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PEARL RIVER COMMUNITY COLLEGE

MISSISSIPPI’S PIONEER COMMUNITY COLLEGE

TO: PRCC Employees
FROM: W/Miam Lewis
President
DATE: August 2012
RE: Strategic Plan and Internal Performance Indicators

Community colleges across America have received a challenging message from the
U.S. Congress and from state legislatures.

That message requires all institutions of higher education to focus on and to increase
the number of graduates and program completions. With this embellished focus on
graduation and completion, many states have begun to link state funding to how well
students are progressing towards this goal.

Pearl River Community College has embraced this concept and has taken numerous
steps to increase its productivity in terms of graduates and program completers.

The latest data comparing colleges and their graduation rates indicates that PRCC has
earned the number one ranking among Mississippi community colleges. Despite this
most significant ranking, it is imperative that our institution continues its efforts to
improve our productivity relative to the percentage of students who earn a degree.

The College was fortunate that three years ago we were awarded a federal
Strengthening Institutions grant to focus on student retention and advisement.
Significant progress is being made in assisting students with the completion of their
programs of study because of the availability of this Title Il grant.

The College also created a new recognition program for Pearl River graduates who
have excelled during their careers. The Lifetime Achievement Hall of Fame was
introduced this school year and the first inductees were honored with a special
recognition ceremony. These inductees all achieved ultimate success in their chosen
professions and are now being asked to be role models for our students.

The Lifetime Achievement inductees have been interviewed by PRCC students who are
participating in the College’s Honors Institute. Memorial plaques, individual career
biographies and videos of the interviews of the inductees will be on permanent file in the
new home for the Honors Institute.

101 Highway 11 North ® Poplarville, Mississippi 39470 ¢ 601-403-1000 ¢ Website: www.prcc.edu



Finally, for the second year in a row, the College has been recognized as a national
first-round finalist for the prestigious Aspen Prize for Community College Excellence.
Only 120 colleges in America received the recognition of being named first-round
finalists. Pearl River is most pleased to have been recognized for the productivity and
employment placement of its students.

From an on-going evaluation and revamping of the College’s Developmental Education
Program to the initiation of the Honors Institute that challenges the most academically
talented students, Pearl River Community College continues its priority institutional
focus on the teaching/learning process.

These efforts are helping PRCC students to be prepared to be successful in future
pursuits. Whether it be to enter the workplace immediately upon graduation or to
continue to pursue additional higher education, our students will be among the most
prepared in the country.
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HISTORY OF PEARL RIVER COMMUNITY COLLEGE

Pear] River Community College (PRCC) is among the oldest colleges of its kind in
the South and is the pioneer junior college in Mississippi. PRCC began its journey
as the State's first county agricultural high school in the first decade of the twentieth
century and has since been a pathfinder for advanced education in South Mississippi.

Pear] River County Agricultural High School (PRCAHS), the first in the State,
opened its doors in 1909. For the first eleven years, the school was devoted solely to
educating high school age students in academic studies and in agricultural and home
sciences. In 1921, PRCAHS became the first agricultural high school to offer
freshman college courses, and was soon renamed Pearl River Junior College. The
institution’s name was changed to Pear! River Community College on July 1, 1988.
The name change reflects the comprehensive academic, career, technical, and
community services programs that are offered through the College.

The College operates multi-instructional sites. A post-secondary vocational-
technical center was built in 1969 in Hattiesburg and developed into the Pearl River
Community College Forrest County Center. This facility has been expanded several
times, with the most recent addition being a new library and classroom building that
opened in the Spring of 2006. The Hancock Center opened in Waveland in January
2008, only to be destroyed by Hurricane Katrina on August 29, 200S. The Hancock
Center reopened in late 2006. The Lowery A. Woodall Advanced Technology
Center opened in Hattiesburg in October 2004.
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Pearl River Community College

Current Unrestricted Fund
Summary Statement of Revenues and Expenditures

For the Years Ended 2010-2011 and 2011-2012

Revenues

Student Fees

County Support

State Support

Federal Support

Private Gifts, Grants, and Contracts
Investment Income

Sales and Svc of Educ Activities
Other Sources

Total Revenues

Expenditures

Instructional - Academic
Instructional - Career Technical
Instructional - Parttime/Adjuncts
Instructional Support - Library
Student Services

Institutional Support

Operation of Ptant

Total Expenditures

% To % To Increase

2010-2011 Total 2011-2012 Total (Decrease)
11,530,812 36.87% 12,464,186 38.44% 933,374
2,679,587 8.57% 3,156,587 9.73% 477,000
14,285,542 45.68% 15,513,684 47.84% 1,228,142
1,163,181 3.72% 592,775 1.83% (570,406)
175,000 0.55% 175,000 0.54% 0
180,000 0.58% 88,442 0.27% (91,558)
100,401 0.32% 130,234 0.40% 29,833
1,157,404 3.70% 304,585 0.84% (852,819)
31,271,927 100.00% 32,425,493 100.00% 1,153,566
7.906,431 25.28% 8,601,711 26.53% 695,280
5,372,579 17.18% 5,773,742 17.81% 401,163
1,826,784 5.84% 1,357,989 4.19% (468,795)
1,105,348 3.53% 1,139,693 3.51% 34,348
3,675,377 11.75% 3,859,819 11.80% 184,442
7,021,693 22.45% 7,253,541 22.37% 231,848
4,363,715 13.95% 4,438,998 13.69% 75,283
31,271,927 100.00% 32,425,493 100.00% 1,153,568
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Peari River Community College
Current Unrestricted Fund
Schedule of Revenue

[ncrease
2010-2011 2011-2012 (Decrease)
Educational Revenues
Student Fees
Academic
Full Time Tuition - IS 3,250,000 4,238,233 988,233
Part Time Tuition -1S 1,360,100 2,162,774 802,674
Full Time Tuition - OS 130,262 169,588 39,326
Part Time Tuition - OS 40,162 38,329 (833)
Virtual Community College Tuition 1,030,410 0 (1,030,410)
Night Class Tuition 799,196 0 (799,196)
Full Time Fees - OS 184,945 216,579 31,634
Part Time Fees - 0OS 57,004 72,761 15,757
Graduation Fees 11,494 0 {11,494)
Lab Fees 735,803 1,030,708 284,905
Technology Fee 172,500 181,575 9,075
Registration Fee 172,475 181,575 9,100
Other Fees 11,880 0 (11,980)
Total Academic 7,956,331 8,283,122 336,791
Vocational
Full Time Tuition - IS 394,000 502,802 108,802
Part Time Tuition 1S 22,300 7,600 (14,800)
Full time Tuition - OS 5,100 8,250 3,150
Part Time Tuition - OS 0 1,800 1,800
Full Time Fees - 0OS 9,592 8,692 (800)
Part Time Fees - OS 0 1,800 1,800
Program and Course Fees 114,900 170,997 56,097
Graduation Fees 3,160 0 (3,160)
Technology Fee 11,425 12,425 1,000
Registration Fee 11,425 12,425 1,000
Other Fees - Nursing Assistant Program 23,500 33,000 8,500
Total Vocational 595,402 759,691 164,289
Technical
Full Time Tuition - IS 1,738,000 1,877,499 139,499
Part Time Tuition ~ 1S 282,700 466,082 183,382
Full time Tuition - OS 44 837 48,000 3,163
Part Time Tuition - OS 7,110 7,930 820
Night Class Tuition 14,220 0 (14,220)
Full Time Fee - OS 63,246 57,552 (5,694)
Part Time Fees - OS 7,344 9,878 2,634
Virtual Community College Tuition 184,914 0 (184,814)
Program and Course Fees 351,200 460,052 108,852
Graduation Fees 1,410 0 (1,410)
Technology Fee 58,700 61,200 2,500
Registration Fee 58,700 61,200 2,500
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Pearl River Community College

Current Unrestricted Fund
Schedule of Revenue

Total Technical

Other Student Fees
Orientation
Transcripts
ACT/GED Testing
ID Card Fees
VCC Fees
Deferment Fees

Total Other Student Fees
Total Student Fees

General Revenues
County Support

Forrest
Hancock
Jefferson Davis
Lamar
Marion
Peari River

Total County Support

State Support

General
General Appropriations
Health Insurance
Technology Appropriation
Rural Heaith Corp Appropriation
Dropout Recovery Pilot
A.D.N. Funding
One Stop Career Center
Advanced Tech Center

EEF

Other State Revenue
Vocational Salary Reimbursement

Total State Support

Federal Support
Vocational Program Reimbursement
ARRA Stimulus
Vocational Program Salary Reimb Other
Recovery of Admin Costs

Increase
2010-2011 2011-2012 (Decrease)
2,812,381 3,049,493 237,112
60,000 146,100 86,100
9,256 11,981 2,725
21,185 22,833 1,648
8,857 11,078 2,221
0 109,133 108,133
67,400 60,755 (6,645)
166,698 361,880 195,182
11,530,812 12,464,186 933,374
557,687 557,687 0
555,000 1,032,000 477,000
109,200 109,800 0
493,000 483,000 0
264,000 264,000 0
700,000 700,000 0
2,679,587 3,156,587 477,000
8,110,605 8,917,396 806,791
1,564,500 1,564,500 0
200,689 200,689 0
74,907 74,907 0
100,000 100,000 0
104,379 104,379 0
300,000 300,000 o
150,000 150,000 0
1,899,318 2.320,669 421,351
1,781,144 1,781,144 0
14,285,542 15,513,684 1,228,142
396,675 561,775 165,100
631,165 0 (631,165)
104,341 0 (104,341)
31,000 31,000 0

Page 3



Pearl River Community College

Current Unrestricted Fund
Schedule of Revenue

Total Federal Support

Private Gifts, Grants and Contracts

Qutside Scholarships

Investment Income

interest Income

Sales & Services of Educational Activities

Child Care Revenue
Wellness Center Usage Fees
Gate Receipis

Season Ticket Sales

Ad Sales

Program Sales
Barbering Revenue
Cosmetology Revenue
CD Annuals

Vending

Vo-Tech Service Income
Drama Ticket Sales

Total Sales & Svc of Ed Activities

Other Sources

Library Fines

Traffic Violations

Parking Permits

Other Income

Due from Foundation
Miscellaneous Income
Transfers In - insurance Funds
Transfers In - Auxilary
Reserves

Cash Short/Over

Total Other Sources

Total Educational and General Revenues

Increase

2010-2011 2011-2012 (Decrease)
1,163,181 592,775 (570,406)
175,000 175,000 0
180,000 88,442 (91,558)
22,142 27,900 5758
12,620 10,870 (1,650)
24,002 34,258 10,256
3,168 4,680 1,512
2,530 2,715 185
1,398 1,360 (38)
880 165 (715)

1,604 4,415 2,811
17,692 25,203 7,511
2,985 7,748 4,763
10,180 - 10,820 640
1,200 Q (1,200)
100,401 130,234 29,833
1,305 820 (485)
33,335 31,476 (1,859)
38,637 33,809 (4,828)
26,983 2,755 (24,228)
17,691 22,929 5,238

0 4,600 4,600
439,353 0 (439,353)
100,000 100,000 0
500,000 107,096 (392,904)
100 1,100 1,000
1,157,404 304,585 (852,819)
31,271,927 32,425,493 1,153,566
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Pearl River Community college

Current Unrestricted Fund

Schedule of Expenditures by Object

Salaries
Fringe Benefits
Work Study Salaries
Postage
Printing and Reproduction Service
Repairs and Maintenance
Service Contracts on Equipment
Utilities

Cable Cost

Telephone

Efectricity

Gas

Water

Waste Disposal
Equipment and Other Rentals
Insurance
Professional Fees
Medical Services
Other Contractual Services
Advertising
Legal and Membership Dues
Educational Supplies
Office Supplies
Building and Construction Supplies
Janitorial Supplies

Autornotive Supplies

Landscaping Supplies

Increase

2010-2011 2011-2012 {Decrease)
17,321,359 17,914,290 592,931
4,868,148 5,144 839 276,890
100,000 125,000 25,000
59,252 58,452 200
37.122 37,122 0
193,713 193,713 0
342,392 342,392 0
1,200 1,200 0
179,086 179,086 0
1,128,225 1,128,225 0
225,756 225,756 €}
164,053 164,053 0
45177 45177 0
324,463 325,423 960
967,175 967,175 0
482,663 487,663 5,060
20,345 20,345 0
40,025 40,025 0
73,044 78,044 5,000
224 217 244,367 20,150
310,000 326,550 16,550
133,179 133,917 738
190,446 190,446 0
82,902 82,802 0
17,150 17,150 0
33,416 33,416 0
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Pearl River Community college
Current Unrestricted Fund
Schedule of Expenditures by Object

Gas, Oil, and Deisel

Computer Software

Other Supplies

Printing and Binding Supplies
Principal & Interest on Debt
Scholarships

Vehicle Tags, Taxes, Etc.

Bad Debts (Student Accts Receivable)
Miscellanecus Expense

Meal Expense

Uniforms

Medical Supplies

Miner Equipment

In State Travel

Out of State Travel

Eaquipment

State 100% Reimburseable Equipment
Library Books

Transfers Out

Total Expenditures by Ohject

Increase

2010-2011 2011-2012 (Decrease)
52,242 72,392 20,150
37.218 37,218 0
143,374 147,274 3,900
2,865 2,865 0
3,176 3,176 0
1,820,279 1,820,279 0
2,954 2,954 0
140,512 140,512 0
37,401 37,401 0
102,657 103,357 700
08,922 98,922 0
8,668 8,668 0
110,888 112,888 2,000
250,163 253,663 3,500
80,865 86,948 6,083
205,602 217,602 12,000
396,675 561,776 165,100
83,871 89,871 6.000

129,086 120,000 (9.088)
31,271,927 32,425,493 1,153,566
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Pearl River Community College
Current Unrestricted Fund

Schedule of Expenditures by Function

Academic Instruction
Poplarville

QEP

Theatre
Communications
String of Pearls

Art

Band

Chorus

Music

Wellness Center
Associate Degree Nursing
Business

Mathematical Sciences
Sciences

English

Reading

Criminal Justice
Foreign Language
Social Sciences
Journalism

Academic Scholarships

Total Academic Instruction - Poplarville

Forrest County
QEP
Communications
Health and Physical Education
Mathematical Sciences
Sciences
English
Reading
Criminal Justice
Foreign Language
Social Sciences

Total Academic Instruction - Forrest County

Hancock Center
Mathematical Sciences
Science
English
Social Science

Total Academic Instruction - Hancock Center

Increase
2010-2011 2011-2012 (Decrease)
195,025 216,926 21,901
7,538 7,538 0
184,177 187,919 3,742
47,991 47,991 0
81,5628 84,255 2,726
389,637 391,879 2,242
190,278 194,601 4,323
340,395 401,119 60,724
398,458 406,532 8,074
1,985,228 2,010,560 25,331
163,461 160,366 (3,095)
696,425 778,016 81,591
807,357 778,638 (28,719)
556,455 557,379 924
45,820 113,446 67,626
55,898 57,124 1,226
63,336 64,651 1,315
459,573 469,009 9,436
4,200 4,200 0
0 0 0
6,672,782 6,932,149 259,367
72,8952 75,831 2,879
72,724 92,916 20,192
2,420 2,420 0
268,329 331,559 63,230
235,766 231,088 (4,678)
91,611 208,620 117,009
0 49,726 49,726
55,766 57,001 1,235
32,986 57,296 24,310
188,655 286,135 97,480
1,021,209 1,392,592 371,383
49,626 110,740 61,114
2,200 2,200 0
92,475 94,427 1,952
68,139 69,603 1,464
212,440 276,970 64,530



Pear| River Community College
Current Unrestricted Fund
Schedule of Expenditures by Function
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Increase
2010-2011 2011-2012 (Decrease)
Total Academic Instruction 7,906,431 8,601,711 695,280
Career Technical Instruction
Poplarvllle
Director's Office 355,260 297,131 (58,129)
Auto Mechanics 116,986 115,884 (1,102)
Electricity 139,928 142,923 2,995
Construction Engineering Technology 52,354 53,310 956
Masonry 58,899 60,142 1,143
Heating, Air Conditioning and Refrigeration 96,710 88,530 1,820
Cosmetology 56,620 57,651 1,031
Barbering 61,775 62,936 1,161
Machine Shop 73,630 75,204 1,574
Welding 117,396 119,525 2,129
Licensed Practical Nursing 141797 144,646 2,849
Commercial Truck Driving 106,754 176,438 69,684
Comm Truckdriving/Const Equip Operator 42,922 43,785 863
Web Design Technology 48,961 49,888 927
Business & Office Technology 225,196 229,743 4 547
Computer Technology 76,699 78,178 1,478
Marketing & Management 114,527 116,753 2,226
Computer Networking Support Tech 48,199 49,061 862
Utility Lineman Technology 0 84,397 84,387
Construction/Heavy Equipment Technology 0 77,105 77,105
Child Development 111,860 114,151 2,291
Child Development Lab 60,227 61,148 921
Automated Manufacturing 92,086 93,861 1,775
Electronics 109,155 111,327 2,172
Drafting & Design 117,270 119,610 2,340
100% Eqguipment Reimbursed by State 396,675 561,775 165,100
Total Career Technical Instruction Poplarville 2,821,986 3,195,102 373,118
Forrest County
Director's Office 390,995 406,523 15,528
Heating, Air Conditioning and Refrigeration 67,216 69,182 1,266
Welding 63,034 64,038 1,002
Licensed Practical Nursing 227,270 230,776 3,506
Business & Office Technology 152,528 126,704 (25,824)
Computer Servicing Technology 34,392 34,949 557
Electronics 45772 486,621 849
Allied Health Programs
Dental Assisting 118,364 120,769 2,405
Surgical Technician 140,026 142,884 2,858
Nursing Assistant 61,649 62,905 1,256
Nursing Aide Competency Testing 3,948 3,553 (396)



Pear! River Community College
Current Unrestricted Fund

Schedule of Expenditures by Function

Physical Therapist Assistant
Medical Lab Tech
Respiratory Therapy Tech
Dental Hygiene
Occupational Therapy
X-Ray Technology

Total Career Technical Instruction Hattiesburg

Total Career Technical [nstruction

Adjuncts/Parttime/Overloads

Total Instruction

Instructional Support Library and Learning Lab

Poplarville
Forrest County
Hancock County

Total Instructional Support Library

Student Services

Dean's Office

Admissions

Financial Aid

Retention and Adult Services
Counseling Center - Poplarville
Counseling Center - Hattiesburg
ACT/GED Testing Service
Student Publications

Athletic Director

Athletic Medical Supplies
Football

Men's Basketball

Women's Basketbaill

Men's Baseball

Women's Softball

Men's Soccer

Women's Soccer
Athletics/Student Services
Recruitment

Parade of Beauties
Cheerleaders

Homecoming

School Nurse

Student Activities/Intramurals
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Increase
2010-2011 2011-2012 (Decrease)
256,511 261,948 5,437
143,890 146,588 2,698
197,705 201,826 4,121
286,717 292,326 5,609
194,465 198,277 3.812
165,410 168,773 3,363
2,550,593 2,578,640 28,047
5,372,579 5,773,742 401,163
1,826,784 1,357,989 (468,795)
15,105,794 15,733,442 627,648
711,983 758,060 48,077
337,209 324,937 (12,272)
56,156 56,696 540
1,105,348 1,139,693 34,345
231,782 240,917 9,135
260,860 269,310 8,450
362,274 384,189 21,915
110,712 115,022 4,310
444 498 454,360 9,862
344,928 448 352 104,424
35,151 35,151 0
15,007 15,007 0
201,508 203,471 1,963
10,271 10,271 0
481,322 479,808 (1,514)
174,324 172,894 1,570
126,484 128,813 2,329
161,770 163,071 1,301
133,796 139,051 5,255
79,800 81,018 1,218
74,536 75,754 1,218
200,521 204,703 4,182
49,457 49,457 0
950 950 0
39.667 39,667 0
8,647 8,647 0
52,352 53,368 1,018
64,961 66,186 1,225



Pearl River Community College
Current Unrestricted Fund

Schedule of Expenditures by Function

Student Council

MHonors Institute

Phi Theta Kappa - Poplarville
Phi Theta Kappa - Hattiesburg

Total Student Services

Institutional Support

Board of Trustees

Office of the President

Vice President for Instruction
AEOQP

Information Technology

Planning and Research

Extended Education/Distance Learning
Grants & Research Office

Title 11

Disability Services

Public Relations and Printing
Business Office

Business Office - Forrest County
Transfers to Grants and Restricted Funds
General Administration

Foundation Office

Institutional Research

Campus Police (Poplarville)
Campus Police (Hattiesburg)
Campus Police (Hancock)

ADA Coordinator

Drop Out Recovery Program
Director - Hancock County Campus
Advanced Technology Center

ATC - Security

Total Institutional Support

Operation of Plant

Poplarville
Janitorial
Building Maintenance
Grounds
Utilites and Telephone
Other Transportation

Total Operation of Plant - Poplarville

Forrest County
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Increase
2010-2011 2011-2012 (Decrease)
7,216 7,216 0
0 1,000 1,000
5,583 5,583 0
0 5.583 5,583
3,675,377 3,859,819 184,442
21,891 21,891 0
346,623 364,559 7,936
778,190 796,258 18,068
0 3,800 3,800
969,956 1,034,953 64,997
179,269 182,693 3,424
227,521 282,208 54,687
97,819 97,919 0
2,000 35,399 33,399
11,250 11,250 0
397,366 408,966 11,600
694,467 704,826 10,359
26,687 27,058 472
129,086 120,000 (9,086)
1,508,199 1,509,199 0
217,558 222111 4,553
111,592 113,811 2,218
391,684 399,641 7,957
166,189 169,197 2,998
30,761 34,403 3,642
73712 75,026 1314
100,000 100,000 0
123,859 124,570 711
410,004 418,802 8,798
5,000 5,000 0
7,021,693 7,253,541 231,848
639,171 672,287 33,126
925,213 935,510 10,297
288,543 293,587 5,044
1,331,126 1,331,126 0
170,391 192,332 21,941
3,354,444 3,424,852 70,408



Pear| River Community College
Current Unrestricted Fund

Schedule of Expenditures by Function

Janitorial

Building Maintenance

Grounds

Utilities

Total Operation of Piant - Forrest County
Advanced Technology Center

Janitorial

Building Maintenance

Grounds

Utilities

Totat Operation of Plant - Advanced Tech Cir
Hancock Center

Janitorial

Building Maintenance

Utilities

Total Operation of Plant - Hancock Center

Total Operation of Plant

Total Unrestricted Current Fund Expenditures

Increase

2010-2011 2011-2012 (Decrease)
174,168 175,892 1,824
147,040 149,125 2,085
43,693 43,693 0
289,185 289,185 0
654,086 657,995 3,909
57.030 57,996 966
10,400 10,400 0
15,000 15,000 0
114,595 114,595 0
197,025 197,991 966
15,380 15,380 0
111,000 111,000 0
31,780 31,780 0
158,160 158,160 0
4,363,715 4,438,998 75,283
31,271,927 32,425,493 1,153,566
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Pearl River Community College
Auxilary Fund
Schedule of Revenues and Expenditures

Increase
2010-2011 2011-2012 (Decrease)
Revenues
Food Service
Meal Tickets 1,159,950 1,200,000 40,050
Other Income 18,119 18,684 565
Total Food Service 1,178,069 1,218,684 40,615
Residential Facilities
Room Rentals 1,270,950 1,353,300 82,350
QOther Income 56,280 38,500 (19,780)
Total Residential Facilities 1,327,230 1,389,800 62,570
Bookstore (Pearl River and Forrest County)
Book Sales 3,000,000 3,200,000 200,000
Merchandise Sales 520,047 780,000 259,953
Non-Taxable Sales 8,667 8,667 0
Interest Income 49,000 28,000 (21,000)
Other Income 7.219 14,000 6,781
Total Bookstore 3,584,533 4,030,667 445734
Total Auxjlary Revenues 6,090,232 6,639,151 548,919
Expenditures
Food Service
Contract Cost 1,083,336 1,185,032 91,696
Equipment Rental 1,000 800 (400)
Repairs 18,000 12,000 (6,000)
Other Supplies 3.000 6,000 3,000
Total Food Service 1,115,336 1,203,632 88,296
Residential Facilities
Salaries 137,192 130,959 (6,233)
Staff Benefits 68,039 80,119 (7,920)
Maintenance Supplies 20,000 15,000 (5,000)
Scholarships 45,000 45,000 0
Utilities (Cable) 63,940 72,204 8,264
Repairs 59,839 50,000 (8,839)
Meal Expense 7,358 5,800 (1,558)
Debt Reserve 141,884 141,884 0
Bond Obligation 700,711 702,634 1,923
Total Residential Facilities 1,243,963 1,223,600 (20,363)
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Peart River Community College
Auxilary Fund
Schedule of Revenues and Expendifures

Increase
2010-2011 2011-2012 {Decrease)
Bookstore (Pearl River and Forrest County)

Salaries 235,714 241 411 5,697
Fringe Benefits 80,269 81,996 1,727
Book Purchases 2,424,560 2,866,606 442,046
Book Buy Back Purchases 77,575 0 (77,675)
Merchandise Purchases 539,110 650,000 110,890
Postage and Freight 9,683 5,000 (4,683)
Repairs 9,000 2,000 (7.000)
Service Contracts 31.280 500 {30,790)
Utilities 1,500 1,500 0
Other Contractual Secvices (Janitorial) 140 1,000 860
Office Supplies 20,102 30,000 9,898
Miscellaneous 100 0 {(100)
Minor Equipment 3,583 3,000 (583)
Rentals Bldg & Equip 8,021 22,800 14,779
Travel 3,863 5,000 1,137
Meal Expense 1,182 500 (682)
Sales Tax 35,000 50,000 15,000
Transfer to Unrestricted Current Funds 100,000 100,000 0
Total Bookstore 3,580,692 4,061,313 480,621

Total Auxilary Expenditures 5,939,991 6,488,546 548,554
Excess Revenues Over/(Under) Expendifures 150,241 150,606 365
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Pearl River Community College

Current Restricted Fund

Revenues
Federal
Tech Prep
Student Support Services - Federal
Adult Basic Education
WI(A/Dislocated Worker Grant
WIA/WIN Job Center
NSF - Utility Linemen
Tittle 1

State
SBCJC Projects
NASA Space Grant

Total Revenues

Expenditures
Salaries
Fringe Benefits
Contractual
Materials & Supplies
Scholarships
Equipment
Travel

