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Letter from Dr. William A. Lewis, President 
 
 
Several years ago we were struggling as a college with how we could make positive 
and significant improvements in our college. We had an active Strategic Plan that was 
being updated each year. Our faculty, staff and students do a lot of planning and 
organizing.  The college leadership team seeks out national trends and themes that are 
progressive and fi t our student climate. Something seemed to be missing. A driving 
force needed to be in place that would help encourage the positive change that we 
needed. 
 
By coincidence, about this same time, we were exposed to the writings of Jim Collins, 
and in particular, his book entitled, From Good to Great. In this book, the author 
discussed how organizations that were functioning at an acceptable level moved to a 
higher level of service.  He outlined the common steps that these organizations took to 
enhance their performance. The book simply made a lot of sense.   
 
The college adopted Jim Collins’ theme and modified it somewhat.  Using the motto, 
Moving From Good to Great, our college found the impetus we needed to help us take 
that next step to enhance our service to our students and our community. 
 
Over the past several years, we have seen our faculty, staff, students and alums buy 
into the notion that we are in a continuous mode of improvement and that we can move 
our level of institutional service from good to great. The struggle we find ourselves in 
now is how we determine if we are truly improving. 
 
One thought that we have embraced is how well we are doing in meeting national 
standards in the classroom, in the arts, in our workforce education programs and in 
athletics. There are many of these standards of achievement that we could compare 
ourselves to, but one recognition that the college has received has led us to believe that 
we are making positive strides. The Aspen Prize for Community College Excellence has 
been awarded annually for the past two years. This national award recognizes colleges 
that have met certain criteria as determined by the federal IPEDS report. 
 
We are pleased that Pearl River Community College has been named as a finalist for 
this award the past two years. This signifies that the college is in the top 10% of 
colleges nationwide when measured against the Aspen Prize criteria. 
 





HISTORY OF PEARL RIVER COMMUNITY COLLEGE 
 

 
 
Pearl River Community College (PRCC) is among the oldest colleges of its kind in 
the South and is the pioneer junior college in Mississippi.  PRCC began its journey 
as the State’s first county agricultural high school in the first decade of the twentieth 
century and has since been a pathfinder for advanced education in South Mississippi. 
 
Pearl River County Agricultural High School (PRCAHS), the first in the State, 
opened its doors in 1909.  For the first eleven years, the school was devoted solely to 
educating high school age students in academic studies and in agricultural and home 
sciences.  In 1921, PRCAHS became the first agricultural high school to offer 
freshman college courses, and was soon renamed Pearl River Junior College.  The 
institution’s name was changed to Pearl River Community College on July 1, 1988.  
The name change reflects the comprehensive academic, career, technical, and 
community services programs that are offered through the College. 
 
The College operates multi-instructional sites.  A post-secondary vocational-
technical center was built in 1969 in Hattiesburg and developed into the Pearl River 
Community College Forrest County Center.  This facility has been expanded several 
times, with the most recent addition being a new Career Education Building that 
opened in 2013.  The Hancock Center opened in Waveland in January 2005, only to 
be destroyed by Hurricane Katrina on August 29, 2005.  The Hancock Center 
reopened in late 2006.  The Lowery A. Woodall Advanced Technology Center 
opened in Hattiesburg in October 2004. 
 
 
 

 
 



















































INTRODUCTION to PLANNING and EVALUATION  
at 

 PEARL RIVER COMMUNITY COLLEGE 
 
 

The underlying philosophy that Pearl River Community College (PRCC) holds 
regarding institutional effectiveness is that its principal mission is that of a 
teaching/learning institution.  The College has planning and evaluation processes that are 
broad-based and systematic with involvement at all levels.  The strategic planning process 
at PRCC involves the formulation of the Mission Statement and Strategic Goals which 
serve as the foundation for all planning and evaluation at the College.  The faculty and 
staff at Pearl River Community College realize that planning and evaluation are very 
important responsibilities.  The planning and evaluation processes are continuous and 
provide assurance that the Mission Statement is being fulfilled, provide a method to 
measure performance, and provide documentation that improvements are being made as 
needed. 
 

As included in the Institutional Effectiveness Planning and Evaluation Calendar, 
the Mission Statement and Strategic Goals are reviewed annually by members of the 
Planning and Effectiveness Committee, the Policy and Procedure Committee, the 
Administrative Council, and the Board of Trustees and are included in various College 
publications (College catalog, student handbook, etc.).  Internal Performance Indicators, 
standards to assist in determining if a Strategic Goal has been met, are written with the 
assistance of the Vice President for Planning and Institutional Research, Director of 
Institutional Effectiveness, Director of Institutional Research, and committees in order to 
assist with the documentation of progress and the development of new objectives and 
plans of action that should lead to even greater improvements.  This provides more 
specific delineations for development of objectives and assessment methods at the 
divisional level where operational planning is performed.  The composition of the 
working groups which develop divisional objectives is left to the discretion of the 
particular division or departmental administrator or chair.  Operational plans are reviewed 
by members of the Planning and Effectiveness Committee who determine if the 
objectives are appropriate in relation to the College’s Mission Statement and Strategic 
Goals and then transmitted to the College President and other appropriate administrators 
for final review and approval. 

