personnel evaluations also play & major rote in evaluating and improving educational activities at Pearl
River Community Collegs. Faculty members are evaluated by students each Fall Semester. Evaluations by
supervisors occur annually for employees with fewer than six years of expertence at Pear| River Community
College, at least every two years for employees with at |east six years, but fewer than ten vears, of experience
at Pear| River Community Cailege, and severy three years for employess with ten or more years experience at
Pearl River Community College. Both the supervisor and the student evaluation results are used by the
supervisor when meeting with individual faculty members to discuss the evaluation of the faculty member.
Areas for improvement are noted on the evaluation form, and a plan for correcting deficiencies is discussed
and documented on the evaluation form. Results from the previous year are compared to results from the
current year in order to ensure that needed improvements or modifications in specific areas have been
accomplished. A follow-up of faculty performance when indicated by the evaluation is scheduled by the
superviser, Also, it should be noted that the same cycle for evaluation is used for supetvisors by personnel
reporting to them. Results ars compiled and used in planning for improvements, Faculty and staff
development opportunities are often based on recommengations resulting from this evaluation process.
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Institutional Research, an integral part of the College’s planning and evaluation process, is an
important responsibility of personnel in several offices and is coordinated by the Institutional Researsh
Specialist in the Office of Planning and Research. Statistics regarding demographics, transfer student data,
grade comnparisons, distance education, survey datas, personnel evaluation dats, and departmentfunit
assessment and evaluation information are coordinated and provided to faculty, staff, and administrators by
the Chief Planning Officer and the [nstitutional Research Specialist.  Distribution of this research is
accomplished through newsletters, focus group reports, program reviews, assessment charts, annual reports,
State reports, and individual and group presentations. Evaiuations of services provided by these offices can
be found in annual assessment charts, annual personnel reviews, and survey data; therefore, improvemant in
senvices is an ongoing process.

In addition to these planning and evaluaticn activities, many committees camposed of faculty, staff,
and administrators are invalved in monitoring the achievement of goals and objectives. Additional data andfor
additional metheds of evaluation can be suggested at any time. These committees meet on a regular basis
and add another avenue for input regarding planning and evaluation for all Pearl River Community College
persanne|,

The information contained in this document is an example of Peard River Community Coliege’s
cormmitment to growth and change. Many changes and modifications have been made in the instructional,
administrative, and educational support services as a result of the analysis of the informative data gathered by
mezns of these assessment tools. Efforts will be continued to provide outstanding services in all areas of the
College. Data collection, measurements, and pians for improvements, along with data from varigus surveys,
will b réviewed and used to guide the planning and budgeting process, with particular emphasis baing given
to areas where improvements are needed. This process is repeated annually and ensures that the Collegs is
constantly evaluating, discussing, and Impraving its services.







Mission Statement

Pearl River Community College is a public institution committed to providing quality
educational and service opportunities for all who seek them.

Strategic Goals

1. To prepare students to transfer and be successful in their studies at
baccalaureate institutions and/or to be successful in carears far which they have
been prepared.

2. To provide quality student services.

3. To provide access to college courses and programs using various instructional
methods, including distance education.

4. To employ qualified faculty and staff, compensate them well, and provide
opportunities for their professional development.

5. To provide facilities, technology, and support staff in order to improve student
lgarning, enhance faculty and staff performance, augment community services,
and make College services available via the Iniernet.

6. To improve communication among campus personnal and community members
regarding the College goals, objectives, and activities.

7. To recruit and retain students from a diverse population.
8. To provide warkforce tralning programs that meet requirements of business,

industry, educational, and public service agencies for basic skills, specific job
skills, and technical skills training.
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STRATEGIC PLANNING

The basis for the strategic planning process at Pearl River Cormmmunity College {(PRCS) involves the
formutation of the Mission Statement and of Strategic Goals, which setve as the foundation for all planning
and evaluation at the College. In the past, the Mission Statement and Strategic Goals were reviewed annualiy
by the Palicy and Procedure Committee, which has representation from all areas of the Collage. In the spring
of 2003, the President appointed a special committes composed of faculty, staff, administrators, student
representatives, and community and alumni members to review them once again. Using historical data as a
basis, this committee met, researched and reviewed data, and recommendad a2 revised Mission Statement
with Strategic Goals. The Proposed Mission Statement and Strategic Goals were presented to all Callege
persanngl and the community threugh ermail and other appropriate methods, and input was requested. After
rmuch discussion and review, several minor changes were made. Approval was received from the Policy and
Procedure Committee, the President, and the Administrative Council in May, and final approval was received
from the Board of Trustees in June 2003,

The Mission Staterment and Strategic Goals are reviewsd annually by the Planning and Effectiveness
Committee with recommendations for changes being made as needed to the Administrative Council and
Board of Trustees and are included in various College publications (College cataiog, student handbook, etc ).
Internal Performance Indicaters, standards fo assist in determining if a goal has been met, are written with the
assistance of the Chief Planning Officer, the Institulional Research Specialist, and committess in order to
assist with the documentation of progress and the development of new objectives and plans of action that
should lead to even greater improvements. This provides more specific delineations for development of
objectives and assessment methods at the divisionat level where operational planning is parformed. The
composition of the working groups which develop divisional objectives is left to the discretion of the particular
division. As shown on the Annual Planning and Evaluation Cycle, operational plans are reviewed by members
of the Planning and Effsctiveness Committee whao determine if the objectives are appropriate in refation to the
College’s Mission Statement and Strategic Goals and transmitted to the College President and other
approprate administrators for final review and approval.

A5 indicated in the Annual Planning and Evaluafion Cycle, each vear, institutional data and
measurements are collected and reviewed by College commiftess, the Administrative Councll, the Presidant,
and the Board of Trustess in order to determine how well Pearl River Community College is meeting its
Strategic Goals. This compilation assists in detarmining the exteni to which the College i3 fulfiling its mission.
When Internal Performance Indicators are reviswed and found to need additional effort before being met,
strategies to improve the action plans are discussed, financial support is provided when budgets are
considered, and the Stratsgic Plan and internal Perfarmance Indicators are updated. Requests for additional
funds are identified on the appropriate Needs Assessment form and related fo specific Strategic Goals. The
President and Board of Trustees have final budget authority.

With this process followed annually, improvements are made based on the use of information from
surveys, reports, and data. Progress is reperied each year in decuments that are available for review and that
are used to document improvements.



Mission Statement

Pearl River Community College is a public institution committed to providing quality
educational and service opportunities for all who seek them.

Strategic Goals

1. To prepare students fo transfer and be successful in their studies at
baccalaureate institutions and/or to be successful in careers for which they have
been prepared.

2. To provide guality student services.

3. To provide access to college courses and programs using various instructional
methods, including distance education.

4. To empioy qualified faculty and staff, compensate them well, and provide
opportunities for their professional development.

5. To provide facilities, technology, and support staff in order to improve student
lzarning, enhance faculty and staff performance, augment community services,
and make College services available via the internst.

6. Toimprove communication among campus personnel and community members
regarding the Cellege goals, ohjectives, and activities.

7. Torecrult and retain students from a diverse population.
8. To provide workforce fraining programs that mest requirements of business,

industry, educaticnal, and public service agencies for basic skills, specific job
skills, and technicat skills training.



Goal 1: 10 prepare students to transfer and be successful in
their studies at baccalaureate institutions andfor to be
successful in careers for which they have been prepared.

Commitment Statement:

Pearl River Comrmunity College is committed to providing accredited programs that enable students to
earn assaciate’s degrees and certificates of proficiency, to transfer to hachelor's degrees programs, to
pass licansure examinations, and to gain employment in their chasen fields, Students completing these
programs will express a high degree of satisfaction and will be successiul in their careers and in their
transfer programs.

Internal Performance Indicator 1
instructors in all academic, technical, and carser education programs will be evaluated yearly by
students, self-evaluations, and by supearviscrs. Results will be used to improve Instruction.

Infernal Performance Indicator 2
A least 80% of Peard River Community Callege classes carrying three or more semester hours of credit in
the fall and spring will be delivered by fulldime instructors.

Internal Performance Indicator 3
One hundred percent (100%) of programs participating in program accreditation will receive full
accreditation/reaccreditations in accerdance with appropriate time schedules,

Internal Performance [ndicator 4
Six months after graduation, §5% of studenis who completed carger and technical programs will be
positively placed according to the Siate measurement definition,

Internal Performance Indicator 5
Employers attending the Pearl River Community College Carear Fairs will give Pearl River Cormemunity
College students a satisfactony rating regarding employability,

Internat Perfarmance Indicator 6
The College will have an aggregate institutional passing rate of 802% for programs requiring licensure and
certification examinaticns and each program will reflect a passing rate of 0% or better.

Intermal Performance Indicator 7

The cumulative grade point average of students st public universities in Mississippl who have transferred
from Pearl River Community College will be higher than the cumuiative grade paint average of students at
public universities in Mississippi who have trangferred from all Mississippi public community colleges,

Internal Performance {ndicator 8

Analysis of student leaming cutcomes in courses included in the Quality Enhancement Plan wiill show
improvernant in comparison to student learning outcomes in similar courses not included in the Quality
Enhancement Plan.

Internal Performance Indicator 8
The graduaticn rate for students in A4 degree programs will increase each year.




Commitment Statement:
Pearl River Community College is committed to serving the needs of cur student body by providing
speciaized services.,

Internal Performance Indicator 1
Students participating in an annual campus climate survey will indicate they are satisfied with the campus
climate.

Internal Performance Indicator 2
The Pearl River Community College Learning Resource Center will meet 80% of Association of College &
Fesearch Libraries (ACRL)Y guidelines by June 2005,

Internal Performance [ndicator 3
Students participating in an annual campus climate survey will indicate that they are satisfied with the
advising and counseling services,

Internal Performance Indicator 4
Students participating in an annual carmpus climate survey will indicate they are satisfied with the
persaonal attention given by various offices on campus.

Admissions/Registration
Bookstore

Counseling Center
Financlal Aid Office
Eearning Resource Genter
Security

" 4 & ¥ + @

Internal Performance Indicator 5

The library budget at Pearl River Community Coflege will increase by at least & tenth of a percentage
point each year until the nationally accepted standard of % of the education/general budget total has
heen reached.

Internal Performance Indicator 6
Each student will be informed of the procedures to follow to seek accommodations for disability.




Goal 3: 710 provide access to college courses and programs
| using various instructional methods, including distance
education.

Commitment Statement:

Fearl River Community College is committed to making its programs and services available to all who
seek an education. Various instructional methads, including distance education and offsite instructian,
will be utllized, and the College will provide reasonabie accommaodations to the studenis with
developmental disabilities.

internal Performance Indicator 1
Distance learning courses provided through the Mississippl Virtual Community College will increase by
10% for each year of the next two years.

Intermal Performance indicator 2

At least eighty percent (80%) of academic and technical courses camying three or more hours will be
taught using a combination of whole group lecture, small group work, and individual worlk within the class
setting.

Internal Perfarmance Indicator 3

Throughout the implementation of the Quality Enhancement Plan, mathematics classrooms will be
enhanced through the increased use of instructional technology at a rate of at least two classrooms per
yaar unti] all mathematics classrooms are enhanced.

Internal Performance Indicator 4
At least 10 diasses will be offered at off-campus sites each semestar,

Internal Performance Indicator 5
Each student will be informed of the procedurss to follow to seek accommodations for disability.




Goal 4: 10 employ qualified faculty and siaff, compensate

them well, and provide opportunities for their professional
development.

Commitment Statement:
Peari River Community College will employ well-qualified faculty and staff, provide them with a
competitive salary and benefit package, and invest in their professional development.

Internal Performance Indicator 1
Faculty salaries will rank among the top 50% of community colleges in Mississippi by 20086,

Internal Performance Indicator 2
A least 8B0% of Peari River Community College classes carrying three or more semester hours of credit in
the fall and spring will be deliveraed by full-fime instructors.

Internal Performance Indicator 3
Oneg hundred percant (100%) of faculty will be qualified according to accreditation reguirements.

Internal Performance Indicator 4
At least 80% of faculty and professional staff will participate in anhual faculty/staff professional
developrment sessions.

Internal Performance Indicator 5
Al least 80% of faculty and professionai staff will participate in professional development activities
annually in addition to faculty orientation sessions.

Internal Performance Indicator &
At least 80% of support staff will participate in at [east one annual staff development activity.

internal Performance Indicator 7
Faculty and staff salaries will increase a minimum of 2% annually.




Goal 5: 1o provide facilities, technology, and support staff in
| order to improve student learning, enhance faculty and staff
performance, augment community services, and make college
services available via the Internet.

Commitment Statement:
Pear| Rivar Community College is committed (o providing the resources necessary for studernts and
athers sarved by the College to have successiul educational experiences.

Internal Performance Indicator 1
Key service areas on campus will be enhanced through the use of technolagy on a steady, incramental
basis.

Internal Perfarmance Indicator 2
By the year 2008, at least B0% of monies collected through technology fees (distance leaming fees, ete.)
wilt be earmarked for use by Information Technology and Distance Education.

Internal Performance Indicator 3
Students participating in an annual campus climate survey will indicate that they are satisfiad with the
assistance given 1o them by support staff,

Infermal Performance Indicator 4
The Master Facilities Plan will be implemesnted.

Internal Performance Indicator 5
Improvements will be made in {elecommunications and Internet services,

Internal Performance indicator &
Budget support for the expansian of the Gluality Enhancement Plan (QEP) will continue each fiscal vear at
a minimum of 80 percent of the initial Quality Enhancement Plan budget amount.

Internal Performance Indicator 7
The Development Foundation will maintain or increase its annual fund contributions each year.




Goal 6: To improve communication among campus
personnel and community members regarding the College
oals, objectives, and activities.

Commitment Statement:
Pearl River Community College is committed to specific activities with the goal of improving
communication.

Internal Performance [ndicator 1
The campus cormmunity will be informed of activities through a weskly report and a computerized
calendar.