Total Expenditures

Excess Revenues Over Expenditures

Grants
Proposed Proposed Increase
FY 2011 FY 2012 (Decrease)
102,935 0 (102,935)
334,572 323,340 {14,232)
347,000 415,110 68,110
70,720 70,720 0
66,078 66,078 0
150,632 0 (150,632)
399,771 399,924 153
870,616 589,559 (281,057)
5,000 5,000 0
2,347,324 1,869,731 (477,593)
1,105,955 878,773 (227,182)
210,131 166,967 (43,164)
122,884 93,486 (29,398)
344,075 280,460 (63,615)
12,530 9,348 (3.182)
442,382 336,551 (105,831)
109,367 104,146 (5,221)
2,347,324 1,869,731 {(477,593)
0 0 0

Note: All Grants Represent Amounts Requested, not necessarily approved.
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Pearl River Community College
Plant Funds
Enlargement and Improvement Fund

Increase
2010-2011 2011-2012 (Decrease)
Revenues
County Tax Support
Forrest 338,426 338,426 0
Jefferson Davis 28,000 28,000 0
Lamar 442,000 442,000 0
Marion 60,000 60,000 0
Pear River 718,000 718,000 0
Total County Tax Support 1,586,426 1,586,426 0
Reappropriate Funds 375,206 455 206 80,000
Interest Income 5,000 5,000 0
Total Revenues 1,966,632 2,046,632 80,000
Expenditures
Transfer Out - Career Tech Bond Project 288,297 288,297 0
Transfer Qut - Lamar County Debt 215,000 215,000 0
Instructional Technology Improvements 125,000 125,000 0
Vehicles 63,335 50,000 (13,335)
Maintenance Equipment 40,000 50,000 10,000
QEP Funds 30,000 30,000 0
Fumiture & Special Projects 180,000 180,000 0
|.T. Equipment 80,000 80,000 0
Security Cameras 30,600 30,000 0
FCC Parking Improvements 175,000 0 {175,000)
Nursing Equipment 85,000 0 (85,000)
Band Equipment 25,000 25,000 0
Recruitment & Orientation Software 25,000 0 (25,000)
Crosby Hall Elevator 200,000 0 (200,000)
Street Sweeper 50,000 0 {50,000)
Hazard Mitigation Plan 15,000 0 {15,000)
Phone System 300,000 0 (300,000)
Shivers Gym Repairs 40,000 0 (40,000)
Public Relations -~ Printing Equipment 0 10,000 10,000
Cafeteria Equipment 0 30,000 30,000
SCDL Payback 0 48,560 48,560
Moody Hall Courtyard 0 40,000 40,000
Painting Projects 0 80,000 80,000
Imaging System 0 100,000 100,000
Paving Projects 0 400,000 400,000
Visual Arts Building 0 125,000 125,000
Signage & Lighting 0 50,000 50,000
FCC Entrance Gates 0 50,000 50,000
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Pear! River Community College
Plant Funds
Enlargement and Improvement Fund

Increase
2010-2011 2011-2012  (Decrease)
Baseball Fencing 0 39,775 39,775
Total Expenditures 1,966,632 2,046,632 80,000
Excess Revenues Over Expenditures 0 0 0
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PEARL RIVER COMMUNITY COLLEGE

BUILDINGS AND GROUNDS COMMITTEE MEETING MINUTES
NOVEMBER 8, 2011

The Pearl River Community College Buildings and Grounds Committee held its regular monthly
meeting at 10:30 a.m. on Tuesday, November 8, 2011, in the President’s conference room in
the Administration Building. The following committee members were in attendance:

Mr. Sonny Knight

Mr. Frank Ladner

Mr. Dale Purvis

Mr. H. R. Nobles

Mr. Tony Waits

Mr. Roger Knight, Dean of Business Services

Dr. Adam Breerwood, Dean of Student Services
Mr. Craig Tynes, Director of Buildings and Grounds
Or. William Lewis, President

Committee members not in attendance were:
ivir. Ron Fortenberry

Dr. Lewis opened the meeting by welcoming all committee members and gave updates on the following:

COLISEUM
e A meeting was held in early November with MEMA and FEMA on this project. The meeting
went very well. The college has been given permission to accept bids for the building. January
17, 2012, has been established as the date to receive the bids.

CAREER TECH [FORREST COUNTY CAMPUS)
e Waiting on the Bureau of Buildings to proceed.

OLD VISUAL ARTS BUILDING
= This will eventually become a new Public Relations Center
s Campus Police will occupy the space vacated by Public Relations.
s The following repairs will need to be made:
o roofwork
o windows need to be replaced
o parts of brick and mortar need to be replaced
o anew front entrance will be ¢created
repair and renovation to the inside of the building
s Thereis $125,000 in this year’s budget for this project

(o}



PARKING LOT AT CROSBY HALL
e Would like the courtyard to be extended to the south side of the building to make it more
pedestrian friendly
e Explore the possibility of another entrance to the parking lot near Coach Hatten’s house

Dr. Lewis asked Craig Tynes to give updates on the following;

BROWNSTONE Performing Arts Center
e Ground broken on this project on November 8, 2011

BASEBALL FENCE
s This project is almost complete

NEW DORM
e Don McCleskey is warking on the plans for this project

NEW HONOR DORM
e  We are still having A/C and drain issues with this new dorm
e Trees will be planted around the dorm in December 2011 or January 2012

The college has received an inquiry regarding any interest in the old movie star building across from the
campus. The inside was left in very good shape with over 200,000 square feet available for use.
Dr. Lewis gave the board these passible different options for use of the building:

» Relocate Physical Plant operations

e Relocate Cosmetology and Barbering classes

e (Career Technical programs

s Conference center for special events

¢  Film studio

The committee members would like to look at this building at their December meeting. They also asked
for some input on cost to maintain the building.

Meeting was adjourned at 11:15 AM

William Lewis, President



PEARL RIVER COMMUNITY COLLEGE

BUILDINGS AND GROUNDS COMMITTEE MEETING MINUTES
DECEMBER 13, 2011

The Pearl River Community College Buildings and Grounds Committee held its regular monthly
meeting at 10:30 a.m. on Tuesday, December 13, 2011, in the Board Room in Crosby Hall. The
following committee members were in attendance:

Mr. Sonny Knight

Mr. Frank Ladner

Mr. Dale Purvis

Mr. H. R. Nobles

Mr. Tony Waits

Mr. Roger Knight, Dean of Business Services

Or. Adam Breerwood, Dean of Student Services
Mr. Craig Tynes, Director of Buildings and Grounds
Dr. William Lewis, President

Committee members not in attendance were:
Mr. Ron Fortenberry

Special Guest:
Mr. Don McCleskey, Architect

Dr. Lewis opened the meeting by welcoming all committee members and asked Don McCleskey to give
an update on the construction design for the new dorm;

NEW MEN’S DORM [(OLD LAMAR HALL}
e Location for this dorm will be the site of the old transportation shop
e 3 story concept with interior circulation which will add high visibility for the head resident in
charge
e Room arrangements include 2 beds with private bathrooms. Some rooms arranged with 4 beds
and private bathrooms.
All rooms will open to the interior courtyard
Will have the same number of beds as old Lamar Hall per FEMA guidelines
Dorm will be constructed of block walls
There will be subsurface draining
Very large parking lot located on the current site to allow parking in front ang rear of the dorm
Waiting on soil borings to finish on the foundation for final drawings

Roger Knight also commented that the drawings have been sent to MEMA but has not had a response as
of yet.



Craig Tynes updated the Committee on the following projects:

MOODY HALL
e Landscaping project is underway

PERFORMING ARTS BUIDLING
e Everything is going well on the start of this building

VISUAL ARTS BUILDING
e This project is underway and the exterior of the building should be complete by June 2012, The
interior of the building will be renovated in the next fiscal year.

CAREER TECHNICAL [FORREST COUNTY)
e LJ. Sumral( Construction Company has started clearing trees for this building

PARKING LOT [Coliseurn/Visual Arts)
s  W.A Warren paving will start this project on Monday, December 13, 2011

BASEBALL FENCE
e Almost complete

COLISEUM
» Bid date is set for January 17, 2012

Dr. Lewis updated the Committee with the following:

STUDENT ACTIVITY FIELD
s Heavy equipment is almost compfete with this project

GRANT PROPOSAL
» PRCC has made it to the final 2 in this 8lue Cross Foundation Grant
e Grant could help replace equipmeant in the wellness center and install an outside walking track

Meeting was adjourned at 11:30 p.m.

William Lewis, President



PEARL RIVER COMMUNITY COLLEGE

BUILDINGS AND GROUNDS COMMITTEE MEETING MINUTES
JANUARY 10, 2012

The Pear| River Community College Buildings and Grounds Committee held its regular monthly
meeting at 11:00 a.m. on Tuesday, January 10, 2012, in the Conference Room in the
Administration Building. The following committee members were in attendance:

Mr. Sonny Knight

Mr. Frank Ladner

Mr. Dale Purvis

Mr. Tony Waits

Mr. Craig Robbins

Mr. Roger Knight, Dean of Business Services

Dr. Adam Breerwood, Dean of Student Services
Mr. Craig Tynes, Director of Buildings and Grounds
Dr. William Lewis, President

The following committee members were not in attendance:
Mr. H.R. Nobles

Dr. Lewis opened the meeting by welcoming new committee and board member, Craig
Robbins. Dr. Lewis informed the members of the following:

PROPERTY INTEREST/BRELAND HOUSE
e This house sits just east of our transportation building
e Craig Tynes has been contacted by Mrs. Breland with interest in talking about this
property
e Not sure at this point if it will be a gift or a purchase for the college
e Mrs. Breland will be contacting Craig with more information to set up meeting

BSU PROPERTY/FORREST COUNTY CAMPUS
e The BSU chapter has grown tremendously and is in need of their own building
e Janet Thornton has helped to set up a meeting between Pete Johnson and Dr. Lewis
¢ Pete Johnson owns land that connects to the campus
e This would be ideal not only for the BSU but also for the college to purchase for
additional parking




MARION HALL
e Allreports on the structure of this building were negative
o All students in this dorm are being moved to Huff Hall and Pearl River Hall
¢  Would be very costly to make this dorm suitable for students to live in
e All board members were in favor for getting cost figures on demolition

Dr. Lewis asked Craig Tynes to give updates on the following projects:

PERFORMING ARTS [BROWNSTONE}
e This project is on schedule

PARKING LOT/COLISEUM

s Light pole pedestals have been in stalled

MOODY HALL LANDSCAPING PROJECT
e The weather conditions have hindered this project somewhat

BASEBALL FENCE
s This project is almost complete

COLISEUM
e Bid opening on this project is set for January 17" 2012 at 2:00 PM

VISUAL ARTS PROJECT
s This project is moving right along
e Along with this project we are working on getting power lines on campus underground

Meeting was adjourned at 11:45 AM

William Lewis, President



PEARL RIVER COMMUNITY COLLEGE

BUILDINGS AND GROUNDS COMMITTEE MEETING MINUTES
FEBRUARY 14, 2012

The Pearl River Community College Buildings and Grounds Committee held its regular monthly
meeting at 20:30 a.m. on Tuesday, February 14, 2012, in the Great Hall Conference Raom in
Crosby hall. The following committee members were in attendance:

Mr. Sonny Knight

Mr. Frank Ladner

Mr. H, R. Nobles

Mr. Tony Waits

Mr. Roger Knight, Dean of Business Services

Dr. Adam Breerwood, Dean of Student Services
Mr. Craig Tynes, Director of Buildings and Grounds
Dr. William Lewis, President

The following committee members were not in attendance:
Mr. Dale Purvis
Mr. Craig Robbins

Dr. Lewis opened the meeting by welcoming all members and asking Craig Tynes to give the
following updates:

PERFORMING ARTS (BROWNSTONE])
» This project is on schedule and will be pouring concrete in 2 weeks

VISUAL ARTS PROIJECT
e This project is on schedule

PARKING LOT/COLISEUM
» The weather conditions have hindered this project somewhat

MOODY HALL LANDSCAPING PROJECT
e Al sidewalks are complete

NEW MEN’'S HONOR DORM
e There have been A/C control issues with this new dorm
¢ Contractors are working to get this resolved




MARION HALL
e Demolition quote from Holiday Construction was $417,000

e Frank Ladner is sending another company out to site for a 2™ quote
e The dry unit on this dorm can be salvaged for resell and applied to demolition cost

Dr. Lewis gave updates on the following:

COLISEUM

e There were 14 contractors to place bids on this project

e Rod Cook Construction was the lowest bidder and came in at $1 Million over budget

e Craig Tynes and Lewis Griffin will try to take some things off of the plans in order to
reduce the cost

e Bids are good until March 14"

FORREST COUNTY CAMPUS

e Red light at the entrance of campus has been approved by the city
e Anticipated completion of this project is late December 2012

BSU PROPERTY/FORRST COUNTY CAMPUS

e Dr. Lewis and Pete Johnson met to discuss interest in land for BSU to purchase and for
additional parking for the College

e Mr. Johnson would like to see 2 versions of a master plan utilizing this property

e Larry Albert of Albert & Associates can do a master plan including future vision of this
property for $8000

e Sonny Knight made a motion to proceed with master plan and Frank Ladner second that
motion with all committee members in agreement

Dr. Lewis asked all members to consider these future projects:

SCIENCE BUILDING

e This building is in need of a separate building that would house the lab school
CAFETERIA

e Expand and renovate kitchen
o New equipment needed for kitchen
e Renovate serving line



MARION HALL

s Use of this land when dorm has been taken down

HANCOCK CAMPUS

e Need lab incorporated to campus building

Meeting was adjourned at 12:00 PM

William Lewis, President



PEARL RIVER COMMUNITY COLLEGE

BUILDINGS AND GROUNDS COMMITTEE MEETING MINUTES
MARCH 12, 2012

The Pearl River Community College Buildings and Grounds Committee held its regular monthly
meeting at 11:00 a.m. on Tuesday, March 12, 2012, in the Great Hall Conference Room in
Crosby hall. The following committee members were in attendance:

Mr. Sonny Knight

Mr. Frank Ladner

Mr. H. R. Nobles

Mr. Tony Waits

Mr. Roger Knight, Dean of Business Services

Dr, Adam Breerwood, Dean of Student Services
Mr. Craig Tynes, Director of Buildings and Grounds
Dr. William Lewis, President

The following committee members were not in attendance:
Mr. Dale Purvis
Mr. Craig Robbins

Dr. Lewis opened the meeting by welcoming all members and asking Craig Tynes to give the
following updates:

MOODY HALL (LANDSCAPE PROJECT)
e Plans for this Landscape (courtyard) project were drawn out to be centered with the
Moody Hall building
e Once concrete seat walls were poured it was determined that they were off center by
7-8 inches
s These measurements and directions were given to the contractor by the architect
e The State Bureau inspector looked at this and shut further completion down
e The architect has requested a new set of plans from the contractor to continue and
complete this project as is
e Plans must be approved by the College and the State Bureau inspector
COLISEUM
e Meeting with MEMA and FEMA confirmed they are standing firm on the finally amount
that they are giving the college, which still leaves 1 million short
¢ Roger is confident that he can make the numbers work




Dr. Lewis gave updates on the following:

NEW MEN'S DORM
e Receiving 1 million from MEMA
s Plans have been sent to MEMA for final approval

Meeting adjourned at 1:45 AM

William Lewis, President



PEARL RIVER COMMUNITY COLLEGE

BUILDINGS AND GROUNDS COMMITTEE MEETING MINUTES
JUNE 12, 2012

The Pearl River Community College Buildings and Grounds Committee held its regular monthly
meeting at 11:00 a.m. on Tuesday, June 12, 2012, in the Conference Room in the
Administration building. The following committee members were in attendance:

Mr. Sonny Knight

Mr. Frank Ladner

Mr. H. R. Nobles

Mr. Tony Waits

Mr. Roger Knight, Dean of Business Services

Dr. Adam Breerwood, Dean of Student Services
Mr. Craig Tynes, Director of Buildings and Grounds
Dr. William Lewis, President

The following committee members were not in attendance:
Mr. Dale Purvis
Mr. Craig Robbins

Dr. Lewis welcomed all members and updated them on the following:

NEW MEN’S DORM

e The bids on this dorm were 5800k over budget

o  Will change from 3 story to 2 story to try and cut cost

s Other changes in configuration will be made to help reduce cost

¢ Once these changes are made it will be resubmitted for approval by FEMA
e Once approved by FEMA it will go out again for bid

BSU PROPERTY/FORREST COUNTY CAMPUS

s larry Albert of Albert and Associates has completed the master plan for this campus
e Dr. Lewis has scheduled a meeting with Pete Johnson to present him with the master
plan for the proposed land that he owns adjacent to the college



Craig Tynes gave updates on the following projects:

PERFORMING ARTS CENTER

e This project is caught up from weather delays and is back on schedule
COLISEUM

e Dirt work is complete
e Footers will be installed within next 2 weeks

VISUAL ARTS BUILDING

s Exterior of this building is complete and interior renovation will begin

CAREER TECH BUILDING/FORREST COUNTY CAMPUS

s Projectis going well
MOODY HALL

e Bureau instructed contractors to return to site

» Contractors were presented with a new drawing of this project

e Contractors wanted all liguidated damages to be removed, this was denied
¢ They pled their case to the Bureau, we are waiting for the outcome

MARION HALL

s Asbestos is present and abatement needs to be done on this building
WATER TANK

e Repainting of water tank is complete and the water tested fine

Meeting was adjourned at 11:50 A.M.

William Lewis, President
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INTRODUCTION to PLANNING and EVALUATION
at
PEARL RIVER COMMUNITY COLLEGE

The underlying philosophy that Pearl River Community College (PRCC) holds
regarding institutional effectiveness is that its principal mission is that of a
teaching/learning institution. The College has planning and evaluation processes that are
broad-based and systematic with involvement at all levels. The strategic planning process
at PRCC involves the formulation of the Mission Statement and Strategic Goals which
serve as the foundation for all planning and evaluation at the College. The faculty and
staff at Pearl River Community College realize that planning and evaluation are very
important responsibilities. The planning and evaluation processes are continuous and
provide assurance that the Mission Statement is being fulfilled, provide a method to
measure performance, and provide documentation that improvements are being made as
needed.

As included in the Institutional Effectiveness Planning and Evaluation Calendar,
the Mission Statement and Strategic Goals are reviewed annually by members of the
Planning and Effectiveness Committee, the Policy and Procedure Committee, the
Administrative Council, and the Board of Trustees and are included in various College
publications (College catalog, student handbook, etc.). Internal Performance Indicators,
standards to assist in determining if a Strategic Goal has been met, are written with the
assistance of the Vice President for Planning and Institutional Research, the Institutional
Research Specialist, and committees in order to assist with the documentation of progress
and the development of new objectives and plans of action that should lead to even
greater improvements. This provides more specific delineations for development of
objectives and assessment methods at the divisional level where operational planning is
performed. The composition of the working groups which develop divisional objectives
is left to the discretion of the particular division or departmental administrator or chair.
Operational plans are reviewed by members of the Planning and Effectiveness Committee
who determine if the objectives are appropriate in relation to the College's Mission
Statement and Strategic Goals and then transmitted to the College President and other
appropriate administrators for final review and approval.

Each year as detailed in the Institutional Effectiveness Planning and Evaluation
Calendar, institutional data and measurements are collected and reviewed by College
committees, the Administrative Council, the President, and the Board of Trustees in order
to determine the extent to which Pearl River Community College is achieving its
Mission. Since the College’s annual budget process is driven by the Mission Statement
and the Strategic Goals, this compilation assists in determining the extent to which the
College is fulfilling the Mission and the Strategic Goals and directly influences the
preparation of the annual budget. When Internal Performance Indicators are reviewed
and found to need additional effort before being met, strategies to improve the action
plans are discussed, financial support is provided when budgets are considered, and the
Strategic Plan and Internal Performance Indicators are updated. Requests for additional
funds are identified on the appropriate Needs Assessment form and related to specific



Strategic Goals. This procedure ensures that the PRCC Mission Statement and Strategic
Goals continue to serve as the foundation for all planning and evaluation at the College.
The President and Board of Trustees have final budget authority.

With this process followed annually, improvements are made based on the use of
information from surveys, reports, and data. Progress is reported each year in documents
that are available for review. These reports provide evidence of improvement and
document that the College is achieving its Mission and Strategic Goals.
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RATIONALE FOR STRATEGIC GOALS

In the spring of 2003, all faculty, staff, and administrators at Pear] River Community
College (PRCC) were given an opportunity to participate in an analysis of the strengths and
weaknesses of the College and the opportunities and threats facing the College. Approximately
27% of the population responded to a strengths, weaknesses, opportunities, and threats (SWOT)
form sent by email.

After compiling the responses, a chart was prepared to present the items which received
the greatest number of responses. (This chart can be found at the end of this section.) The
information in the chart was shared with members of both the Strategic Objectives Committee
and with the Administrative Council. The Strategic Objectives Committee, a group of faculty,
staff, administrators, student representatives, and community and alumni members, met,
researched and reviewed data, and recommended a revised Mission Statement and Strategic
Goals. The revised Mission Statement and Strategic Goals were presented to all College
personnel and the community through email and other appropriate methods, and input was
requested. Afier much discussion and review, several minor changes were made. Approval was
received from the Policy and Procedure Committee, the President, and the Administrative
Council in May, and final approval was received from the Board of Trustees in June 2003. As
can be seen by comparing the Mission Statement and Strategic Goals with the SWOT Analysis,
the information received from the PRCC faculty, staff, administrators, and students was critical
in determining the direction in which Pearl River Community College will move in the future.

Specifically, PRCC personnel indicated in the SWOT Analysis that the instructional
programs offered to students are one of the strengths of the College and should be included in the
goals to continue to place emphasis on the preparation that students receive in order to be
successful when they transfer and/or enter the world of work. A concern regarding recruitment
was viewed as both a weakness and a threat; therefore, it was determined that recruitment should
be part of a goal that would also include retention. Emphasis was placed on this topic primarily
because of the College’s location in a district surrounded by a number of colleges and
universities, all seeking expansion.

Although the faculty and staff were seen as strengths of the College, the loss of faculty
was found to be a threat. Morale had been low because of funding/budget concerns and low
salaries. Budget concerns had also led to deteriorating infrastructure, less emphasis on
professional development, a greater need for renovations of facilities, and the employment of
more adjunct faculty. With this in mind, a goal was proposed to include employment of
qualified faculty and staff who would be compensated well and given the opportunity for
professional development, along with the goal of providing facilities, technology, and support
staff in order to improve student learning, enhance faculty and staff performance, augment
community services, and make college services available via the Internet.



A need to improve and expand student services was identified, and a goal to provide
quality student services to enhance the development of students was proposed. Lack of
communication was also found to be a weakness; therefore, the improvement of communication
was included as a Strategic Goal.

With at least three of the six counties in the PRCC district predicted to be among the
fastest growing in the State, the opportunity for more partnerships with various businesses and
industries was identified; therefore, a goal was recommended to provide workforce training
programs that meet requirements of business, industry, educational, and public service agencies
for basic skills, specific job skills, and technical skills training. In addition to expanding
workforce training, a goal to provide access to college courses and programs using various
instructional methods, including distance education, was determined to be needed because of the
change in the State’s funding fonmula to that of full-time equivalency (FTE).

In addition to the SWOT Analysis, during the spring of 2002 and the spring of 2004,
administrative, instructional, and educational support services were also evaluated by the
utilization of the Noel-Levitz Student Satisfaction Survey and the Institutional Priorities Survey.
The simultaneous use of these two surveys revealed areas of agreement and disagreement
between students and campus personne] and enabled PRCC to (1) confirm further the accuracy
of students’ perceptions, (2) identify areas for new initiatives, and (3) gain an understanding of
the campus climate from a faculty/staff perspective. Beginning with the 2006 Spring Semester,
an in-house designed survey, The Campus Climate Survey, was administered annually to
students. The survey was designed to obtain responses regarding campus climate, security,
bookstore, financial aid, admissions/registration, advising/counseling, library, and support staff
issues. After students (including those at the main campus in Poplarville, at the Forrest County
Center, and at the Hancock Center) completed this survey during the 2011 Fall Semester, it was
discovered that the majority of the students were satisfied with services offered by the College;
however, a focus group was once again organized in order to review the results and make
recommendations directed toward improving the quality of services offered by the College.

During the 2011-2012 school year, the Mission Statement and Strategic Goals were
reviewed by numerous committees. Intermal Performance Indicators, standards to assist in
determining if a Strategic Goal has been met, were also reviewed. No new Internal Performance
Indicators were recommended for the 2012-2013 school year; however, six were deleted, and
several were revised. Since the College’s annual budget process is driven by the Mission
Statement and Strategic Goals, the compilation of instructional data and measurements assists in
determining the extent to which the College is fulfilling the Mission and Strategic Goals and
directly influences the preparation of the annual budget. The budget review process is in place
with the Needs Assessment form being utilized by departments and divisions in order to ensure
that the PRCC Mission Statement and Strategic Goals continue to serve as the foundation for all
planning and evaluation at the College.
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MISSION STATEMENT

Pearl River Community College is a public institution committed to providing quality
educational and service opportunities for all who seek them.

STRATEGIC GOALS

1. To prepare students to transfer and be successful in their studies at baccalaureate
institutions and/or to be successful in careers for which they have been prepared.

2. To provide quality student services.

3. To provide access to college courses and programs using various instructional
methods, including distance education.

4. To employ qualified faculty and staff, compensate them well, and provide opportunities
for their professional development.

5. To provide facilities, technology, and support staff in order to improve student learning,
enhance faculty and staff performance, augment community services, and make
college services available via the Internet.

B. To improve communication among campus personnel and community members
regarding the College goals, objectives, and activities.

7. To recruit and retain students from a diverse population.
B. To provide workforce training programs that meet requirements of business, industry,

educational, and public service agencies for basic skills, specific job skills, and
technical skills training.
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Mission Statement
and
Strategic Goals

2011-2012 END OF YEAR REPORT

Mission Statement

Pearl River Community College is a public institution committed to providing quality
educational and service opportunities for all who seek them.

Strategic Goals

1. To prepare students to transfer and be successful in their studies at
baccalaureate institutions and/or to be successful in careers for which they have
been prepared.

2. To provide quality student services.

3. To provide access to college courses and programs using various instructional
methods, including distance education.

4. To employ qualified faculty and staff, compensate them well, and provide
opportunities for their professional development.