 
Each year as detailed in the Institutional Effectiveness Planning and Evaluation 

Calendar, institutional data and measurements are collected and reviewed by College 
committees, the Administrative Council, the President, and the Board of Trustees in order 
to determine the extent to which Pearl River Community College is achieving its 
Mission.  Since the College’s annual budget process is driven by the Mission Statement 
and the Strategic Goals, this compilation assists in determining the extent to which the 
College is fulfilling the Mission and the Strategic Goals and directly influences the 
preparation of the annual budget.  When Internal Performance Indicators are reviewed 
and found to need additional effort before being met, strategies to improve the action 
plans are discussed, financial support is provided when budgets are considered, and the 
Strategic Plan and Internal Performance Indicators are updated.  Requests for additional 
funds are identified on the appropriate Needs Assessment form and related to specific  



 
Strategic Goals.  This procedure ensures that the PRCC Mission Statement and Strategic 
Goals continue to serve as the foundation for all planning and evaluation at the College.  
The President and Board of Trustees have final budget authority. 
 

With this process followed annually, improvements are made based on the use of 
information from surveys, reports, and data.  Progress is reported each year in documents 
that are available for review.  These reports provide evidence of improvement and 
document that the College is achieving its Mission and Strategic Goals. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



PEARL RIVER COMMUNITY COLLEGE 

NEEDS ASSESSMENT 
 

INSTRUCTIONS: This form should be completed when requesting changes in existing budget and/or in existing personnel needs and returned to your supervisor 

with your budget sheet.  Refer to your Institutional Effectiveness Assessment Chart (Use of Results Column) and to the projections indicated in the Strategic Plan 

and Internal Performance Indicators to assist in your justification.  Each identified need should then be prioritized. 

 

Description field should be very specific of the item being prioritized. 

 

Please use one of the following abbreviations for the Funding Source field for each need: 

I   Institutional       CT Career/Technical (Ex.  Reimbursements in Departments such as Allied Health, Business Technology) 

F   Federal        GC Grants/Contracts (Ex.  Workforce Education, Student Support Services, Foundations, etc.) 

 

Please use one of the following abbreviations for the Category field: 

EQ Equipment       TR   Travel 

FA Facility        IT    Information Technology Equipment and Software Items 

MS Materials and Supplies  ED   Educational Materials, Supplies, and Literature 

PE   Personnel Needs 
 

Justification field should explain the reason of need for the item as related to the PRCC Mission Statement and Strategic Goals. (See Policy and Procedure Manual 

for Goal numbers.) 

(ex. Description: Video Data Projectors and Notebook Computers; Justification: Instructional technology in classrooms is presently inadequate.  This equipment is 

needed for classroom presentations; Goal Number(s): 1, 5)  
 

Division/Department:                                                                                    Prepared by:                                                                   Date: ______________________                                                                                                           
 
 
PRIORITY 

RANK 

 
DESCRIPTION 

 
COST 

 
FUNDING 

SOURCE 

 
CATEGORY 

 
JUSTIFICATION and 

GOAL NUMBER(S) 
 
 

 
 

 
 

 
 

 
 

 
 

 
 

  
 
 

 
 

 
 

 
 

 
 
 

 
 

 
 

 
 

 
 

   
 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

  
 

 
 

 
 

 
 

 
 

 
 

   





RATIONALE FOR STRATEGIC GOALS 
 

 
In the spring of 2003, all faculty, staff, and administrators at Pearl River Community 

College (PRCC) were given an opportunity to participate in an analysis of the strengths and 
weaknesses of the College and the opportunities and threats facing the College.  Approximately 
27% of the population responded to a strengths, weaknesses, opportunities, and threats (SWOT) 
form sent by email.  
 

After compiling the responses, a chart was prepared to present the items which received 
the greatest number of responses.  (This chart can be found at the end of this section.)  The 
information in the chart was shared with members of both the Strategic Objectives Committee 
and with the Administrative Council.  The Strategic Objectives Committee, a group of faculty, 
staff, administrators, student representatives, and community and alumni members, met, 
researched and reviewed data, and recommended a revised Mission Statement and Strategic 
Goals.  The revised Mission Statement and Strategic Goals were presented to all College 
personnel and the community through email and other appropriate methods, and input was 
requested.  After much discussion and review, several minor changes were made.  Approval was 
received from the Policy and Procedure Committee, the President, and the Administrative 
Council in May, and final approval was received from the Board of Trustees in June 2003.  As 
can be seen by comparing the Mission Statement and Strategic Goals with the SWOT Analysis, 
the information received from the PRCC faculty, staff, administrators, and students was critical 
in determining the direction in which Pearl River Community College will move in the future.   
 