Internal Performance Indicator 2
Planning documents for the College will be made available to the community by means of an updated
website and various other methods,

Internal Performance Indicator 3
A general faculty meeting will be held at least once during each year.

Internal Performance Indicator 4
Departmental faculty meetings will be held at least twice during each semester.

internal Performance Indicator 5
At least gne support staff mesting will be held each vear.

Internal Performance Indicator &
The Alumni Association will held annual meetings in each county in the Peart River Community College
district.




Goal 7: To recruit and retain students from a diverse
population.

Commitment Statement:

Pearl River Community College is commitied to increasing the number and diversity of the student
population and to helping students compliete academic and careerfiechnical programs through strong
recryitment, retention, and transition programs.

Internail Performance Indicator 1
All high schaols in the Pearl River Community Coltege district will be represeniad in the student body.

Internal Performance indicator 2
At least 80% of students who begin the semester will remain enrolled through the six-week peariod.

Internal Performance [ndicator 3
Al least 80% of students enrolled through the six-week pericd will complete the semester,

Internal Performance Indicator 4
Summer scheal enrollment will increase by 20% each summer.

Internal Performance Ihdicator 5
Recruitment strategies will demonstrate an effort to recruit students from a diverse population.

Internal Performance Indicator 6
Eighty percent {80%) of career and technical education students who are eligible for graduation will
successiully complete their respective programs according to the State measurement definition.

Internal Performance Indicator 7
Career and technical education programs will demonstrate a retention rate of 6% according to the State
measurement definition.

Internal Performance Indicator 8

Al least 830% of those students who have earned less than sixteen semester hours of credit and are
enrplled in at least twelve hours of academic course work after sik weeks of any fall semester will be
entplled at the end of registration for the nesxd fall semester.

Intermal Performance Indicator 9
The Hancock Center will increase total credit hours by at least 20% by Fall 2007.




| Goal 8: To provide workforce training programs that meet
requirements of business, industry, educational, and public
service agencies for basic skills, specific job skills, and
technicatl skills training.

Commitment Statement:

The Pearl River Community College Woerkforce Development Center is comimitied to enabling

businesses, indusiries, educational and public service organizations, and individuals in need of
employahility skills improvement to achigve their personal and organizational job performance goals.

internal Performance Indicator 1
At least 80 training profects will be developed and delivered to businesses, industries, educational and
puhlic service entities,

Internal Performance Indicator 2
Each of Pearl River Community College's six counties will be served by af least one Adult Education
Center,

Internal Performance Indicator 3
Af least 8000 persons will b trained in the Workforce Development Center's training projects with
husinesses, industries, educational and public service customers annually.,

Internal Performance Indicator 4

Gne hundred percent of the Workforce Development Center's customers responding to the Legislative
Accountability Report will indicate that their training objectives were met and they will continue fo uss the
Center.

Internal Performance Indicator 5
The Advanced Technology Center's facility will be cocupied by the Workforce Development Center and
commence training operations in Fiscal Year 2005,
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INSTITUTIONAL: EFFECTIVENESS PLANNING AND EVALUATION CALENDAR

2007 - 2008

MONTH ACTIVITY PERSONNEL INVOLVYED COORDINATOR

July 2006-2007 Intemmal Performance Committees Ms, Wells
Indicators (IPT) Data Accumulation

July Preparation and Distribution of Ms. Sharman Ladner Dr. Askew
Policy and Procedure Manuals

Augusl Professional Development Faculty and StalT Dr. Askew/Ms. Wells
Sessions

Augusl Preparation of Hancock Center Committec Dr. Askew/Ms. Smith
Substantive Review Document

September  Policy/Procedure Updates Conmmittecs D, Lewis/Dr. Grant

Septernber  Support Staff Professional Support Stall Dr. Askew/Ms. Wells
Development Sessions

Seplember  Review of 2006-2007 Strategic Planning and Eflectiveness Ms. Miller/Dr. Askew/
Plan and TPT Assessment Resulis Committee Ms. Wells

Admimistrative Council Dr. Lewis

Septernber  Complelion of Pear] River Planning and Rescarch Dr, Askew
Community Coliege 2006-2007 Tnstitutional Research Ms. Wells
Strategic Plan and 1PI Brocument

September  Completion of 2006-2007 Division/Department Chairs Mis. Weils
Assessment Charts

September  Completion of 2007-2008 Divigion/Departinent Chairs Mas. Wells
Fall Semester Assessment Charts

October Submission of Hancock Center Dr. Askew/Ms. Smith Dr. Askew
Substantive Review Document

Outober Review of 2006-2007 Stratceic Board of Trustees Dir. Lewis
Plan and TPT Assessment Results

Oclober Completion of 2006-2007 Planning and Research Dr. Askew/Ms. Wells

Institutional Planmng and
Effectivencss Docwment



2007-2008 IEPAEC Continued

MONTH ACTTIVITY PEESOMNEL INVOLVED
October Review of 2007-2008 Fall Planning and Eifectiveness
Scmester Assessiment Charts Cominittee

Admumstrative Council
October Publication of 2006-2007 Strutegic  Planning and Research
Plan and 1Pl Asscssment Results
Qciober Review of Mission Slalement Policy and Procedure Comumitice
and Strategic Goals
Policy/Procedure Recommendations
October Publication of I'act Book Institutional Research
November  Completion of Fall Semesier Planning and Research
2007-2008 Assessment Charts
and Tstitulional Planning and
and Effectiveness Document
November  Review of 2006-2007 Institutional  Board of Trusiees
Planming and Ellectiveness Document
November  2007-2008 TP] Interim Report Commitice Chairs
Submission for Review
November  Student Evaluabions of Faculty Ms. Ladner
Faculty and Students
December Feview o 2007-2008 Sirategic Planning and Effectivencss
Plan and IP[ Interim Rcport Commillee
Administrative Council
December Development of Proposed Commiitees
2008-2009 Sirategic Plan and IPIs
December Preparation for the SACS On-Site  Committee
Commilles Visit
January Review, Revision, and Approval Planning and Effectiveness
of Proposed 2008-2009 Mission Committce
Statement, Strategic Goals, and Administrative Council
IPIs {Strategic Plan)
January Evaluations of Supervisors Ms. Ladner

Faculty and Staff

COORDINATOR

M5, Miller/Dr. Askew/
Ms. Wells

Dr. Lewis

Dr. Askew/Ms, Wells
D, Grant

M=, Wells

Dir. Asleew/Ms, Wells

Dr. Lewis

Ms, Wells

Dr, Askew

Ma. MillerMs, Wells
Dr. Lewis

Committee Chairs

Dr. Askew/Ms. Smith

Mas. Millet/Dr. Askew/
Ms. Wells
Dr. Lewis

Dr. Askew



2007-2008 TEPAEC Continued

MONTII
Jamuary
January

February

February

February

February

February

March

April

April

Jung

June

June

June

ACTIVITY

Evaluations of Personncl
Women'’s Health Symposium
Review and Approval of Proposed
2008-2009 Mission Stalement,

Strategic Ooals, and 1Pls
(Stralegic Plan)

Completion of Revised 2008-2011
Siralegme Plan and IPI Document

Budget Requests/MNecds
Assessment Forms

Evaluations of Office of
Planning and Research
Evaluations of President

Tmplementation of SACS On-Site
Cormmittee Visit

Commtles Updates
Campus Survey
Graduatc Survey
Alumm (2007 Survey

Completion of Associatc ]jeg-ree
Nursing Program Review

Beview of Budget Allocations

Submission of 2007-2008 Siralegic
Plan and Internal Performance
Indicators Assessment Results
{December to Junc) to 1E Olfice

PERSONNEL INVOLVED

SUPETVISOTS
Committes

Board of Trustees

Planning and Research

All

Plamming and Effectiveness
Committee

COORDINATOR

Dr. Askew
Dir, Askew

Dr. Lewis

Dr. Askew

Mr. Knight

M=, Willer

Instructional Dircetors/Chairs Dr, {Grant

Board of Trustees

Commilies

Ms. Ladner

Sludents

Bookstore Personncl and Stodenis
N/A

Faculty and Staft

Admumstrators

Comumittees

Mr. Robbins

Dr. Askcew/Ms. Smith

Dr. Askew
Ms. Wells
Ms. Wells
Ms. Wells

W=, Dease

Mr. Knight

Commttee Chairs
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OFFICE OF PLANNING AND RESEARCH
SCHEDULE FOR EVALUATIONS

2007 - 2008

STUDENT EVALUATIONS OF INSTRUCTION

MNovember & — Student Evaluation packets disfributed
November 12 - 18, 2007 — Student Evaluations of Instruction
Novemnber 19 — Student Evaluations returned to Office of Planning and Research

January 28 — Student Evaluation results distributed to administrators

SUPERVISOR EVALUATIONS
January 17 — Supervisor Evaiuation packets distributed to supervisors
January 22 - 25, 2008 — Supervisor Evaluations

January 25 — Supervisor Evaluations returned to Office of Planning and Research

PRESIDENT EVALUATIONS

Febriary 1 — President Evaluations to Board Chairman

February 1 - 22, 2008 — President’'s Evaluation

PERSONNEL EVALUATIONS

March & — Personnel Evaluations (with results of Supervisor Evaluations — as
needed) distributed to administrators

March 20 — Schedules for Personnel Evaluations sent to Office of Planning
and Research

March 6 - April 4, 2008 — Personnel Evaluations

April 4 — All Personnel Evaluations completed



SCHEDULE OF EVALUATIONS AND SURVEYS

2007 - 2008
EVALUATION/SURVEY MONTH PURPOSE
Orientation Evaluation July, August, | To determineg students’ satisfaction with
January arientation.
Student Evaluations of Instruction | November, To determineg students’ perceplions of
April, June, instructors.
July

Associaie Degres Nursing Movember, To evaluate texthooks, course,

May curriculum, ¢linical instructors, and
clinical agencies.

Evaluations of Supervisors January To determing perceptions of
effectiveness and to make
improvemsnts.

Evatuations of the Office of February To determine research needs of

Planning and Research personnel and perceptions regarding the
effectiveness of the services provided by
the Office of Flanning and Eessarch and
the [nstitutional Research Specialist and
to make improvements. '

Evaluations of Personnel March To determing perceptions of
effectivensss and to make
improvemsnts.

Campus Climate Survey March To measure what aspects of campus are
important o students and how satisfied
students are with them.

Student, Faculty, and April To determine student, faculty, and

Administrator/Staff Library administrator/staff perceptions of

Surveys effectiveness of library services in order
to make improvements.

Student {(Graduates) Opinion May To determine perceptions of College’s

Survey programs and services,

Wellness Center Evaluation May To determine students' satisfaction with
the facility, faculty, staff, and student
workers,

Alumni Opinion Survey June To improve the services offered to

students.




b'ectlves




Pear] River Community College

Major Committees’ Objectives

Administrative Council / Management Committee
Planning and Effectiveness Committee
Policy and Procedure Committee
Fiscal Management Committee
Instructional Councit Committee
Professional Development Commitiee
Student Services Committee

Woarkforce Development Committes



ADMINISTRATIVE COUNCIL
2007-2008 OBJECTIVES

The purpose of the Adniinistrative Council is 1o facilitate the day-to-day operations through an
exchange of information, to resolve operational issues and, to scrve in an advisory role to the
President. The Council has scheduled monthly meetings that are held al 8:30 a.m. on
Wednesday following the Board of Trustees mecting that is normally held on the sccond
Tucsday of each month.

The Admmistrative Council meetings allow college administrators an opporlumity to review
programs and activitics in their respective areas for other members of the Council. The Council
meetings also provide a forum for the discussion of college-wide issues and the resolution of
significant issues thal impact the operation of the instiiution,

Listed below are the ORIECTIVES [or the Admmistrative Council for 2007-08:

» Continued relinement of the admissions and registration process.

+ Plan for student housing adjustments with the construction ol mew dormitories and the
possible transttion of some current facilities being used as dormitories 1o classrooms and
faculty olfices.

e Plan for continually improving relationships with all school districts in our service area.

+ Receive input regarding the improvement of the College’s buildings and grounds.

# Ensure the continuity of efford in providing services in recovering from the aftermath of
Hurricane Katrina.

« Communicate the College’s efforls to provide workforee cducation projects throughout the
distriet.

e Plan for the explosive demand for instructional programs, student scrvices and facilities at
the Forrest County Cenier.

# Evaluate any changes needed in the formatting of the instructional schedule.

+ Provide for the contineed development and growth of the Hancock Center.

« Help plan for the marketing of the College to the service area.



Pearl River Community College
Planning and Effectiveness Committee
Objectives and Action Plans 2007-08

The Planning and Effectiveness Commillee 18 chaired by a faculty member appointed by the
President. Tts members are the Viee President for Instruction, Chief Planmmg Officer,
Institutional Research Specialist, eight faculty represenialives, and others appointed by the
President.

The purpose of the Planming and Effectiveness Commilies 1 to provide assistancc in facilitating
a program of Instiluhional effecliveness and outcomes asscesment for the College.

Meeting Schedule: Once a semester or as called by the Cha.

2007-2008 Plunning and Effectiveness Commitiee:

Ginny Miller, Faculty, Chair; Becky Askew, Chief Planming Oflicer; Lourie Barneit, Faculty;
Adam Breerwood, Dean; Amy Daly, Faculty; Jason Hebert, Facuity; John Grant, Jr., Vice
President for Instruction; Sicve Howard, Chief T'echnology Officer; Anita Motmrow, Faculty;
Jennifer 8eal, Faculty, Peggy Shoemake, Director of Financial Aid; Elaine Smith, Assistant
Diazeclor for Career and Techmical Edueation Programs; Maggie Smith, Coordinator of Hancock
Centcr; Brenda Wells, Institutional Research Specialist; Evelyn Wallace, Facully, and Judy
Wells, Faculty.

Ohjeciives and Action Plans 2007-08

Objective 1:  Publication of a Planning and Effectiveness Newsletter,

Action Plan:

. The PE Committee will continue to provide mfonnation and suggestions o ihe Office of
Planning and Research to assist campus personnel regarding matters of importance
throughout the year (i.e. schedules of cvaluations, committee meetings, assessment charts,
survey research results, distance education, accreditation informmation, ele...)