5. To provide facilities, technology, and support staff in order to improve student
learning, enhance faculty and staff performance, augment community services,
and make College services available via the Internet.

6. To improve communication among campus personnel and community members
regarding the College goals, objectives, and activities.

7. To recruit and retain students from a diverse population.
8. To provide workforce training programs that meet requirements of business,

industry, educational, and public service agencies for basic skills, specific job
skills, and technical skills training.
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Goal 1: 10 prepare students to transfer and be successful in

their studies at baccalaureate institutions and/or to be
successful in careers for which they have been prepared.

Commitment Statement:

Pearl River Community College is committed to providing accredited programs that enable
students to earn Associate in Applied Science Degrees, Associate in Arts Degrees, Certificates
of Proficiency, and Certificates of Completion; to pass licensure examinations; and to gain
employment in their chosen fields. Students completing these programs will express a high
degree of satisfaction and will be successful in their careers and in their transfer programs. (This
commitment statement previously read: Pearl River Community College is committed to
providing accredited programs that enable students to earn associate’s degrees and certificates
of proficiency, to transfer to bachelor's degree programs, to pass licensure examinations, and to
gain employment in their chosen fields. Students completing these programs will express a
high degree of satisfaction and will be successful in their careers and in their fransfer programs.)

(nternal Performance Indicator 1

Instructors in all for-credit instructional programs will be evaluated according to the PRCC Evaluation
Policy and Procedure. (This indicafor previously stated: Instructors in all academic, technical and caresr
education programs will be evaluated yearly by students, self-avaluations, and by supervisors. Results
will be used to improve instruction. )

NOTE:

This Internal Performance indicator is to be achieved in accordance with the Pear! River Community
College Evaluation Process as revised on December 10, 2008, which reflects the following:

1. Faculty, staff, and administrators who have been employed at Pear! River Community
College for fewer than six years will be evaluated annually.

2, Faculty, staff, and administrators who have been employed at Pear! River Community
College for six or more years will be evaluated at least every three years.

Assessment Results 2009-2010:
Instructors were evaluated by students during the 2009 Fall Semester and 2010 Spring Semester for
the 2009-2010 year.

Source of Documentation: The results are on file in the offices of the Vice President for Instruction,
the Director of Poplarville Career and Technical Education Programs, the Dean of Forrest County
Center, the Director of the Hancock Center, and directors or chairs of instructional departments.

Use of Assessment Results: Activities for general improvement of instruction are planned
annually, and specific suggestions for improvement, if needed, are placed in files of individual
instructors and are reviewed annually.

Assessment Results 2010-2011: Instructors were evaluated by students during Fall Semester 2010
for the 2010-2011 year and any new instructors were evaluated during the Spring Semester 2011,

Source of Documentation: The results are on file in the offices of the Vice President for Instruction,
the Director of Poplarville Career and Technical Education Programs, the Dean of Forrest County
Center, and directors or chairs of instructional departments.
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Use of Assessment Results: Activities for general improvement of instruction are planned
annually, and specific suggestions for improvement, if needed, are placed in files of individual
instructors and are reviewed annually.

» Assessment Results 2011-2012: All Instructors were evaluated by students during the 2011-2012
year.

Source of Documentation: The results are on file in the offices of the Vice President for General
Education and Technology, the Director of Poplarville Career and Technical Education Programs, the
Vice President for Forrest County Operations, and directors or chairs of instructional departments..

Use of Assessment Results: Activities for general improvement of instruction are planned
annually, and specific suggestions for improvement, if needed, are placed in files of individual
instructors and are reviewed annually.

Internal Performance Indicator 2
At least 80% of Pearl River Community College classes carrying three or more semester hours of credit in
the fall ang spring will be delivered by full-time instructors.

s Assessment Results 2009-2010: In Fall 2009 there were 983 academic and technical classes with 3
or more credit hours, This included 861 academic classes and 322 technical classes (no virtual). Of
the 661 academic classes, 454 (69%) were taught by full time instructors. Of the 322 technical
classes, 309 (86%) were taught by full time instructors. The overall percentage of both academic and
technical classes taught by full time instructors for Fall 2009 is 78%.

8reakdowns of above by campus:

Poplarville (Main Campus) - There were 609 academic and technical classes with 3 or more credit
hours including 405 academic classes and 204 technical classes (no virtual)

Of the 405 academic classes, 365 (30%) were taught by full time instructors. Of the 204 technical
classes, 193 (95%) were taught by full time instructors. Overall percentage of both academic and
technical classes taught by full time instructors for the Poplarville Campus is 82%.

Hattiesburg (Forrest County Center) — There were 332 academic and technical classes with 3 or
more credit hours including 214 academic classes and 118 technical classes (no virtual)

Of the 214 academic classes, 73 (34%) were taught by full time instructors. Of the 118 technical
classes, 116 (98%) were taught by full time instructors. Overall percentage of both academic and
technical classes taught by full time instructors at the Forrest County Center is 57%.

Wavetand (Hancock Center) — There were 42 academic and technical classes with 3 or more credit
hours including 42 academic classes and 0 technical classes (no virtual). Of the 42 academic
classes, 16 (38%) were taught by full time instructors, Of the 7 technical classes, 6 (86%) were
taught by full time instructors. Overall percentage of both academic and technical classes taught by
full time instructors at the Hancock Center 38%

Source of Documentation: Documentation, in the form of printed copies of the schedules for these
two semesters, is on file in the office of the Vice President for Instruction.

Use of Assessment Results; Overall percentage of classes taught by full-time instructors has
decreased six percentage points, from 84% to 78%. This area will be reviewed.

¢ Assessment Results 2010-2011: In Fall 2010 there were 812 academic and technical classes with 3
or more credit hours. This included 578 academic classes and 234 technical classes (no virtual). Of
the 578 academic classes, 381 (66%) were taught by full time instructors. Of the 234 technical
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classes, 220 (84%) were taught by full time instructors. The overall percentage of both academic and
technical classes taught by full time instructors for Fall 2010 is 74%.

Poplarville (Main Campus) - There were 483 academic and technical classes with 3 or more credit
hours including 317acadernic classes and 166 technical classes (no virtual)

Of the 317 academic classes, 285 (80%) were taught by full time instructors. Of the 166 technical
classes, 152 (92%) were taught by full time instructors. Overall percentage of both academic and
technical classes taught by full time instructors for the Poplarville Campus is 90%.

Hattiesburg (Forrest County Center) — There were 283academic and technical classes with 3 or more
credit hours including 217 academic classes and 66 technical classes (no virtual)

Of the 217 academic classes, 75 (35%) were taught by full time instructors. Of the 66 technical
classes, 66 (100%) were taught by full time instructors. Overall percentage of both academic and
technical classes taught by full time instructors at the Forrest County Center is 50%.

Waveland (Hancock Center) — There were 46 academic and technical classes with 3 or more credit
hours including 44 academic classes and 2 technical classes (no virtual). Of the 44 academic
classes, 21 (48%) were taught by full time instructors. Of the 2 technical classes, 2 (100%) were
taught by full time instructors. Overall percentage of both academic and technical classes taught by
full time instructors at the Hancock Center is 50%

Source of Documentation: Documentation, in the form of printed copies of the schedules for these
two semesters, is on file in the office of the Vice President for Instruction.

Use of Assessment Results: The Cabinet is aware of the need to hire more full-time instructors
and diligent effort is being made to increase the number of full-time instructors at the Formrest
County Center and the Hancock Center.

e Assessment Results 2011-2012: In Fall 2011 there were 833 academic and technical classes with
3 or more credit hours. This included 590 academic classes and 243 technical classes (no virtual). Of
the 590 academic classes, 424 (72%) were taught by full time instructors. Of the 243 technical
classes, 223 (92%) were taught by full time instructors. The overall percentage of both academic and
technical classes taught by full time instructors for Fall 2011 is 78%. There were 60 Career classes
with 3 or more credit hours with 58 classes taught by full-time instructors (97%). The overall
percentage of academic, technical, and career classes taught by full-time instructors for Fall 2011 is
79 percent.

Poplarville (Main Campus) - There were 485 academic and technical classes with 3 or more credit
hours including 319 academic classes and 166 technical classes (no virtual)

Of the 319 academic classes, 307 (96%) were taught by full time instructors. Of the 166 technical
classes, 151 (91%) were taught by full time instructors. Of the 50 Career classes taught on the
Poplarville Campus, 39 (78%) were taught by full-time instructors. Overall percentage of academic,
technical and career classes taught by full time instructors for the Poplarville Campus is 93 percent.

Hattiesburg (Forrest County Center) - There were 298 academic and technical classes with 3 or
more credit hours including 226 academic classes and 72 technical classes (no virtual)

Of the 226 academic classes, 92 (41%) were taught by full time instructors. Of the 72 technical
classes, 69 (96%) were taught by full time instructors. Of the 10 Career classes taught at the Forrest
County Center, eight (80%) were taught by full-time instructors. Overall percentage academic,
technical and career classes taught by full time instructors at the Forrest County Center is 55
percent.

Waveland (Hancock Center) — There were 50 academic and technical classes with 3 or more credit
hours including 45 academic classes and 5 technical classes (no virtual). Of the 45 academic
classes, 25 (56%) were taught by full time instructors. Of the 5 technical classes, 3 (60%) were
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taught by full time instructors. Overall percentage of both academic and technical classes taught by
full time instructors at the Hancock Center is 56 percent.

In Spring 2012 there were 785 academic and fechnical classes with 3 or more credit hours. This
included 532 academic classes and 253 technical classes (no virtual). Of the 532 academic classes,
397 (75%) were taught by full time instructors. Of the 253 technical classes, 251 (99%) were taught
by full time instructors. The overall percentage of both academic and technical classes taught by full
time instructors for Spring 2012 is 82.5%. There were 65 Career classes with 3 or more credit hours
with 64 classes taught by full-time instructors (88%). The overall percentage of academic, technical
and career classes taught by full-time instructors for Spring 2012 is 84 percent.

Poplarville (Main Campus) - There were 457 academic and technical classes with 3 or more credit
hours including 280 academic classes and 177 technical classes (no virtual). Of the 2B0 academic
classes, 245 (87.5%) were taught by full time instructors. Of the 177 technical classes, 177 (100%)
were taught by full time instructors, Of the 56 Career classes taught on the Poplarville Campus,
100% were taught by full-time instructors. Overall percentage of academic, technical, and career
classes taught by full time instructors for the Poplarville Campus is 83 percent.

Rattiesburg (Forrest County Center) — There were 277 academic and technical classes with 3 or
more credit hours including 207academic classes and 70 technical classes (no virtual). Of the 207
academic classes, 127 (61%) were taught by full time instructors. Of the 70 technical classes, 70
(100%) were taught by full time instructors. Of the 9 Career classes taught at the Forrest County
Center, eight (89%) were taught by full-time instructors. Overall percentage of academic, technical
and career classes taught by full time instructors at the Fomrest County Center is 72 percent.

Waveland (Hancock Center) — There were 51 academic and technical classes with 3 or more credit
hours including 45 academic classes and 6 technical classes (no virtual). Of the 45 academic
classes, 29 (84%) were taught by full time instructors. Of the 8 technical classes, 4 (67%) were
taught by full time instructors. Overall percentage of both academic and technical classes taught by
full time instructors at the Hancock Center is 65%.

Source of Documentation: Office of Information Technology
Use of Assessment Rasults: The Cabinet is aware of the need o hire more full-time

instructors and a diligent effort is being made to increase the number of full-time
instructors at the Forrest County Center and the Hancock Center.

internal Performance Indicator 3

One hundred percent (100%) of programs participating in program accreditation will receive full
accreditation/reaccreditations in accordance with appropriate time schedules.

Assassment Results 2009-2010: In 2008 the Coliege’s Practical Nursing Program was granted
probationary accreditation for a period of one year by the Mississippi State Board for Community and
Junior Colleges. There were no recommendations for compliance with a required visit scheduled for
December 2, 2010.

Source of Documentation: Offices of the Vice President for Instruction, the Oean of the Foirest
County Center, and the Director of Career and Technical Education Programs for the Poplarville
Campus.

Use of Assessment Results: No improvements needed.
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Assessment Results 2010-2011: In 2011 the College’s Associate Degree Nursing Program
accreditation was reaffirmned by the National League for Nursing Accrediting Commission, Inc., 3343
Peachtree Road NE, Suite 500, Atlanta, Georgia 30328. This program is also accredited annually by
the Mississippi Board of Trustees of State Institutions of Higher Learning.

In 2010 the College’s Practical Nursing Program accreditation was reaffirmed by the Mississippi State
Board for Community and Junior Colleges.

Source of Documentation: Offices of the Vice President for (nstruction, the Dean of the Forrest
County Center, and the Director of Career and Technical Education Programs for the Poplarville
Campus.

Use of Assessment Results: The Associate Degree Nursing program will have new leadership in
2011-12, and efforts to ensure accreditation will continue.

Assessment Results 2011-2012: Curently all programs participating in accreditation are fully
accredited.

Source of Documentation: The results are on file in the offices of the Vice President for General
Education and Technology, the Vice President for Community and Economic Development, the
Oirector of Poplarville Career and Technical Education Programs, the Vice President for Forrest
County Operations, and directors or chairs of instructional departments.

Use of Assessment Results: Efforts witl continue to ensure that all programs participating in
program accreditation are fully accredited/reaccredited.

Internal Performance Indicator 4

Six months after graduation, 85% of students who completed career and technical programs will be
positively placed according to the State measurement definition. (This indicator previously read: Six
months after graduation, 65% of students who completed career and technical programs will be positively
placed according to the State measurement definition.)

Assassment Results 2009-2010: Eighty-nine percent (88%) of students who completed career and
technical programs were positively placed in either: (a) jobs, (b) continuing education, or (¢) military
service.

Source of Documentation: Offices of Career and Technical Education Programs and counselors at
the Poplarville campus and the Forrest County Center.

Use of Assessment Results: Because programs exceeded the State requirement, Plans of
Improvement were not required.

Assessment Results 2010-2011: Eighty-three percent (83%) of students who completed career and
technical programs were positively placed in either jobs or military service. ( *According to the State's
definition, positive student placement for 2008-2009 and 2009-2010 reporting periods is defined as
working in the field trained, a related field, military, or continuing education. **However, changes were
made for 2010-2011. In 2010-2011 the modified State definition for placement is a
completer/graduate who is placed in employment in the field trained, related field, or military. A
student who continues his or her education is defined as retained. For the 2010-2011 reporting year,
the modified State measurable requirement for positive placement in employment or military is 78.6%.
(Documentation: Student Follow-up Survey conducted by program instructors.)
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Source of Documentation: Offices of Career and Technical Education Programs and counselors at
the Poplarville campus and the Forrest County Center.

Use of Assessment Results: Although placement has exceeded requirements, instructors will
continue to foster good relationships with industry partners to ensure student placement.

s Assessment Results 2011-2012; Due to reporting procedures, the placement results for 2011-2012
should be available and reported in the 2012-2013 fall document.

Source of Documentation: Offices of Career and Technical Education Programs and counselors at
the Poplarville campus and the Forrest County Center,

Use of Assessment Rasults: Use of assessment will be determined following review of
placement results.

Internal Performance Indicator 5

Al least eighty percent (80%) of employers attending the Pear! River Community College Career Fair on
the Poplarville Campus and responding to a survey will give Pearl River Community College students a
satisfactory rating regarding employability. (This indicator previously read: Employers attending the Pear!
River Community College Career Fairs will give Pearl River Community College sfudents a satisfactory
rating regarding employability.)

s« Assessment Results 2009-2010: Fifty-nine of the 67 employers who participated in the Career
Fair responded to the survey. Ninety-four percent rated students as employable. Six percent
were undecided.

One hundred percent strongly agreed or agreed that students were helpful in set up and
registration for the fair.

Ninety-one percent agreed or strongly agreed that student participation, preparation of resumes,
proper attire, and polite conduct were exhibited. Seven percent were undecided, and two percent
disagreed.

One hundred percent strongly agreed or agreed that student interest in networking with
employers was enthusiastic and genuine.

Source of Documentatlon: Career Fair records, Dr. Ann Moore, Counseling, Advisement, and
Placement Center Director, Poplarville Campus. Dr. Joe Wesley, Counselor of Career and
Technical Education Programs, Forrest County Center.

Use of Assessment Rasults: Employers will be encouraged to respond to the survey.
Participating students will be encouraged to show genuine interest, to have resumes
prepared, and to dress appropriately. Few employers participated due to the recession;
therefore, more encouragement will be provided for improved attendance.

» Assessment Resuits 2010-2011: Fifty-eight of the 63 employers who participated in the Career
Fair responded to the survey. Ninety-seven (97%) percent rated students as employable. Three
percent were undecided.

One hundred percent (100%) strongly agreed or agreed that students were helpful in set up and
registration for the fair.

Ninety-two percent (92%) agreed or strongly agreed that student participation, preparation of
resumes, proper attire, and polite conduct were exhibited. Six percent were undecided, and two
percent disagreed.
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Ninety-seven percent (97%) agreed or strongly agreed that student interest in networking with
employers was enfhusiastic and genuine. Three percent were undecided.

Source of Documentation: Dr. Ann Moore, Director of Counseling, Advisement, & Placement
(Poplarville) and Dr. Joe Wesley, Career Fair Records.

Use of Assessment Results: Students will be encouraged to prepare resumes, dress
appropriately, and exhibit polite conduct. Employers will be encouraged to complete the
survey.

» Assessment Results 2011-2012:
Thirty-eight of the 48 employers who participated in the Career Fair responded to the survey.
Ninety-six percent (96%) rated the students as employable. Four percent were undecided.

One hundred percent (100%) agreed strongly that students were helpful in set up and registration
for the fair.

Ninety-three percent (33%) agreed or strongly agreed that student participation, preparation of
resumes, proper attire, and polite conduct were exhibited. Four percent were undecided, and
three percent disagreed.

Ninety-seven percent (97%) agreed or strongly agreed that student interest in netwocking with
employers was enthusiastic and genuine. Three percent were undecided.

Source of Documentation: Dr. Ann Moore, Director of Counseling, Advisement, and Placement
(Poplarville) and Ds. Joe Wesley, Career Fair Records.

Use of Assessment Results: A coordinator of career and technical student services was
hired to provide personal assistance in perfecting student employability skills. Student response
is expected to improve. Instructors are encouraged to provide new business and industry contact
information to restore employer participation in the fair fo its former level despite the slow
economic recovery.

Internal Performance (ndicator 6

The College will have an aggregate inslitutional passing rate of at least 80% for programs requiring
licensure and certification examinations, and each program will reflect a passing rate of 70% or better.
(This indicafor previously read: The College will have an aggregate institutional passing rate of 80% for
programs requiring licensure and certification examinations and each program will reflect a passing rate
of 70% or better.)

o Assessmant Results 2009-2010: Refer to the Chart attached as AppendIx A

Source of Documentation:

Practical Nursing Susan Bedwell, Chair

Barbering Ola Carpenter, tnstructor

Cosmetology Michelle Patterson, [nstructor

Associate Degree Nursing Peggy Dease, Director of Nursing Education
All others Dr. Joe Wesley, Career Technical Counselor
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Use of Assessment Results: No action needed. Prior to graduation, students are encouraged
to take licensure and/or certification examinations; however, after graduation, the College has
little or no influence on decisions graduates make regarding when or if they complete the exams.

s Assessment Results 2010-2011: Refer to the Chart attached as Appendix A

Source of Documentation:

Practical Nursing Susan Bedwell, Chair

Barbering Ola Carpenter, Instructor

Cosmetology Michelle Patterson, Instructor

Associate Degree Nursing Peggy Dease, Director of Nursing Education
All others Dr. Joe Wesley, Career Technical Counselor

Use of Assessment Results: Prior to graduation, students are encouraged to take licensure
and/or certification examinations; however, after graduation, the College has little or no influence
on decisions graduates make regarding when or if they complete the exams.

o Assessment Results 2011-2012: Refer to the Chart attached as Appendix A

Source of Documentation:

Practical Nursing Ms. Susan Bedwell, Chair

Barbering Ms. Ola Campenter, Instructor

Cosmetology Ms. Michelle Patterson, instructor

Associate Degree Nursing Dr. Adene Jones, Director of Nursing Education
All others Dr. Joe Wesley, Career Technical Counselor

Use of Assessment Results: Prior to graduation, students are encouraged to take licensure
and/or certification examinations; however, after graduation, the College has little or no influence
on decisions graduates make regarding when or if they complete the exams.

Internal Performance Indicator 7

The cumulative grade point average of students at public universities in Mississippi who have transferred
from Pearl River Community College will be either higher or insignificantly different from the cumulative
grade point average of students at public universities in Mississippt who have transferred from all
Mississippi public community colleges.

(This indicator previously read: The cumulative grade point average of students at public universities in
Mississippi who have transferred from Pearl River Community College will be higher than the cumulative
grade point average of students at public universities in Mississippi who have transferred from all
Missjssippi public community colleges.)

» Assessment Results 2009-2010:

Fall Fall Fall
2007 2008 2009
PRCC transfer Term GPA 2.7 2.72 2.72
CJC transfer Term GPA 2.73 2.70 2.74
IHL Term GPA 2.79 2.79 2.80
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Source of Documentation: Office of Planning and Research and Mississippi Public
Community/Junior College Students Enrolled in Mississippi Public Universities Program Performance
Indicators and Measures for 2008 from State Board for Community and Junior Colleges.

Use of Assessment Results: No action needed.

e Assessment Results 2010-2011:

Tha following chart has been amended to reflect Fiscal Year instaad of semester In order to be
aligned correctly with the Mississippi State Board for Community and Junior Colleges.

FY FY FY
2008 2009 2010
PRCC transfer Term GPA 2.72 2.72 2.72
CJC transfer Term GPA 2.70 2.74 2.74
IHL Term GPA 2.79 2.80 2.80

Source of Documentation: Office of Planning and Research and Mississippi Public
Community/Junior College Students Enrolled in Mississippi Public Universities Program Performance
Indicators and Measures for 2011 from State Board for Community and Junior Colleges.

Use of Assessment Results: Department Chairs will be made aware of PRCC's Performance
Indicators and discussions will be held to determine steps that need to be taken for improvement.

» Assessment Results 2011-2012

FY FY FY
2009 2010 2011
PRCC transfer Term GPA 2.72 2.72 2.98
CJC transfer Term GPA 2.74 2.74 3.08
IHL Term GPA 2.80 2.80 3.05

Source of Documentation: Office of Planning and Research and Mississippi Public
Community/Junior College Students Enrolled in Mississippi Public Universities Program
Performance Indicators and Measures for 2011 from State Board for Community and Junior
Colleges.

Use of Assessment Rasults: The Vice President of General Education and Technolgy
Services will make faculty aware of PRCC's Performance Indicators during the August
2012 Faculty/Staff Orientation, and discussions will be held to determine steps that need
to be taken for improvement.

Internal Performance Indicator 8

Analysis of student learning outcomes in courses included in the Quality Enhancement Plan will show
improvement in comparison to student learning outcomes in similar courses not included in the Quality
Enhancement Plan.

¢ Asspssment Results 2009-2010:

Fall 2009 Final Examination average- QEP Traditional
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College Algebra 74.69 41.24
Students 316 63
Standard Deviation 17.16 34.17

Fall 2009 Final Examination average- QEP Traditional
Intermadiate Algebra 62.07 55.61

Students 214 80

Standard Deviation 24.6 28.67

T e R T L R T kg 0 W 54,1 0 S AR |

Fall 2009 Final Examination average- QEP Traditional
Beginning Algebra 49.84 5525

Students 77 53

Standard Deviation 35.17 33.33

Spring 2010 Final Examination average- QEP Traditional
College Algebra 70.96 55.45
Students 229 20
Standard Deviation 19.16 14.02

Spring 2010 Final Examination average- QEP Traditional
Intermediate Algebra 61.15 71.65
Students 109 20
Standard Daviation 23.16 13

Spring 2010 Final Examination average- QEP Traditional
Beginning Algebra 62.65 74.53
Students 54 15
Standard Deviation 30.88 20.75

Source of Documentatlon: Office of Chair of Department of Science, Mathematics, and Business

Use of Assessment Results: The Quality Enhancement Plan will continue to be assessed and
additional data collected.

« Assessment Results 2010-2011:

FALL 2010
# Students Final Exam Avg. Standard Deviation
Treatment 336 76.5 15.66
Control 48 72.2 15.09
Treatment 119 72.38 14.29
Confrol None

PRCC Strategic Plan and P! Final Report 2011-2012
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Treatrment 57 71.56 15.79

Control 33 69.12 18.94
Spring 2011
# Students Final Exam Avg. Standard Deviation
Treatment 250 71.13 18.14
Control Nope
Treatment 185 69.78 13.6
Control 11 6].35 19.25
Treatment 71 72.67 13.01
Confrol 6 81.5 20.95

Source of Documentation: Office of Chair of Department of Science, Mathematics, and Business

Use of Assessment Results: The Quality Enhancement Plan will continue to be assessed and
additional data collected.

o Assessment Results 2011-2012: Year five (5) of the Quality Enhancement Plan requires nc more
traditional classes be offered, therefore eliminating comparisons. A recommendation for deletion of
this indicator has been made.

Source of Documentatlon: Office of Chair of Department of Science, Mathematics, and Business

Use of Assessment Results: A recommendation for deletion of this tndicator has been made.

Internal Performance Indicator 9
The number of students receiving an Associate in Arts degree will increase each year. (This indicator
previously stated: The graduation rate for students in AA degree programs will increase each year.)

» Assessment Results 2009-2010: The number of students graduating in Associate in Arts
graduation programs for the year 2008-200S was 194 students and there were 205 students
graduating with an AA for 2009-2010 (July 1, 2005 — June 30, 2010), resulting in an increase of
approximately five percent (5%).

Source of Documantation: Office of Planning and Research and Office of the Vice President for
Instruction

Use of Assessment Results: No action needed.

s Assessment Results 2010-2011: The number of students graduating in Associate in Arts graduation
programs for the year 2009-2010 was 205 students (July 1, 2009 - June 30, 2010), and there were
284 students graduating with an Associate in Arts degree for 2010-2011, resulting in an increase of
approximately 43 percent .

Source of Documentation: Office of Planning and Research.