Specifically, PRCC personnel indicated in the SWOT Analysis that the instructional 
programs offered to students are one of the strengths of the College and should be included in the 
goals to continue to place emphasis on the preparation that students receive in order to be 
successful when they transfer and/or enter the world of work.  A concern regarding recruitment 
was viewed as both a weakness and a threat; therefore, it was determined that recruitment should 
be part of a goal that would also include retention.  Emphasis was placed on this topic primarily 
because of the College’s location in a district surrounded by a number of colleges and 
universities, all seeking expansion. 
 

Although the faculty and staff were seen as strengths of the College, the loss of faculty 
was found to be a threat.  Morale had been low because of funding/budget concerns and low 
salaries.  Budget concerns had also led to deteriorating infrastructure, less emphasis on  
professional development, a greater need for renovations of facilities, and the employment of 
more adjunct faculty.  With this in mind, a goal was proposed to include employment of 
qualified faculty and staff who would be compensated well and given the opportunity for 
professional development, along with the goal of providing facilities, technology, and support 
staff in order to improve student learning, enhance faculty and staff performance, augment 
community services, and make college services available via the Internet. 
 
 
 
 



A need to improve and expand student services was identified, and a goal to provide 
quality student services to enhance the development of students was proposed.  Lack of 
communication was also found to be a weakness; therefore, the improvement of communication 
was included as a Strategic Goal.   
 

With at least three of the six counties in the PRCC district predicted to be among the 
fastest growing in the State, the opportunity for more partnerships with various businesses and 
industries was identified; therefore, a goal was recommended to provide workforce training 
programs that meet requirements of business, industry, educational, and public service agencies 
for basic skills, specific job skills, and technical skills training.  In addition to expanding 
workforce training, a goal to provide access to college courses and programs using various 
instructional methods, including distance education, was determined to be needed because of the 
change in the State’s funding formula to that of full-time equivalency (FTE). 
 

In addition to the SWOT Analysis, during the spring of 2002 and the spring of 2004, 
administrative, instructional, and educational support services were also evaluated by the 
utilization of the Noel-Levitz Student Satisfaction Survey and the Institutional Priorities Survey.  
The simultaneous use of these two surveys revealed areas of agreement and disagreement 
between students and campus personnel and enabled PRCC to (1) confirm further the accuracy 
of students’ perceptions, (2) identify areas for new initiatives, and (3) gain an understanding of 
the campus climate from a faculty/staff perspective.  Beginning with the 2006 Spring Semester, 
an in-house designed survey, The Campus Climate Survey, was administered annually to 
students.  The survey was designed to obtain responses regarding campus climate, security, 
bookstore, financial aid, admissions/registration, advising/counseling, library, and support staff 
issues.  After students (including those at the main campus in Poplarville, at the Forrest County 
Center, and at the Hancock Center) completed this survey during the 2013 Fall Semester, it was 
discovered that the majority of the students were satisfied with services offered by the College; 
however, a focus group was once again organized in order to review the results and make 
recommendations directed toward improving the quality of services offered by the College.    
 

During the 2013-2014 school year, the Mission Statement and Strategic Goals were 
reviewed by numerous committees.  Internal Performance Indicators, standards to assist in 
determining if a Strategic Goal has been met, were also reviewed, and new Internal Performance 
Indicators were approved for evaluation purposes in 2014-2015.  Since the College’s annual 
budget process is driven by the Mission Statement and Strategic Goals, the compilation of 
instructional data and measurements assists in determining the extent to which the College is 
fulfilling the Mission and Strategic Goals and directly influences the preparation of the annual 
budget.  The budget review process is in place with the Needs Assessment form being utilized by 
departments and divisions in order to ensure that the PRCC Mission Statement and Strategic 
Goals continue to serve as the foundation for all planning and evaluation at the College. 
 
 
 











MISSION STATEMENT 
 
Pearl River Community College is a public institution committed to providing quality 
educational and service opportunities for all who seek them. 
 
 
 

STRATEGIC GOALS  
 
1. To prepare students to complete a degree or certificate program and to be 

successful in careers for which they have been prepared. 
 
2. To provide quality student services. 
 
3. To provide access to college courses and programs using various instructional 

methods, including distance education and dual enrollment/credit courses. 
 
4. To employ qualified faculty and staff, compensate them well, and provide 

opportunities for their professional development. 
 
5. To provide facilities, technology, and support staff in order to improve student 

learning, enhance faculty and staff performance, augment community services,  
and make college services available via the Internet. 

 
6. To improve communication among campus personnel and community members 

regarding the College goals, objectives, and activities. 
 