This document is prepared and sent by the Office of Planning and Research to campus
adminisiration, faculty, and staff via email and hard comes.

Objective 2:  Assist the Policy and Procedure Committee as Needed,

Action Plan:
The PE Committce will continue to assist the Policy and Procedure Committes 1n the
Strategic Planning Process. This will include reviewing pohey and procedure additions
and amendments as well as assessing the progress of the Internal Performance ndicators.

Objective 3:  Assist the Administration and Facalty by Reviewing Outcomes Research,
Action Plan:
The PE Cormittce will revicw rosearch outcomes as nesded, participate in focus groups
pertaining to these outcomes, and present idess and recommendations to admimstration



and faculty.

The PE Committee wiil continue to assist in the developmeni of the PRCC Facibook.

The PE Commities will continte to mronitor the progress and data collection toward
meeting the 2007-2008 Miemal Performance Indicators outlined for our institution.

Objective 41 Assist in the Developmeni of a Staff Developmeni Program.

Action Man:
The PE Comnnties will assist the Faculty and Siaff Development Committee in order to
nstitute additional (aeulty and stail enhancement opperiunities throughout the conuing

Years.



POLICY AND PROCEDURE COMMITTEE CBJECTIVES

2007 - 2008

The purpose of the Policy and Procedure Committee is to provide planning that will
enable the College to meet the needs of those served by the College. As part of this
planning process, the Committee will recommend policies and related procedures for
the governance of the College to the President, who will then submit them to the
Administrative Council and the Board of Trustees.

The objectives of the Committee for the academic year 2007 - 2008 are to:

meet at least once during each semester and at other times as needed.
review existing policies and procedures.

solicit from the faculty and staff items to be considered by the Commitiee.
consider all matters presented to the Committee, including:

¢ proposed new policies.

¢ proposed changes in procedure attached to existing policies.

prasent recommendations to the President of the College and to the

Administrative Council for their consideration.



3,

Fiscal Management Committee FY 2008

Starement of Purpose

To coordinate the [unding needs 1 support of the educational mission of the
college for operalions and capital noprovements.

Objectives

» To assure prudent use of college funds through menitoring, anditing and
reporiing methods.

+ To assure financial stability of'the college by seeking ways 10 expand and
enhance various revenic Sources.

» To evalnate capilal mmprovement needs of the college and determine
inding sources to accomplish those needs.

* To maintain operating fund balances at an adcequate level to insare
financial stability of the collcge.

Action Plan

* Implementation of a balanced budget using the zero-based budget
approach.

«  Promolion of mnual audit process.

» Analyze current year financials in comparison to previous years o identify
financial trends.

¢ FEstablish plans [or long-range capiial improvement needs projected
through FY 2008.



INSTRUCTIONAL COUNCIL OBJECTIVES
2007 - 2008

The Instructional Council exists to provide guidamice for the instructional programs of the College
and 1o evaluate and to approve changes in the curriculum,

The objectives of the Council for the academic year 2007 - 2008 are to:

s meet af least once during each semester and at other times as needed.

¢ sobcit from the faculty and instructionat leadership itemms to be considered by the
Couneil.

» consider all matters presented to the Council, neluding:

requcsts Jor approval of new degree or certificate programs.

requests for approval of new courses willin existing programs.
changes in the name or number of existing courses.

changes in the number of hours of credit awarded for existing courses.

b 20 A

» present recommendations to the President of the College and the Administrative

Council for (heir consideration.



Professional Development Committee
Objectives and Action Plan for 2007 - 2008

The Professional Development Committce is chaired by a staff member appointed by the
President. Iis members are the Viee-Presideni for Instruction, Dean of Carcer-Techmical Affairs,
Chief Planning Officer, onc voeational facully member, one technical facuity member, one
academic faculty member, one siaff meniber, and others as appointed by the President.

The purpose ol the Professional Development Commiites is to propose and plan activities for the
development of the faculty and staff.

Objectives:
» Conlinue to provide professional development programs for faculty and stail.

¢ Plan faculty and stalf develomnent activities for fall oricntation.

Plan special activities for new faculty members for fall orientation.

Implement plans lor a separate development workshop in 2007-2008 for the support
and maintchance stalll

Implement plans for a leadership development workshop for PRCC administrators and
department heads.

Action Plan:

* Work with the Office of Planning and Rescarch in order io obtain a keynote speaker
oi a topic of importance to the faculty and staif for Fall Orientation.

o Meet as a comimittee during the fall and spiing semesters to:

o Discuss and unplement improvemcnt of special aclivilies for new faculty
mesnbers

© Discuss and develop needs assessment survey for facuity and staffin order to
hetter detcrmine professional development needs and interests

o Discuss topics for leadership workshop

» Evaluate the success ol'the Fall *06 special staff development workshop



STUDENT SERVICES COMMITTEE

This commities 15 chaired by the Dean of Student Scrvices. s members are the Manager of
Student Activitics, Director ol Iniramurals, Director of Financial Aid, Dircetor ol Admissions,
Director of Recruitment and Orientation, one [acully member from the academic division, one
faculty member fiom Career and Technical Education, and others as appointed by the President.
Members also include the President, Vice-President, and Secretary of the Student Government
Association.

The purposc of the Student Achivities Comunittee is to provide assistance in planning and
evaluating activities to cirich and improve siudent life.

Objectives for the 2007-2008 year are as follows:

‘Fo conlimue to place a strong emphasis on academic achievement related to eligibility for
financial aid, studem housing, as well as admission to specific programs al PRCC.

To improve student services as it relatcs to students with digabilidies. (Review ADA
guidelines and make necessary changes.)

To continue Lo provide a strong campus police department that will enhance the safety of
our campus as wcll as proper sludent conduct and provide security with the necessary
facilties to promote a professional approach to safely.

To recruit and retain students from a diverse population.

To deal with diversily 1ssues on campus as well as the adoption ol total quality
management in all arcas of Student Services.

To improve physical facilities such as on-campus lighting, parking, streets, etc. Also,
work toward the zoning ol studeni parking on campus.

To expand student services and student activities wherever possible to enhance student
life at PRCC.,

To continue to expand and improve the delivery of Student Scrviecs at the Forrest County
Center and Hancock Center.

To maintain and keep the updated goals and assessment of these goals in Student
Services. Also to make improvements and changes in Siudent Services as deemed
necessary by documented data.

To improve 031 campus living through more student activities and a strong intramural
programl.



WORKFORCE EDUCATION COMMITTEE

This committee {s chaired by the Workioree Education Center Director. Its membership
consists of the Workforec Bdueation siaff. The purpese of the Workforee Education
Commitiee is to plan and deliver workforce waining to businesses, indusiries, educational
and publie service entities 1n the PRCC six-county district.

Worklorce Traimving

Objective 1: Plan and deliver workforee training
Action Plan:
* Program Managers develop and cxccute plans for offering workforce training to
area businesses, industry and apencics.
¢ Committee will identify emerging technologies and businesses requiring new
training programs.

Objective 2; Provide effective and efficient Program Managers
Action Plan:
» Program Managers will participate m development of programs and activities
which keep them on the cutling edge of workforce training,

Objective 3: Assist businesses and industry with identifving their training needs
Action Plan:

+  Agsist customers with the development of long range training plans.

* Provide icadership training,

Objective 4: Keep business, industry and agencies within the PRCC district aware of
the benefits of Workforce Education
Action Plan:
¢ Create and maintain a cutting edge web presence on the internet.
» Engage organizations, agencies and societics to create a dialog of training needs
and rcsonrces.

Objective 5: Make the Advanced Technology Center the premier fraining center in
Mississippi
Action Plan:

« Solicil and integrate state and national resources into increasing the ATC
enrriculum developroent capability, increase the development of alternative
{raining techniques and to expand iis physical training capsability.

+ Increase the outreach to busimess and mdustry to expand the use of the ATC as
their training venue






Pear| River Community College

Organizational Charts

President
Vice-President for Instruction
Dean of Student Services
Dean of Forrest County Center
Dean of Business Services
Dean of Administrative and Support Services
Chief Technology Cfficer
Director of Career and Technical Education {Popiarville Campus)
Director of Workforce Education
Director of Academic Instruction
Lirector of College Libraries
Director of Athletics
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Assessment Charts




Pearl River Community College

Assessment Charts

Section | — Administrative
Section || — Student Services

Section |l - Instructional Programs



Section |

Administrative




Section |

President’s Report

Administrative Charis

Academie Coordinator (Forrest County Center)

Bookstore Manager

Chief Planning Hficer

Chief Technology Officer

Coordinator of Hancock Center

Counselor - Academic

Counselor - Career and Technical

Dean of Business Services

Dean aof Forrest County Center

Dean of Student Services

Director of Admissions and Records

Direclor of Athletics

Director of Career and Technical Education Programs {Poplarville)
Director of Collags Libtaries

Director of Counseling, Advisement, and Placement Center
Dirsctor of Development Foundation and Alumni Association
Dhrgctar of Extended Education and Instructional Design
Director of Financial Aid

Diracter of Physical Plant

Director of Public Relations

Director of Recruitment and Crientation

Cirector of Student Support Services

Cirector of Workforee Education

ngtitutional Research Specialist

Intramural Coordinatar

tanager of Student Activities

President

Special Populations Coordinator

Tech Prep Coordinator

Yice President for Instruction



PRESIDENT’S REPORT AND ADMINISTRATIVE GOALS

The Colicge continues its physical recovery from the severe damages
wrought by Hurricanc Katrina. Many of the repairs to roofs and the
internal sivueture ol those buildings damaged by the stonm are complete.
However, many of the major rebuilding projects remain in the hands of the
claims settlement process, which 1s, as ol this writing, still on-going.
Progress on the rebuilding of major bwldings such as the Marvin White
Coliseum cannot begin untif the claims settlement process 1s complete.

Much progress 15 being made in the efforts to further embed the use of
technology into the mstruciional methodologics nsed by College
instructors. The focus for this efforl has been the implementation of the
Quality Enhancement Plan as required by (he Southern Association of
Colleges and Schools. The 2006-2007 year was the (irst step in the
implementation of the QEP project to enhance the leaming opportunitics
for students enrolled in certain mathematics courses af Pearl River. The
mdications from the first year cvaluation of this effort are extremely
positive. A five-year evaluation report will be submitted to Southem
Association of Colleges and Schools that will provide a comprehensive
study of any progress in improving sludent’s knowledge and performance
in these selected mathematics courses.

The College is developing a path of improvement in the use of lechnology
as an mslruclional ool in other arcas of stady as well. It is our intent to
use the enhancement of lechnology in Mathematics as a catalyst for the
improved use of technology m olher instructional arcas as well.

The Workforce Education and Career & Techmical programs have begun
te blend certain course offerings in an effort to be more responsive to the
needs of business and industry. These course offerings provide cradil or
non-credit opdions for students and in some cases offer non-traditional
class schedules that accommodate the work schedules of those enrolling.

As always, it is the intent of Pearl Raver Community College to
continually adapt to the changing environment and the needs of our
students. Our poal is to always provide quality educalional oppertunitics
for those enrolling at our College and to continually evaluaie the results of
our efforts.
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STUDENT SERVICES REPORT
Mid-Point Report 2007-08
Adam J. Breerwood, Ph.D.

The Pearl River Comumunity College Department of Stadent Services is commutied
to meeting the various needs of PRCC students on a daily basis. The task is undertaken throngh
a well defined set of goals and objectives established by this department. In addition, meaningful
relafionships between the Office of Student Services and the faculty, staff, and stedents, along
with the use of innovative approaches in performing the functions of this office, assist in meeting
the needs of the PRCC family.

The Office of Student Services includes, bul i3 not fimifed to, the following: admissions
(inchuding registration and student records), financial aid (federal, state, institutional, and private
programs), campus police, student housing, health services, recruitment and orientation, student
support services @and student conduct (rules and regiaiions related to student behavior).

In accordance witk its mission staterment and purpose, PRCC s Office of Student Services
embraces the concept of student development--that is the intellectual, calteral, social, moral, and
physical developmeni of its students—and employs it as a guiding principle in its delivery of
services and programs to students, n doing so, it recognizes the need to understand and know
the extent and levels of effectiveness and efficiency.

The Office of Student Services has improved i a variety of areas so far this year. The
opening of the new student center located in Moody Hall has been a success. The center bas
entertained apgroximately 60 - 75 students per night. They have the opporiunity to watch movies,
play video games, shoot pool and sociatize. Our outdoor basketball facility was completed this
tall. The court is located next to the career tech building. We have received great reviews on this
addition te the area of stedent activities.

With the increase of mental health issaes and the continued threai of school violence
around the country the Office of Stadent Services bas put into effect 8 new Emergency Action Plan
and held many faculty and staff training session this fall. Building and dormitory inspections were
done this fall to maximize safety and fire concemns. Building evacuaiion plans are ip the process
of being displayed ia each building on campus. A new alert system was purchased and
implementad this year (o morsase communication between faculty, staff and sindents i times of
emargency.

The depart ol Student Support Services received 2 suigide agsist training grant this fall
which help trained facuity and staff members to recognize the early warning signs associated with
the threai fo suicide. We have applied for another grant to comtinne mote trainong this Sprmg.

With enroliment reaching a record number this year we have many challenges that
tie aherd U1 the neal finure. The expansion of strdent services 0 fie Forest Connty Cenler snd the

Hazneoek cenler, the conglinued axpansion of the scholorshin pragrams especially ko reorpit ond



relain a diverse stadent population and fo continue to provide a sirong student activity and
intramural program to enhance the quality of student life at FRCC.