Use of Assessment Results: *The 43 percent increase in the number of students receiving the
Associate in Arts degree for the 2010-2011 school year was attributed to several factors,

— —————— |
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including the encouragement and information given to students regarding the importance of
graduation. Also, those who had already transferred to universities were encouraged to transfer
appropriate courses from the university to apply toward an associate degree. Note: in addition to
the documentation above of student success, statistics from the Mississippi Community College
Board indicate that the preliminary graduation numbers show a 25.04 percent overall increase in
PRCC graduates from fiscal year 2010 (o fiscal year 2011. Note: These preliminary graduation
numbers accurately reflect the number of graduates at the time the report was run. Students are
constantly filing graduation applications; therefore, these numbers continually change.

» Assessment Results 2011-2012: In order to accurately measure graduation (AA degree
completion), a more definitive timeline is needed. This will be discussed and a decision made based
on the most logical time to report the data. There is a possibility that in order to have accurate
reporting, this data will need to be reported one year later than the date on the Indicator because
students often have a degree posted for a particular timeframe several months after that actual date.
If the College decides to measure this Indicator based on a recent date, there is potential to
inadvertently omit a number of graduates from the calculations.

Source of Documentation: Office of Planning and Research and Office of the Vice President for
General Education and Technology

Use of Assessment Results: The Planning and Effectiveness Committee will discuss the best
times for collection of this information, enlisting input from the IT department and vice presidents.

Internal Performance Indicator 10

Of those entering students who state that their educational goal is to transfer to a four-year college or
university, SO percent will either transfer or change tneir goal to a terminal degree or certificate program
within three calendar years.

e Assessment Results 2011-2012: Information regarding this indicator should be available once
additional guidelines are received frorn the state.

Source of Documentation: Office of (nstitutional Research and Mississippi Community College
Board

Use of Assessment Results: Information from the state will be monitored for additional
information concerning guidelines.

Internal Performance Indicator 11

The achievement of student learning outcomes will be assessed each year within specified
courses in the areas of oral communication, computer literacy, humanities, mathematics, natural
sciences, social sciences, written communication, and wellness.

e Assessment Results 2011-2012; Student learning outcomes have been developed from each area
and can be found in the 2011-12 Institutional Planning and Effectiveness Fall Document, as well as
the end of year Strategic Planning documents.

Source of Documentation: Office of Vice President for Institutional Planning and Research

Use of Assessment Results: Student learning outcomes are reviewed by the Vice President for
Poplarville Campus and Hancock Center, Vice President of General Education and Technology,
the Vice President for Forrest County Operations, the Vice President for Community and
Economic Development, and the Planning and Effectiveness Committee.
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Internal Performance Indicator 12
Sixty-five percent (65%) of students who eamn a grade of C or better in Intermediate Algebra will pass
College Algebra within one calendar year.

Sixty-five percent (65%) of students who earn a grade of C or befter in Intermediate English will pass
English Composition | within one calendar year.

Sixty-five percent (65%) of students who earn a grade of C or better in Intermediate Reading will pass a
course in the social sciences or humanities within one calendar year.

Assessment Results 2011-2012:
Intermediate course information is from the 2010-11 academic year and the follow-up course would be
within the next semester after the intermediate course through the 2011-12 academic year,

Intermediate Algebra — 577 students earned a grade of C or better within the 2010-11 AY. Of the 577,
340 (59%) earned a passing grade (A,B,C,D) in College Algebra through the 2011-12 AY.

Intermediate English — 469 students earned a grade of C or befter within the 2010-11 AY. Of the 469,
248 (52%) earned a passing grade (A,B,C,D) in English Comp | through the 2011-12 AY.

Intermediate Reading - 315 students earned a grade of C or better within the 2010-11 AY. Of the 315,
167 (53%) eamned a passing grade (A,B,C,D) in a Social Science or Humanities course through the 2011-
12 AY.

Source of Documentation: Office of Vice President for General Education and Technology and Office
of Vice President for Institutional Planning and Research

Use of Assessment Results: As data is collected and analyzed, the Developmental Education
Committee will review the data in connection with the assessments of achievement of student learning
outcomes.

—___|
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Goal 2: 1o provide quality student services.

Commitment Statement:

Pearl River Community College is committed to serving the needs of our student body by providing
specialized services.

Internal Performance Indicator 1

Al least 70% of students participaling in an annual campus climate survey will indicate that they are
satisfied with the campus climate. (This indicator previously stated: Students participating in an annual
campus climate survey will indicate they are satisfied with the campus climate.)

¢ Assessment Results 2009-2010:

The Campus Climate Survey was administered during fall semester 2009 and survey results indicate
an increased satisfaction level at all campuses. Students who indicated that they would recommend
PRCC to others increased by four (4) percentage points to 85.1% on the Poplarville campus; the
Forrest County Center satisfaction level increased 14.4 percentage points to 83.3%; and the
Hancock Center increased 1.4 percentage points to 89.1%.

Source of Documentation: Office of the Dean of Student Services ang Office of Institutional
Research

Use of Assessment Results: Since results indicated a satisfaction rating of more than 70%, no
action is needed at this time.

» Assessment Results 2010-2011:
The Annual Campus Climate Survey was administered during Fall Semester 2010 and survey results
concerning student satisfaction indicate that the majority of students (86 percent) are satisfied enough
to indicate that they would recommend PRCC to others (85 percent of students surveyed on
Poplarville campus; 85 percent of students surveyed at the Forrest County Center, and 92 percent of
students surveyed at the Hancock Center strongly agreed or agreed that they were satisfied with
PRCC).

Source of Documentation; Office of the Vice President for Poplarville Campus and Hancock Center
and Office of Institutional Research

Use of Assessment Results: Since results indicated a satisfaction rating over 70 percent, no
action is needed at this time.

o Assessment Results 2011-2012: The Annual Campus Climate Survey was administered during Fall
Semester 2011 and survey results concerning student satisfaction indicate that the majority of
students (86 percent) are satisfied enough to indicate that they would recommend PRCC to others
(85 percent of students surveyed on Poplarville campus; 88 percent of students surveyed at the
Forrest County Center, and 90 percent of students surveyed at the Hancock Center strongly agreed
or agreed that they were satisfied with PRCC).

Source of Documentation: Office of the Vice President for Paplarville Campus and the
Hancock Center and Office of Institutional Research
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Use of Assessment Results: The Office of Student Services will continue to plan and
implement student services and activities designed to enhance the student experience at PRCC.

Internal Performance Indicator 2

The Pearl River Community College Libraries will work with instructional leaders to select appropriate
materials for the library collection including access to online resources. (This indicator previously stated:
The Pearl River Community College Learning Resource Center will meet 80% of Association of College &
Research Libraries (ACRL) guidslines by June 2005.)

Assessment Results 2009-2010:

The library and leaming lab staff members work closely with the instructional leaders at the college to
select appropriate materials for student use. Several methods are used to accomplish this goal. The
library subscribes to Choice magazine, a publication of the Association of College and Research
Libraries, a division of the American Library Association, which provides written reviews of college
level library materials in the magazine and on review cards that are provided to department chairs
and other instructional leaders. They return to the libraries or labs the review cards of the materials
that they want the library to purchase. In addition, the library and lab staffs send out regular emails to
the faculty asking if they have any requests for materials that they want to have purchased. Because
of the expense of AV items, most all of the AV items were purchased upon teacher request. For the
print collection, on the Hancock campus, because the collection is small with many needs,
approximately 75% of the purchases were made upon teacher request while on the Poplarville and
Forrest County campuses with their larger collections, there were not as many requests from
instructors. Faculty and students also have access to the statewide MAGNOLIA project that provides
online access to thousands of periodical titles in addition to the six databases te which the college
subscribes.

POPLARVILLE CAMPUS FORREST COUNTY CENTER HANCOCK CENTER
GHJ (TEMS Adds Total FCC ITEMS Adds Total HAN ITEMS Adds Total
Books 879 55,368 Books 740 5.769 Books 661 3,516
B. Periodicals 20 7,523 B. Periodicals 0 107 B. Periodicals 0 0
Microform 0 7,042 CD-ROM's 3 148 CD-ROM's 0 32
Casseltes 0 459 Computer Disks 0 10 DVOD's 18 187
CD-ROM’s 10 398 OVD's 28 110 Kits 1 2
Computer Disks 0 128 Kils 0 5 Manuals 0 3
DVD’s 120 454 Manuals 0 40 Maps 2 2
Kits 0 4 Slide Sets 0 4 Slide Sets 0 0
Manuals 8 374 Sound Disk 0 15 Sound Disk 0 0
Slide Sets 0 6 Videocassettes 0 531 Videocassettes 0 35
Sound Disks 0 88 TOTAL 769 6,739 TOTAL 683 3,777
Transparencies 0 9
Videocassettes 1 3,745
TOTAL 1,039 75,6768
ALL CAMPUSES

PRCC ITEMS Adds Total

Books 2,280 64.653

B. Perodicals 20 7.630

Microform 0 7.042

Cassettes 0 459

CD-ROM's 13 578

Computer Disks 0 138

DVD's 185 751

Kits 1 11

Manuals 2 417

Maps 2 2

PRCC Straregic Plan and 1P] Rinal Report 2011-2012
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Slide Sets 0 10
Sound Disks 0 83
Transparendes [ 2
Videogasseties 1 4311
TOTAL 2,489 86.09%0
NetlLibrary eBooks
3.120 32,8687
NetLibrary
eAudicbooks §23 823
ebrary eBooks 18.000 18,000
G. TOTAL 24,212 137,580

In order to keep the collection current, the collection is weeded on a regular basis, especially in the
Nursing and Allied Health areas and the academic courses that support them. In 2008-2010, 305 books
were discarded from the Johnston nursing collection while 156 books were purchased for that collection.
Forrest County Library discarded 534 books from the nursing and allied health collection and added 187
books to that coltection.

Source of Documentation: Office of Director of College Libraries

Use of Assessmant Resulfs: Statistics will be available by the end of the physical year on the total
number of items purchased upon teacher request. We will evaluate these results and the methods by
which we reach the instructors to see if there is a more effective way to encourage teacher
participation in the selection of the materials for the labs and libraries. The above chart provides
numbers of lems added to the library collection during the 2009-2010 year. The following chart
provides services to faculty and students.

The Libraries/Learning Labs provided the following services in 2009-2010 to faculty and students.

Totals for Indlvidual Johnston Forrest Hancock Totals for
Campuses Library County Center All
2009-2010 2009-2010 2009-2010 2009-2010 2009-2010

Total # of Library/ Lab 183 a7 16 296
Onentations

Total # of Clagses in 324 64 60 448
Library

Total # of Classes in 1,046 484 48 1,578
Lab

Total # Learning Lab 32,759 14,298 2,008 49,083
Computer Usages

Total # Door counts 113,846 80,738 3,897 198,479
Total # Online Tests 3,351 3,276 284 6,911

Assessment Results 2010-2011: The library and learning fab staff members work closely with the
instructional leaders at the college to select appropriate materials for student use. Several methods
are used to accomplish this goal. The library subscribes to Choice magazine, a publication of the
Association of College and Research Libraries, a division of the American Library Association, which
provides written reviews of college level library materials in the magazine and on review cards that
are provided to depaniment chairs and other instructional leaders. They return to the libraries or labs
the review cards of the materials that they want the library to purchase. In addition, the library and
lab staffs send out regular emails to the faculty asking if they have any requests for materials that
they want to have purchased. Because of the expense of AV items, most all of the AV items are
purchased upon teacher request. For the print collection, on the Hancock campus, because the
collection is small with many needs, approximately 75% of the purchases are made upon teacher
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request while on the Poplarville and Forrest County campuses with their larger collections, there are
not as many reguests from instructors. Faculty and students also have access to the statewide
MAGNOLIA project that provides online access to thousands of periodical titles in addition to the six
databases to which the college subscribes.

GHJ ITEMS Adds | Total FCC ITEMS Adds | Total
Books 848 | 56,173 | | Books 437 | 6,187
B. Periodicals 6| 7,529 || B. Periodicals 0 107
Microform 0| 7,042 || CD-ROM’s 1 149
Cassettes 0 459 | | Computer 0 10
CD-ROM’s 6 402 | | Disks
Computer 0 127 || DVD’s 59| 168
Disks Kits 0 5
DVD’s 259 713 | | Manuals 4 44
Kits 0 4 | | Shde Sets 0 4
Manuals 0 365 | | Sound Disk 0 I8
Slide Sets 0 6 | | Videocassettes 1 447
Sound Disks 0 68 TOTAL | 502 | 7,136
Transparencies 0 9
Videocassettes 3| 3,351

TOTAL | 1,122 | 76,248
PRCC Adds | Total
ITEMS
Books 1,656 | 66,234
B. 6| 7,636
Periodicals
Microform 0| 7,042
Cassettes 0 459
CD-ROM’s 7 583
Computer
Disks 0 137
DVD’s 341 | 1,091
Kits 0 11
Manuals 4 412
Maps 1 3
Slide Sets 0 10
Sound Disks 0 83
Transparenct 0 9
es
Videocassett 5| 3,835
es

TOTAL | 2,020 | 87,545
NetLibrary
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HAN ITEMS Add | Total
8
Books 371 | 3,87
4
B. Periodicals 0 0
CD-ROM’s 0 32
DVD’s 23 210
Kits 0 2
Manuals 0 3
Maps 1 3
Slide Sets 0 0
Sound Disk 0 0
Videocassette 2 37
5
TOTAL 397 | 4,161
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eBooks 4,191 | 36,435
NetLibrary
eAudiobooks 69 690
ebrary 0 18,000
eBooks
G. TOTAL | 6,280 | 142,67
0

Source of Documantation: Office of Director of College Libraries

Stalistics will be available by the end of the physical year on the total number of items purchased
upon teacher request. We will evaluate these resuits and the methods by which we reach the
instructors to see if there is a more effective way to encourage teacher participation in the selection of
the materials for the labs and libraries. The above chart provides numbers of items added to the
library collection during the 2010-2011 year. The following chart provides orientations conducted and
numbers of students and classes served.

The Libraries/Learning Labs provided the following services in 2010-2011 to faculty and students.

Totals for Individual Johnston Forrest Hancock Totals for
Campuses Library County Center All
2010-2011 2010-2011 2010-2011 2010-2011 2010-2011

Total ¥ of Library/
Lab Orientations 173 94 10 277

Total # of Classes in
Library 192 51 0 243

Total # of Classes in
Lab 815 444 140 1,399

Total # Learning Lab

Computer Usages 27,120 15,013 4,733 46,866
Total ¥ Door counts 101,247 75,424 4,733 181,404
Total # Online Tests 4,569 3,840 3 8,412

Assessmant Results 2011-2012:

The library and learning lab staff members work closely with the instructional leaders at the college to
select appropriate materials for student use. Several methods are used to accemplish this goal. The
library subscribes to Choice magazine, a publication of the Association of College and Research
Libraries, a division of the American Library Association, which provides written reviews of college
level library materials in the magazine and on review cards that are provided to department chairs
and other instructional leaders. They return to the libraries or labs the review cards of the materials
that they want the library to purchase. [n addition, the library and lab staffs send out regular emails to
the faculty asking if they have any requests for materials that they want to have purchased. Because
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of the expense of AV items, most all of the AV items are purchased upon teacher request. For the
print collection, on the Hancock campus, because the collection is small with many needs,
approximately 75% of the purchases are made upon teacher request while on the Poplarville and
Forrest County campuses with their larger collections, there are not as many requests from
instructors. Faculty and students also have access to the statewide MAGNOL!A project that provides
online access to thousands of periodicat titles in addition to the six databases to which the college

subscribes.
POPLARVILLE CAMPUS FORREST COUNTY CENTER HANCOCK CENTER
GHJ ITEMS Adds Total FCC ITEMS | Adds Total HAN ITEMS Adds Total
901 71,231 Books 365 6.869 Books 318 4282
B. Periodicals 0 7,529 B. Periodicals 0 107 B. Periodicals 0 0
Microform 0 7,042 CD-ROM’s 1 135 CD-ROM’s 1 33
Cassettes 0 459 Computer Disks 0 0 DVD’s 62 271
CD-ROM’s 9 410 DVD’s 147 315 Kits 0 2
Computer Disks 0 126 Kits 0 4 Manuals 0 3
DVD’s 329 1,040 Manuals 8 44 Maps 1 4
0 4 Slide Sets 0 3 Slide Sets 0 0
Manuals 0 365 Sound Disk 1 16 Sound Disk | |
Slide Sets 0 6 Videocassettes 0 423 Videocassettes 8 26
Sound Disks 5 73 TOTAL 522 7,916 TOTAL 391 4,622
Transparencies 0 0
Videocassettes 9 3,010
TOTAL | 1,253 91,295
ALL CAMPUSES
PRCC ITEMS Adds Total
Books 1,584 82,382
B. Periodicals 0 7,636
Microform 0 7,042
Cassettes 0 459
CD-ROM’s 11 578
Computer Disks
0 126
DVD’s 538 1,626
Kits 0 10
Manuals 8 412
Maps ] 4
Slide Sets 0 9
Sound Disks 7 90
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Transparencies 0 0
Videocassettes \7 3,459
TOTAL 2,166 103,833
EBSCO
eBooks 2,997 39,432
Recorded
Books eAodio 11 699
cbrary eBooks 3,000 26,840
G. TOTAL 8,174 170,804

In order to keep the collection current, the collection is weeded on a regular basis, especially in the

Nursing and Allied Health areas and the academic courses that support them. 1n2011-2012, 3 books
were discarded from the Johnston nursing collection while 38 books were purchased for that collection.

Forrest County Library discarded 7 books from the nursing and allied health collection and added 51

books to that collection.

s Source of Documentation: Office of Director of College Libraries

» Use of Assessment Rasults: Statistics will be available by the end of the physical year on the total
number of items purchased upen teacher request. We will evaluate these results and the methods by
which we reach the instructors to see if there is a more effective way to encourage teacher
participation in the selection of the materials for the labs and libraries. The above chart provides
numbers of items added to the library collection during the 2011-2012 year. The following chart
provides orientations conducted and numbers of students and classes served.

The Libraries/Learning Labs provided the following services in 2011-2012 to faculty and students.

Totals for Individual Johuston Forrest Hancock Totals for
Campuses Library County Center All
2011-2012 2011-2012 2011-2012 2011-2012 2011-2012

Total # of Library/

Lab Orientations 150 102 10 262
Total # of Classes in

Library 152 12 77 241
Total # of Classes in

Lab 693 424 61 1,178
Total # Learning Lab

Computer Usages 22,219 12,828 4,035 39,082
Total # Door counts 91,844 68,543 4,305 164,692
Total # Online Tests 5,121 4,157 5 9,283

Internal Performance |Indicator 3

At least 70% of students participating in an annual campus climate survey will indicate that they are
satisfied with the advising and counseling services. (This indicator previously stated: Students

participating in an annual campus climate survey will indicate that they are satisfied with the advising and

counseling services.)
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s Assessment Results 2009-2010:

The annual Campus Climate Survey was administered during the 2009 fall semester and students
indicated an overall satisfaction level of 77%, as follows: Poplarville campus 76.8%; Forrest County
Center 77%; and Hancock Center 77.7%.

Source of Documentation: Office of the Dean of Student Services and Office of Institutional
Research

Use of Assassment Results: Since the satisfaction level is well about 70%, no action is needed
at this time.

« Assessment Results 2010-2011:

The annual Campus Climate Survey was administered during the 2010 fall semester and students
indicated an overall satisfaction level of 91 percent, as follows: Poplarville campus 81 percent;
Forrest County Center 84 percent; and Hancock Center 81 percent.

Source of Documentation; Office of the Dean of Student Services and Office of Institutional
Research

Use of Assessment Results: Since the satisfaction level is well about 70%, no action is needed
at this time.

¢ Assessment Results 2011-2012: The annual Campus Climate Survey was administered during the
2011 fall semester and students indicated an overall satisfaction level of 94 percent, as follows:
Poplarville campus 93 percent; Forrest County Center 95 percent; and Hancock Center 94 percent.

Source of Documentation: Office of the Vice President for Poplarville Campus and the Hancock
Center and Office of Institutional Research

Use of Assessmant Results: Student satisfaction levels will continue to be monitored and action
taken as needed.

[nternal Performance Indicator 4

At least 70% of students participating in an annual campus climate survey will indicate they are satisfied
with the persanal attention given by various offices on campus. (This indicator previously stated: Students
participating in an annual campus climate survey will indicate they are satisfied with the personal aftention
given by various offices on campus.)

Admissions
e Assessment Results 2009-2010:

The annual Campus Climate Survey was administered during the 2009 fall semester and students
indicated that they were satisfied with the services provided by the Office of Admissions. Student
satisfaction level was 74.9% at the Poplarville campus; 78.6% at the Forrest County Center; and
82.8% at the Hancock Center.

Source of Documentation: Office of the Dean of Student Services and Office of Institutional
Reseairch

Use of Assessment Results: Since the satisfaction level is above 70%, no action is needed at
this time.

» Assessmant Results 2010-2011:
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The annual Campus Climate Survey was administered during the 2010 fall semester and 89 percent
of students indicated that they were satisfied with the services provided by the Office of Admissions.
Student satisfaction level was 90 percent at the Poplarville campus, 86 percent at the Forrest County
Center, and 94 percent at the Hancock Center.

Source of Documantation: Office of the Dean of Student Services and Office of Institutional
Research

Use of Assessment Results: Since the satisfaction level is above 70%, no action is needed at
this time.

s Assessment Results 2011-2012: The annual Campus Climate Survey was administered during the
2011 fall semester and 92 percent of students indicated that they were satisfied with the services
provided by the Office of Admissions. Student satisfaction level was 94 percent at the Poplarville
campus, 88 percent at the Forrest County Center, and 87 percent at the Hancock Center.

Source of Documentation: Office of the Vice President for Poplarville Campus and the Hancock
Center ang Office of Institutional Research.

Use of Assessmant Results: Student satisfaction level will continue to be monitored so that
action can be taken as needed.

Bookstore

« Assessment Report 2009-2010: The annual Campus Climate Survey was administered during the
2008 fall semester and students responded as follows: B7.5% of students at the Poplarville campus
agreed or strongly agreed that they were satisfied with services offered by personne! in the
Bookstore; 87.2% of students at the Forrest County Center were satisfied; and 76.1% of students at
the Hancock Center were satisfied with services offered by the Bookstore.

Source of Documentation: Office of the Dean of Student Services and Office of Institutional
Research

Use of Assassment Results: Since student satisfaction level is above 72%, no action is needed
at this time.

a Assessment Results 2010-2011:

The annual Campus Climate Survey was administered during the 2010 fall semester and 90 percent
of overall students were satisfied. Campus breakdown as follows: 92 percent of students at the
Poplarville campus agreed or strongly agreed that they were satisfied with services offered by
personnel in the Bookstore; 90 percent of students at the Forrest County Center were satisfied; and
94 percent of students at the Hancock Center were satisfied with services offered by the Bookstore.

Source of Documentation: Office of the Dean of Student Services and Office of Institutional
Research

Use of Assessment Results: Since student satisfaction level is above 70%, no action is needed
at this time.

» Assessmant Results 2011-2012: The annual Campus Climate Survey was administered during
the 2011 fall semester and 94 percent of overall students were satisfied with bookstore services.
Campus breakdown as follows: 95 percent of students at the Poplarville campus agreed or strongly
agreed that they were satisfied with services offered by personnel in the Bookstore; 94 percent of
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students at the Forrest County Center were satisfied; and 94 percent of students at the Hancock
Center were satisfied with services offered by the Bookstore.

Source of Documentation: Office of the Vice President for Poplarville Campus and the Hancock
Center and Office of Institutional Research.

Use of Assessment Results: Use of student satisfaction levels will continue to be
monitored and action taken as needed.

Counseling Center

Assessment Results 2009-2010: The annual Campus Climate Survey was administered during the
2009 fall semester and students at all campuses indicated that they were satisfied with services
provided by the Counseling, Advisement and Ptacement Center. The satisfaction level at the
Poplarville Campus increased by ten (10) percentage points to 76.9%; the satisfaction level at the
Forrest County Center increased by five (5) percentage points to 77%; and the Hancock Center
student satisfaction level was 77.7%.

Saurce of Documentation: Office of the Dean of Student Services and Office of Institutional
Research

Use of Assassment Resulfs: Since the satisfaction level is above 70%, no action is needed at
this time.

Assessment Results 2010-2011:

According to the results of the survey, 91 percent of students surveyed on the Poplarville Campus
agreed or strongly agreed that they were satisfied with the services provided by the Counseling,
Advisement and Placement Center, the Forrest County Center resuits reflected a rating of 84 percent,
with the highest rating of satisfaction at the Hancock Center of 91 percent. Results indicated an
overall 89 percent satisfaction fevel.

Source of Documantation: Office of the Dean of Student Services and Office of institutional
Research

Usae of Assessment Results: Since the satisfaction level is above 70%, no action is needed at
this time.

Assessment Results 2011-2012: According to the results of the survey, 93 percent of students
surveyed on the Poplarville Campus agreed or strongly agreed that they were satisfied with the
services provided by the Counseling, Advisement and Placement Center, the Forrest County Center
results reflected a rating of 89 percent, with the highest rating of satisfaction at the Hancock Center of
95 percent. Results indicated an overall 92 percent satisfaction level.

Source of Documentation: Office of the Dean of Student Services and Office of Institutional
Research.

Use of Assessment Results: Use of student satisfaction levels will continue to be monitored
and action taken as needed.

Financial Aid Office

Assessment Results 2009-2010: The annual Campus Climate Survey was administered during the
2009 fall semester and students at all campuses indicated satisfaction with the services provided by
personnel in the Financial Aid office. Results indicate a 75% percent satisfaction level at the
Poplarville campus; 71.3% at the Fomest County Center; and 69.6% at the Hancock Center.
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Source of Documentation: Office of the Dean of Student Services and Office of Institutional
Research

Use of Assessment Results: Although the satisfaction leve! of 70% is maintained, cross-training
in the financial aid department has been implemented to improve assistance to students.

Assassment Results 2010-2011:

The annual Campus Climate Survey was administered during the 2010 fall semester and 78 percent
of students at all campuses indicated satisfaction with the services provided by personnel in the
Financial Aid office. Resulls indicate a 79 percent satisfaction level at the Poplarville campus, 73
percent at the Forrest County Center, and 87 percent at the Hancock Center.

Source of Documentation: Office of the Dean of Student Services and Office of Institutional
Research

Use of Assessment Results: Since the satisfaction level is above 70%, no action is needed at
this time.

Assessment Results 2011-2012: The annual Campus Climate Survey was administered during the
2011 fall semester and 85 percent of students at all campuses indicated satisfaction with the services
provided by personnel in the Financial Aid office. Results indicate a 87 percent satisfaction level at
the Poplarville campus, 82 percent at the Forrest County Center, and 84 percent at the Hancock
Center.