7. To recruit and retain students from a diverse population. 
 
8. To provide workforce training programs that meet requirements of business, 

industry, educational, and public service agencies for basic skills, specific job skills, 
and technical skills training. 

 
 
 
 
 
 
 
 
 
 
 
                                                                                                                                               
        





 
 
 
 
 
 
 
 

 
Mission Statement 

 
Pearl River Community College is a public institution committed to providing quality 
educational and service opportunities for all who seek them. 
 
 
 

Strategic Goals 
 

1. To prepare students to complete a degree or certificate program and to be 
successful in careers for which they have been prepared. 
 

2. To provide quality student services.  
 

3. To provide access to college courses and programs using various instructional 
methods, including distance education and dual enrollment/credit courses.  

 
4. To employ qualified faculty and staff, compensate them well, and provide 

opportunities for their professional development.  
 

5. To provide facilities, technology, and support staff in order to improve student 
learning, enhance faculty and staff performance, augment community services, 
and make College services available via the Internet.  

 
6. To improve communication among campus personnel and community members 

regarding the College goals, objectives, and activities.   
 

7. To recruit and retain students from a diverse population.  
 

8. To provide workforce training programs that meet requirements of business, 
industry, educational, and public service agencies for basic skills, specific job 
skills, and technical skills training. 
 
 

 
 

Mission Statement 
and 

Strategic Goals 

Strategic Goals and Indicators 2014-2015 



 
 
 
 

 
 
Commitment Statement: 
 
Pearl River Community College is committed to providing accredited programs that enable students to 
earn Associate in Applied Science Degrees, Associate in Arts Degrees, Certificates of Proficiency, and 
Certificates of Completion; to pass licensure examinations; and to gain employment in their chosen fields.   
 

Internal Performance Indicator 1 
Instructors in all for-credit instructional programs will be evaluated according to the PRCC Evaluation 
Policy and Procedure.   

Internal Performance Indicator 2 
At least 80% of Pearl River Community College traditional classes carrying three or more semester hours 
of credit in the fall and spring will be delivered by full-time instructors. 

Internal Performance Indicator 3 
One hundred percent (100%) of programs participating in program accreditation will receive full 
accreditation/reaccreditations in accordance with appropriate time schedules. 

Internal Performance Indicator 4 
Twelve months after graduation, at least 80.10% of students who completed career and technical 
programs will be placed according to the State measurement definition.  

Internal Performance Indicator 5 
The College will have an aggregate institutional passing rate of at least 80% for programs requiring 
licensure and certification examinations, and each program will reflect a passing rate of 74% or better.  

Internal Performance Indicator 6 
The cumulative grade point average of students at public universities in Mississippi who have transferred 
from Pearl River Community College will be either higher or insignificantly different from the cumulative 
grade point average of students at public universities in Mississippi who have transferred from all 
Mississippi public community colleges. 

Internal Performance Indicator 7 
The percent of full-time students enrolled at Pearl River Community College during the prior three years 
(cohort as defined by the State Report Card) who complete an Associate in Arts degree, an Associate in 
Applied Science degree, or a certificate will increase each year.   

Internal Performance Indicator 8 
The achievement of Student Learning Outcomes will be assessed each year within specified courses in 
the general education and career and technical programs. 
 
Internal Performance Indicator 9 
At least sixty-five percent (65%) of students who earn a grade of C or better in Intermediate Algebra will 
pass College Algebra within one calendar year. 
 

Goal 1: To prepare students to complete a degree or 
certificate program and to be successful in careers for which 
they have been prepared. 

Strategic Goals and Indicators 2014-2015 



At least sixty-five percent (65%) of students who earn a grade of C or better in Intermediate English will 
pass English Composition I within one calendar year. 
 
At least sixty-five percent (65%) of students who earn a grade of C or better in Intermediate Reading will 
pass a course in the social sciences or humanities within one calendar year. 
 
Internal Performance Indicator 10 
The number of students who transfer to a university will increase by 5% each year. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Strategic Goals and Indicators 2014-2015 



 
 
 
 
 

 
Commitment Statement: 
 
Pearl River Community College is committed to serving the needs of our student body by providing 
specialized services. 

Internal Performance Indicator 1 
At least 70% of students participating in an annual campus climate survey will indicate that they are 
satisfied with the campus climate.  

Internal Performance Indicator 2 
The Pearl River Community College Libraries will work with instructional leaders to select appropriate 
materials for the library collection including access to online resources.  

Internal Performance Indicator 3 
At least 70% of students participating in an annual campus climate survey will indicate they are satisfied 
with the services provided by various offices on campus.  

Internal Performance Indicator 4 
The College will designate at least six percent (6%) of the Education and General Budget for instructional 
support expenditures (libraries and learning labs).  