The vital role the Office of Sludent Services plays on our campus is necessary i0 provide
quatity educational opposiunities for all PRCC studerds. As we look to the future, this role will
increase and greater demands will be placed on this office. In order to meet these demands, we
must never lose sight that students axe our top priority and their education is our primary coacern.
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Section 1l

tnstructional Programs Report

[nstructional Bepartments and Programs Charts

Accounting Technokogy
Automation and Gontrals Technology
Automative Mechanics Technology
Awviation Maintenance Technology
Barbering
Brick, Block, and Stonemasanry
Business Marketing/Management Technology
Cormemercial Truck Driving
Computer Network Support Technology
{omputer Sarvicing Technology
Construction Management Technology
Cosmetology
Dental Assisting
Dentalt Hygiene Technotogy
Drafting and Design Technology
Early Childhood Education Technology
Electrical Technology
Elsctronics Technology
Fine Arts and Communication {Academic Transfer}
hMusic
Speech and Theater
Visual Arts
General Education/University Parallel (Academic Transfer)
Health, Physical Education, 2nd Recreation [Academic Transfer)
Heating, Alr Conditioning, and Refrigeration Technology
Humanities and Social Sciences {Academic Transafer)
Criminal Justice
English
History, Political Science, Fsychology, Socialogy
Literature -



Spanish
Machine Shop Technology
Management Information Systemns Technology
Medical Laboratory Technology
Medical Office Technology
Medical Radiologic Technalogy
Nursing Assistant
Mursing Educatian
Associate Degree Mursing - Level |
Associate Degree Nursing - Level It
Practical Nursing
Cecupational Therapy Assistant
Office Systems Technology
Physical Therapist Assistant
Practical Mursing
Quality Enhancement Plan
Related Studies
Respiratory Care Practitioner Technology
Science, Mathematics, and Business (Academic Transfer)
Biology
Business
Chemistry
Computer Science
Mathematics, Physics, Engineering
Surgical Technology
Weldirg



INSTRUCTIONAL PROGRAMS REPORT

Pearl River Community College s committed to aceomyplishing its muission of providing
cducational and service opporiunities for all who seek them, The Office of the Vice President lor
Instruction oversees all certificate, degree, workforce, adult education, and non-credit instructional
activities of the College. College Libraries, the Office o Plammng and Research, and the Office of
Information Technology are also administered by this office.

The College’s instructional localions have largely returned to normal after the 2005
devastalion of Hwricane Katrina, The Peplarvilte canypms, although still without an quditorium
and a coliseum, looks even better than ever with the new Center for Carcer Education scheduled to
be occupied sometime in 2008, The Hancock Center in Waveland has been renovated and
reopened and 1s slated for expansion with new classrooms, a new hibrary, and a4 new facility in
which to teach welding.

The {ollege’s Quality Lnhancement Plan, which began on the Poplarville campus in the
fall of 2006, will be implemented at the Forrest County Center in the falt of 2007, This plan is
designed to improve student suecess in algebra courses,

Scveral now career and technical programs are either underway or arc planned to begin in
the near fiture. The Construction Eqguipment Technology program has proved to be very popular
and has a wailing lisl of those who want to enroll. The same can be said for the Utilily Tinemun
Technology program. Approval is being sought for a new Associate in Applied Scicnee degree
program as well as a certificate program in Criminal Justice. Couwrses [or these programs, which
arc already offered for academic credit, will be available in both Hattiesburg and Poplarville.
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Pzarl River Comimunlty Catlage Instituticnal Plzrning & Effecliveness Document
Fall Semester 2007 - 2008

PEARL RIVER COMMUNITY COLLEGE

PROGRAM REVIEW

MISSION STATEMENT

Pearl River Community Goliege is a puhblic institution committed to providing quality educational
and service opportunities for all who seek them.

STRATEGIC GOALS

1. To prepare students to transfer and be successful in their studies at baccalauresate institutions andior
to be successful in careers for which they have been prepared.

2 To provide guality student services.

3. To provide access o college courses and programs using various instructional methods, including
distance education.

4, To employ qualified faculty and staff, compensate them well, and provide opportunities for their
professional development.

5, To provide facilities, technology, and support staff in order to improve student learning, enharce
faculty and staff performance, sugment community services, and make college services available via
the Intarnet,

B. Ta improve communication among campus personnel and community members regarding the
College goals, objectives, and activities.

7. To racruit and retain students from a diverse population.

8. To provide workforse training programs that meet requirements of business, industry, educational,
and public service agencies for basic skills, specific job skills, and technical skills training.

To fulfill the mission, the College has developead a varety of quality educational programs and services. It is
vital that quality be maintained through the regular evaiuation of programs. Program review is a formal
process designed to assist in that evaluation. The importance of program review is not the production of a
report but rather the self insight for program improvement and growth,

While college educational programs and services must satisfy our own criteria for program excellence, they
must also salisty the requirernents of the Commission on Colleges of the Southern Assosiation of Colleges
and Schogls and licensing and certifying organizations for some programs. The process of program review
allows the College to evaiuate how well its programs satisfy the criteria and requirements associated with alf of
these sources.

The primary goal of pragram review is the improvement of instruction and learning. To achieve this goal, the
process must be comprehensive. The College’s review process will inclurle some assessment of the
program’s achievement of its stated purpose, quality of instruction, curriculum design, student outcomes, and
contribution to overall missien of the College. When completed, 3 program review wil identify and
sommunicate program needs and potential for Improvement.
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A second important goal of pragram review is to provide information for planning and decigion-making. To be
meaningful, program review and planning should be interdependent processes. Planming should be based on
a review process that evaluates past performances and identifias possible future activities which will lead te
improvement and growth. Program review relies on data developed in support of planning and generates
suggestions and recommendations for improvement which are reflacted in planning goals.

In addition to general program improvernent and planning, pregram review is intended fo achieve the
following:

+ Acknowledge achisvements/attainments.

* |dentify strengths and weaknesses and develop recommendations/sugnestions for change.

» Provide a systematic evaluation and improvement process for instructional pragrams.

» Develop a sense of cohesiveness, shared responsibility, and growth among faculty and staff.

»  Assess compliance with accreditation criteria,

» Assist in resource developmeant,

» Provide data to assist with resource allocation and other managemeant decisions.

s Buggest new spportunities for program development,
Throughout the program review process a vanety of perspectives must be considered and reflected,
Perspectives of program faculty and administrators are critical to ensuring & comprehensive and complete
program review. The program review should also anticipate and address the expectations of the Board of
Trustees, advisory commitiee members when applicable, and Commission on Colleges representatives.
Program review s a self review process through which a program area is examined. It entails analyzing data,
drawing conclusions, arriving at and implementing recommendations, and assessing the outcomes foliowing

implementation. Included in this document witll be the program review for the General Education Program and
far the College Libraries.






Pear! River Community College

Appendices

Strategic Planning Policy
Major Committee Minufes

MNewsletiers



Pearl River Community College

Appendices

Strategic Planning Policy



POLICY OF BOARD OF TRUSTEES Adopted December 7, 1993

OF Revision # 3 Date: Qctober 15, 2003
PEARL RIVER COMMUNITY COLLEGE PRLC Reference: Admimsirative
STRATEGIC PLANNING

Policy:

Pearl Raver Communily College will utihxe an institufional Strategic Plan as a gencral process to
develop and maintain college yoals, purpose, and drection,

Proccdure:

This ongoing plan which provides the structure to assess institutional effectiveness is reviewed at
least annually and revised as needed. The process uscd in its development is institution-wide and
based on research, planming, and evaluabion. The results of this plan are demonstrated by
continuous improvements being made college-wide and by accomplishing the mission of the
College.

The Strategic Plan commmittee structure is as follows:

Sechon T Administrative Council/Management Commiittee is chaired by the President. Its
members are (he Vice President for Instruetion, Dean of Business Scrvices, Dean
of Student Services, Director of Development Foundation and Alumni
Association, Director of Recrultment and Onentation, Diveclor of Fublic
Relations, Chief Planning Officer, Chief Technology Officer, Dean of Forrest
County Center, Director of Career and Technical Eduecation Programs
{Poplarville}, Direetor of Worlforee Education, Director of Admissions, Director
of Financial Aid, Director of Extended Education and Instructional Design,
Drrector of Physical Plant, Direclor of the QEP, Coordinator of Hancock Center,
Director of Athletics, President of the Facully Assocafion (Poplarville Campus),
and President of the Faculty Association (Forrest County Center).

Section 1 Planning and Effectivensss Conmmmittes 1s chaired by a fuculty member appoinied
by the President. 1ts mentbers are the Vice President for nstruction, Chief
Planning Officer, Institutional Rescarch Specialist, eight facuity representatives,
and others as appointed by the President.

Section I  Policy and Procedure Commiftee is chaired by the Vice President for Instruction.
Itz members are the Dean of Student Services, Dean of Business Services, Dean
of Forrest County Center, Director of Career and Technical Education Programs
{Poplarville), Chicf Planning Officer, the Smdent Government Association
President, seven [aculty representatives, two staff members, and others as
appointed by the Fresident,



Section IV

Sechion V

Section VI

Section VII

Section VI

Fiscal Management Committee is chaired by the Dean of Business Services. 1s
members are the President, Vice President for Instruction, Dean of Student
Services, Dean of Forrest County Center, and Dircctor of Carcer and Technical
Education Programs (Poplarville).

Instructional Council is chaired by the Vice President for Instruction. Its
members are the Dean of Forrest County Center, Director of Career and Technical
Education Programs {Poplarville), an Academic Counselor, Dircetor of
Admissions, Director of Colleec Librarics, Placement Dircetor/Director of
Connscling Center {Poplarville), the Director ol Extended Education and
Instrctional Destgn, nine laculty representatives, and others as appoinied by the
President.

Professional Development Commitiee is chaired by a faculty/staff representative
appointed by the President. lts members are the Vice President for [nstruction,
Director of Carcer and Technical Education Programs (Poplarville}, Chiel
Planning Officer, three faculty representatives, one stall'member, and olhers as
appointed by the President,

Student Services Conmnittee s chaired by the Dean of Student Services. lts
members are the Recruiter/Assistant Stndent Activitics Coerdinator, Intramural
Coordinator, Assistant Coordinator of [ntramnrals, Dircetor of Financial Aid,
Dircctor of Admissions, three {acnlty representatives, and others as appoinied by
the President. Members also include the President, Vice President and Secretary
of the Student Government Association.

Workforce Education Committes is chaired by the Director of Workforce
Education. It members are the Director of Adult Education Scrvices, Workforce
Training Project Manager, ATC Technical Support Analyst, WIN Job Center
Computer Instructor and Teehnician, Dislocated Worker Program Coordinator,
Industrial Maintcnance Training Specialist, GIS Training Manager, Construciion
Training Manager, Construction Equipment Operation Insirucior, and Secretary to
Work[oree Education,



REVIEW, REVISION, AND EVALUATION PROCESS

Annual sieps in the review, revision, and evalualion process are as follows:

Step I

Slep 11

Step LU

Step IV

Step V

Step VI

Step VI

Step VIII

Step IX

In December, the Planning and Effectivencss Committee and the Administrative
Council review the current year’s Strategic Plan (Mission Statement and Strategie
Goals) and Internal Performanee Indicators Interim Report.

In December, commilee chairs mvolved wialh siralegie planning review and
propose next yedr's Strategic Plan and Internal Performance Indicators.

In January, the Planning and Effcetivencss Committec revicws and cvaluates the
proposcd Strategic Plan and Internal Performance Indicators {or the next year and
prepares recommendalions.

In January, the Administrative Council reviews and evaluates recommencdations
from the Planning and Effectiveness Committee and subinits recommendations o
the Board of Trustecs.

In February, the revised Strategic Plan and Internal Perlormance Indicators
documeni for nex1 year 1s compleled, and the Board of Trustees s requested to
Lake formal action.

In February, the budget requests hased on the Strategic Plan and Internal
Performance Indicators are submitted to the Dean of Business Services.

It June, the Dean of Business Scrvices and respective administrators review
budget allocations as assigned to Strategic Goals and Internal Performance
Indicators.

At the end of the Fiscal Year, June 30, persons responsible for repaorting
accomplishments of the Strategic Plan and Internal Performanee Indicators update
the Interim Report with accomplishments from December to Junc.

Early in the Fall Semester, the Planmuing and Effectiveness Commntiee, the
Admmmsirative Council, and the Board of Trustees review the Strategic Plan and
Internal Performance Indicators assessment results from the previous year.



PEARL RIVER COMMUNITY COLLEGE
ANNUAL PLANNING AND EVALUATION CYCLE

MISSION STATEMENT, STRATEGIC GOALS, AND INTERNAT PERFORMANCE INDICATORS (STRATEGIC PLAN)

July Seprermber - Ceiober - Decernher -
Llotoler November January
Snbrmit Previcus
Yeoar's Siracgic Beview of Cimtimac Hoview Presen:
Plan mmd Internal Frevious Yeas Fevipw amcl Year's Syetegic
Perflurmonce smatcgic Plan Dhscnssion af Plan :md Internal
Indicatacs and ntomnsl Mission DMarfoinance
Aszessmctt | Perftrmanes —> Samtement aud Indicators Incerim
Rasults and Indicataors Sfratemc Renert.
Tmplement ASSCEFINENT Goals [ | —————
Present Yeds Eepults. mr—————— Planzing and
StacgicPlen |0 | - Poligar and Bffectivencss
and Intenal Mansing and Fracerluce Comenite and
Performmmes Eftectiveness {ommittoe Aulrrinisirative
Indicaroes, Comemitee, Cluumieil
N Adrmamsirative Propose Next
Conumittess Council, aul Year's Srealegic
Board of Plan aog Internal
Tenstess Perfonvance
Indicuioms,
Curo L
RUDMZET REVIEW FROCESS
Junc May - e bfarch — Mav
Reaview Next Yeat's Approve Mext Year's Propare Max: Year's
Budger Atiocations, Dudgzet, Hudget
_________ - -— S
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Administrarcrs
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e Formis.

l

BIVISION AND DEFARTMENT INSTITUTIONAL EFFECLITVENESS ASSESSMENT CHARTS

July — Sepremnber

Campleie wnd Review Previaus
Year's Assessmngnt Chans and

Staiement and Srealepic Goals.