Source of Documentation: Office of the Vice President for Poplarville Campus and the Hancock
Center and Office of Institutional Research.

Use of Assessment Results: Use of student satisfaction levels will continue to be monitored and
action taken as needed.

Leaming Resource Center (now Llbrary)

Assessment Results 2009-2010: The annual Campus Climate Survey was administered during the
20089 fall semester and students indicated an increased level of satisfaction with library services at the
Poplarville campus and at the Forrest County Center. Satisfaction levels increased 3.5% percentage
points at Poplarville to 83.5% and seven percentage points at the Forrest County Center to
86.4%.The responses from Hancock Center students indicated a slight decrease (2.9%) in the level
of student satisfaction to 85%.

Source of Documentatlon: Office of the Dean of Student Services and Office of Institutional
Research

Use of Assessment Results: Since the level of satisfaction is above 70%, no action is needed
at this time.

Assessment Results 2010-2011:

The annual Campus Climate Survey was administered during the 2010 fall semester and students
indicated an 95 percent level of satisfaction with library services overall. Satisfaction levels at the
Poplarville campus were 95 percent, 93 percent at the Forrest County Center, and 97 percent at the
Hancock Center.
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Source of Documentation: Office of the Dean of Student Services and Office of Institutional
Research

Use of Assessment Results: Since the level of satisfaction is above 70%, no action is needed
at this time.

* Assessmant Results 2011-2012: The annual Campus Climate Survey was administered during the
2011 fall semester and students indicated an 87 percent level of satisfaction with library services
overall. Satisfaction levels at the Poplarville campus were 98B percent, 36 percent at the Forrest
County Center, and 97 percent at the Hancock Center.

Source of Documentation: Office of the Vice President for Poplarville Campus and the Hancock
Center and Office of Institutional Research.

Use of Assessment Results: Use of student satisfaction levels will continue to be monitored
and action taken as needed.

Security

» Assessment Results 2009-2010: The annual Campus Climate Survey was administered during the
2008 fali semester. A majority of students surveyed (81%) responded that they think PRCC
campuses are secure for all students as follows: 78% of students surveyed on the Poplarville
Campus (an increase of 18 percentage points from last yeai's 60%); while the level at the Forrest
County Center remained the same at 79%; and the response at the Hancock Center was 85.5%,
down slightly from last year's 91%.

Regarding the satisfaction level of students with the services provided by the personnel in the Police
Office, 71.5% (an increase from 63%) of students surveyed on the Poplarville campus; 74.9 (an
increase from 61.8%) of students surveyed at the Foirest County Center, and 84.1 (a slight decrease
from 88.1%) of students surveyed at the Hancock Center are satisfied with personnel in the Police
Office.

Source of Documentation: Office of the Dean of Student Services and Office of Institutional
Research

Use of Assessment Results: Since the satisfaction level at all campuses is above 70%, no action is
needed at this time.

« Assessment Results 2010-2011: The annual Campus Climate Survey was administered during the
2009 fall semester. A majority of students surveyed (84 percent) responded that they think PRCC
campuses are secure for all students as follows: 83 percent of students surveyed on the Poplaiville
Campus; the level at the Forrest County Center was 84 percent satisfaction; and the satisfaction
level at the Hancock Center was 92 percent .

Source of Documentation: Office of the Dean of Student Services and Office of Institutional
Research

Use of Assessment Results: Since the satisfaction level at all campuses is above 70%, no
action is needed at this time.

The annual Campus Climate Survey was administered during the 2011 fall semester. A majority of
students surveyed (86 percent) responded that they think PRCC campuses are secure for all
students as follows: 84 percent of students surveyed on the Poplarville Campus; the level at the
Forrest County Center was 86 percent satisfaction; and the satisfaction level at the Hancock Center
was 94 percent .
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Assessment Results 2011-2012: The annual Campus Climate Survey was administered during the
2011 fall semester. A majority of students surveyed (86 percent) responded that they think PRCC
campuses are secure for all students as follows: 84 percent of students surveyed on the Poplarville
Campus; the level at the Forrest County Center was 86 percent satisfaction; and the satisfaction
level at the Hancock Center was 94 percent .

Source of Documentation: Office of the Vice President for Poplarville Campus and the Hancock
Center and Office of Institutional Research.

Use of Assessment Results: Use of student satisfaction levels will continue to be monitored
and action taken as needed.

Internal Performance Indicator 5

The College will designate at least six percent (6%) of the Education and General Budget for instructional
support expenditures (libraries and leamning labs). (This indicator previously stated: The library budget at
Pearl River Community College will increase by at least a tenth of a percentage point each year until the
nationally accepted standard of 6% of the education/general budget total has been reached.)

Assessment Results 2009-2010; The combined Library budget, or Instructional Support budget, for
2009-2010 (FY 2010} was 3.63% of the College’s unrestricted general support budget, in comparison
to 3.59% for FY 2009. The college's Enlargement & Improvement Budget, (E&I or capital
improvements) for FY 2009 allowed $25,000 for Library Services and Learning Lab needs, while the
FY 2010 E&I budget provided a $100,000 allocation for such capital improvements.

Source of Documentation: Offices of: Director of College Libraries and Dean of Business Services
Use of Assessment Results: Additional funds will be requested for library.

Assessment Rasults 2010-2011: The combined Library budget or Instructional Support budget for

FY 2011 was 3.53%, or $1,105,348.00, of the College’s unrestricted general support budget. This

compares to FY 2010 at 3.60%, or $1,116,244.00. The FY 2011 Enlargement & Improvement Budget

made no allowance for the Instructional Support budget, while the FY 2010 E&I budget established

$100,000.00 for Library Services and Learning Labs.

Source of Documantation: Dean of Business Services

Use of Assessment Results: Additional funds will be requested for library.

Assessment Results 2011-2012: The combined Library budget or Instructional Support budget for
FY 2012 was 3.51%, or $1,139,693.00, of the College’s unrestricted general support budget. This
compares to FY 2011 at 3.53%, or $1,105,348.00.

Source of Documentation: Vice President for Poplaville Business and Administrative Services and
Office of Institutional Research.

Use of Assessment Results: Additional funds will be requested for library.

Internal Performance Indicator 6

Each student will be informed of the procedures to follow to seek accommodations for disability.

Assessment Results 2009-2010: The Fine Arts and Communications Department; The Humanities
and Social Sciences Department; the Science, Mathemalics, and Business Department; the Health,
Physical Education and Recreation Department; the Nursing Departments; and the Department of
Career and Technical Education verify that the disabilities statement is included on each syllabus.
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Each Career and Technical student was provided an information form that inquired into whether
special accommodations were required. Information is also provided on the College web site.

Source of Documentation: Copies of each syllabus are maintained in the offices of the Director of
Poplarville Career and Technical Education, the Dean of Forrest County Center, the Director of the
Hancock Center, and the directors or chairs of instructional departments.

Use of Assessment Resulfs: Procedures already in place will be continued and monitored.

o Assessment Results 2010-2011:

The Fine Arts and Communications Department; The Humanities and Social Sciences Department;
the Science, Mathemalics, and Business Department; the Health, Physical Education and Recreation
Department; the Nursing Departments; and the Department of Career and Technical Education verify
that the disabilities statement is included on each syllabus. The Disability Services Guidebook, which
gives the procedures fo follow to receive accommodations, is on PRCC'’s website. There are also
copies of the Disability Services Guidebook in the offices of the Dean of Students, Vice President for
Instruction, and the Library. All mailings and publications have the Non-Discrimination Statement
listed with a contact name and number.

Source of Documentation: Copies of each syllabus are maintained in the offices of the Director of
Poplarville Career and Technical Education, Vice President of Forrest County Operations, the
Oirector of the Hancock Center, and the directors or chairs of instructional departments,

Use of Assessment Results: Procedures already in place will be continued and monitored.

The Fine Arts and Communications Department; The Humanities and Social Sciences Department;
the Science, Mathematics, and Business Depaitment; the Health, Physical Education and Recreation
Department; the Nursing Departments; and the Department of Career and Technical Education verify
that the disabilities statement is included on each syllabus. The Disability Services Guidebook, which
gives the procedures to follow to receive accommodations, is on PRCC’s website. There are also
copies of the Disability Services Guidebook in the offices of the Vice President for Poplarville Campus
& Hancock Center, Vice President for General Education & Technology Services, and the Library. All
mailings and publications have the Non-Discrimination Statement listed with a contact name and
number.

» Assessment Results 2011-2012: The Fine Arts and Communications Department; The Humanities
and Social Sciences Department; the Science, Mathematics, and Business Department; the Health,
Physical Education and Recreation Oepartment; the Nursing Departments; and the Department of
Career and Technical Education verify that the disabilities statement is included on each syllabus.
The Disability Services Guidebook, which gives the procedures io follow to receive accommodations,
is on PRCC's website. There are also copies of the Disability Services Guidebook in the offices of
the Vice President for Poplarville Campus & Hancock Center, Vice President for General Education &
Technology Services, and the Library. All mailings and publications have the Non-Discrimination
Statement listed with a contact name and number.

Sourca of Documentation: Copies of each syllabus are maintained in the offices of the Director of
Poplarville Career and Technical Education, Vice President of Forrest County Operations, the
Director of the Hancock Center, and the directors or chairs of instructional departments.,

Use of Assessment Results: Procedures already in place will be continued and monitored.
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Goal 3: 7o provide access to college courses and programs

using various instructional methods, including distance
education.

Commitment Statement:

Pearl River Community College is committed to making its programs and services available to all who
seek an education. Various instructional methods, including distance education and off-site instruction,
will be utilized, and the College will provide reasonable accommodations to the students with

developmental disabilities.

Internal Performance Indicator 1

Distance learning classes provided through the Mississippi Virtual Community College will increase by
10% for each one of the next two years (2010-2011, 2011-2012). (This indicator previously stated:
Distance learning courses provided through the Mississippi Virtual Community College will increase by
10% for each one of the next two years (2008-2009, 2009-2010).)

e
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Assessment Results 2009-2010:

Fall 2008- Fall 2009 Spring 2010 Summer Fall 2009 - Percent
Summer 2009 2010 Summer 2010 | Change
261 85 99 108 292 +11.9%

Source of Documentatlion: Office of Extended Education and Instructional Design

Use of Assassment Resulfs: According to the stated Indicator, there is no need for
improvement in this area. However, it must be noted that while there is a recognized need for
additional online instructors in order to increase the number of course offerings, there is also

recognition of the lack of personnel to manage additional courses. Since instructors are
encouraged to teach on-campus classes rather than oaline classes, additional online classes will
need to be taught by adjunct (typically new) instructors. This increases the number of instructors
who must be evaluated thus creating a situation that may possibly become unmanageable.

Assassment Results 2010-2011: Assessment Results 2010-2011:

Fall 2009- Fall 2010 Spring 2011 Summer Fall 2010 — | Percent
Summer 2010 2011 Summer 2011 | Change
292 90 117 119 326 +11.6%

Source of Documentation: Office of Extended Education and Instructional Design

Use of Assessment Results: An effort is underway to evaluate the possibility of full-time on-campus
instructors teaching online classes as pait of the recognized full-time load. This has the potential to

be beneficial while creating a domino effect of additional issues; therefore a committee will be formed
to discuss the best approach to this option for creating additional online sections.
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According to the Enroliment Assessment Report provided by the SBCJC, Pearl River had 121 sections
online during Fall 2011. Spring 2012 and Summer 2012 will be furnished when the Enroliment
Assessment Report for those semesters is complete.

e Assessment Results 2011-2012:

Fall 2010- Fall 2011 Spring 2012 Summer Fall 2011 — Percent
Summer 2011 2012 Summer 2012 | Change
326 121 131 118 370 13.50

According to the Enroliment Assessment Report provided by the SBCJC, Pearl River had 121 sections
online during Fall 2011. Spring 2012 and Summer 2012 will be furnished when the Enrollment
Assessment Report for those semesters is complete.

Source of Documentation: Office of Director of E-Learning

Use of Assessment Results: An effort is underway to evaluate the possibility of full-time on-
campus instructors teaching online classes as part of the recognized full-time load. This has the
potential to be beneficial while creating a domino effect of additional issues; therefore a
committee will be formed to discuss the best approach to this option for creating additional online
sections.

Internal Performance Indicator 2

All high schools in the Pearl River Community College district will be informed of policies regarding dual
enroliment opportunities. (This indicator replaces one that previously stated: At least eighty percent
(80%) of academic and technical courses carrying three or more hours will be taught using a combination
of whole group lecture, small group work, and individual work within the class setfting.)

s Assessment Results 2009-2010:

In July 2009, a Dual Enroliment meeting was held to which all district high schools were invited.
Letters of invitation were sent to known Dual Enroliment contacts and/or high school counselors.
Each school was asked to send an administrative representative to the meeting and any Dual
Enroliment instructors. Seven schools aftended the meeting. Six schools have Dual Enrollment
Option 1 on their campuses Fall 2009, (A detailed explanation of Option 1 can be found online at
http://pr10.prec.edu/~mibyrd/extendededucation/dualenrolimentindex. html).

A Dual Enroliment meeting was held in June 2010. All principals, assistant principals, counselors,
and district specific Dual Enrolilment personnel were invited. (Superintendents are also informed of
any Dual Enroliment meetings.) This meeting was to prepare the administration (principals,
counselors, etc.) for any Dual Enrollment activity that will occur between the high schools and the
College during the 2010/2011 school year. The meeting was attended by eight high schools in the
district. The basics of Dual Enroliment and Dual Credit were explained as well as the procedures for
enabling students to take advantage of these opportunities.

It is not yet known how many of the schools will be involved in the Oual Enrollment program in the
upcoming school year. The deadline for submitting information is in August 2010. Instructors at
schools participating in Option 1 Dual Enroliment will be provided an orientation to inform them of
their specific duties (syllabus, grades, audit, etc.)

Note: Due to SB 2389, many changes will be occurring in the Dual Enroliment program. It is nof yet
known to what degree these changes will impact the College. Senate Bill 2389 is effective July 1,
2010.

Source of Documentation: Office of Extended Education and Instructional Design

e
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Use of Assessment Results: The stated Indicator was met; therefore, no improvement is
needed at this time. The Office of Extended Education and Instructional Design will continue to
monitor the developments surrounding SB 2383.

Assessment Results 2010-2011: Al high schools in the six-county district were invited to attend a
Dual Enroliment informational meeting that was held on June 15, 2010 in Crosby Hall. While not all
schools attended, all were invited. Information is available on the Extended Education and
Instructional Design website regarding the requirements for Dual Enroliment students
(hitp://pr]0.prec.edu/~mlbyrd/extendededucation/dualenrollment/index.html). Also included
are all of the forms students and school districts must complete in order to participate in Dual
Enrollment.

Source of Documentation: Office of Extended Education and Instructional Design

Use of Assessment Rasults: The stated Indicator was met; therefore, no improvement is
needed at this time. The Office of Extended Education and Instructional Design will continue to
provide current information to area high schools as well as monitor the Dual Enrolliment classes
being offered through the high schools.

Assessment Results 2011-2012: All school administration (superintendents, principals, assistant
principals, and counselors as well as some instructors) were contacted in Spring 2011 regarding the
Fall 2011 semester. They were provided with information regarding the different options provided to
Oual Enroliment students. In addition, meetings have been held at district high schools when
requested by the district. These meetings have been information sessions to provide guidelines and
procedures for those who deal directly with the Dual Enrollment students.

Source of Documentation: Office of Vice President for General Education and Technology
Use of Assessmaent Results: Efforts to provide current information to area high schools will

continue and Dual Enrollment classes being offered through the high schools will continue to be
monitored.

Internal Performance Indicator 3

Throughout the implementation of the Quality Enhancement Plan, mathematics classrooms will be
enhanced through the increased use of instructional technology at a rate of at least two classrooms per
year until all mathematics classrooms are enhanced,.

Assessment Results 2009-2010: During Fall 2009, laptop computers were added to Room 103 in
the Science Building at the Poplarville Campus to increase student loads for courses taught in this
location. During Spring 2010, laptop computers were added to GO3 in the Science Building on the
Poplarville Campus to increase student loads for courses taught in this location. During Spring 2010,
plans are developing to create another QEP classroom in the current Computer Science room of the
Forrest County Center to increase student loads for courses taught in this location.

Source of Documentation: Office of Chair of Department of Science, Mathematics, and
Business

Use of Assessment Results: Efforts will continue to enhance mathematics classrooms with
instructional technology.

Assessment Results 2010-2011: During 2010-2011, course redesign was implemented in all MAT
1313, MAT 1233, MAT 0123, and MAT 0113 classes on the Poplarville campus. Four computers
were added to the MathPower Lab on the Poplasville campus. No additional technology is needed to
support the Poplarville campus in course redesign. Plans are being made for course redesign
implementation at the Forrest County Center for MAT 1233 and MAT 0123 which will require three
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classrooms to be outfitted with netbooks and a sympodium. Due to enrollment and facilities, the

Hancock Center remains the same.

Source of Documentation; Office of Chair of Department of Science, Mathematics, and Business

Use of Assessment Results: Efforts will continue to enhance mathematics classrooms with

instructional technology.

*Assessment Results 2011-2012: During 2011-2012, three Forrest County Center classrooms were
outfitted with netbooks to support course redesign implementation. The Hancock Center received five

desktop computers and a lab network printer. The Poplarville campus Math Power Lab replaced five

desktop compulers.

Source of Documentation: Office of Chair of Department of Science, Mathematics, and Business

Use of Assessment Results: Efforts will continue to enhance mathematics classrooms with

instructional technology.

Internal Performance Indicator 4

Ouring the course of a fiscal year, a total of 15 weekend classes will be offered by Pearl River Community
College throughout the six-county district. (This indicator previously stated: During the course of a fiscal

yoar, a total of 15 weekend courses will be offered by Pearl River Community College throughout the six-
county district.)

Assessment Results 2009-2010:

Summer 2009 — Thirteen (13) weekend classes were offered; four (4) did not make.
Fall 2009 ~ Nine (9) weekend classes were offered; three (3) did not make.

Spring 2010 — Seven (7) weekend classes are being offered; one (1) did not make.

Source of Documentation:
Office of Extended Education and Instructional Design

Use of Assessmant Results:
Since a total of twenty-nine weekend classes were offered, this Indicator was met and no
improvement is necessary.

Assessment Results 2010-2011;: Assessment Results 2010-2011:

Summer 2010 — Twelve (12) weekend classes were offered; one (1) did not make.
Fall 2010 - Six (6) weekend classes were offered; all made.
Spring 2011 — Seven (7) weekend classes were offered; all made.

Source of Documentation: Office of Extended Education and Instructional Design

Use of Assessment Results: Since a total of twenty-six weekend classes were offered, this
indicator was met. Weekend classes are becoming more popular among students, but it is often
difficult to find instructors for these classes. This is typically due to the fact that the instructors

teaching Monday through Friday and teaching a full weekend followed by another Monday

through Friday schedule find it very difficult to maintain this type of load. A committee wilt discuss

the possibility of making weekend classes part of the full-time load.

Assassment Results 2011-2012: Summer 2011 — Twelve (12) weekend classes were offered; two
(?) did not make; Fall 2011 ~ Nine (9) weekend classes were offered; all made; Spring 2012 - Ten

(10) weekend classes were offered; all made.

Source of Documentation: Office of Vice President for General Education and Technology
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Use of Assessment Results: Students maintain an interest in a variety of instructional
methods. A continued effort will be made to add additional online classes; however, it is still a challenge
to find instructors willing to teach many weekend classes due to the trying schedule.

Internal Performance Indicator 5
Each student will be informed of the procedures to follow to seek accommodations for disability

» Assessment Rasults 2009-2010:
The Fine Arts and Communications Department, The Humanities and Social Sciences Depariment;
the Science, Mathematics, and Business Depariment; the Health, Physical Education and Recreation
Department; the Nursing Departments; and the Office of the Director of Career and Technical
Education Programs {Poplacrville) verify that the disabilities statement is included on each syilabus.
Each career and technical student was provided an information form that inquired into whether
special accommodations were required. Information is also provided on the College web site,

Source of Documentation; Copies of each syllabus are maintained in the offices of the Director of
Career and Technical Education Programs (Poplarville), the Dean of the Forrest County Center, the
Oirector of the Hancock Center, and the directors or chairs of instructional departments.

Use of Assessment Results: Procedures already in place will be continued and monitored.
o Assessment Results 2010-2011:

The Fine Arts and Communications Department; The Humanities and Social Sciences Depantment;
the Science, Mathematics, and Business Department; the Health, Physical Education and Recreation
Department; the Nursing Depaitments; and the Department of Career and Technical Education verify
that the disabilities statement is included on each syllabus. The Disability Services Guidebook, which
gives the procedures to follow to receive accommodations, is on PRCC’s website. There are also
copies of the Disability Services Guidebook in the offices of the Dean of Students, Vice President for
Instruction, and the Library. All mailings and publications have the Non-Discrimination Statement
listed with a contact name and number.

Source of Documentation: Copies of each syllabus are maintained in the offices of the Director of
Poplarville Career and Technical Education, the Dean of Forrest County Center, and the directors or
chairs of instructional departments.

Use of Assessment Results: Copies of each syllabus are maintained in the offices of the
Director of Career and Technical Education Programs (Poplarville), the Dean of the Forrest
County Center, the Director of the Hancock Center, and the directors or chairs of instructional
departments.

. Assessment Raesults 2011-2012: The Fine Arts and Communications Department; The
Humanities and Social Sciences Depaitment; the Science, Mathematics, and Business Department; the
Health, Physical Education and Recreation Department; the Nursing Departments; and the Department of
Career and Technical Education verify that the disabilities statement is included on each syllabus. The
Disability Services Guidebook, which gives the procedures to follow to receive accommodations, is on
PRCC’s website. There are also copies of the Disability Services Guidebook in the offices of the Vice
President for Poplarville Campus & Hancock Center, Vice President for General Education 8 Technology
Services, and the Library. All mailings and publications have the Non-Discrimination Statement listed
with a contact name and number.

Source of Documentation; Copies of each syllabus are maintained in the offices of the Director of
Poplarville Career and Technical Education, the Vice President for Forrest County Operations, and the
directors or chairs of instructional departments.
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Use of Assessment Results: Procedures in place will be continued and monitored.

Internal Performance Indicator 6

At least one community-wide wellness program will be offered annually to those living within the
College’s District.

Assessment Results 2011-2012: The following community-wide wellness programs have been
offered:

1. Women's Health Symposium
Silver Sneakers Program for Senior Citizens

Blue Cross & Blue Shield (BCBS) Discount Program

> L N

Exercise Classes: Zumba, Pitates, Cardio Training, Strength Training, Circuit Training, Yoga,
Relaxation
5. Food Drives

8. 5k Blueberry Jubilee Run/Partnership with the Rotary Club of Poplarville for scholarships for
PRCC students

7. Zumbathon Charity Event United we Dance to cure ALS

8. Community Appreciation Day (Hezalthy Breakfasf)

9. Think Pink Day to raise money for cancer research/Partnership with ADN Department

10. Fall Blood Drive for United Blood Services with Medical Laboratory Technology Program

11. Spring Blood Drive for united blood Services with the Radiology Technology Program

12. Heart Walk to raise money for the American Heart Association with the medicat Laboratory
Technology Program

13. Walk to raise money for Alzheimer'
14. Food Drive for Salvation Army
Source of Documentation: Office of Director of Wellness Center.
Use of Assessment Results: Events such as these will continue to be offered in the future, and

additional wellness programs will be added for the community. Evaluations will be administered
and examined to determine levels of interest in any other activities.
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Goal 4: 10 employ qualified faculty and staff, compensate
them well, and provide opportunities for their professional
development.

Commitment Statement;
Pearl River Community College will employ well-qualified faculty and staff, provide them with a
competitive salary and benefit package, and invest in their professional development.

Internal Performance Indicator 1

Faculty salaries will remain among the top one-third of community colleges in
Mississippi. (This indicator previously stated: Faculty salanies will rank among the top one-third
of community colleges in Mississippi by 2011,)

Assessment Results 2009-2010: This information will be available in Fall 2010, when the State
Board for Community and Junior Colleges Report is released.

Source of Documentation: Office of Dean of Business Services.
Use of Assessment Results; Results are not available at this time.

Note: The Vice President for Business and Administrative Services indicated that the state report
was not received for two years and he has no record of 2009-2010 state report in his office.

Assassment Results 2010-2011:

The Mississippi Public Community and Junior Colleges Comparison of Revenue by Source and
Expenditures by Program and by Object for FY 2010 indicates that the average faculty salary for
Pearl River Community College now ranks second in the State of Mississippi.

Source of Documentation: Office of Dean of Business Services,

Use of Assessment Results: We will continue in our endeavors to get salaries increased.

Assessment Results 2011-2012: This information should be available following receipt of the
MCCB8 report in September and results should be published in the 2012 Fall Document.

Source of Documentation: Office of Vice President for Business and Administrative Services.

Use of Assessment Results: Results unavailable at this time.

Internal Performance Indicator 2

A least 80% of Pearl River Community College classes carrying three or more semester hours of credit in
the fall and spring will be delivered by full-time instructors.

Assessment Results 2009-2010: In Fall 2009 there were 983 academic and technical classes with 3
or more credit hours. This included 661 academic classes and 322 technical classes (no virtual). Of
the 661 academic classes, 454 (69%) were taught by full time instructors. Of the 322 technical
classes, 308 (96%) were taught by full time instructors. The overall percentage of both academic and
technical classes taught by full time instructors for Fall 2009 is 78%.

8reakdowns of above by campus:
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Poplarville (Main Campus)- There were 609 academic and technical classes with 3 or more credit
hours including 405 academic classes and 204 technical classes (no virtual)

Of the 405 academic classes, 365 (90%) were taught by full time instructors. Of the 204 technical
classes, 193 (95%) were taught by full time instructors. Overall percentage of both academic and
technical classes taught by full time instructors for the Poplarville Campus is 92%.

Hattiesburg (Forrest County Center) — There were 332 academic and technical classes with 3 or
more credit hours including 214 academic classes and 118 technical classes (no virtual)

Of the 214 academic classes, 73 (34%) were taught by full time instructors. Of the 118 technical
classes, 116 (98%) were taught by full time instructors. Overall percentage of both academic and
technical classes taught by full time instructors at the Forrest County Center is 57%.