Internal Performance Indicator 5 
Each student will be informed of the procedures to follow to seek accommodations for disability. 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Goal 2: To provide quality student services. 
 
 

Strategic Goals and Indicators 2014-2015 



 
 
 

Commitment Statement: 
 
Pearl River Community College is committed to making its programs and services available to all who 
seek an education.  Various instructional methods, including distance education and off-site instruction, 
will be utilized, and the College will provide reasonable accommodations to the students with 
developmental disabilities. 
 

Internal Performance Indicator 1 
Retention in online classes will increase by 2% each semester. 

Internal Performance Indicator 2  
All high schools in the Pearl River Community College district will be informed annually of policies 
regarding dual enrollment opportunities in order to increase dual enrollment annually.  
 
Internal Performance Indicator 3 
During the course of a fiscal year, a total of 15 or more classes will be offered in an alternative schedule 
design.  

Internal Performance Indicator 4 
Each student will be informed of the procedures to follow to seek accommodations for disability. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Goal 3: To provide access to college courses and programs 
using various instructional methods, including distance 
education. 

Strategic Goals and Indicators 2014-2015 



 
 
 
 
 

 
Commitment Statement: 
Pearl River Community College will employ well-qualified faculty and staff, provide them with a 
competitive salary and benefit package, and invest in their professional development. 
 

Internal Performance Indicator 1 
Faculty salaries will remain among the top one-third of community colleges in Mississippi. (This 
indicator previously stated: Faculty salaries will rank among the top one-third of community 
colleges in Mississippi by 2011.) 

Internal Performance Indicator 2 
A least 80% of Pearl River Community College traditional classes carrying three or more semester hours 
of credit in the fall and spring will be delivered by full-time instructors. 
 
Internal Performance Indicator 3 
One hundred percent (100%) of the faculty of the College will be qualified to teach the courses 
they are assigned.  

Internal Performance Indicator 4 
At least 90% of faculty and professional staff will participate in the annual faculty/staff 
orientation/professional development program.  

Internal Performance Indicator 5 
At least 95% of faculty and professional staff will participate in professional development activities 
annually in addition to annual faculty/staff orientation/professional development program. 

Internal Performance Indicator 6 
At least 80% of support staff will participate in at least one annual staff development activity. 

Internal Performance Indicator 7 
Faculty and staff salaries will increase a minimum of 3% annually. 
 
Internal Performance Indicator 8 
One hundred percent (100%) of the online faculty will participate in annual professional development 
training. 
 
 
 
 
 
 
 
 
 
 
 
 

Goal 4: To employ qualified faculty and staff, compensate 
them well, and provide opportunities for their professional 
development. 

Strategic Goals and Indicators 2014-2015 



 
 
 
 
 
 
 

Commitment Statement: 
 
Pearl River Community College is committed to providing the resources necessary for students and 
others served by the College to have successful educational experiences. 
 
 
Internal Performance Indicator 1 
Students participating in an annual campus climate survey will indicate that they are satisfied with the 
assistance given to them by support staff. 

Internal Performance Indicator 2 
The Building and Grounds Committee of the Board of Trustees will annually prioritize the facility needs of 
the College.  

Internal Performance Indicator 3 
According to the comprehensive technology strategic plan, improvements will be made in 
telecommunications, Internet services, website services, and key service areas.   

Internal Performance Indicator 4 
The Development Foundation will maintain or increase its annual fund and total contributions each year. 
 

Internal Performance Indicator 5 
In order to assist in improving the personal health and fitness of the citizens in this area of the State, at 
least one community-wide wellness program will be offered annually.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Goal 5: To provide facilities, technology, and support staff in 
order to improve student learning, enhance faculty and staff 
performance, augment community services, and make college 
services available via the Internet. 

Strategic Goals and Indicators 2014-2015 



 
 
 
 
 

 
Commitment Statement: 
 
Pearl River Community College is committed to specific activities with the goal of improving 
communication. 

Internal Performance Indicator 1 
The campus community will be informed of activities through print and digital formats. 

Internal Performance Indicator 2 
Planning documents for the College will be made available to the community by means of an updated 
website and various other methods. 

Internal Performance Indicator 3 
A general faculty meeting will be held at least once during each year. 

Internal Performance Indicator 4 
Departmental faculty meetings will be held at least twice during each semester. 
 
Internal Performance Indicator 5 
At least one support staff meeting will be held each year. 

Internal Performance Indicator 6 
The Alumni Association county chapters will increase level of funding and scholarship endowment 
funding. 

Internal Performance Indicator 7 
The College will sponsor or assist with a minimum of 12 special events annually, which will provide quality 
educational activities, information, and/or resources to those living in our district.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Goal 6: To improve communication among campus 
personnel and community members regarding the College 
goals, objectives, and activities. 