DivisicnDepartiment Chairs

Prepars Presen: Years Hall Semester
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Fianning and Effectivenass
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Beview, ey, Teview oml
wd Approve Approvie Nexl
Mexr Yeoar's Yoar’s
Miusicm Missinn
SluleTrent, Szlement,
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--------------- [Stratepic
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Administrative Council / Management Commitiee
Planning and Effectiveness Committee
Policy and Procedure Committee
Fiscal Management Committee
Instructional Council Committee
Professional Development Commiftee
Siudent Services Committee

Workiorce Development Committee



PEARL RIVER COMMUNITY COLLEGE

Administrative Council Meeting Minutes

July 11, 2007

The Pearl River Community Collepe Administrative Couneil held its regular monthly meeting at
5:30 a.m. on Tuesday, July 11, 2007, in the President’s Conference Room in the Alexander
Adminisiration Building. The following council members were in attendance or absent:

Attendance:

Absent:

Dr. Willtam Lewis, President

Mr, Roger Knight, Dean of Business Services

Dr. Adam Breerwood, Dean of Smdent Services

Mr. Chuck Abadie, Director of Public Eelations

Mr. Sleve Howard, Chief Technology OTicer

Dr. Iohn Grant, Vice President for Instruction

Mr. Don Welsh, Director of Carger & Technical Education Programs (Poplarville)
Mr, Ermie Lovell, Director of Pevelopment Foundation & Alunni Assosiation
Dr. Becky Askew, Chict Planning Officer

Mr. Dow Ford, Director of Admissions

Dir, Cectl Burt, Dean of Forrest County Center

Ms. Maggic Smith, Coordinator of Hancock Center

Mr. Scott Alsobrooks, Director of Workforce BEducation

Wir. Greg Underwood, Faculty Association President, Forrest County Center

br. Clint Tapper, Director of Physical Plant

Dr. Barbara Gandy, Director of Recruitment and Onenlation

Dr. Martha Lou Smith, Director of Extended Education and instructional Design
Iis. Jennifer Seal, Director of QEP

Ms. Valerie Horne, Assistant Direclor of Financial Aid

Ms. Marilyn Dillard, Administrative Assistant (Minute REecorder)

Ms. Peggy Shoemake, Director of Financial Atd
Dr. Pamela Jones, Faculty Association President, Poplarville Campus
Mr. Richard Mathis, Drirector of Athletics

Dir. Lewis opened today’s meeting. After a brief welcome, the followmg reporis wers presented by
members ol the Administrative Couneil:

Business Services

- Announced that the College’s FY 2006 Audit has been completed. The audit contams no
finding or recommendations.

- Reported that the FY 2008 Budgets are now available on-linc.

- Reminded administrators to review their departmental budgets for availability of funds
before submmtting purchase requasibons, Otherwise, 1f funds are not available, requisitions



will not be processed and will be refurned to the requisitioner.

- Reminded administrators that all invoices submitted to the Business Ollice [or payment must
have an assigned purchase order number, olherwise the invoice will not be paid by the
College. T{ will be returned as a2 personal cxpense to the to the purchaser.

Career-Technical Education (Poplarville)

- (Gave a briel rcport on PBL and Skills USA Competitions.

- Anncunced that the Career-Technical Summer Counference will be held on the Poplarville
Campus on July 24, Dr. Sandy Shugart, President of Valencia Community College, will be
the keynote speaker for the conference.

Extended Education and Instructional Design

- Anncunced that Blackboard, a supplemental teaching ool lor instructors, wifl be on-line
beginning Junuary 2008, A small group of instructors will begin using Blackboard for the
2007 Fall Semester. The targct date for all instructors to begin using Blackboard 15 Fali
2008. A presentation will be made available lo all instructors during the Faculty
Orientation/Workshop in Augnst.

- Announced that Michele Mitchell has been selected as Coordinalor ol Electronic and
Distance Leamning and will begin this posilion Auguost 1.

Development Foundation/Alumni Association

- Announced that Karen Creeley has been selected for Accountand for the Developmeni
Foundation/Alumni Association. Ms. Creeley replaces Lisa Magee who recently resigned.

- Reminded council members {hal the Hancock County Alumni Fish Fry will be held on
Friday, August 3.

- Gavce a brief report on the activities and plans bemg discussed by the Ceniennial Committee.

- An Estate Planming Semuzar will be held on September 10, This is a tentative date but will
be confirmed mn the near Mturc.

- The Major Donor Dinner will be held on August 3.

- Forms are now available for nominations lor Alumnus of the Year.

Hancoek Center

- Reported that student applications for the 2007 Semester are being processed;

- Announced that 2 new course, Enghish as 2 Second Langnagc, has an enrollment of 32
stuidents.

- Announced that & Government Printing Office will be localing af Siennis Space Center. The
WIN Jeb Center is working wath this cempany.

- Ammounced that a Teacher Appreciation Dray will be scheduled i the near future,

- Bricfly discussed the Hancock County arts programs,

Qualitv Enhance Plan
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- Reported thal efforls are continumg 1o implement the Quahily Fohancement Plau at the
Forrest County Center. Supplics arc being ordered for the implementation ol this program.,

Carcer and Technieal Education (Hattiesbur

- Eeported that Ms. Toni Cowart, Instructor of Mathematics, and Mr. Randy Johnsorn,
Instructor of Criminal Justice, have been selected ag full-lime employees for the 2007-2008
school vear.

- Ammounced thal the Tnstructor of Electronics position recently vacated by the resignation of
Brucc Lampe is now open [or qualified applicants.

- Reported that adjunct instructors are needed for Psychology and Specch.

Physical Plant

- Gave 2 reporl on the numerous campus projects that are currently underway.

Research and Planning

- Announced that Brenda Wells has been selected [or the position of Institutional Research
Specialist.

- Renuinded admimisirators that Assessment Charts are due on July 25 and that faculty
Assessment Charts arc due in Augnst;

- Reminded administrators that grant proposals are to be submitted to the Office of Research
and Planning.

Instruction

- Reported that improvements are being made in the area of student advisement;
- Announced that Dr. Breerwood will recommend approval of 4 procedure revision for the
Students’ Due Proccss policy.

Student Services

- Requested approval of a procedure revision for the Students’ Due Process policy. The policy
was distributed 1o council members reflecling the procedure revision. A motion was made
by Mr. Tapper, scconded by Dr. Burt, to approve of the procedure revigion of the Students’
Due Process policy. The motion was unanimously approved.

- Inlormed couneil members that Joshua Hoffpawr has been selected as Assistant Baseball
Coach. Coach Hoffpauir will replace Reggic Richardson who has resigned ellective August
1, 2007,
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Public Relations

- Announced that the June 2007 RiverSide Anmual Report has been reicased,

- Advertisements are being solicited for the lootball program;

- In additien to the football prograni, the soccer program is also being prepared.
- Advertising is underway for ihe July Onentation and Registration event.

Information Technology

- Pravided an updated cnrollment chart.

- Reported that the new voice mail system was activated on June 27,

- Reported that additional bandwidth will be available in September and will provide faster
access to the Collepe’s intornet services.

Recroitment and Orientation

- Reporied thal the onentation brochure has heen provided to all scholarship smdents.

- The orientation brochure is also being maled 1o new siudents prior to orientatiosn.

- Reported that 417 students are currently preregistered for the July orientation program and
that the [irst two orientation sessions are filled to maximum capacity.

Financial Aid
- Ammounced that the 1HL statc grant funds have been entered inlo the College’s computer
system;

- Reported that finaneial aid award letlers are being mailed to students on a weekly basis.
- Discussed post-Katrina student assistance and the needs that sill exist,

Faenlty Association (Hattiesburg)

- Reported that a faculty association workshop will be held m August.

Admissions

- Reported that the adinissions office has reecived 600 additional studenl apphcations.
- Reported that regisiration will be held today in Prentiss (Jefferson Davis County).
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Admiszions

- Reported that the admissions office has received 600 additional student applications.
- Reported that registration will be held today in Prentiss {Jefferson Davis County).

Workforce Education

- Briefly discussed a comparison between WIA and ITA funds.
- Anpnounced that the College’s board of trustees approved the construction of a metal building
to house the Heavy Equipment Trzining Program.

Athletics
- Mo report.

Faculty Association {Poplarville Campus)
- No report.

President’s Report

- Reported that noticeable changes are taking place in the College’s Olivia Bender Cafeteria
since Valley Food Services was selected as the new food service provider effective July 1,
2007,

- Announced that 2 new grill is being constructed at the Forrest County Center’s Allied Health
Center and that the bookstore area will be undergoing an expansien to create additional
space in the bookstore.,

- Announced that Mr. Chatles Speed will be retiring from the board of trustees with 43 14
years of service to the College effective August 1, 2007,

- Discussed plans to have the September 11 board meeting at the Hancock Center in
Waveland.

- Reported that the Courtyard project is estimated to be completed on or around September
18.

- Announced a strategic five-year visioning plan for the College. Preparation of this project
will take place over the next six months.

“There being no further business for discussion, the meeting adjourned at 10:10 a.m.

]
/7

Date
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Administrative Council Meeting Minutes

August 15, 2007

The Pearl River Community College Admmistraive Council held its regular monthly meeting at
£:30 a.m. on Wednesday, Augnst 15, 2007, in the President’s Conlerence Room in the Alexander
Administration Building. The following council members were in attendance or abscnt:

Attendance:

Absent:

Dr. William Lewis, President

Mr. Roger Knight, Dean of Business Scrvices

Dr. Adam Breerwood, Dean of Student Services

Mr. Chuck Abadie, Direclor of Public Relations

bir. Steve Howard, Chicf Technology Officer

Dr. John Graot, Vice President for Instruction

Mr. Ernie Lovell, Direclor of Development Foundation & Alummni Association
Dr. Becky Askew, Chicf Planning Officcr

Mr. Drow Ford, Director of Admissions

Mr. Richard Maibisg, Director of Athletics

Ms. Maggie Smith, Coordinator of Hancock Center

Ms. Peggy Shoemake, Director of Financial Ald

Dr. Barbara (GGandy, Director of’ Recruitment and Orientation

Dy, Martha Lou Smith, Director of Extended Education and Instructional Design
Ms, Manlyn Dillard, Adminisiralive Assistand (Minute Recorder)

Dr. Pamela Jones, Faculty Association President, Poplarville Campus

Mr. Scott Alsobrooks, Director of Work force Education

Mr. Clint Tapper, Director of Physical Plant

Pr. Cecll Burt, Dean of Forrest County Center

Mr. Don Welsh, Director of Career & Techwical Edecation Programs (Poplarville)
Mz, fennifer Seal, Dircetor of QEP

Mr. Greg Underwood, Faculty Association President, Forrest County Center

Dr. Lewis opened today’s mesting. After a brief welcome, the following reports were presented by
members of the Administrative Council:

Lloséruction

- (Gave a status report on interviewing and selecting qualified instructors for full-time position
VACATICIES;

- Reported on the continual scarch for qualified adjunet instmctors;

- Announced that classes will begin Monday, August 20.
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Rescarch and Planning

- Appreciation was expressed to all administrators who assisted with and attended the

Professional Development Workshop for professional staff and faculty on August 14;

- Reported that several follow up sessions on Safety and Security will be scheduled in the near

future;
- Requested that Asscssment Charts be completed and submilied as soon as possible;
- Discussed the Substantive Change Review for the Haneock Center;

- Amnounced that adminisiralors and support staff will be invited to submit suggestions for the

future Support Staff Development Workshop.
Hancock Center
- Reported that student enrollment has refurned to pre-Katrina status.

Develapment Foundation/Alumni Association

- Announced that the Centennial Committee will hold its third meeting on Angust 16;
- Reported that an Estate Planning Semunar is scheduled at 4:30 p.m. on Scptember 10;
- The Scholarship Donor Dinner will be held on November 15.

Extended Education and Instructional Design

- Reported that 538 students arc currently enrolled in distance education (on-line) classes;

- Discassed the importance and growing populantly of distance education;
- Discussed dual enrollment with Hattiesburg High School.

Business Services

- Reported that the College has applied for a $2 million dollar grant through the U.S.
Department of Education’s Huricane Education Recovery Act and that final approval is
expected within the next two wocks. Funds from this grant will be used for the Hancock
Center Library, Moody Hall elevator, Special Needs Shelter, placement of some utilities
underground that will assist wath Special Needs Shelter project, Shivers Gym restroom
renovations, and the demolition of the old transportation shop, Bilbo Hall, and the Physical

Plant building.

Athletics
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- Announced that the football season will begin with the [rst home game on August 30;
- Soccer will begim with the fivsl game on August 15.

Admissions

- Reporied that registration will be held on August 16 and 17 and thal students should be
directed to the Olivia Bender Cafetena.

Recruitment and Chrientation

- Reported that orientation will begin at 8:00 a.m on Augnst 16 and 17 in the Oliviz Bender
(Cafeteria;

- Fill the Stadium and Military Recognition Nighi 1s scheduled for October 25;

- Counselors” Day 1s scheduled for December 7.

Financial Aid

- Announced that the following total award letiers have been mailed to students: 2,741
iracking letters, 1,867 rejection letiers, and 2,400 regular letters;

- Reported that LEAP Anding was over $16,000.

Information Technology

- Provided an vpdated enrollment chart;
- Reported current siudent enrolbment is 3,673.

Puhlic Relations

- Discussed finalizing of the football program;

- Announced that Coach Tim Hatten will be featured in a football television talk show “The
Tim Hatten Show™ on Tuesday nights during the football season. The show will an on
WXXYV (Fox 25) and Comcast Television 11.

Stmdent Services

- Anncunced that 350 students attended the recent Dorm Day cvent;
- Ammounced that several Safety and Scewity workshops will be held in the near future;

- Anncunced that the Emergency Action Plan is nearing completion and that all faculty and
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staff will receive a copy.

Career-Technical Education {Poplarville)

- Mo reporl,

Cuality Enhancement Plan (QEP)

- No report.
Career and Technical Education (Hattiesbur
- Mo report.

Phvsical Plant

- No report.

Faculty Association {Hattiesbur
- Mo repott.