Waveland (Hancock Center) — There were 42 academic and technical classes with 3 or more credit
hours including 42 academic classes and 0 technical classes (no virtual). Of the 42 academic
classes, 16 (38%) were taught by full time instructors. Of the 7 technical classes, 6 (B6%) were
taught by full time instructors. Overall percentage of both academic and technical classes taught by
full time instructors at the Hancock Center 38%

Source of Documentation: Documentation, in the form of printed copies of the schedules for these
two semesters, is on file in the office of the Vice President for Instruction.

Use of Assessment Results: Overall percentage of classes taught by full-time instructors has
decreased six percentage points, from 84% to 78%. This area will be reviewed.

» Assessment Rasufts 2010-2011: In Fall 2010 there were 812 academic and technical classes with 3
or more credit hours. This included 578 academic classes and 234 technical classes (no virtual). Of
the 578 academic classes, 381 (66%) were taught by full time instructors. Of the 234 technical
classes, 220 (94%) were taught by full time instructors. The overall percentage of both academic and
technical classes taught by full time instructors for Fall 2010 is 74%.

Poplarville (Main Campus) - There were 483 academic and technical classes with 3 or more credit
hours including 317academic classes and 166 technical classes (no virtual)

Of the 317 academic classes, 285 (90%) were taught by full time instructors. Of the 166 technical
classes, 152 (92%) were taught by full time instructors. Overall percentage of both academic and
technical ctasses taught by full time instructors for the Poplarville Campus is 90%.

Hattiesburg (Fosrest County Center) — There were 283academic and technical classes with 3 or more
credit hours including 217 academic classes and 66 technical classes (no virtual)

Of the 217 academic classes, 75 (35%) were taught by full time instructors. Of the 86 technical
classes, 66 (100%) were taught by full time instructors. Overall percentage of both academic and
technical classes taught by full time instructors at the Forrest County Center is 50%.

Waveland (Hancock Center) — There were 46 academic and technical classes with 3 or more credit
hours including 44 academic classes and 2 technical classes (no virtual). Of the 44 academic
classes, 21 (48%) were taught by full time instructors. Of the 2 technical classes, 2 (100%) were
taught by full time instructors, Overall percentage of both academic and technical classes taught by
full time instructors at the Hancock Center 50%

Source of Documantation: Documentation, in the form of printed copies of the schedules for these
two semesters, is on file in the office of the Vice President for Instruction.

Use of Assessment Results: The Cabinet is aware of the need to hire more full-time instructors
and diligent effort is being made Lo increase the number of full-time instructors at the Forrest
County Center and the Hancock Center.
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« Assessment Results 2011-2012: In Fall 2011 there were 833 academic and technical classes with
3 or more credit hours. This included 590 academic classes and 243 technical classes (no virtual). Of
the 590 academic classes, 424 (72%) were taught by full time instructors. Of the 243 technical
classes, 223 (82%) were taught by full time instructors. The overall percentage of both academic and
technical classes taught by full time instructors for Fall 2011 is 78%. There were 60 Career classes
with 3 or more credit hours with 58 classes taught by full-time instructors (97%). The overall
percentage of academic, technical, and career classes taught by full-time instructors for Fall 2011 is
79 percent.

Poplarville (Main Campus) - There were 485 academic and technical classes with 3 or more credit
hours including 319 academic classes and 166 technical classes (no virtual)

Of the 318 academic classes, 307 (98%) were taught by full time instructors. Of the 168 technical
classes, 151 (91%) were taught by full time instructors. Of the 50 Career classes taught on the
Poplarville Campus, 38 (78%) were taught by full-time instructors. Overall percentage of academic,
technical and career classes taught by full time instructors for the Poplarville Campus is 93 percent.

Hattiesburg (Forrest County Center) — There were 298 academic and technical classes with 3 or
more credit hours including 2268 academic classes and 72 technical classes (no virtual)

Of the 226 academic classes, 92 (41%) were taught by full time instructors. Of the 72 technical
classes, 69 (86%) were taught by full time instructors. Of the 10 Career classes taught at the Forrest
County Center, eight (80%) were taught by full-time instructors. Overall percentage academic,
technical and career classes taught by full time instructors at the Forrest County Center is 55
percent.

Waveland (Hancock Center) — There were 50 academic and technical classes with 3 or more credit
hours including 45 academic classes and 5 technical classes (no virtual). Of the 45 academic
classes, 25 (56%) were taught by full time instructors. Of the 5 technical classes, 3 (60%) were
taught by full time instructors. Overall percentage of both academic and technical classes taught by
full time instructors at the Hancock Center is 56 percent,

« In Spring 2012 there were 785 academic and technical classes with 3 or more credit hours. This
included 532 academic classes and 253 technical classes (no virtual). Of the 532 academic classes,
387 (75%) were taught by full time instructors. Of the 253 technical classes, 251 (99%) were taught
by full time instructors. The overall percentage of both academic and technical classes taught by full
time instructors for Spring 2012 is 82.5%. There were 65 Career classes with 3 or more credit hours
with 64 classes taught by full-time instructors (98%). The overall percentage of academic, technical
and career classes taught by full-time instructors for Spring 2012 is 84 percent.

Poplarville (Main Campus) - There were 457 academic and technical classes with 3 or more credit
hours including 280 academic classes and 177 technical classes (no vitual). Of the 280 academic
classes, 245 (87.5%) were taught by full time instructors. Of the 177 technical ¢classes, 177 (100%)
were taught by full time instructors. Of the 566 Career classes taught on the Poplarville Campus,
100% were taught by full-time instructors. Overall percentage of academic, technical, and career
classes taught by full time instructors for the Poplarville Campus is 83 percent.

Hattiesburg (Forrest County Center) — There were 277 academic and technical classes with 3 or
more credit hours including 207academic classes and 70 technical classes (no virtual). Of the 207
academic classes, 127 (61%) were taught by full time instructors. Of the 70 technical classes, 70
(100%) were taught by full time instructors. Of the 9 Career classes taught at the Forrest County
Center, eight (89%) were taught by full-time instructors. Overall percentage of academic, technical
and career classes taught by full time instructors al the Forrest County Center is 72 percent,

—— e —————
PRCC Strategic Plan and {PI Final Report 2011-2012 Page 37




Waveland (Hancock Center) — There were 51 academic and technical classes with 3 or more credit
hours including 45 academic classes and 6 technical classes (no virtual). Of the 45 academic
classes, 29 (64%) were taught by full time instructors. Of the 6 technical classes, 4 (67%) were
taught by full time instructors. Overall percentage of both academic and technical classes taught by
full time instructors at the Hancock Center is 65%.

Source of Documentation: Office of Information Technology

Use of Assessment Results: The Cabinet is aware of the need to hire more fuli-time
instructors and diligent effort is being made to increase the number of full-time instructors
at the Forrest County Center and the Hancock Center.

Internal Performance Indicator 3

One hundred percent (100%) of the faculty of the College will be qualified to teach the courses
they are assigned. (This indicator previously stated: One hundred percent (100%) of faculty will be
qualified according to accreditation guidelines.)

= Assessment Results 2009-2010: All faculty members meet appropriate qualification standards.

Source of Documentation: Office of Vice President for Instruction
Use of Assessmant Results: No action is needed.
s Assessment Results 2010-2011: All faculty members meet appropriate qualification standards.

Source of Documentation: Offices of Vice President for Instruction, Director of Poplarville Career
and Technical Education, and Director of Forrest County Career and Technical Education

Use of Assessment Results: No action is needed.

a  Assessment Results 2011-2012: All faculty members meet appropriate qualification standards.

Source of Documentation: Office of Vice President for Poplarville Campus and Hancock Center and
Vice President for Community And Economic Development, Vice President for Forrest County
Operations and Director of Career Tech.

Use of Assessmant Results: Every effort is made to insure that qualified faculty is hired.

Internal Performance Indicator 4

At least B0% of faculty and professional staff will participate in annual faculty/staff professional

development sessions.

« Assessment Results 2009-2010: Just as last year, at least ninety percent (30%) of PRCC faculty
and professional staff attended the Professional Development Sessions on Wednesday, August 12,
2009.

Source of Documentation: Office of Planning and Research
Use of Assessment Results: The new program format was very well received by those who

attended; therefore, the same format will be used for Fall 2010 August professional development
sessions.

o Assassment Results 2010-2011: At least eighty-nine percent (88%) of PRCC faculty and
professional staff attended the Professional Development Sessions on Wednesday, August 11, 2010.

Source of Documentation: Office of Planning and Research
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Use of Assessment Results: Although the program format has been very well received by
participants, a slightly different format is being considered for Fall 2011 which will allow for
several concurrent sessions.

At least ninety-one percent (91%) of PRCC faculty and professional staff attended the Professional
Development Sessions on Wednesday, August 10, 2011.

Assessment Results 2011-2012: At least ninety-one percent (31%) of PRCC faculty and
professional staff attended the Professional Development Sessions on Wednesday, August 10, 2011,

Source of Documentation: Office of Planning and Research

Use of Assessment Results: Since the program format last year was well received, it has been
decided that a simitar format will be followed in August 2012. It should also be noted that the number
of days allowed for professional development activities in August 2012 has been extended from two
days to three.

Internal Performance Indicator 5

At teast 80% of faculty and professional staff will participate in professional development activities
annually in addition to faculty orientation sessions.

Assessment Results 2009-2010: Professional development records indicate that 80 percent of
personnel attended professional development sessions in addition to the faculty orientation sessions
provided by PRCC in 2008-2003. The summary report form and database that has been developed
has aided in providing updated information.

Source of Documentation: Office of Institutional Research

Use of Assassment Results: No action needed,
Assessment Results 2010-2011: Professional development records indicate that 72.5 percent of
personne! attended professional development sessions in addition to the faculty orientation sessions
provided by PRCC in 2009-2010.

Source of Documentation: Office of Planning and Research and Office of Institutional Research

Usa of Assessmaent Results: Faculty and professional staff will be encouraged to attend
meetings and conferences.

The data collection process is being revised and results will be provided at a later date following
completion of collection of data.

Assassment Results 2011-2012: Records indicate that approximately 80 percent of personnel
attended professional development in additional to the PRCC faculty orientation sessions provided by
PRCC in 2010-2011.

Source of Documentation: Office of Institutional Research and offices of departmental chairs.
Use of Assessment Results: All faculty and professional staff will be encouraged to seek

professional development opportunities through webinars, conferences, as well as through
participation in various internal professional development sessions offered at the institution.

Internal Performance Indicator 6

At least 80% of support staff will participate in at least one annual staff development activity.
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e« Assessment Results 2009-2010: On April 22, 2010, Ms. Deborah Tierce, a professional motivational
speaker, presented a staff development session for all support staff. With 80 percent of the suppoert
staff in attendance, evaluations were very high, and the information which was shared was very well
received.

Source of Documentation: Office of Planning and Research and Office of Institutional Research

Use of Assessment Results: Informative and motivational meetings for support staff will be
continued.

s Assessmant Results 2010-2011: Eighty-one percent (81%) of the PRCC support staff attended one
of the Professional Development Sessions on March 23 and March 24, 2011.

Source of Documentation: Office of Planning and Research and Office of Institutional Research

Use of Assessment Results: Similar professional development meetings for support staff will be
continued.

s Assessment Resuits 2011-2012: Seventy-one percent (71%) of the PRCC support staff attended
one of the Professional Development Sessions on April19 and April 20.

Source of Documentation: Office of Planning and Research and Office of Institutional Research

Use of Assessment Results: Informative professional development meetings will continue with
an emphasis on the importance of support staff to student retention.

Internal Performance Indicator 7

Faculty and staff salaries will increase a minimum of 3% annually.
s Assessment Results 2009-2010:

Salary increases for FY 2009 were held to 2.00% due to limited funding.
Source of Documentation: Office of Dean of Business Services
Use of Assessmant Results: The institution will continue to take an assertive position in its
budgeting effort to strive to increase faculty salaries.
« Assessment Results 2010-2011:

The College was able to award a 2% salary increase for all facully and staff for the FY 2012 fiscal
year.

Source of Documentation: Office of Dean of Business Services

Use of Assessment Results: The institution will continue to take an assertive position in its
budgeting effort to strive to increase facuity salaries.

» Assessment Results 2011-2012: The College was able to award a 2% salary increase for all faculty
and staff for the FY 2012 fiscal year, but was unable to achieve the institutional salary increase goal
of 3% annually due to the lack of sufficient funding to do so.

Source of Documentation: Office of Vice President for Business and Administrative Services
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Use of Assessment Results: The institution will continue to take an assertive position in its
budgeting effort to strive to increase faculty salaries.
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Goal 5: To provide facilities, technology, and support staff in
order to improve student learning, enhance faculty and staff
performance, augment community services, and make college
services available via the Internet.

Commitment Statement:

Pearl River Community College is committed to providing the resources necessary for students and
others served by the College to have successful educational experiences.

Internal Performance Indicator 1

Key service areas on campus will be enhanced through the use of technology on a steady, incremental

basis.
Assessmant Results 2009-2010: Implementation of the College portal (Luminis) has begun.
Contracts have been signed and server has been delivered. Server virtualization has started. VM
Ware and servers have been configured. Data Domain backup for server virtualization has been
completed. A survey of instructional technology needs was solicited and compiled in August and
September 2009.

Source of Documentation: Office of Information Technology

Use of Assessment Results; Implementation of the College portal continues to progress toward
a December 2010 "go live” date. Policies and procedures for the use and governance of the
portal features are being finalized and will be submitted for approval very soon. Content channels
are slill being implemented for those items included in the first phase of deployment. We are on
schedule to deploy the portal to our student pilot group and employees at the stait of the fall
semester. Once fully deployed the portal will provide single sign on to all college web services
including email, WildcatWeb, Blackboard, library systems and other electronic systems. The
portal will also provide a single URL for access to all electronic information for employees and
currently enrolled students.

All standalone windows servers have been migrated and virtualized to the VM Ware
environment. This has provided efficiency and economies of scale. Cost reductions have been
realized in electrical power consumption and in server hardware costs. Additional benefits have
been gained in the area of disaster recovery. Virtulization in combination with the implementation
of a Data Domain deduplication device have greatly enhanced our disaster recovery capabilities.
To achieve disaster preparedness, we still need to ensure that the mission critical data is safely
housed at a remote site, intact, with data integrity. While a deduplication appliance for offsite
replication has not been purchased, replicating the data to the datacenter has provided added
benefits in data recovery for the local site.

Instructional Technology needs assessment surveys were compiled in the fall of 2009. The
majority of the allocated funds were used to procure the College poital. The remaining funds
were used to purchase approximately fifty personal computers for use in instructional computer
laboratories and by instructors for the development of instructional materials.

Staging and coafiguration of the |P telephony project continues to progress and will conclude with
the July deployment. Additional wireless Internet access points have been installed to provide
expanded outdoor coverage areas. Indoor access points were upgraded to allow 802.11n
devices to utilize the faster connection speeds of newer devices.
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Assessment Results 2010-2011: Implementation of the College portal (RiverGuide) was completed
in December 2010. A large pilot group tested the portal during the Spring 2011 term. The current fist
of revisions and suggestions were incorporated into the portal functionality and the portal was
officially placed into production in May 2011. A survey of instructional technology needs was solicited
and compiled during June to August 2011. Server virtualization and migration from Unix to VM Ware
has begun. Hardware and software have been installed and configured. The migration of Banner
data and application software has begun. A complete redesign of the user interface for early alert
and recording of student absence data was begun in the spring 2011 semester. Pharos print
management software was purchased and installed in the spring of 2011. Instructional technology for
the newly renovated Moody Hall, White Hall and various other classrooms was ordered and installed.

Source of Documentation: Office of Information Technology

Use of Assessment Results: During the past year major investments were made to purchase new
technology needed to enhance the leaming environment for students attending PRCC. The Division
of Information Technology assisted with the installation and upgrade of instructional technology in
over forty classrooms. Equipment being utilized include: interactive white boards, laptops, netbooks,
personal computers, data projectors and screens, document cameras, sound reinforcement systems
and Sympodiums. Approximately 200 netbook and laptop computers with mobile carts were
purchased for distributed use among several classrooms.

Expansion and enhancements to the {nternet services for both students and employees continue to
be deployed. The capacity of wireless services was significantly enhanced with the addition of fifty
Meraki wireless internet access points, Increases in bandwidth capacity for both the wide area
network and the local area network were accomplished during the past year. Thirty-three wireless
access points were installed in the new men’s residence hall.

One of the most significant improvements to online services has been the deployment of the College
portal called RiverGuide. RiverGuide is the single primary source for online services at Pearl River
Community College. RiverGuide allows both employees and students to check email, register for
courses, pay tition, check your calendar and stay connected with the Pearl River family all from one
central website. A student print management system called Pharos has been installed in the library
and learning labs on both the Poplarville campus and the Forrest County Center. Installation at the
Hancock Center is scheduled for later this year. The Pharos system will provide students with a
number of free prints each term in addition to more cost effectively managing document printing.

Other enhancements include improvements to the student and employee email systems, telephone
system upgrades and additional server virtualization.

Assessment Results 2011-2012:

Worked with Title 11l personnel to implement the Grades First attendance and early alert system.
User interfaces to extract data from the student information system (SIS) ang import it into Grades
First were written and tested. Programs were writien to export the attendance data captured in
Grades First into Banner and display that information in the attendance audit rolls. A channel was
created on the faculty tab of the College portal (RiverGuide) in order to provide easy access to the
software.

Worked with Bookslore personnel to implement a new point-of-sale (POS) system. Data interface
between the POS and Banner have been written and implemented.

Information Technology personnel have assisted with the installation and configuration of the Pharos
print management system kiosk. This kiosk will provide students with the convenience of adding
funds to their print account without requiring the assistance of library personnel.

PRCC Strategic Plan ang 1PI Final Report 2011-2012 Page 43



Instructional technology equipment for the renovated Moody Hall, White Hall and various other
classrooms was instalied. The equipment instalied inciudes the folfowing: iMac lab, smart
classrooms, data projectors, interactive Smartboards, Sympodiums and personal computers for
classrooms and instructor offices.

Revamped the online admissions application to provide for direct integration into Banner.

Banner server virtualization hardware has been installed and the process of conversion from a Unix
platform to @ Windows server platform has begun.

Installed a bandwidth management appliance called Exinda to provide more effective bandwidth
management and provide greater visibility into data circuits and Internet traffic.

Source of Documentation: Office of Information Technology

Use of Assessment Results:

s Grades First is providing positive communication and contributing to gains in retention.

¢ New website will provide data to future, current and former students in an easy to find format.

¢ Installed a bandwidth management appliance called Exinda to provide more effective
bandwidth management and provide greater visibility into data circuits and Internet traffic.

e« Banner and POS integration has enhanced procurement of textbooks and materials for
students with financial aid and scholarships.

s Kiosk will provide students with the convenience of adding funds to their print account without
requiring the assistance of library personnel.

s Instructional Technology is being used to enhance the delivery of educational materials to
students.

¢ Admissions application is providing faster turnaround times for processing admissions
applications.

= Banner hardware running on the Windows environment is providing substantial savings over
Unix hardware and maintenance costs

Internal Performance Indicator 2

Students participating in an annual campus climate survey will indicate that they are satisfied with the
assistance given to them by support staff.

Assessment Results 2009-2010: After the annual Campus Climate Survey was administered during
October and November 2008, collected data was analyzed. Results indicated that 79.14 percent of
students surveyed on the Poplarville campus indicated that they were satisfied with the secvices of
office personnel, an increase of six (6) percentage points. The level of satisfaction at the Forrest
County Center increased to 77.02%, and the level of satisfaction at the Hancock Center was
maintained at 78.6% concerning services provided by office personnel.

Source of Documentation: Office of the Dean of Student Services and Office of Institutional
Research

Use of Assessment Results: No action needed at this time. Although the customer relations
workshop was not conducted due to budget constraints, plans are being developed (o offer a
session during the 2010-2011 year.

Assessment Results 2010-2011: After data collection and analysis of the results for the Campus
Climate Survey, the following results were indicated conceming services of personnel in various
offices:
o Poplarville campus: approximately 88 percent of students were either very satisfied or
satisfied ; Forrest County Center students indicated 82 percent satisfaction; Hancock Center
students indicated 90 percent satisfaction level.

Source of Documentation: Office of the Dean of Student Services and Office of Institutional
Research
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Use of Assessment Results: Each campus reflected an increase in student satisfaction with
services provided by office personnel. Administrators will continue to emphasize positive
attitudes and the importance of customer service when dealing with students.

o Assessment Results 2011-2012: The annual Campus Climate Survey was administered in Fall
2011 with a 82 percent overall satisfaction level regarding personal aftention received by personnel in
various offices,

Source of Documentation: Office of Vice President for Poplarville Campus and Hancock Center.

Use of Assessment Results: The important role support staff plays in student retention was
emphasized during professional development,

Internal Performance Indicator 3

The Building and Grounds Committee of the Board of Trustees will annually prioritize the facility
needs of the College. (This indicator previously stated: The Master Facilities Plan will be reviewed
annually by the Buildings & Grounds Committee of the Board of Trustees and will be implemented based
on priorities established by the committes and as financial resources become available.)

» Assessment Results 2009-2010:

(o]

Lamar Hall, severely damaged during Nurricane Katrina, was demolished in preparation for a
new men's gormitocy.

Jefferson Davis Hall was renovated. The exterior brick was removed and replaced, new
exterior stairs were installed, new flooring installed on the interior and the building was
painted.

The renovation of an existing building for use as a band hall was completed.

A new parking lot was installed and an existing parking lot was renovated at the Forrest
County Center.

The renovation of an existing building for use as an athletic fieldhouse was completed.

The following buildings were dedicated: (1) The Huey Stockstill, Sr. Transportation and
Construction Training Center, (2) The Kathryn Bass Moody Women's Student Housing
Facility and, (3) The Earfora Chapman Holden Women’s Student Housing Facility.

Ptans were completed and bids accepted for a new men's housing facility to replace Lamar
Hall.

Plans were completed and bids accepted for the replacement of the Moody Hall Addition
destroyed by Hurricane Katrina.

Plans approved for the installation of an elevator for Crosby Hailt.

A courtyard project was completed adjacent to the new band hall.

New carpet was installed and painting of the entire building was completed in Earlora Holden
Women's Dormitory.

Source of Documentatlon: Buildings and Grounds Reports

Use of Assessment Results: The continued improvement of the learning environment and the
general aesthetics of the campuses will promote the positive growth of the college.

e Assessmeant Results 2010-2011:

Q

O 0 0 O

Construction on new men’s dormitory was begun.

Construction on a new lobby and elevator for Crosby Hall was completed in June 2011.
Band Hall Courtyard was completed.

Repairs and renovations to Holden Hall were completed.

New parking lot for the Forrest County Center campus was completed.
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o Plans for the Holden-Brownstone Pecrforming Arts Center were completed. Project was bid in
December 2010, bul bids that were received put the project over budget. New plans were
developed and submitted to the Bureau of Buildings in June 20111.

o Plans for the new Career Education Building for the Forrest County Center campus were
completed and submitted to the Bureau of Buildings in June, 2011.

o A new Master Facilities Plan was developed by Albert & Associates and presented to the
Board of Trustees in June 2011.

o Repairs and renovations to the second floor of Shivers Gymnasium were completed. These
facilities will be used as dressing rooms for visiting basketball teams.

o The addition to Moody Hall to replace facilities damaged during Hurricane Katrina were
begun. Scheduled completion date is July 2011.

o Portable classtooms were moved to the Woodall Center for use by the Utility Lineman
Technology Program.

o All portable classrooms installed after Hurricane Katrina were removed from the Poplarville
campus. Five of the classroom buildings were moved to the Forrest County Center campus
for use by the Aduit Basic Education Program. The remaining units were moved to the
Athletic Complex for use by the soccer program.

o Renovations to Building #1 at the Forrest County Center campus were completed for use by
the mathematics and Title Il programs.

o A grant proposal was submitted to the U.S. Department of Transportation for the
development of a new access road for the Forrest County Center campus.

o Construction for a new student activities area/band practice facility was begun.

o Flooring and office renovation projects for Jeff Davis Hall have been completed.

Source of Documentatlon: Buildings and Grounds Reports

Use of Assessment Results: To continually improve the learning environment and the general
aesthetics of the campuses.

« Assessmsent Results 2011-2012:

1. A new Master Facilities Pian for the Forrest County Center was developed and adopted by the
Board of Trustees.

2. A new Career Education Center was bid and construction scheduled to begin on December 5,
2011.

3. A new men’s dormitory was completed and opened for occupancy in August 2011 on the

Poplarville campus.

4, A renovation of the outfield fencing and seating was completed in the baseball stadium.

5. The Brownstone Center for the Performing Arts was bid and construction begun.

6. Plans for the new M.R. White Coliseum were completed and schedule for bidding the facility
was developed. Bids are to be received in January 2012 with construction to begin soon
thereafter.

7. Plans for a new men’s dormitory are being developed with construction to begin in the first half
of 2012.

8. A new Title lll Success Center was created at the Forrest County Center.

9. A new Mathematics Lab was created and opened at the Forrest County Center.

10. Portable classrooms from the Poplarville campus were transferred to the Forrest County
Center to be used as a Center for Adult Basic Education.

11. The "dirt work” for the new student activities center on the Poplarville campus was completed
by the Equipment Operator Technology Program.

12. New computer classtooms were completed in renovated facilities in White Hall on the

Poplarvilte campus.

Source of Documentation: Buildings and Grounds Report
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Use of Assessment Results: To continually improve the leaming environment and the general
aesthetics of the campuses.

Internal Performance Indicator 4

Improvements will be made in telecommunications, Intemet services, and website services. (This

indicator previously stated: Improvements will be made in talecommunications and Infernet services.)

« Assassment Results 2009-2010: Implementation of the College portal (Luminis) has begun.
Contracts have been signed and server has been delivered. Server virtualization has started. VM
Ware and servers have been configured. Data Domain backup for server virtualization has been
completed. A survey of instructional technology needs was solicited and compiled in August and
September 2009.

Source of Documentation: Office of Information Technology

Use of Assessment Results: Implementation of the College portal continues to progress toward
a December 2010 "go live" date. Policies and procedures for the use and govemance of the
portal features are being finalized and will be submitted for approval very soon. Content channels
are still being implemented for those items included in the first phase of deployment. We are on
schedule to deploy the portal to our student pilot group and employees at the start of the fall
semester. Once fully deployed the portal will provide single sign on to all college web services
including email, WildcatWeb, Blackboard, library systems and other electronic systems. The
portal will also provide a single URL for access to all electronic information for employees and
currently enrolled students.