Strategic Goals and Indicators 2014-2015 



 
 
 
 
 

 
Commitment Statement: 
 
Pearl River Community College is committed to increasing the number and diversity of the student 
population and to helping students complete academic and career/technical programs through strong 
recruitment and retention programs. 
 

Internal Performance Indicator 1 
All high schools in the Pearl River Community College district will be represented in the student body. 

Internal Performance Indicator 2 
At least 80% of students who begin the semester will remain enrolled through the six-week period. 
 
Internal Performance Indicator 3 
At least 80% of students enrolled through the six-week period will complete the semester. 

Internal Performance Indicator 4 
Recruitment strategies will demonstrate an effort to recruit students from a diverse population. 

Internal Performance Indicator 5 
Career and technical education programs will demonstrate a retention rate of at least 86% according to 
the State measurement definition. 

Internal Performance Indicator 6 
At least 60% of full-time first semester general education students enrolled after six weeks in 
any fall semester will enroll in the next fall semester.  

Internal Performance Indicator 7 
At least 50% of full-time first semester general education students enrolled after six weeks in 
any fall semester will receive a degree within 3 years.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Goal 7: To recruit and retain students from a diverse 
population. 
 

Strategic Goals and Indicators 2014-2015 



 
 
 
 
 
 
 
 
 
 
 

 
Commitment Statement: 
 
The Pearl River Community College Department of Workforce Education is committed to enabling 
businesses, industries, educational and public service organizations, and individuals in need of 
employability skills improvement to achieve their personal and organizational job performance goals.  

Internal Performance Indicator 1 
The number of training projects developed and delivered to businesses, industries, educational and public 
service entities will increase at least five percent (5%) per year and the data made available through and 
measured by the Mississippi State University’s National Strategic Planning and Analysis Research Center 
(nSparc) will be made public.  

Internal Performance Indicator 2 
Pearl River Community College’s district will be served by at least one Adult Education Center located in 
each county throughout the district in order to assist students in developing the skills needed to pass the 
General Equivalency Diploma (GED) test.   

Internal Performance Indicator 3 
The PRCC Department of Workforce Education will continue to apply for at least one grant per semester 
from private, state, federal and/or other sources of funding to obtain resources needed to operate training 
programs.  

Internal Performance Indicator 4 
The Adult Education Services program will show an increase in the following areas:  number of students 
served, completion rate, retention rate, educational level improvements, and college enrollment. 
 

Internal Performance Indicator 5 
With the assistance of the Mississippi Workforce Enhancement Training (WET) Fund, both the 
employment rate and employment retention rate of Pearl River Community College non-credit students 
enrolled in workforce education programs will increase by 5%. 
 

Internal Performance Indicator 6 
With the assistance of the Mississippi Workforce Enhancement Training (WET) Fund, the earning power 
of Pearl River Community College non-credit students enrolled in workforce education programs will 
increase by 2%. 

Internal Performance Indicator 7 
The Dislocated Worker Program funded by a Workforce Investment Act (WIA) grant will increase both 
student enrollment and completion by 5%. 
 

 
Goal 8: To provide workforce training programs that meet 
requirements of business, industry, educational, and public 
service agencies for basic skills, specific job skills, and 
technical skills training. 

Strategic Goals and Indicators 2014-2015 





Internal Performance Indicator Responsibility Chart (2014-2015) 
 
 

Goal  Indicator  Persons Responsible for Indicators  

 
1 
 

Dr. Scott Alsobrooks 
Vice President for Economic & 

Community Development  
 

Dr. Martha Lou Smith 
Vice President for General Education 

& Technology Services  

 
1 

Dr. Martha Lou Smith 
Vice President for General Education 

& Technology Services  
 

Dr. Scott Alsobrooks 
Vice President for Economic & 

Community Development  
 

 

 

2 
Dr. Martha Lou Smith 

Vice President for General Education 
& Technology Services  

Dr. Scott Alsobrooks 
Vice President for Economic & 

Community Development  
 

 

3 
Dr. Martha Lou Smith 

Vice President for General Education 
& Technology Services  

Dr. Scott Alsobrooks 
Vice President for Economic & 

Community Development  
 

 

4 

Dr. Scott Alsobrooks 
Vice President for Economic & 

Community Development  
  

Dr. Cecil Burt 
Vice President for Forrest County 

Operations 
 

Ms. Gwen Smith  
Director of Career & Technical 

Programs 

Dr. Ann Moore 
Director of Counseling, Advisement, 

and Placement 
 

Dr. Joe Wesley 
Career and Technical Counselor 

 
 

5 

Dr. Scott Alsobrooks 
Vice President for Economic & 

Community Development  
 

Dr. Cecil Burt 
Vice President for Forrest County 

Operations 
 

Ms. Gwen Smith  
Director of Career & Technical 

Programs 

Dr. Ann Moore 
Director of Counseling, Advisement, 

and Placement 
 

Dr. Joe Wesley 
Career and Technical Counselor 

 