Workforce Education

- Mo report.

Faculty Association {Poplarville Campus)

- Mo report.

President’s Report

- Distributed the July 25, 2007, edition of the Council for Higher Education Accreditation
(CHEA) pdate;

- Discussed security and safety issues related to campus policing and emergency action plans
for each campus and center;

- Reviewed the procedure for comlactmg employees due to a college-wide emergency.
Administrators are to contact their cmployees aceording to the organizational chart.

There being no further business for discussion, the meeting adjourned at 9:30 a.m.
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There being no firrther business for discussion, the mecting adjourned at 9:30 a.m.

Witltn Yo Time7

Dr. William Lew{s, President Date




PEARL RIVER COMMUNITY COLLEGE

Administrative Council Meeting Minutes

September 2, 2007

The Pear! River Community College Administrative Council held iis regular monthly meeting at
$:30 am. on Wednesday, September 12, 2007, in the President’s Conference Room in the
Alexander Admimsiration Buillding. The following council members were in attendance or absent:

Attendance:

Absent:

Dr. William Lewis, Prestdent

Mr. Roger Knight, Decan of Business Services

Dr. Adam Breerwood, Dean of Studend Services

Mr. Steve Howard, Chiel Technology Officer

Dr. John Grant, Vice President for Instruction

Mr. Ernie Lovell, Director of Development Foundation & Alumni Association
Dr. Becky Askew, Chiel Planning Officer

Mr. Richard Mathis, Director of Athletics

Ms. Peggy Shoemake, Director of Financial Aid

Dr. Barbara Gandy, Director of Recruitment and Orientation

Dr. Martha Lou 8mith, Director of Extended Education and Instructional Desigm
Dr. Pamela Jones, Faculty Assoctation President, Poplarville Canypus

Mr. Scoll Alsobrooks, Director of Workforee Education

Mr. Clint Tapper, Director of Physical Plant

Dir. Cecil Burt, Dean of Formest Counly Cenler

Mr, Don Welsh, Director of Carcer & Technical Education Programs {Poplarvilie)
Ms. Jennifor Seal, Director of QEP

Mr. Greg Underwood, Facully Associglion President, Forrest County Center
Mg, Marilyn Dillard, Admimstrative Assistant (Minute Recorder)

Mr. Chuck Abadie, Direcior of Public Relations
Mr. Dow Ford, Director of Admissions

Dr. Lewis opened today's meeting. He provided a report on the September 11 Board of Truslees
meeting that was held at the Hancock Center in Waveland, Mississippi. The [ollowing reports were
then presented by members of the Administrative Couneil:

Student Services

- Reported on professional development training sessions refated to safety and securily issues
for faculty and staff;

- Diseussed altending a Homeland Security Scminar in Jackson on September 11;

- Announced that authorization has been given to install a2 campus-wide cnsis alert system;

- Reported that 4 Suicide Traiming Sermnar 1s being held September 13 and 14 at the PRCC
Woodall Center.



Pearl River Community College Page 2

Administrative Council Meeting Minutfes September 12, 2007

Information Technology

- Distributed and reviewed an updated cnrollment chart;
- Reported current student enrolhnent is 4,289 az of September 7.

Reeruitment and Orientation

- (Gave a report on a recenlly held recrinbment committes meeting and visits made to district
high schools;

- Reported that homecoming court elections will be held on Scptember 18;

- The applicalion packel 1s being revised and will contain a housing brochure;

- Reminded administrators that Fifl the Stadium and Mililary Recognition Night 1s scheduled
for October 25, and Counselors” Day is scheduled for December 7.

Financial Aid
- Reported that the enrrent cohort defauit rale 15 1.1 percent,
- Eeported that the full pell grant amount this school year is S4,310;

- Briefly discussed the National Student Clearinghouse service (a3 student enrollment history
data network service system).

Faculty Association {Poplarville Campus)

- Reported that 2 Meet and Greet Tea was recently held to kick off the start of the now school
year, and that a tofal of 41 facully members attended the event.
- Faculty meetings will be held on October 2 and November 9.

Faculty Association (Iattieshburg)

- Amnnounced that faculty mectings will be held in late Septernber and agam in November;
dates have not been finalized.

- The state [aculty meeting is scheduled for November 9.

- Reported on the iack of parking arcas at the Forrest County Center;

- Reported that the digital photo projectors are very popular with faculty and requested
additional units if possihle.

Athletics

- Reported that the PRCC Wildeats will play Mississippi Gull' Coast Community College in
Petkinston, Mississippi, on Thursday, Septenmber 13.
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- Reporied thal ihe soccer program is doing well;
- Baseball and softball programs have begun fall practice.

Admissions

- Reported that student rolls are now being purged to delermmine the actial number ol students
enrolled for the 2007 Fall Semester.

Business Services

- Announced that Claire Lott’s sister died early this week afier a lengthy struggle with cancer;
- Reminded council members (o inform their employees that the College’s couricr services
{Federal Express, UPS, cte.) arc for business use only and are not for personal use.

- Reported that the campus post office has a large volume of unclaimed mail. Reminded
administrators thal an email has been forwarded to all employecs stating that al! unclaimed
mail will be destroyed at the end of September.

- Announced that the College has received notification of award for a $2 million grant through
the U.S. Depariment of Education’s Hurricane Education Recovery Act. These grant funds
will be used for Shivers Gym restroom renovations, the Hancock Center Library, Moody Hall
¢levator, Underground Utilities to assist with the Special Needs Sheller project, and the
demelition of {the old transporiation lnnlding, Bilbo Hall, and the Physical Plant building.

Career-Technical Education (Poplarville)

- Asmounecd that a Tech Prep Contact meeting will be held on September 18 in the Olivia
Bender Cafeteria.

Extended Education and Instructional Design

- Reported that Phasc [ of Blackboard is complete but computer access problems still exist;

- Reported that a report will be generated to include general information on the different [orms
of dual enrollmeni.

- Discussed the National Stndent Clearinghouse service and the services it provides including
Enrollment, Core Service, and Student Tracker (relention).

- Reported thal the cost of the National Student Clearinghouse service is .10 per student.

Bevelopment Foundation/Alomni Association

- Reported that Alan Anderson is the new chairperson of the Development Foundation’s Board
of Directors:
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- A Homecoming Committee meeting will be held on Septerober 20 and 2,500 homecoming
brochures will be mailed this week:;

- Reported that Wayne Alexander has been selceted as Alumnus of the Year, and Barry Harper
has been setected [or onc of the Distingnished Service Awards;

- Reported that the Centennial Committee will meet on September 18;

- The Forrest/Lumar Counly Fish Fry will be held on October 2;

- A lailgate party is planncd for 6:00 p.m. on September 20.

Hancock Center

- Reported that work and preparation continues on the Center’s Substantive Change review.
uality Enhancement Plan (QEP

- Ammounced that the Forrest County Center 1abs arc open and are being used by students from
the Poplarwlle Campus and the Forrest County Center.

Career and Technoical Education {ITatticshurg)

- Reported a record enrollment for the 2007 Fall Semester;

- Reported thal a femporary parking arca has been constructed to alleviate the lack of parking
Space;

- Reported that efforfs contimue (o have a traffic light installed at the campus entrance on
Highway 49;

- Reported that the Forrest County Center curvently has three full time police offices on staff.

Physical Flant

- Reported that the renovations to Moody Hall and Huff Hall is scheduled to be completed by
Seplember 21;

- A final walk-through tour of the air condiioning installation in Shivers’ Gym wiil be
scheduled in the near fulure;

- The Courtyard Project is schednled for compietion on October 14

- The Career Education Building is two months belvind schedule;

- Ticket booths have been consiructed at the Athletic'Sports Complex;

- The police oflice at the Forrest County Center is 93 percent;

. A temporary parking lot is being conslrucled 1o alleviate the lack of parking spaces at the
Forrest County Center;

- The air conditioning project at the Technology Bullding s 50 percent complete.
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Research and Planning

- Updated information regarding the 2006-2007 Strategic Plan and Intcrnal Porformance
Indicators will be senl 1o Admimsiralive Council members in the next few weeks for review,
questions, and approval. Once approved by conneil members, the 2006-2007 document will
be shared with the Board of Trustees.

- Documents for the substanfive review of the Hancock Center are being finalized for
submission to the Southern Association of Colleges and Schools Commassion on Colleges in
{October.

- Dates for professional development activities were discussed and included campus safety
workshops for all faculty, staff, and administrators. In addition, Brenda Wells 1s hosting
several online seminars for faculty regarding evaluation of instruction.

- An announcement was also made regarding the Master Urbun Forestry Training Program that
the Coliege is hosting in November.

Tastroetion

- Announced thal a Policy Procedure Committes meeting will be held on September 13; an
Instructional Programs Council meeting will be held on September 18, and a Calendar
Committes meeting will be held on September 25.

- A Catalog Commilise mesting will be held in the near future, but no date has been set for
this meeting at this point in time;

- Dr. Lewis informed Council members that the feave Policy will be revicwed by the Policy
and Procedurs Commmiies to determine the amount of accrued leave time that will be granted
to non-refirce employees who resign or are terminaied from their employment with the
Collegs.

Public Relations

- Mo repott.
Workiorce Education
- o report.

President’s Repori

- Announced thai ithe Woodall Center will be hosting the Area Development Partnership’s
Business After Howrs on January 17, 2008, from 5:00 to 7;00 p.m. Counea] members were
encouraged to attend this event.
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- Announced that the State Board for Community and Junior Calleges (SBCIC) will held its
January board meeting on January 1R on the Poplarville Campus. Members of the SBCIC
will also be attending the Business After Hours on January 17 at the Woodall Center.

- Announced that in conjunction with the Hinds Comamunity College football game on October
25, an area legislative mecting and a tailgate party at the President’s Home is being planned.
Council members were invited and encouraged to attend these events.

- Reported that the Collcge's Centennial Celebration will begin in September 2008 with three
major events during the 2008-2009 school year. These three events include the Kickoff
event on September 8, another event at the 2008 Homecommg Celebration, and another
event scheduled during the 2009 spring semester. Other events will be held through the
entire 2008-2009 school year.

- - Informed Council members that the Board of Trustees approved {at their meeting on
September 11, 2007) that the courtyard project be named the “Centennial Courtyard™.

- Stated that Valley Food Services will be providing new furniture for the cafeteria during the
2008 Spring Semester. The new Coffee Shop is scheduled to open during the 2008 Spring
Semester.

- Informed Council members that the College van will depart for the football game at
Perkinston at 4:15 p.m.

There being no further business for discussion, the meeting adjourned at 9:45 a.m.

?/zf%v/

Date
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O¢tober 10, 2007

The Pearl River Community College Admunistrative Couneil held its regular monihly meefing af
£:30 a.m. on Wednesday, October 10, 2007, in the President’s Conference Room in the Alexander
Adrmmstration Bullding.  The followimg counct] members were i allendance or absent:

Attendance:

Absent:

Dr. William Lewis, President

wr. Roger Knight, Dean of Business Services

Mr. Steve Howard, Chicf Technology Officcr

Dr. Iohn Grant, Vice President for nstruction

M. Erme Lovell, Divecior of Developmend Foundation & Alummni Association
Dr. Becky Askew, Chiel Planning Qficer

Mr. Richard Mathis, Director of Athletics

Ms. Pegey Shoemake, Director of Fimanceial Aad

Dr. Barbara Gandy, Director of Reeruitment and Orientation

Dir. Martha Lou Smith, Director of Extended Education and Instructional Design
Dir. Pamiela Jones, Paculty Association President, Poplarville Canpus

Mr. Chuck Abadic, Director ol Public Relations

Mr. Drow Ford, Director of Admissions

Dr. Cecil Burl, Dean of Forresl Counly Cemler

Mr. Don Welsh, Director of Carcer & Technical Fducation Programs (Poplarville)
Ms. Jemmfer Seal, Director of QEP

Mr. Greg Underwood, Faculty Association President, Forrest County Cenler
Mr. Troy Teadt, GIS Training Manager (Representing Scott Alsobrooks)

Ms. Manlyn Dillard, Administrative Assistant (Minute Recorder)

Mr. Scott Alsabrooks, Director of Worlkforee Education
Mr. Clint Tapper, Divecior of Physical Plani
Dr. Adam Breorwood, Dean of Student Scrvices

Dr. Lewis opened today’s meeting and stated that e will Jeave the meeting at 9:30 a.un. to attend a
press conference and that Dr. Grant will chair the remainder of the meeting. He then provided a
report on the October 9 Board of Trustess mesting and reminded council members of the October 25
pre-game dinner and legislative bnefing to be held prior to the PRCC vs Hinds Community College

foothall pame.

The following reporis were then presented by members of the Administrative Couneil:

Instruction

- Distributed the following Policy and Procedure Commiitee recormumcndations:

Mission Slalement and Strategic: No change.



- Adjunction Faculty: Revision of procedures only.

- Admission: Revision of procedures only.

- Attendance: Revision of procedures only.

- Curneculun Development: Revision of procedures only.
- Transfer of Credit: Revision ol procedures omly.

- Work Load: Revision of procedures only.

A motion was made by Ernie Lovell, seconded by Bavbara Gandy, to approve of the
above defined policies with revision of procedures only. The motion ecarmed.

- Distribuled the two-year calendar for 2008-2010 for review.
- Requested submission of revisions for the new two-year college catalog,

Rescarch and Planning

- Amnounced the Hancock Center Substantive Change Prospectus has been completed and
submitted to SACS.

- The 2006-2007 Strategic Plan and Internal Porformance Indicators document, which hasbeen
revigwed and approved by the Planming and Effectivensss Committee, was reviewed and
approved {by consensus} by the Admimistrative Council.

- Student evaluations of instruction are scheduled for November 12-16.

- The Masier Thban Foresity Training Program which 1s baing hosted by the College is
scheduled for November 1-2.

Hanecock Center

- Reported that parking lot lights are scheduled to be installed this week;
- Stated that security 158ues are being addressed and (hal a full-time campus police officer will
so0n be on duty.