All standalone windows servers have been migrated and virtualized to the VM Ware
environment. This has provided efficiency and economies of scale. Cost reductions have been
realized in electrical power consumption and in server hardware costs. Additional benefits have
been gained in the area of disaster recovery. Virtulization in combination with the implementation
of a Data Domain deduplication device have greatly enhanced our disaster recovery capabilities.
To achieve disaster preparedness, we still need to ensure that the mission critical data is safely
housed at a remote site, intact, with data integrity. While a deduplication appliance for offsite
replication has not been purchased, replicating the data to the datacenter has provided added
benefits in data recovery for the local site.

Instructional Technology needs assessment surveys were compiled in the fall of 2009. The
majority of the allocated funds were used to procure the College portal. The remaining funds
were used to purchase approximately fifty personal computers for use in instructional computer
laboratories and by instructors for the development of instructional materials.

Staging and configuration of the IP telephony project continues to progress and will conclude with
the July deployment. Additional wireless Internet access points have been installed to provide
expanded outdoor coverage areas. Indoor access points were upgraded to allow 802.11n
devices to utilize the faster connection speeds of newer devices.

¢ Assessment Results 2010-2011: Implementation of the College portal (RiverGuide) was completed
in December 2010. A large pilot group tested the portal during the Spring 2011 term. The current list
of revisions and suggestions were incorporated into the portal functionality and the portal was
officially placed into production in May 2011. A survey of instructional technology needs was solicited
and compiled during June to August 2011. Server virtualization and migration from Unix to VM Ware
has begun. Hardware and software have been installed and configured. The migration of Banner
data and application software has begun. A complete redesign of the user interface for early alert
and recording of student absence data was begun in the spring 2011 semester. Pharos pinnt
management software was purchased and installed in the spring of 2011. Instructional technology for
the newly renovated Moody Hall, White Hall and various other classrooms was ordered and installed.
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Saurce of Documentation: Office of Information Technology

Use of Assessment Results:  During the past year major investments were made to
purchase new technology needed to enhance the learning environment for students attending
PRCC. The Division of Information Technology assisted with the installation and upgrade of
instructional technology in over forty classrooms. Equipment being utilized include: interactive
white boards, laptops, netbooks, personal computers, data projectors and screens, document
cameras, sound reinforcement systems and Sympodiums. Approximately 200 netbook and
laptop computers with mobile carts were purchased for distributed use among several
classrooms.

Expansion and enhancements to the Internet services for both students and employees continue
to be deployed. The capacity of wireless services was significantly enhanced with the addition of
fifty Meraki wireless internet access points. Increases in bandwidth capacity for both the wide
area network and the local area network were accomplished during the past year. Thirty-three
wireless access points were installed in the new men’s residence hall.

One of the most significant improvements to online services has been the deployment of the
College portal called RiverGuide. RiverGuide is the single primary source for online services at
Pearl River Community College. RiverGuide allows both employees and students to check email,
register for courses, pay tuition, check your calendar and stay connected with the Pearl River
family all from one central website. A student print management system called Pharos has been
installed in the library and learning labs on both the Poplarville campus and the Forrest County
Center. Installation at the Hancock Center is scheduled for later this year. The Pharos system
will provide students with a number of free prints each term in addition to more cost effectively
managing document printing.

Other enhancements include improvements to the student and employee email systems,
telephone system upgrades and additional server virtualization.

Assessment Results 2011-2012:

o Installed a bandwidth management appliance called Exinda to provide more effective
bandwidth management and provide greater visibility into data circuits and Internet traffic.

o The Division of Information Technology accomplished many goals during the pas! year to
meet the ever changing technology needs of the College. During the past year the College
Internet circuits were upgraded from 50Mb to 100Mb. A second upgrade was recently
performed that enables the 100Mb circuit to “burst” up to 1Gb depending upon available
bandwidth on the state network.

Source of Documentation: Office of Information Technology

Use of Assessment Results;

o These upgrades more than doubled our bandwidth since this time last year. An additional
50Mb circuit was installed and is dedicated solely for use by students living in residence halls
on the Poplarville campus. Plans have already been finalized to add a 200+Mb burstable
circuit.

Internal Performance Indicator 5

Budget support for the expansion of the Quality Enhancement Plan (QEP) will continue each fiscal year at
a minimum of 80 percent of the initial Quality Enhancement Plan budget amount.

Assessment Results 2009-2010: Funding was allocated af the described level. Funding for the
Poplarville campus, including salaries for the FY 2010-2011 Budget is $195,025, and funding for the
Forrest County Center is $72,952. Included in the Quality Enhancement Plan budget are E and |
Funds which amount to $30,000.
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Source of Documentation: FY 2010-2011 Budget

Use of Assessment Results: Funding will be used in the continued expansion of the Quality
Enhancement Plan, The minimum of S0 percent of the initial Quality Enhancement Plan budget
amount has been met. Future requests will remain at this level.

« Assessment Results 2010-2011: Funding was allocated at the described level. Funding for the
Poplarville campus, including salaries for the FY 2010-2011 Budget is $216,926, and funding for the
Forrest County Center is $75,831. Included in the Quality Enhancement Plan budget are E and |
Funds.

Source of Documentation: FY 2011-2012 Budget

Use of Assessment Results: Funding will be used in the continued expansion of the Quality
Enhancement Plan. The minimum of 90 percent of the initial Quality Enhancement Plan budget
amount has been met. Future requests will remain at this level.

= Assessment Results 2011-2012: Funding was allocated at the described level. funding for the
Poplarville campus, including salaries for the FY 2011-2012 Budget is $223,507, and funding for the
Forrest County Center is $79,421. Included in the Quality Enhancement Plan budget are E and | Funds.

Source of Documentation: FY 2011-2012 Budget

Use of Assessment Results: Funding will be used in the continued expansion of the Quality
Enhancement Plan. The minimum of 80 percent of the initial Quality Enhancement Plan budget
amount has been met. Future requests will remain at this level.

Internal Performance [ndicator 6

The Development Foundation witl maintain or increase its annual fund contributions each year.

s Assessment Results 2009-2010: From July 1, 2008 through June 30, 2010, total funds raised
through the foundation were $702,106.00

Source of Documentation: The Annual Audit and the Minutes of the Development Foundation
Board meetings.

Use of Assessment Results: The Endowment fund increased to $3,717,010.00. This represents
an increase of $111,655.00 in endowment status or a .3096% increase as compared to fiscal
year 2008-2009. Scholarships were funded for 341 students through the foundation during this
fiscal year in the amount of $252,958.00. This is an increase in 21 students receiving
scholarships this year as compared fo last year however the funding is off about $75,000 in
scholarship support. This is primarily due to a much lower income interest on CD investments for
scholarship support. Donor giving continues to grow for scholarships however the interest incorne
designated to the scholarships is at a very low point. The foundation is conducting a new
scholarship campaign initiative to increase scholarship funding. This will kick-off in August of
2010.

¢ Assessment Results 2010-2011:

From July 1, 2010 through June 30, 2011, total funds raised through the foundation were
$087,357.85.

Source of Documentation: The Annual Audit and the Minutes of the Development Foundation
Board of Directors Meetings.
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Use of Assessment Results: The Endowment Fund and Investments increased to
$4,261,994.42. This represents an increase of $544,984.42 as compared to the June 30, 2010
investment. Scholarships were funded for 442 students through the foundation during this fiscal
year. Total scholarship support was $286,115.27. This is an increase of 101 scholarships and
$33,157.27 in scholarship funding through the foundation. The foundation will be making an
adjustment is scholarships that we receive in the 2011-12 fiscal year. In and out, or one-time
payment scholarships, will be funded through the college business office instead of through the
foundation office. The foundation will solicit scholarships that have established guidelines and are
funded for more than one year or have and endowment established to support them over the
course of multiple years. There was a decrease in annual fund or foundation unrestricted giving in
the 2010-11 fiscal year of about $11,000.00 as compared to the 2009-10 giving. Foundation
expenditures have been adjusted to offset this shortfall. We anticipale continued growth in
scholarship support and improving conditions for unrestricted giving. The interest rates on
investments are still at a low point however market conditions have made some improvement in
the last 30-60 days.

» Assessment Results 2011-2012: From July 1, 2011 through June 30, 2012, total funds raised
through the foundation were $568,895.50. The total dollars were down as compared to 2010-11 due
to the absence of the Asbury Foundation Grant for Dental Hygiene Program in 2010 and the transfer
of in and out scholarships fo the college business office from the foundation. There was also a
reduction on interest income earned from investments.

There was a good increase in the unrestricted giving to the foundation over the past year as
compared to the previous two years. Unrestricted giving totaled $80,182 during the 201 1-12 fiscal
year as compared to $54,536 in fiscal year 2010-2011.

Source of Documentation: The Annual Audit and Minutes of the Development Foundation Board of
Directors Meetings.

Use of Assessment Results: The Endowment Fund and Investments of the college foundation
grew to $4,283,040.90 or just over $22,000 as compared to the 2010-2011 fiscal year. This does
not include cash on hand in our checking account and money market account that totals
$609,209.97. Most of our investments and cash on hand is either restricted endowed money or
else temporarily restricted funds for projects or identified college needs.

The foundations operating budget for 2012-13 is approximately $130,000 which comes from
funds solicited and raised by the foundation staff. In addition to the operating funds the foundation
also places great emphasis on the growth of scholarship funding as well as funding for college
support. A major emphasis during this past year and in the year to come will be support for the
new Honors Institute as well as support for the Title [l matching grant funds. There will also be an
effort to raise more dollars for capital, (building and facility development), for the college.

Internal Performance Indicator 7

A comprehensive technology strategic plan will be operational (written, approved, implemented,
and funded) by Fall 2011. (This indicator previously stated: A comprehensive technology
strategic plan will be operational (written, approved, implemented, and funded) by Fail 2010).

¢« Assessment Results 2009-2010: A comprehensive technology strategic ptan will be operational by
Fall 2010.

Source of Documentation: Office of Information Technology
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Use of Assessment Results: The plan continues to be developed and will be submitted for
approval by Fall 2010.

*Due to changes made by the Planning and Effectiveness Commilttee and approved by the Board of
Trustees in February, 2010, thase indicators have been renumbered.

e« Assessment Results 2010-2011: The plan is awaiting approval by the Information Technology
Committee,

Source of Documentation: Office of Information Technology
Use of Assessment Results: The plan is awaiting approvai by the Information Technology
Committee.
¢ Assessment Results 2011-2012: The Technology Plan will be presented to Information Technology
Committee for approval during the 2012 fall semester.

Source of Documentation: Office of Information Technology

Use of Assessment Results: Upon approval of the plan, resulfs can be reviewed.

Internal Performance Indicator 8

In order to assist in improving the personal health and fitness of the citizens in this area of the
State, at least one community-wide wellness program will be offered annually.

o Assessment Resulfs 2011-2012:
The following community-wide wellness programs are being offered:

a. Women's Health Symposium
15. Silver Sneakers Program for Senior Citizens
16. Blue Cross & Blue Shield (BCBS) Discount Program

17. Exercise Classes: Zumba, Pilates, Cardio Training, Strength Training, Circuit Training, Yoga,
Relaxation

18. Food Drives
Source of Documentation: Office of Director of Wellness Center.
Use of Assessment Rasults: Events such as these will continue to be offered in the future and

additional wellness programs will be added for the community. Evaluations will be administered examined
to determine levels of interest in any other activities.

e ——
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Goal 6: To improve communication among campus
personnel and community members regarding the College
goals, objectives, and activities.

Commitment Statement:

Pearl River Community College is committed to specific activities with the goal of improving
communication.

Internal Performance Indicator 1

The campus community will be informed of activities through a weekly report and a computerized
calendar.

Assessment Results 2009-2010: Campus activities are announced through the Friday Repor,
which is distributed via email to all faculty, staff, and students. PRCC's school newspaper, The Drawl,
was published and distributed three times during Fall 2009 semester. It was also published and
distributed three times during Spring 2010 semester.

Source of Documentation: The Friday Report is on file in the Office of the Dean of Student
Services, and copies of the school newspaper are kept in the Public Relations Department in
Hancock Hall and in the library on each campus.

Usa of Assessment Results: No action needed at this time.

Assessment Results 2010-2011: Campus activities were announced through the Friday Report,
which was distributed via email to all faculty, staff, and students. PRCC's school newspaper, The
Drawl, was published and distributed three times during Fall 2010 semester, as well as being
published and distributed three times during Spring 2011 semester.

Source of Documentation:

Copies of the Friday report are on file in the office of the Vice President for Poplarvilie Campus and
Hancock Center. Copies of The Drawl newspaper are available in the PRCC library on the Poplarville
campus, the library at the Forrest County Center, the Public Relations Department in Hancock Hall,
and on the school’s website under News and Calendar.

Use of Assessment Results; Plans are made to continue expanded distribution of the master
calendar for the year to all on campus students. One way we plan to do that is to begin posting
the Friday Report on Facebook, starting with the fall 2011 reports. We have begun pulting news
releases relative to students and faculty on Facebook. A 12-month calendar of all campus events
(sports schedules, banquets, school breaks, holidays, final exams) are passed out to all
students, along with the Cat Country Guide, which is a printed student handbook and is
distributed to all students at the first of the school year in August. The marquees in front of the
Poplarville campus and the Forrest County Center provides information on scheduleg@ activities.
Encouragement needs to be given to all faculty members and students to utilize campus email
accounts and PRCC’s Facebaok page to check for announcements.

Assessment Results 2011-2012: The Drawl newspaper, published three times during the 2011 fall
semester, included an upcoming calendar of events for all campuses. The Office of the Vice
President for the Poplarville campus and Hancock Center operation continues to distribute the Friday
report to all faculty, staff and students through email and the PRCC website (www.prce.edu). Copies of
The Drawl can also be found on the PRCC website under the subhead item. Some of these calendar
of events also appear on the front page of the school website.
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Source of Documentation: Copies of the Friday report are on file in the office of the Vice President
for Poplarville Campus and Hancock Center, Copies of The Drawl newspaper are available in the
PRCC library on the Poplarville campus, the library at the Forrest County Center, the Public Relations
Department in Hancock Hall, and on the school’s website under News and Calendar.

Use of Assessment Results: Plans are made to continue expanded distribution of the master
calendar for the year to all on-campus students. One way we plan to do that is to continue posting
the Friday report on Facebook, starting with the fall 2012 reports. We will continue putting news
releases (printed, photographs, etc.) relative to students and faculty on Facebook. A 12-month
calendar of all campus events (sports schedules, banquets, school breaks, holidays, final exams)
is passed out to all students at the first of the school year in August. The marquees in front of the
Poplarville campus and the Forrest County Center provide information on scheduled activities.
Encouragement needs to be given to all faculty members and students to utilize campus email
accounts and PRCC’s Facebook page to check for announcements.

Internal Performance Indicator 2

Planning documents for the College will be made available to the community by means of an updated
website and vanous other methods.

Assessment Results 2009-2010: Documents prepared by the Office of Planning and Research are
located online at http://pr10.prcc.edu/opr/OIE/QPR/planningdocs.html. This site is updated as new
documents are finalized. In addition, the Mission Statement and Goals are posted in strategic
locations throughout the College.

Source of Documentation: Office of Planning and Research and Office of Institutional Research

Use of Assessment Results; Printed documents will be made available for review in specific
campus locations (Office of Planning and Research, Office of Institutional Research, Garvin H.
Johnston Library, etc.). Information will continue to be provided as needed through the
Institutional Effectiveness Newsletters, email, etc.

Assessment Results 2010-2011: Documents prepared by the Office of Planning and Research are
located online at http:/pr10.prec.edw/opr/O1E/OPR/planningdocs.html. This site is updated as new
documents are finalized. The Strategic Plan and Internal Performance Indicators 2010-2013 and the
Strategic Plan and Internal Performance indicators Fall 2010 Interim Report are currently available to
be placed on the website. The Institutional Planning and Effectiveness Document Fall 2010 and the
Institutional Planning and Effectiveness Document 2010-2011 will be finalized and placed on the
website within the next two months. As in the past, the Mission Statement and Goals are posted in
strategic locations throughout the College.

Source of Documentation: Office of Planning and Research and Office of Institutional Research

Use of Assessment Results: Printed documents will be made available for review in specific
campus locations (Office of Planning and Research, Office of Institutional Research, Garvin R.
Johnston Library, etc.). Information will continue to be provided as needed through the
Institutional Effectiveness Newsletters, email, efc.

e Assessment Results 2011-2012: Documents prepared by the Office of Planning and
Institutional Research personnel are located online at
http://pr10.prec.edu/opr/OPR/strategic _planning.html. This site is updated as new documents are
finalized. The 2010 — 2013 Strategic Plan and Internal Performance Indicators document, the
Strategic Plan and Internal Performance Indicators Fall 2010 Interim Report, and the Strategic
Plan and Internal Performance indictors 2010 — 2011 Final Report have been added to this
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website since the previous final report. In addition, the Institutional Planning and Effectiveness
Document Fall 2010 and Institutional Planning and Effectiveness Document 2010 — 2011 have
been placed on the website. The 2011 — 2014 Sfrategic Plan and Intemmal Performance
Indicators document and the Institutional Planning and Effectiveness 2011 Fall Semester
Document are ready to be added to the website.  As in the past, the Mission Statement and
Goals are posted in strategic locations throughout the College.

Source of Documentation: Office of Planning and Research and Office of Institutional Research

Use of Assessment Resuits: Information gathered and printed in these documents is reviewed
and utilized in order to make improvements in the various areas of the College. Specific
improvements are included with each [ndicator and in each [nstitutional Effectiveness
Assessment Chart. Printed documents have been made available for review in specific campus
locations (Office of Planning and Institutional Research, Office of Institutional Research, etc.).
Information will continue to be provided as needed through the Institutional Effectiveness
Newslefters, emails, etc.

Internal Performance [ndicator 3

A general faculty meeting will be held at least once during each year.

e Assessment Results 2009-2010: Faculty from all locations met on the Poplarville campus on August
12, 2008. The main focus of this meeting concerned faculty updates provided by various members of
the Office of Student Services concerning FERPA, Wildcat Connection, and other topics. Additional
topics covered at this meeting included QEP updates, professional development opportunities and
instructional technology. In addition, the Poplarville and Forrest County Center Career and Technical
Oepartments met on August 11, 2008, to discuss several issues such as instructional concems,
CPAS scores, and student achievement. Faculty meetings were also conducted on October 19, 2009,
on the Poplarville campus, as well as on October 21, 2008, at the Forrest County Center in order to
address the topic of student learning outcomes.

Source of Documentation: The information is on file in the offices of the Vice President for
Instruction, Director of Poplarville Career and Technical Education Programs and Dean of the Forrest
County Center.

Use of Assessment Results: Faculty meetings are held to disseminate information regarding
policies, procedures, QEP plans, etc. that are necessary for the effective functioning of the
College.

e« Assessment Results 2010-2011:

Faculty from all locations met on the Poplarville campus on August 11, 2010. The main focus of this
meeting concerned Title III's Role in helping PRCC increase student success. Additional topics
covered at this meeting included QEP updates and course redesign. In addition, the Poplarville and
Forrest County Center Career and Technical Departments, as well as the Academic Departments,
met on August 10, 2008, fo discuss several issues such as the results of the Campus Climate survey,
improvements in technology (new telephone system) and student achievement.

Sourcae of Documentation: The information is on file in the offices of the Vice President for
Instruction, Director of Poplaiville Career and Technical Education Programs and Dean of the Forrest
County Center.

Use of Assessment Results: Faculty meetings are held to disseminate information regarding
policies, procedures, QEP plans, etc. that are necessary for the effective functioning of the
College.
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s« Assessment Results 2011-2012; Faculty from all locations met on the Poplarville campus in August
2011. The need for a renewed focus on creating a culture conducive to student success was the
theme throughout the day’s sessions. Departmental meetings were also conducted at the Poplarville
Campus and at the Forrest County Center during the semester, and a variety of topics were
discussed which included student learning outcomes and the reorganization of the College

administration.

Source of Documentatjon: The information is on file in the offices of the Vice President for Planning
and Research, the Vice President for General Education and Technology Services, the Director of
Poplarville Career and Technical Education Programs and the Vice President for Forrest County

Operations.

Use of Assessmeant Results: Faculty meetings are held to disseminate information regarding
policies, procedures, etc. that are necessary for the effective functioning of the College.

Internal Performance Indicator 4

Departmental faculty meetings will be held at least twice during each semester.
= Assessment Results 2009-2010:

Department of August 11, 2009 November 5, 2008 | January 7, 2010 Aprit 1, 2010
Humanities and Social

Sciences

Department of August 11, 2009 October 2, 2009 January 12,2010 | April 6, 2010
Science, Mathematics, November 5, 2009

and Business

Department of Fine August 12, 2009 May 10, 2010

Arts and

Communication

Department of Health, | August 11, 2009 October g, 2009 Jan. 72010 April 30, 2010
Physical Education, November 13, 2009

and Recreation September 11. 2008 | December 9, 2009

Department of Nursing | August 31, 2009 October 19, 2009 January 25, 2010 | May 10, 2010
Education September 14, 2009 | November 30, 2009 | March 1, 2010

Department of August 11, 2008 October 6, 2009 February 2, 2010 | April 27, 2010
Business and September, 4, 2009 February 25, 2010 | May 4, 2010
Commerce March 2. 2010

Department of August 11, 2009 October 4, 2009 February 3, 2010 April 28, 2010
Industrial Technology | September 08, 2009

Department of September 30, 2009 | October 30, 2009 Jan 28 2010 April 24 2010
Occupational Training Feb 25 2010 May 8 2010
Degree Programs Mar 25 2010

Depaitment of September 30, 2008 | October 29, 2009 January 28, 2010 | April 29, 2010
Occupational Training February 25, 2010 | May 6, 2010

Certificate Programs

March 25, 2010

Source of Documantation: This information can be found in the office of each department chair.

Use of Assessment Results: Academic departmental faculty meetings were used to discuss
the new issues related to the departments, upcoming semesters scheduling, advising of students,
and the yearly award ceremony. Career and Technical departmental faculty meetings were used
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to disseminate information concerning State equipment and fall pre-registration which occurs
during the spring semester.

o Assessment Results 2010-2011:

Department of
Humanities and Social
Sciences

August 13, 2010

December 8, 2010

January 8, 2011

March 17, 2011

Department of August 10, 2010 November 16, 2010 | February 15, 2011 | April 7, 2011
Science, Mathematics, | October 7, 2010 December 8, 2010

and Business

Department of Fine August 10, 2010 December 13, 2010 | January 6, 2011 April 20, 2011
Arts and

Communication

Department of Health, | August 11, 2010 December 6, 2010 January 8, 2011 April 31, 2011

Physical Education,
and Recreation

Department of Nursing
Education

August 10, 2010
September 1, 2010

October 18, 2010
December 6, 2010

Janvary 6, 2011
January 24, 2011
February 28, 2011

March 14, 2011
April 6, 2011

Department of

August 10, 2010

November 18, 2010

February 2, 2011

Mareh 31, 2011

Business and Oclober 5, 2010 March 22, 2011 April 28, 2011
Commerce May 5, 2011
Department of August 17, 2010 December 12, 2010 | February 9, 2011 Apnil 5, 2011
Industrial Technology September 15, 2010 March 22, 2011

Depariment of August 11, 2011 December 1, 2011

Occupational Training

Degree Programs

Department of August 11, 2011 December 1,2011 | January 27, 2011 | April 28, 2011
Occupational Training February 24, May 5, 2011
Certificate Programs 2011

March 31, 2011

Saurce of Documentation: This information ¢an be found in the office of each department chair.

Use of Assessment Results: Faculty meetings were used to discuss student learning outcomes
and specific issues related to each department. Information was disseminated to faculty
members as needed.

s Assessment Results 2011-2012:

Department of
Humanities and Social
Sciences

August 9, 2011
August 25, 2011

December 8, 2011

January 5, 2012

March 29, 2012

Department of August 9, 2011 September 29, February 13, 2012 | April 19, 2012
Science, Mathematics, | August 30, 2011 2011 March 15, 2012 April 26, 2012
and Business November 14, 2011

Department of Fine August 25, 2011 December 9, 2011 January 5, 2012 May 9, 2012
Ars and

Communication

Department of Health, | August 11, 2011 August 26, 2011 January 8, 2012 April 10, 2012
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Physical Education,
and Recreation

Department of Nursing | August 22, 2011 October 17, 2011 January 23, 2012 | April 16, 2012
Education September 19, 2011 | November 28, 2011 | February 27, 2012

December 14, 2011 | March 26, 2012
Oepartment of August 28, 2011 December 7, 2011 | January 23, 2012 | May 3, 2012
8usiness and September 8, 2011 February 28, 2012
Commerce March 8, 2012
Department of September 8, 2011 November 30, 2011 | February 2, 2012 April 9, 2012
Industrial Technology March 6, 2012
Department of August 11, 2011 December 1, 2011 Fepruary 23, 2012 | May 1, 2012
Occupational Training March 12, 2012
Degree Programs
Department of August 11, 2011 December 1, 2011 January 26, 2012 | April 26, 2012
Occupational Training February 23, 2012
Certificate Programs March 28, 2012
Oepartment of September 8, 2011 November 30, 2011 | Januvary 12,2012 | April 12 2012
Construction and
Transportation
Family and Consumer | September 8, 2011 December 1, 2011 | Januvary 13, 2012 | May 2, 2012

Science

Source of Documentation: This information can be found in the office of each department chair.

Use of Assessment Results: General Education discussions included, but were not limited to: changes
in organization, student evaluations, student learning outcomes, supplies, schedules, end of school term,
graduation, construction, budgets, and gradebooks. Career Technical discussions included, but were not
limited to: work schedules, instructor responsibility (travel, PO's, etc.) professional developiment training
needs, audit rolls, textbook data sheets, syllabus, budgets, and reviewing accreditation standards.

Internal Performance Indicator 5

At least one support staff meeting will be held each year.

« Assessment Results 2009-2010: On April 22, 2010, Ms. Deborah Tierce, a professional motivational
speaker, presented a staff development session for all support staff. With 80 percent of the support
staff in attendance, evaluations were very high, and the information which was shared was very well

received.

Source of Documentation: Office of Planning and Research and Office of Instifutional Research

Use of Assessment Results: Informative and motivational meetings for support staff will be

continued.