6 
Dr. Martha Lou Smith 

Vice President for General Education 
& Technology Services 

  

1 
 



Internal Performance Indicator Responsibility Chart (2014-2015) 
 
 
 

7 

Dr. Martha Lou Smith 
Vice President for General Education 

& Technology Services 
 

Dr. Scott Alsobrooks 
Vice President for Economic & 

Community Development 

 
 

Dr. Cecil Burt 
Vice President for Forrest County 

Operations 
 

Ms. Gwen Smith  
Director of Career & Technical 

Programs 
 

 
 

Ms. Brenda Wells 
Director of Institutional Research 

 

8 
Dr. Martha Lou Smith 

Vice President for General Education 
& Technology Services 

 
 

Ms. Karen Bond 
Director of Institutional Effectiveness 

 

 

9 
Dr. Martha Lou Smith 

Vice President for General Education 
& Technology Services 

  

 

10 
Dr. Martha Lou Smith 

Vice President for General Education 
& Technology Services 

  

  

2 
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2 
Dr. Adam Breerwood 

Vice President for Poplarville 
Campus & Hancock Center  

 

1 Ms. Brenda Wells  
Director of Institutional Research  

Dr. Adam Breerwood 
Vice President for Poplarville 
Campus & Hancock Center  

 
Dr. Cecil Burt  

Vice President for Forrest County 
Operations 

Mr. Raymunda Barnes 
Assistant Vice President for Hancock 

Center 

 

2 Ms. Tracy Smith 
Director of College Libraries    

 

3 Ms. Brenda Wells  
Director of Institutional Research  

Dr. Adam Breerwood 
Vice President for Poplarville 
Campus & Hancock Center  

 
Dr. Cecil Burt 

Vice President for Forrest County 
Operations 

 
Mr. Raymunda Barnes 

Assistant Vice President for Hancock 
Center 

 

4 
Mr. Roger Knight  

Vice President for Business & 
Administrative Services  

  

 

5 

 
Dr. Martha Lou Smith 

Vice President for General Education 
& Technology Services 

 
Dr. Scott Alsobrooks 

Vice President for Economic & 
Community Development  

 
 

Dr. Adam Breerwood 
Vice President for Poplarville 
Campus & Hancock Center 

 
Dr. Cecil Burt  

Vice President for Forrest County 
Operations 

Ms. Tonia Moody 
Director of Admissions and Records 

and  
ADA/Civil Rights Coordinator  

 
Mr. Raymunda Barnes 

Assistant Vice President for Hancock 
Center 
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3 
 

Dr. Martha Lou Smith 
Vice President for General Education 

& Technology Services 

1 
Dr. Martha Lou Smith 

Vice President for General Education 
& Technology Services  

Ms. Michelle Mitchell 
Director of e-Learning  

 

2 
Dr. Martha Lou Smith 

Vice President for General Education 
& Technology Services  

Ms. Gwen Smith 
Director of Career and Technical 

Education Programs 
 

 

3 
Dr. Martha Lou Smith 

Vice President for General Education 
& Technology Services  

  

 

4 

Dr. Martha Lou Smith 
Vice President for General Education 

& Technology Services 
 

Dr. Scott Alsobrooks 
Vice President for Economic & 

Community Development 

Dr. Adam Breerwood 
Vice President for Poplarville 
Campus & Hancock Center 

 
Dr. Cecil Burt  

Vice President for Forrest County 
Operations  

Ms. Tonia Moody 
Director of Admissions and Records 

and  
ADA/Civil Rights Coordinator  

 
Mr. Raymunda Barnes 

Assistant Vice President for Hancock 
Center  
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4 
Ms. Brenda Wells  
Chair, Professional  

Development Committee  

1 
Mr. Roger Knight  

Vice President for Business & 
Administrative Services  

  

 

2 
Dr. Martha Lou Smith 

Vice President for General Education 
& Technology Services 

Dr. Scott Alsobrooks 
Vice President for Economic & 

Community Development  
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Dr. Adam Breerwood 
Vice President for Poplarville 
Campus & Hancock Center 

 
Dr. Cecil Burt 

Vice President for Forrest County 
Operations 

Dr. Martha Lou Smith 
Vice President for General Education 

& Technology Services 
 

Dr. Scott Alsobrooks 
Vice President for Economic & 

Community Development  
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Dr. Jennifer Seal  

Vice President for Planning & 
Institutional Research  

 
 

Ms. Brenda Wells 
Director of Institutional Research  
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Dr. Jennifer Seal  

Vice President for Planning & 
Institutional Research  

 
 

Ms. Brenda Wells 
Director of Institutional Research  
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Dr. Jennifer Seal  

Vice President for Planning & 
Institutional Research  

 
 

Ms. Brenda Wells 
Director of Institutional Research  
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Mr. Roger Knight  