Carcer-Technical Education (Forrest County Center)

- Reported that the new temporary parking area for the Center is now complete.
- Reported that three fnil-time police officers now serve the Forrest County Center.

Ounalitv Enhancement Plan (QEP)

- Eeported that the semester has progressed smoothly and that the QEP labs have the
maximum number of enrolled studenis,

Recruitment and Orientation

- Reporled that Cayeee Davis Simon has been selected as the College’s new recruiter;
- Announced that Fill the Stadium Nigli 18 scheduled for Ocilober 23;
- The Pine Belt Counselors’ Day is schedule for October 26;
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- Distnet wide recruitiment mghts will be scheduled and armounced i the near fulure;
- Plans are underway to schedule student tours of the Forrest County Center.

Development Foundation/Alumni Association

- Reminded council members that Fall Fest wili be held tomorrow, October 11, on the
Poplarville Campus;

- (ave a report on activitics for the Homecoming ceremonies on October 13;

- Wayne Alexander was selected as Alumnus of the Year;

- The Forresi/Lamar Alumim Fish Fry resulted in $3,500 for scholarships;

- The Marion/Ieff Davis County Alummi will host & stcak dinner to be held on November 12;
the location will be announced in the near future;

- The Scholarslnp Dimmer will be held on November 15.

Extended Education and Instructional Design

- Reported that Blackboard training is scheduled for October 16-18 in the Information

Technology Training Eoom.
- Announced thal on-line registration will be held on Qctober 25,

Career-Technical Education (Poplarville)

- No items to report.

Business Services

- No 1tems to report.
Aihletics

- (Gave a {all sports update and stated that the basketball games will begin on November 1.

Financial Aid

Eeported that student loans arc now being processcd;
- Progress report grades are being viewsd for academic progress;
- (irants are being apphed to student accounts and being disbursed;
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- (ave a report on attending the annual MAC Confercnec.

Admissions

Ne items to report.

Faculty Association (Flatticsburg)

No items to report.

Faculty Association (Poplarville Campus)

Gave a brief report on the faculty association mesting held on November 2,

Workforce Education

- Reported that all work force students will be entered into the Banner computer system in the
near future.

Information Technology

- Distributed and reviewed an updated enrollment chart;

- Equipment has been delivered and is in the process of being installed to overhaul the wireless
Internet service in the Men's and Women's Swites. Upon completion, there will be {wice the
previous number ol wireless access points in each residence hall. The addition of these
devices will greatly incresse the number of simultaneous connections that can be made to the
Internet. The increuse in the number of access poinls combimed with the merease
handwidth will provide faster and more reliable Internet connections.

- One of the first projects implemented this year was the mstallation of a 50MBs Metro-
Ethernet data circuit.  Improvements to the College’s fiber conduit system and nelwork
mfrastructure have already been completed. It is anticipated that AT&T will install the new
high speed circnits prior to the Thanksgiving holiday. Once installed, bandwidth will
increuse from 6MBs to 50 MBs.

- Informed couneil members that the address for checling cmail from off-campus is
http:/fexchange. prec.edu.

Public Relations

- Reported thal ihe new editions of The RiverSide and Dixie Drawi have been released.
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There being no further business for discussion, the mecting adjourned at 9:45 a.m.

Dr. William Lewis, President Dhate



Planning and Effectiveness Committee
September 20, 2007 Minutes

Committee Members Present: Brenda Wells, Becky Askew, Ginny Warren Kemp, Amy Daly,
Tason Hebert, Maggie Smith, Pegey Shoemake, and John Grant.

The Planning and Elffectivences Conmemittee convened for the purpose of reviewing the Missicn
Statement and Strategic Goals.

1. Brenda Wells, Institutional Rescarch Specialist distributed “The End of Year 2006-07"
Report, She stated that the reviewed and revised information will be presenied io the
Admimisitative Couneal and the Board at their next meeting,

2. Goal 1, Internal Performance Indicator 9 {IPI-9) - Changed the wording of “graduabion raie™o
“number of students recerving an Associale of Arts degree will increasc cach year.” Also
agree that we need to check into the data for this indicator.

3. Goal 2, IP] 5 - Discussion ensued concerrung revising the annual campus climatc survey to
mdividualize the Hancock Center.  Also noted that a Focus Group is currently being
formed to address this issue.

Pagc 21 - Learning Resource Center changed to just “Library™ now.

Page 24 - Change E & Gto B & ] Budget
Page 24 - Add “Heaith” to Physical Education and Recreation Department

4. Goal 3, TPI 1, Page 26 - Add that we have added a Distance Education Specialist to incrcase
our cfforts to improve Distance Education. Web Development Specialist, Jason Hebert,
also discussed many ways tecimology is bemg increased and plans to increase band width,
direclional antermas, challenges we lace, etc...

IP] 4 - page 28 - Poplarville should not be included in data. Stennis 12 an ofl~campus site.
Weekend classes shouldn’t be included [or Poplarville. Focus is to be on where classes
arc tanght.

5. Guoal 3, TPT 1 - Change from the brand name “Smartboards” to Interactive White Boards. Dr.
(Grant suggested that we need to spell out any abbreviations throughout document so as te
make user-reader friendly. Grammatical errors changes as well.

IPI 5, Page 43 - Improvements need to be made with the Americans with Disabilities and
Technology/On-Iine Classes. Equilable access and change assessment results.

1P1 5, Page 44 - Revision of assessinent clhiart results 2006-07. The wireless nieret
service has been expanded and more students are able to connect to network resources.



6. Goal 6, 1P1 [ - Add assessment results.
IPT 4, Page 51 - Request increascd communication with Department Heads.

7. Goal 7, TP1 &, page 64 - Discussion ensued concerning what changes are given 1o
maodilication.

8. The meeting began at 9200 am. and was adjoumed at 12:03 pam,
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Vice President for Instrnction

MEMORANDUM

TO: Dr. Willimmn A, Lewis, President

/o ,
FROM: \ﬁ Dr. John A. Grant, Ir., Vice President for Instruction and Insteuctional Council

Chair
DATE: September 20, 2007
RE: INSTRECTIONAL COUNCIL RECOMMENDATIONS

The Instructional Council met on Septeniber 18, 2007, and reconimends the following actions,
{All courses and their respective numbers are in compliance with the State Uniform Coarse

Numbering System. }

L. Adopt & new course, HPR 1111 - Ballroom Dance L

2. Adopt a new course, ENG 2513 - Survey of Alrican American Literature.
3. Adopt a new course, PLIL 1153 - The Life of Chnst

4, Change the title of DDT 2233 from Structural Prafting to Structural, Civil and Pipe
Drrafting.

5. Adopt a new course, ELUT 2111 - CET Practical.

&. Accept a new Associate in Applied Science Degree program in Utility Linemarn
Technology and adopt all the new courses required for this degree.

(i

Drat

Approved:




POLICY AND PROCEDURE COMMITTEE MEETING
Thursday, September 13, 2007
10:50 a.m.
Minutes

Members Prasent: Dr. John A, Grant, Jr. (Chair), Ms. Teresa Alexander, Dr. Becky Askew, Dr.
Cecil Burt, Dr. {flenn Dale, Ms. Belinda Holden, Mr. Roger Knight,
Ms. Robin Nix, Ms. Angelia Ryals, Mz, Rachel Sclacr, Mr. Hol Walsh,
Mr. Don Welsh

Mimutes from February 22, 2007, Meeting
A motion to approve was made by Dr. Ceci] Bart.
The motion was seconded by Dy, (Flenn Dale.
The motion was passed unanimousty.

Mission Slalcmenl and Stralegie Goals
A maotion 1o approve was mades by Mr, Jim Walsh,
The motion was seconded by Dr. Cecil Burt.
The motion was passed unanimously.

Proposed Revisions of Procedurcs
Adjunct Faculty
A moticn to approve was made by Mr. Jim Walsh.
The motion was seconded by Mr. Don Welsh.
The motion wias passed ursnimoeusy.

Admmission
A motion to approve was made by Dr. Becky Askew.
The motion was seconded by Dr. Glenn Dale,
The motion was passed unanimously.

Attendance
A maotion {0 approve was made by Dr. Cecil Burt.
The motion was seconded by Mr. Don Welsh,
The motion was passed unanimously.

Curticulum Developtoent
A motion to approve was made by Dr. Ceeil Burt.
The motion was seconded by Ms. Angelia Ryals.
The motion was passed uranimously.

Transler of Credit
A motion w0 approve was made by Mr, Ton Welsh.
The motion was seconded by Ms. Teresa Alexander.
The motion was passed utanimousy.

Work Load
A motion to approve was made by Mr. Dion Welsh.
The motion was seconded by Mr. Jim Walsh.
The motion was passed unanimously.

(ther Businicss
D, Grant asked caommittee members to send to him proposal recommendations regarding the
T.eave Policy.

Meeting Adjourned at 12:05 pan.



Fiscal Manarement Committee Meeting Minutes Fall 2007

The mnstitution’s Fiscal Management Commitiee members met numerous times
throughoul the Fall 2007 semester to discuss and review specifically the college’s plam of
action conceming the on-going Hurrieane Karrina recovery effort.

Following the storm, the Business Office established an internal financial management
system that has enabled the institution to track on a daily and monthly basis all revenue
and expenditure cxperiences related to the storm. The revenue would include such
sources as grant unding awarded to the college, specifically through sources such as the
1.8, Depariment of Education, as well as insurance advances, etc.

This internal financial management syslem product has served as the foundation for the
Fiscal Management Comnmitiee mestinngs throughou! the Fall 2007 semcster.

The primary discussions held within these meetings have been to address the allocation
of insuramce funds to renovation and remediation work being conducted throughout the
CAIpus.



Professional Development Committee
MNovember 29, 2007
Minutes

Members present: Delana Foster, John Grant, Sarah Henry, Jacki Runnels, Brenda Wells
The following topics were discussed:

« Evaluation results ol August 14, 2007, mecting
o Discussed suggestion of moving mecting to cafcteria  commitice
consensus 1s 1o conlinue conducting the session in the hiered classroom [or
this next year
o Discussed campus safety sessions that were provided
= Faculty on Poplarviile campus and Forrest County Center
*  Support staff mectings on Poplarville campus and Forrest County
Center
" Crigis Management Meeting (or PRCC Leadership
o Ihscussed facully professional development that was offered first semester
* Memory & Instruction sessioms (Parl T & TI)
= Discussed copyright issues for faculty for spong semester

»  Discussion of topics [or Augnst 2008 meeting
o Centennial Celebration - suggested that we start off with this topic and
also plan a luncheon theme around the celebration
o Jenmifer Seal — QEP update
o Martha Lou Smith — Blackboard updates
o [dentity theft — protecting ourselves and our students

s Sugesstions for Facully Trammg throughowl year

o Faculty sessions suggested:
= {opynght Issues
*  Student Success
=  {Grant writing -
= Jdentify theft

o Support Staif scssions
" Discussed developing survey to be distributed in carly spring to

deternnne what type sessions they might want/need

s [eedback from campus safety sessions was very good

s Sugpestions for New Facuity Members:
o Mentor program -- perhaps ask for mentor veolunteers or compite a list of
people who we know are interested in helping
»  Keep in rather casual and informal, rather than assigning mentors
o Tour of campus offices — perhaps on the second day conduct lours of each
office and what they can do for vou and vour students
o Develop a brochure for new faculty of top ten questions



STUDENT SERVICES COMMITTEE
Dr. Adam Breerwood, Chair

Date: November 20, 2007

Location: 2 Eloor Conference Room / 10:00am

Members Preseni: Dow Ford, Deborah Hewitt, Rachel Selzer, Casey Simone, Peggy
Shoemake, Barbara Gandy, Adam Breerwood, Jim Moore

Members of the Student Services Committee discnssed the following issues:

1. Implementation of Wildcat Cormection
A, Early Alert System for Absences
B. Revamp Orientation
C. Early Connection (Recruitiment)

2. Smdemt Activity Center
A. Moody Hali Grand Opening
B. Rules and Regulations for Outside Basketball Courts.

3. Campus Police
A. Mental Heaith Issues
B. Suicide Grant
C. New Officer for Hancock Center / Odfice Space



09/21/07

WORKFORCE COMMITTEE MEETING 8:45 a.m.

ATC
Meeting called by:  Scott Alsobrocks, Director Type of meeting: Committee Meeting
Facilitator: MiA, Note taker; Aydrey Gray Smith
Timakeapar: A
attendees: Angelia Ryals; Barry Upton; Brad Ladner; Dale Miller; Donna Clinton; Jerry Bounds; Lee Bell;

Lindzey Miller; Rebacea Brawn, Troy Teadi, Kris Sartin, Donnie Odom, Brad Ladner, Chuck Abadie

AGENDA ITEMS

v Career readiness cerdificate <State board-Jason Carters offering
Workays Test to 3,000-10,000 vearly.

v Tests consist of three courses: Reading, Writing, and Math. State Scott Alscbrooks
provides the cerdificates and pays for the test.

¥ Les Bell is writing the praject,

v Grant {Challenge} awarded to halp create more welding classes-
instructors-high school clasees.

{Grant-$250, 0000: in comuncton with Guif Coast & Poplarvile Scott Alsobrooks
Call Chuck Abadie for any information per H1B or Waorkforce
business.
$2 1 millicn Department of Education Grant.
$500, Ql0-putting cable under graund for Poptarile campus.
Chip @ State Farm is trying to ssitle.

Roger Knight has a breakdown of the monies to be distributed.

Building Construction for spring 2003-Behind Allied Heslth
building—building new tech building.

Landg far Lineman and small storage next to the Woodall Center.

NSF Grant—81 million—Due October 10", James Boyd is writing
the grant. Scott Alsobrooks
John Deers is donafing $750,000 worth of equipment.

SN

Chuck Abadie

A N N

AN

Finance and admissions—create your classes in Banner
CEU courses—Credit admission wants all paper work

GIT courses—WFE—Create course—then section.
Transeriptions—>State Board wants 100% transeripts of all students  Troy Tead!
in the next year or two.