= Assessment Results 2010-2011: At least 81 percent of the PRCC support staff attended one of the
Professional Development Sessions led by Ms. Janie Walters, a professional motivational speaker,
on March 23 and March 24, 2011. According to evaluation results, the program was very well

received,

Source of Documantation: Office of Planning and Research and Office of Inslitutional Research
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Use of Assessment Results; Similar professional development meetings for support staff will be
continued.

A support staff meeting will be scheduled during the 2012 Spring Semester. Ms. Diana O’'Toole, Program
Director at the Mississippi Development Authority is currently scheduled as the guest speaker tol discuss
customer service issues.

o Assessment Results 2011-2012: Meetings from support staff were held for Poplarville 2nd Hancock
County on April 19" and a meeting was held for the Forrest county Center support staff on April 20"
during the 2012 Spring Semester. Ms. Diana O’Toole was the guest speaker and discussed the
important role of support staff in student retention.

Source of Documentation: Office of Planning and Research and Office of Institutional Research

Use of Assessment Results: Professional development meetings which stress the important
role of support staff in student retention will be continued.

Internal Performance [ndicator 6

The Alumni Association will hold annual meetings in each county in the Pearl River Community College

district.

s Assessment Results 2009-2010: July 1, 2009 — December 15, 2009: The Forrest/Lamar Alumni
Chapter raised over $6,000 for scholarship funding and support of the endowment that the chapter
has set up with the foundation. The chapter has now exceeded $25,000 in their endowment support
and will be using the interest from that endowment to establish a fifth scholarship for a student from
Forrest or Lamar Counties. The Hancock County Alumni Chapter conducted their first annual
scholarship golf tournament in November and with the addition of some financial gifts raised over
$18,000 in support of scholarship and a chapter endowment fund. The Pearl River County Alumni
Chapter held their annual scholarship golf tournament and continues to fund scholarship for three
Pearl River County Students. The Marion/Jeff Davis Alumni Chapter raised over $6,000 through their
annual steak dinner in Foxwaorth. The money provides for student scholarships and additional money
on the chapters endowment fund for the foundation.

Source of Documentation: Results are documented in the minutes of the Foundation Board, the
Board of Trustees, Alumni Association, and the editions of the “Riverside”.

Use of Assessment Results: Results are documented in the minutes of the Foundation Board,
the Board of Trustees, Alumni Association, and the editions of the “Riverside”.

» Assessment Results 2010-2011:

The Forrest/Lamar Alumni Chapter has a current Scholarship Endowment of $28,251.00. Thisis a
growth over June 30, 2010. The chapter is currently funding four scholarships and is giving toward a
fifth scholarship that will be awarded in the near future. The chapter will also be adding to their
endowment fund in the next two weeks after a successful golf tournament fung raiser. The
Marion/Jeff Davis Alumni Chapter has increased their scholarship endowment to $18,444.31 during
this fiscal year. This is an increase of $3,728.48 over June, 2010. They have awarded three
scholarships each semester over the past year. The Hancock County Alumni Chapter has increased
their scholarship from three to four this year and is awarding full tuition each semester. The chapter
has had a great scholarship golf tournament and is growing fast in their support for scholarships. The
Pearl River County Alumni chapter has provided $3,000 in scholarship support dunng this fiscal year.

Source of Documantation: Results are documented in the minutes of the Foundation Board, the
Board of Trustees minutes, and the editions of the "Riverside”.
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Use of Assessment Results: The alumni chapters continue to grow in their funding of student
scholarships. They are a tremendous asset to the foundation and our ability to make college
tuition affordable to many students.

o Assessment Results 2011-2012: The Foirest/Lamar Alumni Chapter has a current Scholarship
Endowment of $32,751.00 as compared to $28,251.00 in 201 1. This is a growth of 16% in the
endowment over the past year. The chapter is currently funding four full tuition scholarships for
students in the Forrest and Lamar counties, The chapter is also raising funds to add a fifth
scholarship. This is current funding above and beyond what is being raised for the endowment. The
chapter currently conducts a golf tournament fund raiser in June and a fish fry fund raiser in
November. The Marion/Jeff Davis Alumni Chapter has increased their Scholarship Endowment as
well this year. The chapter has $23,241.07 in endowment compared to
$18,444.31 in 2011. This is a growth of over 26% in the chapter's endowment fund. The chapter
currently conducts a steak dinner fundraising in Foxworth each November for the scholarship support.
The chapter currently gives three half tuition scholarships to students from the respective counties.
The Pearl River County Alumni Chapter began an ftalian Dinner Fundraiser in Picayune this year.
The funds raised were able to support three half tuition scholarships for students from Pear River
County. The Hancock County Alumni Chapter conducts a golf tournament fundraiser in Bay St. Louis
each May. The chapter has raised their Scholarship Endowment to $10,243.48 in 2012. The chapter
has also increased the number of scholarships they are awarding to four full tuition scholarships each
year.

Source of Documentation: Results are documented in the minutes of the Foundation Board, The
Annual Foundation Audit, and in the editions of the “Riverside” which is the college alumni
publication.

Use of Assessment Results: The alumni chapters have led the way in scholarship support for

our students and in developing long term endowments for scholarship support. The chapters use
these events to help grow participation by alumni of the college.

Internal Performance [ndicator 7

The College will sponsor @ minimum of 12 special events (including, but not limited lo Fine Ars,
Humanities, and Welflness) annually, which will provide quality educational activities and information to
those living in our district.

« Assessment Results 2011-2012: The following special events/activities were among many offered
to those living in this community college district during the 2011 — 2012 school year. Student Recitals
(7), "Spirit of Southern” Guest Recital, Acting Class Recital, Christmas Choral Concert, Think Pink
Day (Breast Cancer Awareness), Food Drive for Brother's Keepers, Women's Health Symposiumn,
Sitver Sneakers Program for Senior Citizens, 5k Blueberry Jubilee Run/Partnership with the Rotary
Club of Poplarville, Zumbathon Charity Event for ALS, Spring Semester Musical “The Apple Tree,”
Symphonic Band and Ensembles Spring Concert, Pearl River Singers/\Voices Spring Concert, and the
RiverRoad and Jazz Cats Concert at Bay St. Louis High School,

Source of Documentation: Offices of the Chair of the Fine Arts and Communication Department
and the Chair of the Health, Physical Education, and Recreation Depariment

Use of Assessmant Results: These special events and activities were very well received and
will be continued in the future. It should be noted that many additional events and activities are
planned throughout the year.

—— e —
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Goal 7: To recruit and retain students from a diverse
population.

Commitment Statement:

Pearl River Community College is committed to increasing the number and diversity of the student
population and to helping students complete academic and career/technical programs through strong
recruitment, retention, and transition programs.

Internal Performance Indicator 1
All high schools in the Pearl River Community College district will be represented in the student body.

s Assessment Results 2009-2010: Data indicates that all six counties in the district are represented.
Data also indicates that all public school systems are represented and four private schools are
represented.

Source of Documentation; Office of the Dean of Student Services and Office of Institutional
Research

Use of Assessment Results; Organizational changes are being considered for the Office of
Recruitment and Orientation in order to provide additional services.

s Assessment Results 2010-2011: Data indicates that all public school systems in the district are
represented, as well as six private schools.

Source of Documentation: Office of the Dean of Student Services and Office of Institutional
Research

Use of Assessment Results: Organizational changes will be implemented in the Office of
Recruitment and Orientation during the 2011-2012 year.

« Assessment Results 2011-2012: Data indicates that all public school systems in the district are
represented in the PRCC student body, as well as eight private schools.

Source of Documentation: Office of Recruitment and Orientation and Office of Institutional
Research

Use of Assessmaent Results: Since the Office of Recruitment and Orientation was re-
established during the 2011-2012 year, the office plans to expand its staff and services offered for
the 2012-2013 year.

Internal Performance Indicator 2
At least 80% of students who begin the semester will remain enrolled through the six-week period.

s Assessment Rasults 2009-2010: Fall 2009 enroliment data reflects that 96% of students who began
the semester remained enrolled through the six week period. (5,112 students were enrolled at the
and of late registration and 4, 905 were enrolled at the end of the sixth week.)
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Source of Documentation: Office of the Dean of Student Services and Office of Institutional
Research

Use of Assessment Results: No action needed.

e Assessment Results 2010-2011:

Fall 2010 enroliment data indicates that 5349 students were enrolled at the end of late

registration, and 5228 students were enrolled at the end of the sixth week, (87.7% of students who
began the semester remained enrolled through the six week period.) Spring 2010 enrolliment data
indicates that 5063 enrolled at end of late registration and 4908 students were enrolled at end of sixth
week (96.9% of students remained enrolled through the six-week period).

Source of Documentation: Office of the Dean of Student Services and Office of Institutional
Research

Use of Assessment Results: No action needed.

« Assessment Results 2011-2012: Fall enroliment data indicates that §,366 students were enrolled at
the end of late registration with 5,053 remaining enrolted at the end of the 6th week (94 percent of
students who enrolled remained enrolled through the six week period).

Spring enroliment data indicates that 4643 students were enrolled at the end of late spring
registration with 4513 remaining enrolled at the end of the 6th week of spring semester (97 percent of
students who enrolled remained enrolled through the six week period of spring semester).

Source of Documentation: Office of the Vice President for Poplarville Campus and the Hancock
Center and Office of Institutional Research

Use of Assessment Results: Enroliment will continue to be monitored.

Internal Performance Indicator 3
At least 80% of students enrolled through the six-week period will complete the semester.

s Assessment Results 2009-2010: Enroliment at the end of the six week audit period for Fall 2009
was 4,905 students with 4,789 students completing the semester, which is 87 percent completion.

Source of Documentation: Office of the Dean of Student Services and Office of institutional
Research

Use of Assessment Results: No action needed at this time.

e Assessment Results 2010-2011: Fall 2010 enroliment was 5,228 at the end of the sixth week with
5,008 students still enrolled at the end of the semester (95%).

Source of Documentation: Office of the Dean of Student Services ang Office of Institutional
Research

Use of Assessment Results: No action needed at this time.
o Assessment Results 2011-2012: Fall 2011 enrollment was 5,040 at the end of the sixth week with

4,805 students still enrolled at the end of the semester (85%). Spring 2012 enroliment was 4,513 at
the end of the sixth week with 4,328 at the end of the semester (86%).
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Source of Documentatlon: Office of the Vice President of Enroliment and Office of Institutional
Research

Usa of Assessment Results: Enroliment will continue to be monitored and recruiting efforts will
be increased.

Internal Performance Indicator 4

Summer school enrolliment will increase by 5% each summer. (This indicator previously stated that

summer school enroliment would increase by 20% each summer. However, in 2006 the Planning and

Effectiveness Committee defermined that a 5% increase would be 8 more realistic goal.)

e Assessment Results 2009-2010: The summer 2009 total enroliment reflects an increase from 1385
to 1493, approximately 8%.

Source of Documentation: Office of Institutional Research

Use of Assessment Results; Efforts will continue to contact high school seniors in the district
and to all individuals who have completed applications to attend Pearl River Community College.

» Assessment Results 2010-2011:
Summer enrollment for 2010 increased from 1493 to 1792, an increase of approximately 20%.

Source of Documentation: Office of Director of Extended Education and Office of Institutional
Research.

Use of Assessment Results: Efforts will continue to contact high school seniors in the district and to all
individuals who have completed applications to attend Pearl River Community College.

« Assessment Raesults 2011-2012: The summer 2011 enroliment increased from 1792 to 1797
students, an increase of approximately .2 percent.

Sourcae of Documentation: Office of Vice President for Enroliment Management

Use of Assessment Results: Continved efforts to contact high school seniors in the district
will continue, as well as efforts to contact all individuals who completed applications to attend
Pearl River Community College.

Internal Performance Indicator 5

Recruitment strategies will demonstrate an effort to recruit students from a diverse population.

» Assessmant Results 2009-2010: Recruitment material as well as a variety of information regarding
the institution has been distributed to all schools within the six-county district in addition to various off-
campus locations. Plans include additional visits to all high schools within the district as well as a
variety of on-campus activities such as GED Tour Day, Fill the Stadium, Wildcat Fest, Career
Mentor's Day, and early registration for high school seniors with an ACT score of 18 or higher.
Campus tours and Career/Technical tours are frequently provided to both small and farge groups of
students. Additionally, private campus tours are provided to potential students on a regular basis,
and institutional information is sent to students by way of e-mail and regular mail.

Source of Documentation: Office of the Director of Recruitment and Orientation

Use of Assessment Results: Dissemination of information regarding Pearl River Community
College is an on-going endeavor. The above-mentioned recruitment activities are being
continued while other methods of attracting a diverse population of students are being explored.
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Assessment Results 2010-2011:

Recruitment materials as well as a variety of information regarding the institution have been
distributed to all high schools within the six-county district in addition to various off-campus locations.
Plans include additional visits to all high schools within the district as well as a vanety of on-campus
activities such as Fill the Stadium, Wildcat Fest, and Counselor's Day. Campus tours and
Career/Technical tours are frequently provided to both small and large groups of students.
Additionally, private campus tours are provided to potential students on a regular basis, and
institutional information is sent to students by way of e-mail and regular mail.

Dissemination of information regarding Pearl River Community College is an on-going endeavor. The
above-mentioned recruitment activities are being continued while other methods of attracting a
diverse population of students are being explored. These methods include but are not limited to a
community outreach project to help better prepare individuals for college as well as a new form of
parent orientation.

Source of Documentation: Office of the Assistant Dean for Student Life.

Use of Assessment Results: Dissemination of information regarding Pearl River Community
College is an on-going endeavor. The above-mentioned recruitment activities are being
continued while other methods of attracting a diverse population of students are being explored.

Assessment Results 2011-2012; Recruitment materials as well as a variety of information regarding
the institution have been distributed to all high schools within the six-county district in addition to
various off-campus locations. Plans include additional visits to all high schools within the district as
well as a variety of on-campus activities such as Wildcat Fest, Pack the Stadium, Counselor's Day,
and the Student Career/Technical Conference. Campus lours and career/technical tours are
frequently provided to both small and large groups of students. Additionally, private campus tours are
provided to potential students on a regular basis, and institutional information is sent to students by
way of email and regular mail upon request.

Source of Documentation: Office of Recruitment and Orientation
Use of Assessment Results: Dissemination of information regarding Pearl River Community

College is an on-going endeavor. The above-mentioned recruitment acfivities are being
continued while other methods of attracting a diverse population of students are being explored.

Internal Performance [ndicator 6

Eighty percent (80%) of career and technical education students who are eligible for graduation will
successfully complete their respective programs according to the State measurement definition.

Assessmant Results 2009-2010: One hundred percent (100%) of students who met graduation
eligibility requirements graduated.

Source of Documentation: Or, Ann Moore and Dr. Joe Wesley, Counselors; and Instructors.

Use of Assessment Results: The graduation rate exceeds the state requirement. No plan of
improvement is required.

o Assessment Results 2010-2011: Ninety-six (96%) of the students who reached eligibility status
for graduation completed the requirements and received a cerlificale or associate degree.

Source of Documentation: Dr. Ann Moore and Dr. Joe Wesley: Counselors, and Instructors
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Use of Assessment Results: The graduation rate exceeds the state requirement. No
plan of improvement is required.

= Assessment Results 2011-2012: Due to reporting procedures, this information will be available
in the 2012 Strategic Plan Interim Report.

Source of Documentation: Dr. Ann Moore and Dr. Joe Wesley, Counselors, and Instructors

Use of Assessment Results: Use of resulis will be documented after data has been
received.

Internal Performance [ndicator 7
Career and technical education programs will demonstrate a retention rate of 86% according to the State
measurement definition.
« Assessment Results 2009-2010: Approximately ninety-two percent (92%) of career and
technical students who were defined by the Mississippi Department of Education as
concentrators met the required retention rate.

Source of Documentation: Offices of the career and technical counselors and instructors at the
Poplarville campus and the Forrest County Center.

Use of Assessment Results: Because programs exceeded the Mississippi Department of
Education requirement, plans of improvement were not required.

« Assessment Results 2010-2011: Approximately eighty-three percent (83%) of career technical
students who entered or returned to a program from the previous reporting year remained in the
program and earned passing grades.

Source of Documentatlon: Dr. Ann Moore and Dr. Joe Wesley, Counselors, and Instructors

Use of Assessment Results: The State does not require career and technical
programs to follow students who have completed less than 50% of the required courses.
However, the B3% figure reported in this document is calculated on students who began
as a participant or as a returning concentrator and remained in the program eaming
passing grades for the reporting period from July 1, 2010 to June 30, 2011. The figure of
B83% exceeds the State requirement. No plan of improvement is required.

e« Assessment Results 2011-2012: Due to reporting procedures, this information will be available
in the 2012 Strategic Plan Interim Report.

Source of Documentation: Dr. Ann Moore and Dr. Joe Wesley, Counselors, and Instructors

Use of Assessment Results: Use of results will be documented after data has been
received.

Internal Performance Indicator 8

At least 60% of full-time first semester general education students enrolled after six weeks in

any fall semester will enroll in the next fall semester. (This indicator previously stated: At least

80% of those students who have earned less than sixteen semester hours of credit and are enrolled in at

least twelve hours of academic course work after six weeks of any fall semester will be enrolled at the end

of registration for the next fall semester.)

» Assessment Results 2009-2010: From Fall 2008 to Fall 2009, 55.8% of the students enrolled met
the Indicator 8 guidelines above.

Source of Documentation: The Office of Institutional Research
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Use of Assessment Results: This indicator was modified by the Planning and Effectiveness
Committee in 2009-2010, and the new indicator will be implemented for 2010-2011 repoiting.

s Assessment Results 2010-2011:

Data indicates that 1087 full-time first semester general education students were enrolled after six
weeks in fall 2008 and 574 of these students returned in fall 2010, 52.8 percent.

Source of Documentation: Office of Vice President of instruction and Office of Institutional
Research

Use of Assessment Results: A new position to coordinate both recruitment and retention
efforts is being considered.

s Assessment Results 2011-2012: Data indicates that 1096 full-time first semester general education
students were enrolled after six weeks in fall 2010 and 588 returned in Fall 2011 (51.8%).

Source of Documentatlon: Office of Vice President for General Education and Technology and
Office of Institutional Research.

Use of Assessmenf Results: The Retention Committee and other committees as assigned by
the President have been asked to examine various retention strategies and recommend
strategies for implementation.

Internal Performance Indicator 9
At least 50% of full-time first semester general education students enrolled after six weeks in
any fall semester will receive a degree within 3 years.

s Assessment Results 2010-2011:

In Fall 2007, there were 854 full-time first semester general education students enrolled after six
weeks. Of these, 118 were awarded degrees within 3 years. It should be noted that this was checked
against degrees awarded. More students may have earned the hours but not applied for the degree.

Source of Documentation: Office of Vice president for General Education & Technology Services
and Office of Institutional Research

Use of Assessment Results: A new position to coordinate both recruitment and retention
efforts is being considered.

s Assessment Results 2011-2012: In fall 2008, there were 790 full-time first semester general
education students enrolled after six weeks. Of these, 183 were awarded degrees within three years
(23%).

Source of Documentation: Office of Institutional Research
Use of Assessment Results: The Retention Committee and other committees as assigned by

the President have been asked to examine vatrious retention strategies and recommend
strategies for implementation.
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Goal 8: 1o provide workforce training programs that meet
requirements of business, industry, educational, and public
service agencies for basic skills, specific job skills, and
technical skills training.

Commitment Statement;

The Pearl River Community College Department of Workforce Education is committed to enabling
businesses, industries, educational and public service organizations, and individuals in need of
employability skills improvement to achieve their personal and organizational job performance goals.
(This indicator previously stated: Commitment Statement: The Pearl River Community College Workforce
Development Center is commilted to enabling businesses, industries, educational and public service
organizations, and individuals in need of employability skills improvement to achieve their personal and
organizational job performance goals.)

Internal Performance [ndicator 1

The number of training projects developed and delivered to businesses, industries, educational

and public service entities will increase at least five percent (5%) per year and the data made

available through and measured by the Mississippi State University’s National Strategic

Planning and Analysis Research Center (nSparc) will be made public. (This indicator previously

read: The number of training projects developed and delivered to businesses, industries,

educafional and public service entities will increase at least five percent (5%) per year and will
include high impact projects that will be measured by the Mississippi State University’s National

Strategic Planning and Analysis Research Center (nSparc).)

s Assessment Results 2009-2010: PRCC has submitted 52 training and education projects, of which
45 are currently approved. While reporting is not complete, as of June 2010, 5111 unduplicated
students and 8394 duplicated students received training in these workforce projects.

o The National Science Foundation Grant that began on October 1, 2008, is reaching the end
of year two. There have been 130 students enrolled in this program.

o The two South Mississippi Planning and Development District grants are again funded for this
fiscal year. In the computer training program funded in this effort, 153 students have
completed 759 courses. The dislocated worker grant effort has offered counseling to 866
individuals that are unemployed seeking educational guidance and assistance.

o The National Emergency Grant, which was an extension of the Pathways to Reconstructing
the Guif Coast effort, was funded for this fiscal year at approximately $500,000. Students
affected by Hurricane Katrina received training in Construction Equipment Operations (65),
Commercial Drivers Licensure (71), Geographic Information Systems (4), Welding (23), and
Culinary (29).

Source of Documentation: State Board for Community ang Junior Colleges GCR and
PRCC Business Office.

Use of Assessment Results: The State Board for Community and Junior Colleges started an
accountability effort in this fiscal year. The result of this will be made available in the next several
months.

! e
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o Assassmant Results 2010-2011: PRCC submitted 42 training and education projects of which 40
were approved. The number served for these projects was 8,521 students.

The National Science Foundation Grant is in the process of close-out. This project now has a full time

enrollment of 18 students, which is at maximum full time enrollment. There are many students on the

waiting list to enroll.

A continuing South Mississippi Planning and Development District grant funded a computer
training program at the local WIN Job Centers had an enrollment of 255 students have completed 1328
Courses.

' The National Emergency Grant related to Rurricane Katrina reached its final funding period with a
fiscal year amount of just under $500,000. 136 students affected by Hurricane Katrina received training
in Construction Equipment Operations, Commercial Drivers Licensure and Welding .

Source of Documentation: State Board for Community and Junior Colleges GCR and PRCC Business
Office and the nSPARC database.

Use of Assessmant Results: While the number of actual training projects is down, the number
of trainees was steady. This indicates that the areas of emphasis for project creation are
effectually providing programs that are in demand. The nSPARC partnership is also allowing the
project management personnel the opportunity to determine if trainees are entering employment
and how wagers are affected.

o Assessment Results 2011-2012: The South Mississippi Planning and Development District grant
funded a continuation of the computer training program and dislocated worker coordinator program in
partnership with the local WIN Job Centers. The WIN Job Center offered Office Technology Training
to 193 individuals with 1,074 course completions. A total of 436 Dislocated Workers were served. A
total of 44 Workforce Enhancement Training Funded Projects were administered by PRCC with a
total number of 6,369 duplicated and 4,691 non duplicated trainees.

Source of Documentation: Mississippi Community College Board GCR and PRCC Business Office
and the nSPARC database.

Use of Assessment Results: The number of training projects increased from 40 in FY 2011 to
44 in FY 2012 (10%) indicating an increase in demand.

Internal Performance Indicator 2

Pearl River Community College’s district will be served by at least one Adult Education Center located in
each county throughout the district in order to assist students in developing the skills needed to pass the
General Equivalency Diploma (GED) test. (This indicator previously read: Each of Pearl River
Community College’s six counties will be served by at least one Adult Education Center.)

» Assassment Results 2009-2010: Each county in PRCC’s district currently has an Adult Basic
Education program.

Source of Documentation: Adult Basic Education Director

Use of Assessment Results: PRCC has been awarded a grant from the Mississippi Legislature
to increase the number of GED graduates by 15%. This data will be analyzed in FY'10.

o Assessment Results 2010-2011: Each county in PRCC's district currently has an Adult Basic
Education program. PRCC served 1812 students in our district. 382 GEDs earned. 684 in
college with GEDs. Note: GED Director gave an updated number (1156) on students served in our district.

Source of Documentation: The ABE Director and the SBCJC GCR database.
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Use of Assessment Results: The program, and student body, has benefitted from the addition
of the Success Counselor funded by a MCC8 grant.

Assessmaent Results 2011-2012: Each county in PRCC's district is currently provided with an Adult
Basic Education program.

Source of Documentation: The ABE Director and the SBCJC GCR database.

Use of Assessment Results: The number of GED students who attended college increased
with 577 students who enrolled in the college with GED. The College benefited through
additional pell grants which increased from 1.85 million to approximately 2.3 million dollars.

Infernal Performance Indicator 3

The PRCC Depaitment of Workforce Education will continue to apply for at least one grant per quarter
from private, state, federal and/or other sources of funding to obtain resources needed to operate training
programs. (This indicator previously read: At least 8000 persons will be trained in the Workforce
Development Center's training projects with businesses, industries, educational and public service
customers annually.)

Assessmant Results 2009-2010: Reports for 2008-2009 reflected a total of 80 State Board for
Community and Junior Colleges projects, which produced total trainees of approximately 13,000, Due
to reporting procedures, information for 2009-2010 will be provided in 2011.

Source of Documentation: Director of Workforce Education

Use of Assessment Results: No action needed.

Assessment Results 2010-2011: A major effort was completed in applying for the Department of
Labor’s Trade Adjustment Assistance Community College and Career Training (TAACCCT) Grant
Program. The grant application required a documented research report that was funded in the
amount of $20k by the Mississippi Department of Employment Security. The grant was completed
and the application entered to the DoL.. Awards are to be announced in September of 2011.

PRCC was also awarded the opportunity to apply for an Aspen Award by being chosen as one of the
top 120 community colleges in the USA. This selection allowed PRCC te compete for awards totaling
$1M.

Source of Documentation: Vice President of Economic and Community Development.
Use of Assessmant Results: Grant funding opportunities are a focal point for new program
development and existing program rejuvenation. PRCC will continue to pursue sponsored
program.

Assessment Results 2011-2012:

a. PRCC applied for 2 Department of Labor Trade Adjustment Assistance Community College
Career Training Grants. The resulls will not be made public until later in the calendar year.

2. PRCC was chosen as an Aspen Award finalist once again. Being chosen as one of the top 120
community colleges in the USA allowed PRCC to compete for the top ten. This application has been
submitted to the Aspen Institute.
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Source of Documentation: Vice President of Economic and Community Development.

Use of Assessmant Results: PRCC will continue to seek external funding in the form of grants.
These grants are an important source of innovation capitalization and allows colleges tc start
new programs.
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