Vice President for Business & 
Administrative Services  
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Dr. Jennifer Seal  

Vice President for Planning & 
Institutional Research 

Ms. Brenda Wells 
Director of Institutional Research 
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Dr. William Lewis 

President  
1 Ms. Brenda Wells 

Director of Institutional Research 

 
Dr. Adam Breerwood 

Vice President for Poplarville 
Campus & Hancock Center 

 
Dr. Cecil Burt 

Vice President for Forrest County 
Operations 

 

Mr. Raymunda Barnes 
Assistant Vice President for Hancock 

Center 

 2  Dr. William Lewis 
President   

 3 

 
Dr. Martha Lou Smith 

Vice President for General Education 
& Technology Services 

 

Dr. Valerie Mead 
Chief Information Officer  

 3 
Mr. Ernie Lovell  

Director of Development 
Foundation/Alumni Association 
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Ms. Tara Rouse 
Department Chair of Health, Physical 

Education, and Recreation and 
Director of the Wellness Center 

Ms. Gwen Smith 
Director of Career and Technical 

Education Program 
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Dr. William Lewis 

President 
1 

Dr. Adam Breerwood 
Vice President for Poplarville 
Campus & Hancock Center 

  

 2 
Dr. Jennifer Seal 

Vice President for Planning & 
Institutional Research  

Ms. Brenda Wells 
Director of Institutional Research 

Ms. Karen Bond 
Director of Institutional Effectiveness 

 

3 

 
Dr. Martha Lou Smith 

Vice President for General Education 
& Technology Services 

 
Dr. Scott Alsobrooks 

Vice President for Economic & 
Community Development  

 

Dr. Adam Breerwood 
Vice President for Poplarville 
Campus & Hancock Center 

 
Dr. Cecil Burt 

Vice President for Forrest County 
Operations 
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Dr. Adam Breerwood 
Vice President for Poplarville 
Campus & Hancock Center 

 
Dr. Cecil Burt 

Vice President for Forrest County 
Operations 

 
Dr. Martha Lou Smith 

Vice President for General Education 
& Technology Services 

 
Dr. Scott Alsobrooks 

Vice President for Economic & 
Community Development  
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Dr. Jennifer Seal  

Vice President for Planning & 
Institutional Research 

Ms. Brenda Wells 
Director of Institutional Research  

 

 

6 
Mr. Ernie Lovell 

Director of Development 
Foundation/Alumni Association  
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Dr. Jennifer Seal  

Vice President for Planning & 
Institutional Research 

 
Ms. Brenda Wells 

Director of Institutional Research 
 
 

Department Chairs  

 
 

 
Ms. Gwen Smith 

Director of Career and Technical 
Education Programs 
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Ms. Tonia Moody 

Director of Admissions and Records 
and  

ADA/Civil Rights Coordinator    

1 
Ms. Casey Rawls 

Director of Recruitment and 
Orientation  

  

 2 

Ms. Tonia Moody 
Director of Admissions and Records 

and  
ADA/Civil Rights Coordinator   

  

 3 

Ms. Tonia Moody 
Director of Admissions and Records 

and  
ADA/Civil Rights Coordinator   

  

 

4 
Ms. Casey Rawls 

Director of Recruitment and 
Orientation 

 

 

 

5 

Dr. Scott Alsobrooks 
Vice President for Economic & 

Community Development  
  

Dr. Cecil Burt 
Vice President for Forrest County 

Operations  
 

Ms. Gwen Smith  
Director of Career & Technical 

Programs 
 

 

 
Dr. Ann Moore 

Director of Counseling, Advisement, 
and Placement 

 
Dr. Joe Wesley 

Career and Technical Counselor 
 

Ms. Tonia Moody 
Director of Admissions and Records 

and  
ADA/Civil Rights Coordinator    
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Dr. Martha Lou Smith 

Vice President for General Education 
& Technology Services 

 
 

Ms. Tonia Moody 
Director of Admissions and Records 

and  
ADA/Civil Rights Coordinator   
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Dr. Martha Lou Smith 

Vice President for General Education 
& Technology Services 

 
 

Ms. Tonia Moody 
Director of Admissions and Records 

and  
ADA/Civil Rights Coordinator   
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Mr. Scott Alsobrooks 

Vice President for Economic & 
Community Development  
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Dr. Scott Alsobrooks 

Vice President for Economic & 
Community Development  

 

  

 2 Mr. Barry Upton  
Director of Adult Education Services   

 3 

 
Dr. Scott Alsobrooks 

Vice President for Economic & 
Community Development  

 

  

 4 Mr. Barry Upton  
Director of Adult Education Services   

 5 

Dr. Scott Alsobrooks 
Vice President for Economic & 

Community Development  
 

  

 6 

Dr. Scott Alsobrooks 
Vice President for Economic & 

Community Development  
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