{ eadership training in Hattiesburg
Parinering with shared setvices (Hancock).

v January 17, 2008—35:30 p.m.-7 p.n. Business Afier Hours;
mandatary attendance.

LSRRI

LSRN



+  State Board of Community Colleges will be in attendance.
¥ HVYAC starts Nov. 1%, Camp Shelby starts Qct. 8°
+  Porklift training—OS5HA requires forklift training.

¥

LA A S

K

Folk coming out of COL clazses are gelting raally good jobs.
Linemen class needs a trailer for their tools.

ITC Wheels of Leaming—car't find the driver madule
Is EMT on the website? {Qirected to Jason)

Can Daniel Communications meet with the project managers at
the Weoodall Canter io show them how te use the equipment?

AutoCad—| oad updated version; locking for a 2008 class.
3" class to begin Oct. 1

Angelia Ryals
Dannia CGdom
Kris Sartin

Lee Bell

Brad Ladner



INSTRUCTIONAL COUNCIL
Meeting of September 18, 2007

MINUTES

The following members of the instructional ecuncil were present:

Mr. Kenneth W, Adams Mr. Dow liord

Dr. Stephen Black Or. Ann Moore

Mr: Lonnie Burchell . Jim Moorc

Mr. Victer Cermigha M. Judy Roane

Ms. Peppy Dease My, Martha Willoughby

Also present: Ms, Maggie Smith for couneil member Raynunda Barnes

1.

A motion was made by My, Kenneth Adams {o table a change of CNT 1414 -
Fundamentals of Data Cormnmunications to CNT 141{3-4) Fundamentals of Data
Communications. Seconded by Ms. Peggy Dease. The councit voted unanimously 1o
table this change.

A motion was made by Ms. Martha Willoughby to add a new course, HPR 1111-
Rallroom Dance I and seconded by Mr. Kenneth Adams. The council voted unammously
to recornmend approval of HPR 1111 - Ballroom: Dance L.

A moticr was made by Dr. Jim Moore Lo add a now course, ENG 2513 - Survey of
Alrican American Literature. Mr. Lonnie Burchell seconded the metion and the councl
voted unanimously to recommmuend ENG 2513,

A molion was made by Dr. Jin1 Moore to add a new course, PHI 1153 - The Life of
Christ. Dr. Stephen Black seconded the motion and the council voted unanimously to
recommend PHI 1153,

A motiont was made by Mr. Kenneth Adams to change the titie of DDT 2233 trom
Structural Drafting 1o Structural, Civil and Pipe Drafting. The motion was seconded by
Mr. Victor Corniglia. The council voted unaniinously to recommend the new title.

A motion was made by Dr. Stephen Black to add a new course, EET 2111 - CET
Praciical and sceonded by Mr, Kenneth Adams. The council voted unanimoeusly to
recommended tlus new course.

Dr. Jim Moore made a motion to accept a new Associate in Applied Science Degree
program in Utility Lineman Technology and all the courses required for this degree. Mr.
Kemneth Adams seconded the motion and the council voted unanimously to recommend
this new program

A motion was made by Mr. Kenneth Adams to adjourn and seconded by Mas. Judy Roane.



INSTRUCTIONAL COUNCIL
September 18, 2007

AGENDA

New Business

A Department of Business and Commercc Technology

1. Change CNT 1414 - Fundamentais of Data Communications to CNT
141{3-4) Fundamentals of Data Communications

B. Departiment of Health, Physical Education, & Recreation
1. Add a new cowrse HPR 1111 - Ballraom Dance I

C. Department of Humanities and Social Science
1. Add a new course ENG 2513 - Survey of Afro-American Literature
2. Add a new course PHI 1153 - The Life of Christ

. Department of Industial Technology

1. Change DDT 2233 - Structaral Drafting to DDT 2233 - Structural, Civil,
and Pipe Drafting

2. Add EET 2111 - CET Practical
L. Department of Occupational Training

1. Add a new Assaciate in Applied Science Degree program in Utility
Lineman Technology {CIP codc 46.0301}



INSTRUCTIONAL COUNCIL
Octoher 25, 2007

MINUTES

The following members of the Instructional Council were present:

Mr. Raymunda Barncs Dr. Jim Moore

Dv. Stephen Black Mr. Archie Rawls

Mr. Lonmnie Burchall Mas. Judy Roane

. Cecil Burt Dir. Mariha Lou Smith

Mis. Peggy Dease Mr. Don Welsh

Ms. Jeanne Dyvar M. Marihia Willoughby

1. Pbrr. John A. Grant, Ir., Chair called the meeting to order and distributed the agenda.

2. Old Business
A A tabled eurriculum form from the September meeting was presented to the

council with a request [rom the Department Chair that the form be withdrawn.

3. A motion was made by Mr. Archic Rawls and seconded by Ms. Jeanne Dryar that the
couneil accepl the courses for a new Asgsociate in Applied Science degree and Certificate
program in Criminal Justice. The council voted unanimously to recommend the new
courses and programs.

4, A motion was made by Dr. Jim Moore to add a new course, PHI 2613, World Rehgions,
and seconded by Dr. Stephen Black. The council voted nnanimousky to recommend PLI
2613,

3. A molion was made by Dr. Jim Moore to add two new courses, BAD 2713, Prineiples of
Real Estate, and BAD 2853, Business Fthics. The motion was seconded by Me, Archie
Rawls and the council voled unanimously to recommend BAD 2713 and BAD 2853,

6. A motion was made by Ms. Peggy Dease (o change ELT 1192, Fundamentals of
Electromics, to LET 1193; change EET 1114, DC Cirewits to EET 1113; change FET
1113, Mathematics lfor Efcetronics to EET 1313; change LET 1334, Salid Btate Devices,
to FET 1333; and change EET 1214, Digital Lilectronics, to EET 1213, These chunges
were seconded by Dr. Martha Lou Smith and the council voted unanimousiy to
recommend these changes.

7. A motion was made to change the program title [rom Automation and Controls

Technology to Instrnmentation Technology by Mr. Tonmie Burchell and Ms, Jeanme Dyar
seconded the motion. The council voted unanimously to recommended changing the
program title.



Instructional Council, MINUTES Pape 2
Octaher 25, 2007

8. D, Siephen Black made a motion that ELT 2424, Solid State Motor Control, LT 1124,
Comumercial and Industrial Wirimg, and ELT 1114, Residential and Light Commercial
Wirng, be changed to 3 lecturc hours and 2 laboratory hours and ELT 1253 be changed
to 3 feeture hours. Dr. Cecil Burt seconded the motion and the council voted
unanimously to recommend the changes.

9. A motion was made by Dr. Jim Moore to add BAD 2413, Legal Environment of
Business, MMT 2513, Entrepreneursheip, MMT 2213, Managenient, and MMT 2233
Human Resource Management, as electives to the Construction Management Technology
Prograni. Mr. Iommie Burchiel] scconded the motion and the counci] voled unanimously
Lo recommend the courses as electives.

10 A motiom was made by Mr., Archie Rawls and seconded by Ms. Peggy Dease to add a
new course CEV 1426, FEquipment Operation L

[1. A motion was made by Dr. Martha Lou Smith to accept the new {framework curriculum
* and eourses for the Practical Nursing Program. Mr. Ravmunda Bames seconded and {he

council voled unanimously to reconunend the new [ramework.

12, A motion was made by Ms. Peggy Dease Lo adjourn and seconded by D, Cecil Burt.

C i, £ 12

Dyl john A. GI’HI'R-, Jr_, Chair, Instructional Council Datc

Approved:




INSTRUCTIONAL COUNCIL
Meeting of September 18, 2007

MINUTES

The 1ollowing members of the instructional eouncil were present:

Mr. Kenmeth W, Adams Mr, Dow Ford

Dir. Stephen Black Dr. Ann Moore

Mr. Lonnie Burchell Dr. Iim Moore

Mr. Victor Cermniglia Ms. Judy Roane

Ms. Peggy Dense Ms. Martha Willoughby

Also present: Ms. Maggie Smith for counci] member Raymunda Barmes

1.

A motion was made by Mr, Kenneih Adams to table 4 change of ONT 1414 -
Fundamentals of Data Communiecations to CNT 141(3-4) Fundamentals of Data
Comimumications. Seconded by Ms. Peggy Dease. The council voted unammousty to
table this change.

A motion was made by Ms. Martha Willoughby to add a new course, HPR 1111-
Ballroom Dance | and seconded by Mr. Kenneth Adams. The council voted unammously
to recommend approval of HPR 1111 - Ballroom Dance 1.

A motion was made by Dr, Jim Moore to add a new course, ENG 2513 - SBurvey of
African American Literature. Mr. Lonnie Burchell seconded the motion and the council
vioted unanimously to recommend ENG 2513,

A mwotion was made by Dr. Jim Moore to add a new course, PHI 1153 - The Lifc of
Christ. D, Stephen Black seconded the motion and the councii voted unanimously {o
recormmend PHI 1153,

A motion was made by Mr. Kenneth Adams to change the title of DDT 2233 from
Structural Deafling to Stroctural, Civil and Pipe Drafiing. The motion was seconded by
Mr. Victor Cerniglia. The councif voted unanimously to recormmend the new (ille.

A motion was made by Dr. Stephen Black to add a new course, EET 2111 - CET
Practical and seconded by Mr, Kenneth Adams. The council voted unanmioesly to
recommended this new course.

Dir. Jim Moore made a motion to accept a new Asseciate in Applied Science Degree
program w Utility Lineman Technology and all the courses required for this degree. Mr.
Kenneth Adams seconded the metion and the council veted nnanimously 1o recommend
this new program

A maotion was made by Mr. Kenneth Adams to adjourn and seconded by Ms. Judy Roane.
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PEARL RIVER COMMUNITY COLLEGE
INSTITUTIONAL EFFECTIVENESS

NEWSLETTER
OCTOBER 2007

PROFESSIONAL DEVELOPMENT OPPORTUNTIES
2007 FALL SEMESTER

SRl R e

; .,:f}.. . %ﬁﬁﬁjggﬁf
Location
September 13 C Period - 10:50 - 12:05 " Back Conference Room - Cafeteria
September 200 C Period - 10:30 - 1203 Back Conference Room - Cafeteria
Septcmber 27 C Period - 10:530 - 12:05 Back Conference Room - Cafeteria

Qetober 4 { Period - 10:50 - 12:05 Special Events Room - Cafeteria
_ Oetober 18 C Period - 10:50 - 12:05 Back Cunfereme Room — Cafeterla .

=
‘\.&:!

SEI! 18 C Period - 10:50 - 12:05 Multipurpose Room
September 25 C Period - 10:50 - 12:05 Classroom - TBA
Oclober 2 C Period - 10:50 - 12:05  Multipurpose Room

- E 313 - 10:00 - 1" Segsion  Back Conference Roum Cafeten '
10; 3D 12 {}ﬂ 2’“’ Ses:mnn B Back Conferenca R::rum Cafetena

Novemher 15 9 00 - I(} 15 - 1% Session Multlpurp{}s&Rﬂﬂm - Euﬂdmg 5
10:45 - 12:00 - 2™ Session

“October 30 8:30 - 3:30

Nr:rvemher 8 "’ 10 SIJ 12:00 .' Back Cnnfcrcn-:& Room Cafetena



PROFESSIONAL DEVELOPMENT QPPORTUNTIES
2007 FALL SEMESTER -
Continired

e Lo
s;g%ffr o

September 22 10 5{] 12 00 Specml Ew:nts Ruom Cafctcﬂa Pﬂpiarwlle. )
Part1 “C" Perlod

Qctober 4 13:530 - 12:00 Special Bvents Room, Cafetera, Poplarville

Part It “C" Period

October 9 — 1G:50 ~ 12:00 Multipurpose Room, Bidg. 3, Forrest County Ctr.
Part] “C" Period '

October 11 — 10:50 - 12:00 Multipurpose Room, Bldg. 5, Forrest County Cir.
Part II *“C?” Period ' :

The pedagogical sessions on Memory and Instruction were provided by fimding from Tech Prep.

EVALUATION RESULTS
PROFESSIONAL DEVELOPMENT SESSIONS
AUGUST 2007

Based on a rating scale of A to ID, with A equal to excellent and D egual to below
average, cvaluation results from the Faculty and Staff Professionzl Development sessions Dﬂ.
August 14, 2007, were as follows: 91% above average/excellent rating on the registration
process; 97% above average/excellent rating for Keynote Speaker, Dr. David Lee; 86% above
average/excellent rating for Safety and Security [ssues Session; 79% above average/excellent

rating for QEF Update and Faculty Meeting; and 96% Overall satisfaction with the Professional

Development Activities.

Published by the Office of Planning and Research
Chief Planning Officer: Dr. Backy Askew
instiutional Ressarch Specialist Ms. Brenda Wells
Secretary. Mrs, Sharman Ladner




PEARL RIVER COMMUNITY COLLEGE
INSTITUTIONAL EFFECTIVENESS

'NEWSLETTER
NOVEMBER 2007

SCHEDULE FOR EVALUATIONS
2007-2008

STUDENT EVALUATIONS OF INSTRUCTION

November 5 Student Evaluation packets distributed

November 12 — 18, 2007  Student Evaluations of Faculty

November 19 Student Evaluations returned to Office of Planning and
Research
January 28 Student Evaluétinn results distributed to administrators
SUPERVISOR EVALUATIONS
January 17 Supervisor Evaluation packets distributed to supervisors

January 22 — 25, 2008  Supervisor Evaluations

January 25 Supervisor Evaluations Returned to Office of Planning
: ' and Research

PRESIDENT EVALUATIONS

February 1 President Evaluations to Board Chairman

February 1- 22, 2008 President’s Evaluation
PERSONNEL EVALUATIONS

March 5 Personnel Evaluations (with resuits of Supervisor
Evaluations — as needed) distributed to administrators

March 20 Schedules for Perscnnel Evaluations Sent to Office of
Planning and Research

March 6 — April 4, 2008 Personnel Evaluations

April 4 Ali Personnel Evaluations completed
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